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“I have always believed that change is human-made.
The inequalities that create divisions of rich and poor, powerful
and powerless are made by humans . So change is also possible
through human acts of compassion, courage and conviction.”

-Sir Fazle Hasan Abed KCMG
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LETTER OF TRANSMITTAL

To

All Shareholders,

Bangladesh Bank,

Registrar of Joint Stock Companies and Firms,
Bangladesh Securities and Exchange Commission,
Dhaka Stock Exchange Limited, and

Chittagong Stock Exchange Limited

Annual Report for the year ended 31 December 2022.
Dear Sirs:
Please find enclosed, a copy of the Annual Report along with the Audited Financial Statements including Balance Sheet as at 31 December

2022 and Income Statements, Cash Flow Statement and Statement of Changes in Equity for the year ended 31 December 2022 along with
the notes thereon of IPDC Finance Limited for your kind perusal and record.

Thank you.

Yours Sincerely,

=

Samiul Hashim
Company Secretary
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NOTICE OF THE 41°'
ANNUAL GENERAL MEETING

Notice is hereby given that the 41st Annual General Meeting (AGM) of the shareholders of IPDC Finance Limited will be held virtually by using
digital platform through the following link https:/ipdc.bdvirtualagm.com (In pursuance with BSEC Order No. SEC/SRMIC/94-231/91 dated 31
March 2021) on Sunday 27 April 2023 at 11:00 a.m. to transact the following proceedings:

AGENDA

01. To receive and adopt the Directors’ Report, Auditors’ Report and Audited Financial Statements of the Company for the year
ended 31 December 2022;

02. To declare dividend for the year ended 31 December 2022;

03. To elect/re-elected Directors;

04. To appoint the Auditors and to fix their remuneration;

05. To appoint the Corporate Governance Auditors and to fix their remuneration;

06. To confirm the appointment of (a) Ms. Sonia Bashir Kabir as Independent Director, (b) Mr. Ariful Islam as nominee Director of
Ayesha Abed Foundation,

07. To transact any others business (if any) with the permission of the chair.

By order of the Board

Samiul Hashim
Company Secretary

Dated: 23 March 2023

Notes:

1. Shareholder’s appeared in the Members/Depository Register as on “Record Date” i.e. 21 March 2023 are eligible to attend and vote
in the Annual General Meeting (AGM) and to receive the dividend as declared in the AGM.

2 Pursuant to the Bangladesh Securities and Exchange Commission (BSEC) Notification No. BSEC/CMRRCD/2006-158/208/Admin/81
- dated 20 June 2018, the soft copy of the Annual Report 2022, Proxy Form and Notice of 41st AGM of IPDC are being sent to the email
addresses of the shareholders available in their Beneficial Owner (BO) Accounts maintained with the CDBL on Record date. The soft
copy of the Annual Report 2022 and Proxy Form will also be available on the Investor Relations section of the Company's website
at: https://Mww.ipdcbd.com. The “Proxy Form” duly filled signed and stamp at BDT 100/- (As per Finance Act, 2022 and Bangladesh
Gazette, Additional Edition, published on 9 June 2022) must be sent before 48 hours of commencement of the 41st AGM of IPDC at

Head Office, IPDC Finance Limited, Hosna Centre (4th Floor), 106, Gulshan Avenue, Dhaka-1212.

3 The login process to participate in the virtual meeting along with link are also available in Company's website https:/www.ipdcbd.
¥ com. Details of the login process has also been sent through email/SMS to respective shareholder’'s email ID/mobile number availa-
ble in their BO Account maintained with their depository.

4 The shareholders will be able to submit their questions/comments and vote electronically 24 (Twenty-four) hours before com-
mencement of the AGM and during the Annual General Meeting. For logging in to the system, the shareholders need to put their
16 Digit Beneficial Owner (BO) ID Number/ Folio No. and others credential as proof to their identity by visiting the link https:/ipdc.
bdvirtualagm.com.

5. Shareholders are requested to log the system prior to the starting time of the meeting at 11:00 am on 27 April 2023. The webcast will
start at 10:45 am of 27 April 2023. For any IT related guidance in this regard Members may contact cell number +880 01713-076765,
+880 01711-166131.
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THIS 1S IPDG

WE ARE

“We strive to be the most passionate financial brand in
the country that goes beyond the pursuit of financial
inclusion of its customers and enables them to live
unbound.”

With an unprecedented journey of 41 years, IPDC has created meaningful stories in
different walks of its treasured clientele’s life. After a long and hard-fought war in
1971, Bangladesh liberated itself to stand out as a valiant nation in the sub-continent.
Considering freedom to not to be a destination but a journey, when the post-war
devastation struck the country, a lot of assistance was needed to realize the visions
of this nation and to cater to the necessity of those visions, Industrial Promotion and
Development Company of Bangladesh Limited (IPDC of Bangladesh Limited) was
formed. Since its inception, IPDC Finance has played a pivotal role in developing the
country’s industrial landscape and we are now the fastest-growing financial institution
of the country. Our priority for the future, however, is to go beyond the numbers to create
a positive impact in society and touch the lives of more people by providing affordable
home loans, going beyond megacities, supporting women entrepreneurs and SMEs,
and bringing convenience at home.

IPDC places a special focus on youth, women, and underserved areas with a mission to
enable customers and communities to rise unbound and live to their full potential. We
plantorealize thisambition by extending innovative financial solutionsin a friendly, timely,
transparent, and cost-effective manner through our growing branch of network across
the country. Our product ranges from retail, corporate, SME, women entrepreneurship,
factoring, etc. securitization of receivables, preference share investments, leasing,
venture capital investment, digitally automated supply chain financing platform backed
by blockchain technology under Project Orjon, consumer goods financing under IPDC
EZ and retailer financing under Dana.
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ABOUT THIS REPORT

INTEGRATED REPORTING

Stakeholders now value information on
forward-looking sustainability of a company
as much as they value its historical financial
information. With this view in mind IPDC
each year prepare its annual reports that
incorporate both the financial and non-
financial information about the company
in a structured manner. As an accountable
business organization, we consider it to be
our responsibility to conduct our business
ethically to create value in the long-term
interests of the society. In this context,
though our report is aimed principally at
capital providers, it is also considered to
be of interest to a diverse range of other
stakeholders. We believe that through this
report, both our major groups of shareholders

REPORTING FRAMEWORK Ilmn

This integrated report corresponds to
the ‘capitals model'’ of value creation,
adopted by the International Integrated
Reporting Council (IIRC) in the International
Framework. Based on our understanding
of IIRC's guidelines, our report explains our
dependence and impact on the forms of
capital that are fundamental to our ability
to create value over the long term. Overall,
we have structured this report using the
capitals but have embedded them within
each section to enable us to plot the inter-
relationships and trade-offs between them
in relation to our company and business unit
strategies.

REPORTING PRINCIPLES

and stakeholders will be able to appraise our
Company, our operations and our growth
prospects better, thereby helping nurture a
better understanding of our Company.

Integrated  Reporting brings together
material information about an organization’s
strategy, governance, performance,

and prospects in a way that reflects the

commercial, social and environmental
context within which it operates. The
information provided in our Integrated

Reporting are historic, futuristic, precise,
relevant, consistent, and comparable. It
supports and provides more cohesive and
holistic approach to corporate reporting that
draws on different reporting standards and
communicates the full range of factors, both

internal and external, that materially affects
an organization’s ability to create value in the
short, medium and long term. For Integrated
Reporting, IPDC has adopted the framework
outlined by the International Integrated
Reporting Council (IIRC).

SCOPE AND BOUNDARY | mm—

Our 2022 Integrated Report covers the peri-
od from 1January 2022 to 31 December 2022.
All data pertains to the Company and its
business units.

In explaining the Company’s operations and
financial performance, we have extracted
the financial information from the Audited
Financial Statements for the financial year
ended 2022 with relevant comparative infor-
mation.

The financial statements consistently com-
ply with the requirements of:

-International Accounting Standards (IASs)
and International Financial Reporting
Standards (IFRS)

.Companies Act 1994

-Financial Institutions Act 1993

-Securities and Exchange Rules 1987

-Financial Reporting Act ,2015

-Relevant rules and regulations of
Bangladesh Bank

-And other applicable laws and
regulations of the land.

The Institute of Chartered Accountants of Bangladesh (ICAB) have issued a guide for Integrated Report. It has been specified under the name
‘Integrated Report Checklist’, in compliance with the Integrated Reporting principles published by the International Integrated Reporting
Council (IIRC). The Annual Report 2022 has been prepared according to the reporting standards mentioned above.

1|

STRATEGIC FOCUS AND
FUTURE ORIENTATION

For more details, please refer to

“Our Integrated Value Creation Process.”

CONNECTIVITY OF

INFORMATION

This report has been designed according to
stakeholders’ needs. Please refer to the “Table of
Contents” presented according to [IRC guidelines.

%2

5|&

MATERIALITY

For more details, please refer to Page 14.

———— T
RELIABILITY AND
COMPLETENESS o 6
For more details, please refer to “Governance -:;:{i

and Risk Management.”

3

STAKEHOLDER

RELATIONSHIPS 7
For more details, please refer to
“Social and Relationship Capital."

CONSISTENCY AND
COMPARABILITY

For more details, please refer to Page 13.

o
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e

CONCISENESS

Information in this report has been 5
summarized where applicable to

ensure effective communication.

4

N —
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COMPARABILITY I——

All the information presented in this report
is on the same basis as the 2021 report. The
information provided covers all material
matters relating to business strategy, risk and
areas of high importance to our stakeholders.
The structure of the report has been further
developed as part of our continuous focus
on improving communication to our
stakeholders.

MATERIALITY ASSESSMENT Il

The materiality assessment of the report
content appears on the following sections of
this report.

I ANNUAL REPORT 2022

IPDC FINANCE LIMITED

FORWARD LOOKING STATEMENTS I m—

The Annual Integrated Report of IPDC
for the year 2022 contains some forward-
looking statements in different sections.
These forward-looking statements are based
on future events and outcomes which may
or may not occur and may have impact on
the financial and business performance. The
assumptions are made based on trends,
experience, expectation, and judgements.
The forward-looking statements will contain
words such as expect, hope, may, will, hope,
believe etc. A forward-looking statement is
mainly made in relation to income, expense,
business growth, business expansion, cost
structure, capital structure etc. Some factors
which may impact the overall financial
sectors are as follows:

-Change in fiscal and monetary policy
-Change in regulatory and legal frameworks

-Change in Government policy and
regulations

-Change in capital market

-Change in financial and money market
-Change in technology

-Change in consumer behavior

As there are uncertainties about the occurrence of
future events, these statements should be treated
from that viewpoint in decision making by the users
of the Annual Integrated Report.

AVAILABILITY OF THE ANNU A L I ———

Copies of the Annual Report is sent to all the shareholders, prior to holding the Annual General Meeting, giving due period of notice. Our report
has also been made available in the web address:

https://www.ipdcbd.com/aboutus/investmentrelation
We welcome you to our Integrated Report and our integrated way of thinking and reporting. Having invested years of reorganizing our
business, reinforcing our foundations and reorienting our operational model, the year 2022 represents a culmination of our efforts in realizing
the potential of our Company that we undoubtedly believed in.

DECLARATION OF INTEGRITY OF THE INTEGRATED REPORT I —

| acknowledge that,

- reasonable care has been taken in ensuring the integrity of this Integrated Annual Report,

- preparation and presentation of the integrated report has been done through collaborative and collective efforts of

the stewardship,

- the stewardship ensured transparency and accountability and played its part in identification and prioritization of

material matters,

- the report has been prepared in accordance with the Integrated Reporting Council’s International Integrated
Reporting Framework, and it addresses the material matter relating to the long-term sustainability of the company,

- the report fairly presents the integrated performance of IPDC Finance Limited and the impacts thereof.

Mominul Islam

Managing Director and Chief Executive Officer
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A business must be in continuous engagement with its stakeholders for strategy improvement, in order to be responsible
and sustainable in the long run. A problem that affects the stakeholders, business decisions, operations, and performance, is
considered material. Materiality determination is a continuous process that includes ongoing trend analysis, market research
and stakeholders' review. Recognizing the environmental, social and governance aspects that influence the company the
most and is of grave concern for our stakeholders is essential. Hence, constantly evaluating these elements help us prioritize
and focus on tackling the concerning issues effectively via our policies.

H Q

REVIEW IDENTIFICATION

Through Through
Periodical Communication
Assessments With Stakeholders

METHODOLOGY

@ ull

MONITOR
DISCLOSE Through Performance

Management
Through Statutory And Internal Reporting
And Supplementary
Disclosures
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MATERIALITY
MATRIX

TO define the content for this annual report we assessed our interests and those of our stakeholders and analyzed them based on the
significant impact they had

HIGH PRIORITY AND COVERED MODERATE PRIORITY AND LOW PRIORITY AND NOT
IN THIS REPORT COVERED IN THIS REPORT COVERED IN THIS REPORT

1.Compliance with Rules and Regulations
2.Career Progression for Employees
3.Financial Position

4.Recruiting and Retaining Talents
5.Knowledge and Skill Enhancement
6.Corporate Social Responsibility
7.Sustainability of Business

8.Service Quality

9.Work-Life Balance

10.Employee Diversity and Inclusion
T.Carbon Emission

12.Timely Loan Disbursement

13.Effective  Communication of Business
Strategy

14.Strong Corporate Governance
15.Efficient Risk Management
16.Employee Charity

17.Waste Management

18.Energy Efficiency

19.0n time Payment Processing
20.Transparent Procurement Process
21.Environmental Resource Protection
22.0n-time Regulatory Reporting

23.Safe and Conducive Workplace
24.Simple Documentation Process
25.Compliance with supplier contractual
terms

Importance to Stakeholders

26.Environmental Stewardship
27.Societal Impact

28.Safety of Deposits
29.Community Engagement
30.Local Hiring

Relevance to IPDC
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OUR TOP

PRIORITIES

An issue is material to IPDC if it meets any of two conditions. Firstly, it impacts our business in terms of growth, cost and risk. And secondly, it is
important to our stakeholders. Through our analysis, we have identified some key issues that are material to both our company as well as our

stakeholders. These key issues are illustrated below:

STAKEHOLDERS

IMPACT

FOR MORE DETAILS, PLEASE REFER

Safety of deposits
Timely loan disbursement
Simple documentation process

“What We Do” under “Overview”
(Page 9)
“Operational Efficiency” under

Customers i i
»  Quality customer service “Manufactured Capital” (Page 181)
“Brand Perception” under
“Intellectual Capital” (Page 185)
“Service orientation” under
“Intellectual Capital” (Page 189)
» Career progression opportunities and “Human Capital” (Page 194
retaining talents to 202)
» Knowledge and skill enhancement
Employees » DiversiFy and inclusipn
» Work-life balance with safe and
conducive workplace
. : o “Sustainability Report”
» Financial position
; i o P 204 t0 22
» Sustainability of business e ]
» Effective communication of business K !
Investors Governance and Risk
SHESE Manage ment” (Page 81 to 139)
» Effective Corporate Governance with 9 9
Efficient Risk Management
“Sustainability Report”
»  Compliance with contractual terms (Page 204 t0 228)
» On-time payment processing
Suppliers » Transparent procurementprocess

Communities & Society

Social responsibility and impact to
society

Environmental stewardship
Resource protection and energy
efficiency

Community engagement

“Impact (CSR)"under
“Overview” (Page 29)
“CSR Statement” under
“Sustainability Report”
(Page 219)

Regulators

Compliance with rules and
regulations

On-time regulatory reporting
Effective corporate governance

“Government and Risk
Management” (Page 81 to 139)
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GOMPANY

Founded in 1981, IPDC Finance Limited has played a pivotal role in fulfilling its core objective
of ushering in the wave of industrialization in Bangladesh. With such an illustrious purpose
and intent, the Company introduced innovative financial products and services that together

PROFILE

GENERAL INFORMATION

enabled us in building the foundations of leading corporates of Bangladesh.

Name of the Company

IPDC Finance Limited
Formerly registered as Industrial Promotion and

Development Company of Bangladesh Limited.

Legal Form

Public Limited Company

Date of Incorporation

28 November 1981

Company Registration Number

(C-9566)/392 of 1981-1982 dated 28 November 1981

Bangladesh Bank License Number

BCD (Non-Banking)/Dhaka/3/'95 dated 07 February 1995

Listing Date

03 December 2006

(Dhaka Stock Exchange and Chittagong Stock Exchange)

Taxpayer |dentification No

111505336736

VAT Registration No.

001103993-0101

Authorized Share Capital BDT 8,000,000,000
Paid up capital BDT 3,710,915,470
Branches 15

Chairman Kazi Mahmood Sattar

Managing Director

Mominul Islam

Chief Financial Officer

Fahmida Khan

Company Secretary

Samiul Hashim

Head of Internal Audit & Compliance

Md. Ezazul Islam

Stock Exchange Trading Code

IPDC

Registered Office

Hosna Centre (4th floor)

106, Gulshan Avenue, Dhaka 1212

PABX: +(88-02) 55068931-6, +(88) 09612885533,
+(88) 09612316519

FAX: +(88-02) 55068930

Email: email@ipdcbd.com

Website: www.ipdcbd.com

Investors’ Enquiry

Investors Relation Department
Phone: +(88) 09612885533, +(88-02) 55068931-6
Fax: +(88-02) 55068930

Email: email@ipdcbd.com
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BUSTNESS

OUR VISION

To become the most passionate financial brand in the country with a special focus on youth,
women, and underserved areas.

MISSION

To enable our customers and communities to live unbound and to their fullest potential by
extending innovative financial solutions in a friendly, timely, transparent, and cost-effective
manner.

- Displaying the highest level of Integrity in the way we conduct our business

« Demonstrating a strong Will to Win in the marketplace VA L U E S
« Promoting Diversity in the workplace and community

« Always encouraging Teamwork

We will create extraordinary customer

» Harnessing the power of Technology to deliver the best customer experience 3
experiences by:

- Setting the standard for the best Corporate Citizenship in the communities we work

- Embracing Customer’s Passion
« Accepting No Limits
« Relentless Pursuit For Innovations
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IPDC AMADER GAAN

Awarded the Intellectual Property Protection
Award 2021 for its contribution in protecting
and presenting Bangla Folk music to the
youth through “IPDC Amader Gaan".

ICMAB AWARD

IPDC Finance won GOLD at the ICMAB
Best Corporate Award under the Non-Bank
Financial Institution (NBFI) category.

MANOBQTA DEPOSIT

Digitalized and transformed all initiatives and
operations to adapt to the new normal brought
upon by the pandemic

Launched the Manobota deposit scheme to
help the underprivileged community and

DEVELOPMENT OF
PROJECT ORJON SCHEME

Commencement of the development of
Project Orjon, the first-ever digital supply
chain financing solutions using Block Chain
Technology in Bangladesh

REBRANDING

Formulated the five-year strategic paper

by realigning focus on youth, women, and
underserved areas

Revamped and rebranded to IPDC Finance
Limit'ed from Industrial Promotion and
Development Company of Bangladesh Limited

Inaugurated branches in Gazipur, Narayangonj,
and Bogra

INTRODUCED
FACTORING AND
MORTGAGE FINANCE

IPDC’S EVOLUTION

4) -

GHILD MARRIAGE
PREVENTION LOAN

Launched Child Marriage Prevention
Loan, the first of its kind, an innovative
interest-free loan aimed at preventing child
marriages in underprivileged families.

ONBOARDED
TAMIM 1QBAL

Onboarded Tamim Igbal as
Ucchasher Ogrodut (Brand
Ambassador)

BEST Fi

Launch of Orjon, Southeast Asia’s First
Blockchain-based Digital Supply Chain
Finance Platform

Became the Best Financial Institution of
the Year at the 18th Bangladesh Business
Awards

INAUGURATED
BRANCHES

Inaugurated branches
in Jashore, Mymensingh
and Cumilla

MAJOR CHANGES
IN SHAREHOLDING
STRUCTURE

Major changes in
shareholding structure
with BRAC taking 25%,
Ayesha Abed Foundation
10%, and RSA Capital
Limited 5% from AKFED
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' Introduced auto loan and Club Royal,
privileged lifestyle products for high net-
worth individuals, the first of its kind in the

GOT PUBLIC 2]
LISTING

Introduced zero-coupon bond through
of receivables with technical assistanc

securitization
e from World
B

Q LAUNCHED
SHORT-TERM
19 WORKING CAPITAL

COMMENCED LEASE

FINANCING 1 9 Received license for operating as a financial
institution from Bangladesh Bank

: D

CO-FOUNDED

oL 8 119 COMMENCED

COMMERCIAL
8%

1ST PRIVATE 1 OPERATIONS

FINANCIAL
INSTITUTION (OFD) IN 8
BANGLADESH
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PRODUCTS AND SERVICES

Retail

Finance

Savings
Schemes

Deposits
Products

small & Loan PRODUCT &
Enterprises Product SERVICES

(SMEs)

Deposits
Schemes

Corporate
Finance
& Advisory

As a strategic orientation of our business, we have organized our business activities into three broad strategic business units: Corporate, SME,
and Retail.

PRODUCTS

To fulfill the long-cherished dreams and meet the essentials of life, IPDC Finance is offering
several loan products.

RETAIL FINANCE
h 4

IPDC Home Loans with a wide choice of home loan options, our home and
wmiss - mortgage division aims to meet the need that is every individual's aspiration:
having their own home.

= [[E1S Auto Loans our auto loan division specializes in providing car financing
“HEE T products and solutions for both individuals and institutions. having their own
home.

Personal Loans our personal loan unit offers loans for fulfilling a wide
Personal Loan range of personal needs and requirements.their own home.

Bhalo Basha Home Loan: Bhalo Basha home loan offers housing

wocQ=n | - 2 5 : ; .
finance to the growing middle-income base outside metropolitan areas.

IPDCPF

IPDC EZ: 1PDCEZis a consumer financing platform where customers
can make their desired purchase from renowned shops/platforms, plan and
enjoy trips abroad and pay later in affordable monthly installments.
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AND MEDIUM ENTERPRISES (SMES)
v

Term Loans: small and medium enterprises requiring financing for capital and operating
expenditures such as balancing of production lines, modernization of manufacturing processes,
and expansion of production capacity or space, etc.

Short-Term Financing: IPDC offers working capital finance to enable companies to
meet their day-to-day running of business operations, helping them meet short-term cash
requirements.

Work Order Finance: To execute a work order in a timely manner and to overcome the
liquidity shortage, IPDC offers work order financing.

Factoring: IPDC offers businesses factoring finance to receive cash quickly on their
receivables for relieving the first party of a debt for less than the total amount providing them
with working capital to continue trading.

Joyee: Loan for female entrepreneurs at low interest rates throughout the year.

Lease Finance: ipbc provides lease financing to small and medium enterprises against
large industrial engines, industrial machinery and equipment, commercial equipment,
generators, vehicles, and vessels among others.

RATE FINANCE AND ADVISORY
a4

Lease Finance: ipbc provides lease financing against industrial machinery and
equipment, commercial equipment, generators, vehicles, vessels, and large industrial engines,
among others.

Term Loans: Term loans are specially crafted for meeting long-term business purposes.
These are normally provided to meet capital and operating expenditure requirements of
customers such as balancing production lines, modernization of manufacturing processes,
expansion of production capacity or space, etc.

Project and Syndication Financing: ror projects requiring large-scale
investments, IPDC provides syndication services under which it forms consortiums with

banks / financial institutions to raise funds. Under this arrangement, IPDC acts as the lead
financing arranger. Project financing can be applicable to both greenfield as well as brownfield
expansions.

Short-term Financing: IPDC offers working capital finance to enable companies to
meet their day-to-day running of business operations, helping them meet short-term cash
requirements. Investments in Preference and Common Shares: IPDC subscribes to client
preference shares or acquires common stock if clients are raising funds, thereby helping them
meet their fund requirements.
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Deposit Schemes

v

Deposit Premium Scheme: A fixed amount is deposited every month which is capitalized
annually. The total amount can be withdrawn after the end of the term.

Millionaire Deposit Scheme: A monthly scheme with flexible long-term tenure that
gives a maturity value of BDT 1 million.

Ultiflex Deposit Scheme: The most flexible deposit scheme in the market in which cus-
tomers can deposit any amount of money anytime they wish with a fixed rate. The minimum tenure
is 2 years.

Annual Profit Scheme: A fixed amount of no less than BDT 10,000 must be deposited in
which mode of interest payment is annual.

Cumulative Profit Scheme: A fixed amount of no less than BDT 10,000 must be deposit-
ed in which interest is paid at maturity.

Fixed Deposit General: A fixed amount of no less than BDT 10,000 must be deposited in
which minimum tenure is 3 months and interest is paid at maturity.

Monthly Profit Scheme: A fixed amount of no less than BDT 50,000 must be deposited in
which minimum tenure is 3 months and interest is paid on monthly basis.

Double Money Deposit Scheme: A fixed amount of no less than BDT 50,000 must be
deposited in which the deposited amount is doubled after a certain period.

Quarterly Profit Schemes: A fixed amount of no less than BDT 50,000 must be deposited
in which minimum tenure is 1 year and interest is paid on a quarterly basis.

Priti: An exclusive platform for the female clients of IPDC where they can receive various privileged
services and special discounts through partners.

ASH CLUB
v

Through our Ucchash Club, we provide privileged and priority services, including personal financial
advice to our high-value customers. We are among the few in the country’s non-banking financial
services industry to provide this exclusive convenience and engagement platform to our top custom-
ers.
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HEAD OFFICE, GULSHAN
BRANCH

Hosna Centre (4th Floor)

106 Gulshan Avenue,
Dhaka-1212, Bangladesh.
Telephone: (+88-02) 55068929,
(+88-02)55068931-6, 2222-90371,
2222-90752,2222-91758

Fax: +(88-02) 55068930

Email: email@ipdcbd.com

KHULNA BRANCH

Matribhasha Bhaban (3rd Floor)
63 K.D.A. Avenue, P.S. Sonadanga,
Dist. Khulna.

Tel: (+88-02) 477727518-19

Fax: (+88-02) 477727520

Email: email.khulna@ipdcbd.com
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NARAYANGAN)J BRANCH

Sattar Tower (Ground Floor)
50 (old), 48 (new)
S.M. Maleh Road,

Tanbazar, Narayanganj

Tel: +(88-02) 224436435-6

Fax: +(88-02) 224436437
Email: email.nyr@ipdcbd.com

MOTIHEEL
BRANCH

Surma Tower (4th Floor)

59/2, Purana Paltan, Dhaka-1000
Tel: +(88-02) 223381704, 223390666
Fax: +(88-02) 22334044

Email: email.mjl@ipdcbd.com

RANGPUR BRANCH

Sultan Tower,(3rd Floor)House: 5,
Road: 2, Senpara, P.S.

Rangpur Sadar Dist., Rangpur.
Tel: +(88-02) 589964600-1,

Fax: (+88-02) 589964602
Email:iemail.rangpur@ipdcbd.com

Y FARIDPUR BRANCH
Nowab Ali Tower (1st Floor)

\4
House-9/2, Kobi Jashim Uddin Road, GAZIPUR

BRANCH

Shah Jilani Tower (Ground Floor)
Outpara, Tangail Road,

Gazipur Chowrasta, Gazipur-1702.
Tel: +(88-02) 49262256-7

Fax: +(88-02) 49262258

Email: email.gzi@ipdcbd.com

DHANMONDI BRANCH

Navana G H Heights (11th Floor)
House # 67, Satmosjid Road
Dhanmondi R/A, Dhaka - 1209.
Tel: +(88-02) 48122718-20

Email: email.dhn@ipdcbd.com

Sadar Faridpur.

Tel: +(88-02) 478801768-69

Fax: +(88-02) 478801770

Email: email.faridpur@ipdcbd.com

SYLHET BRANCH

Khalil Trade Center (3rd Floor)

House # 01, Block # D,

Main Road Shahjalal Upo-Shahar,

Sylhet - 3100

Tel: +(88-02) 996632128, +(88-02) 996632177

Fax: +(88-02) 996632112

Email: email.syl@ipdcbd.com
email.syl@ipdcbd.com

CUMILLA BRANCH

Alahi Tower (2nd Floor)

Holding No-139, Kaporiea Potti
Cumilla.

Tel: (+88-081) 74196-97

Fax: (+88-081) 74214

Email: email.comilla@ipdcbd.com

CHATTOGRAM BRANCH

Aziz Court (24th floor)

Holding No. 88-90

Agrabad Commercial Area,

Agrabad, Chattogram.

Tel: +(88-02) 333326325-8

Fax: +(88-02) 333326329

Email: email.ctg@ipdcbd.com
email.ctg@ipdcbd.com

BOGURA BRANCH

Amicus Center, (2nd Floor)
416-417 Sherpur Road,

Bogra Sador, Bogura

Tel: (+88-02) 589903810,
02589903136

Fax: (+88-02) 589903819

Email: email.bogra@ipdcbd.com
Email: email.bogra@ipdcbd.com

MYMENSINGH BRANCH

Momen Tower (3rd floor)

65, Muktijuddha Sharani Sharak

(Chuto Bazar), Mymensingh

Tel: 02-996668438, 02-996668439

Fax: 02996668440

Email: email.myn@ipdcbd.com
email.myn@ipdcbd.com

UTTARA BRANCH

Circle Windflower (2nd floor)

Plot no. 30, Sector no. 11,

Sonargaon Janapath,

Uttara Model Town, Dhaka-1230

Tel: (+88-02) 48955752, (+88-02) 8932154
Fax: (+88-02) 8932630

Email: email.uttara@ipdcbd.com

JASHORE BRANCH

Mohashin Super Market (Ist Floor)
10 R N Road, Ambika Bashu Lane
Jashore Pouroshova, Jashore

Tel: +(88-02) 477764996-7

Fax: +(88-02) 477764995

Email: email jsr@ipdcbd.com
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st to introduce

Asset

Securitization
product in
Bangladesh.

Ist to introduce
the concept

of investment
in preferential
share in
Bangladesh

Invested in
Preference Share
of Delta BRAC
Housing (DBH),
which is the
pioneer and the
leader in the
private sector
specialized

One of the
founding
sponsors of
IDLC, the
first leasing
company

Jst to introduce a
comprehensive
customer loyalty
program in the
industry, which offers
a package of priority
services to its
high-value
customers.

IPDC took the challenge to finance many new ventures in their early
stages and some of these institutions are now the leaders in their
respective sectors. Some of the examples are:

Ist Theme Park

in
Bangladesh
Fantasy Kingdom

Ist Private
sector
TV channelin

Ban%jlg\?{esh Ist Mineral

Water Project
Alpinefresh

Ist Private
Sector 5 Star
Hotel
Westin

st International
Hospital Chain
Operating in

Bangladesh
\Evercare Hospital

st Institutional
Finance
in Educational
Institute
Scholastica
Schoo
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Sadia Mou

IPDC Finance provides a monthly stipend to support the career and education of Sadia Mou,
the No.1Female Table Tennis Player of Bangladesh. She has previously won three gold medals
in singles, doubles, and team table tennis matches in the 9th Bangabandhu Bangladesh
Games. She was also rewarded with bronze medals in 2016 and 2019 during the South Asian
Games. Moreover, she was the champion in women'’s doubles and team games in the National

Table Tennis competition back in 2017.

Prime Minister’'s Education Assistance Trust
Prime Minister’'s Education Assistance Trust is a Bangladesh government trust fund under the Ministry of Education responsible for providing
scholarships to underprivileged students based on merit. It is managed by an advisory council headed by the Prime Minister of Bangladesh.
IPDC Finance donates to the Prime Minister’s Education Assistance Trust to support the education of underprivileged students.

Kabil Miah
A talented trumpet player, Kabil Miah has
two children. IPDC Finance supports the
education of both his children through
monthly donations.

Narail Express Foundation

To support the talented players of Narail and its surrounding areas,
IPDC Finance donates to ensure proper sports education of 180
players at the Narail Express Foundation

Obhizatrik School

A school set up to support the education
of slum kids, Obhizatrik school has been
operating for the last 12 years. To provide those
children with a space to play, IPDC Finance
has set up a playground at the Mirpur branch
of Obhizatrik School.

Ucchash School
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Jaago Foundation

On account of the 50th year after the
Independence of Bangladesh in 2021,
IPDC Finance took the responsibility to
change the lives of 50 underprivileged
children under the Jaago Foundation by
supporting their education.

With the long-awaited reopening of school, IPDC gifted “Back to school gift packs” to
Ucchash School — a school established by IPDC in a remote char of Son Pocha along with

shoes for all the students.

Rawyan Shayema

A talented Bangladesh-based
cinematographer, Rawyan Shayema has been
struggling as a cinematographer in our male-
dominated film industry. She applied and

got accepted at AFI / American Film Institute,
which is one of the top film school in the
world, and it has a less than 1% acceptance
rate. Therefore, IPDC Finance has donated to
support her education.

Sl Girls High School

SI Chowdhury Girls' High School is situated
in Lohagara, Chittagong as the only girls’
school with over 800 students. The school at
the moment doesn't have any computer lab.
Therefore, to ensure that the girls get proper
ICT education, IPDC Finance has donated to
set up an ICT lab for the students.
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Proyash

Proyash provides various services and support to all types of
children with special needs. To support their activity, IPDC Finance

has donated to ensure an inclusive world for all.

BANCAT Alok Nibash

Bangladesh Cancer Aid Trust(BANCAT) is an organization that tries to help those brave hearts
who fought or are fighting their war against this terminal disease. To further support their
activities, IPDC Finance has donated to develop their infrastructure.

Fareea Lara Foundation

Fareea Lara Foundation works on several aspects of Child Development, Scholarship and
computers. IPDC proactively supports causes related to education for the underprivileged.

Riazul Karim’s Chronic
Kidney Treatment

Suffering from chronic kidney issues, Riazul
Karim received a donation from IPDC Finance
as support for his treatment.

Jexca Healthcare
Complex

The JEXCA Healthcare Complex is run by the
Jhenaidah Ex-Cadets Association (JEXCA) to
provide treatment to underprivileged patients
free of cost. IPDC Finance has donated to
develop its infrastructure to further support its
activities.

Alamgir Hossain’s Heart

Treatment

Mr. MD. Alamgir Hossain, had a heart attack
in September 2021. He had 3 blocks in his
main artery and 5 blocks overall. Having a
family including 3 children, where he is the
sole provider. To support his family and his
treatment IPDC Finance has donated so that
he can recover peacefully and get back to his
previous life

ENVIRONMENT &
CLIMATE CHANGE MITIGATION

Greencube Green Business Incubator

The Green Inclusive Business incubator provides focused support to entrepreneurs through
a supportive environment that helps them establish their business ideas and develop their
concepts into market-ready products, supports the acquisition of business knowledge,
facilitates the raising of necessary finance, introduces the entrepreneurs to business networks,
all of which should substantially reduce the level of failure.

Greentech Foundation
Green Inclusive Business Champions is
a pioneering initiative and innovative
platform for promoting green innovation
and entrepreneurship in Bangladesh that
also contributes to economic inclusion.
IPDC Finance supported this initiative of the
Greentech Foundation.

Narail Express Foundation
(Gym Construction)

IPDC committed to extending its support to Narail Express Foundation founded
by Mashrafe Bin Mortaza, Former Captain of the Bangladesh International Cricket
Team, and politician. A school gym has been set up on the premises where all
aspiring players practice football, cricket, and volleyball.

Bangladesh Eye Trust
Hospital

To support the eye cataract surgery of 100
underprivileged patients, IPDC Finance
has donated to the Bangladesh Eye Trust
Hospital. Bangladesh Eye Trust Hospital is
a non-profit eye hospital established and
managed by Bangladesh Eye Hospital. The
hospital started its journey in 2014 with
the aim of providing eye care services at
affordable costs, or if necessary, free of cost,
to the country’s underprivileged patients.
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Tree Plantation at OBHIZATRIK
School

As part of the environmental and climate change mitigation
agenda, IPDC Finance planted 400 plants in the Mirpur campus
of Obhizatrik school. This has not only beautified the campus

but also helps environmental and climate change mitigation.

SPORTS & CULTURE

Prachayanat

Prachyanat, meaning ‘Theater of the East’, is a non-profit theater group based in Dhaka, Bangladesh. The group was founded in 1997 with a
passion to break out from the traditional theater practice of that time and make a change and currently it is one of the most prominent and
well-acclaimed theater groups in the country. To support their work, IPDC Finance has donated to assist them to develop their infrastructure
further.

Sabyasachi Hazra

Sabyasachi Hazra is an inspiration for many
young artists in the country. His unique strokes
have a magnetic effect on the audience of his
work. Having graduated from the Faculty of
Fine Art, University of Dhaka, his work gained
momentum in 2005 and today, Sabyasachi
Hazra is a mainstay during the Ekushey Boi
Mela. IPDC Finance has therefore, donated
to support his research on the ‘Bangla
Bornomala’ which explores its origins.

SOCIAL WELFARE

Biva Rani

Bangladesh owes due honor and dignity to

the women oppressed by the Pakistani army,

whom we call war-heroine or Birangana. IPDC, -
focusing on underserved women, tries to Blanket Donation
acknowledge the root-level women change- To help the underprivileged people of the
makers under various platforms. Monthly country, IPDC Finance has donated over
donations to enhance their life is a part of this 1700 blankets through various partner
initiative. NGOs during the winter.

Child Marriage Prevention
Loan

The Child Marriage Prevention Loan, an Umbre”a Donation
innovative loan to prevent child marriages  The students of Obhizatrik school often have to walk long distances to come to
among the underprivileged people of  school. To ensure their uninterrupted attendance of school, IPDC Finance donated
Bangladesh in association with Amal umbrellas for all the students.
Foundation, IPDC Finance donated to support

the activities of the project.

o L
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Support for UWNBA 2022

Several unsung women are working in various
parts of Bangladesh, from the root level
against all odds. IPDC, the first private sector
non-banking financial institution along with
The Daily Star, the leading English daily of the
country, is searching for indomitable women
who have been working for the development
of the country since the beginning. Since
2017, every year, the change makers are
presented with the “Unsung Women Nation
Builders Awards,” and their remarkable
journey in building the nation is shared to
inspire the world. IPDC Finance also provides
these women through financial donations to

support their activities.

Honorarium to School Teachers
IPDC realizes the need to bring stronger societal honor
to primary and secondary level school teachers whose
contribution to society is no less than that of a nation-
builder. A handsome amount of money has been rewarded

as a meager part of this gesture.

[ e

Assistance for Flood-Affected People
To help the people of Sylhet during the devastating floods, IPDC
Finance donated to Green Disabled Foundation to assist with a
daily supply of food items to the affected people along with the

support staff of IPDC Finance.

Amal Foundation

On the occasion of the National Mourning Day, IPDC Finance provided
a month-long supply of food for the 50 students and their families at
Ucchash School of the remote char of Son Pocha.

Sadia Mou

To support the career of Sadia Mou, the No. 1 Female Table Tennis Player in
Bangladesh, IPDC Finance has donated various sports accessories to help her
train and perform better as a player.
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SIGNATURE

PLATFORMS

IPDC
AMADER GAAN

IPDC Amader Gaan, a contemporary
take on popular Bangladeshi folk
music, begins its journey on the 50th
year of the country’'s independence.
Through this platform, IPDC aspires to
celebrate the diversity of Bangladeshi
culture while bringing unsung music
genres, like folk music, into the global
limelight.

The first quiz app on the life and legacy of
Father of the Nation Bangabandhu Sheikh
Mujibur Rahman was launched by IPDC
Finance Limited. Following Bangabandhu's
vision, IPDC has taken a unique approach
to exhibit his fascinating life and legacy and
designed the Bangabandhu Grandmaster
App, which promises to be an important
guide for the younger generation. The app
is available on the web and on both android
and iOS platforms.

THl

0

UNSUNG WOMEN
NATION BUILDERS
AWARDS

UNSUNG WOMEN
NATION BUILDERS

AWARDS

The indomitable  women who
have contributed significantly to
the development of Bangladesh
surviving all odds of disparity and
discrimination are largely ignored.

IPDC Finance Limited in association
with The Daily Star initiated a platform
to acknowledge root level women
change makers.

v

OGROJ

The online show titled ‘OGOROJ

celebrates the journeys of successful
individuals who have made a mark in their
respective fields through their perseverance
and a strong sense of purpose. In each
episode, distinctive icons from diverse
sectors such as Finance, Business, Art,
Culture, Education, Sports, and Media are
seen flipping through the pages of their lives.

PRIYO SHIKKHOK
SHOMMANONA

IPDC Finance Limited and the Daily
Prothom Alo jointly organized ‘Priyo
Shikkhok Shommanona’ programme
to recognise the  extraordinary
contribution of school-level teachers
across the country.

i

BANGLADESH
SUPPLY CHAIN

EXCELLENCE AWARDS

Inapiring Usbeand Fragreu

BANLADESH

SUPPLY CHAIN
EXCELLENCE AWARDS
Bangladesh  Supply Chain  Excellence

Awards recognizes outstanding individuals
and organisations for their exceptional
contributions in advancing supply chain
knowledge and practices across the
industries.
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SIGNATURE

PROJECTS

CHILD
MARRIAGE
PREVENTION
LOAN

IPDC

IPDC ORJON

ORIJON is South Asia’s first blockchain-based digital supply chain finance platform developed by IPDC Fi-
nance in partnership with IBM. The platform aims for the financial inclusion of MSMEs by providing easy
access to collateral-free, low-cost credit in the form of Supply Chain Finance in collaboration with corporate
bodies through creating an ecosystem for the end-to-end supply chain management. The project has
been awarded the Best Innovation - Finance - NBFIs in the Bangladesh Innovation Awards 2021, hosted by
Bangladesh Innovation Conclave.

DANA

Dana is an innovative pilot project involving microentrepreneurs. It has already been rolled out in its pilot
phase with one of the largest FMCG manufacturers of the nation. The project aims to improve the liveli-
hood of the microentrepreneurs by providing them with quick access to finance.

CHILD MARRIAGE PREVENTION LOAN

Child Marriage Prevention Loan, the first of its kind, is an innovative interest-free loan aimed at preventing
child marriages in underprivileged families initiated by IPDC Finance. The loan is given to the parents of
the girls under the condition that the girls can't be married off before the age of 18 and they must be al-
lowed to continue their education while IPDC Finance assists the parents with their means of livelihood.

SUBODH

IPDC Finance has introduced the first ever interest-free digital book loan titled Subodh, at Amar Ekushey
Book Fair 2020. The initiative aimed to mitigate the hindrance that booklovers might face financially while
being indulged in the ocean of books at the fair. Under the theme, Notun Boi-er Ghran-e, Subodh Jaguk
Pran-e, IPDC launched the product at Bangla Academy premises. Under the scheme, one could avail a
loan of up to BDT 3,000 and pay back via three installments during the fair.
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The Child Marriage Prevention Loan (CMPL) by IPDC Finance is a conditional zero interest microfinance loan
that helps poor parents start sustainable businesses if they meet the following three criteria.

- The loan applicants must be parents of 12 to 18-year-old girl children.

- The girls cannot be married before the legal age.

- They must be educated until the end of high school.

CANNES
LIONS'

INTERNATIONAL FESTIVAL OF CREATIVITY.

Silver Lion

Brand Experience and Activation category

Bronze Lion

Sustainable Development Goals category

Shortlist-Glass

The Lion for Change

Shortlist

Sustainable Development Goals

Bornoshilpi, a campaign by IPDC Finance is dedicated to finding the many
calligraphy artists working with Bangla Bornomala. Every year a different theme
is chosen, based on which the artists submit their artwork in 2 different categories

and 3 sub-categories.

commnuard

Grand Prix

Rural Marketing

Grand Prix

Campaign for Women

Gold

Social Campaign

Gold

Brand Experience & Promotion

ADFIAP

ENANCNG RarklanTie GeveinpTen!

Merit Award

Category 10-Corporate
Social Responsibility for
“Child Marriage Prevention
Loan (CMPL)"

--.L

commugrd

Bronze Bronze
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ACTOUMTANTS OF BANGLADESH

NBFI- Gold

IPDC Finance won GOLD at the ICMAB Best Corporate Award under the Non-Bank
Financial Institution (NBFI) category.

FINANCIAL SERVICES
SECTOR- THIRD POSITION
FOR BEST ANNUAL REPORT

The Annual Report 2021 of IPDC Finance won the 22nd ICAB National Award for Best
Presented Annual Reports 2021 .

ADFIAP

Snanong vunlsrabie cavecprent

MERIT AWARD
CATEGORY 3-SME
DEVELOPMENT FOR
IPDC DANA

Dana, an innovative project providing quick access to finance to
microentrepreneurs won the ADFIAP Merit Award for SME Development.

SAFA-BRONZE

IPDC Finance Limited received a joint bronze award in the SAFA financial services sector
for the ‘Best Presented Annual Reports 2021

SUSTAINABILITY RATING

IPDC Finance has been appreciated at the 9th Annual Banking Conference for receiving
sustainability recognition from Bangladesh Bank in 2020 and 2021 for its extraordinary
effort in sustainable banking.

CMSME STIMULUS LOAN DISBURSEMENT

IPDC Finance has received official recognition from Bangladesh Bank (BB) for meeting the
Covid-19 stimulus loan disbursement of BDT 10 crore in the first phase of FY 2020-21 for the
cottage, micro, small, and medium enterprises (CMSMEs).




HIGHLIGHTS

JUNE

OF 2022

Keeping in mind the
health of employees
during Ramadan, IPDC
organized a session in
collaboration with United
Hospital where the
IPDC celebrates the New employees learnt about
Year with a warm embrace I the diet and workouts for
and lots of excitement. Jury meeting of Ramadan.

Bornoshilpi, a signature

initiative to celebrate
the calligraphy artists of MAY

F E B Bangladesh.

) i
The heart-touching award-
giving ceremony of the
Unsung Women Nation
Builders Award 2022

was held with 7 winners

A day filled with festivity he
and colors to welcome the receiving the hOﬂO_f-

LS

first day of spring, Pohela
Boshonto.

The award-giving
ceremony of Priyo
Shikkhok Shommanona of
2021 was held with much and make its services

fervor. more accessible, IPDC

participated in the NBFI
Fair, Dhaka both as a
sponsor and participant.

IPDC celebrated Women's
Day with a lot of engaging

events for both women The annual meeting of the
and men in line with the Sales Team Leader was
theme “Break the Bias”. held to further develop

the team and motivate
them for a more vibrant
performance.

The 14th branch of IP
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To engage and create
awareness for IPDC Auto
Loan, IPDC participated
in the 15th Dhaka Motor
Show with an exuberant

The annual employee
recreation program was
held after 2 years with
the most excitement and
vibrance ever!

i
The 4th Season of IPDC
Amader Gaan was
launched with 6 songs.

was launched in Khulna
with an exciting concert by

Kumar Bishwajit and other
notable performers

Acknowledging the health
concerns of employees, a
free eye check-up was held
where over 190 employees

participated.

Bangladesh, Tamim Igbal
was welcomed to the IPDC
office with much warmth
and excitement by all
employees.
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IPDC Finance signed an
agreement with the SME
Foundation to disburse
loans to Cottage, Micro,
Small, and Medium
Enterprises (CMSMEs) in
rural and marginal areas.

AUG

Qriegntatior

Mr. Mominul Islam,
attended the IBA
orientation ceremony as a
Special Guest to encourage

the new generation while
sharing anecdotes of his
own experience at IBA.

was organlzed for the
customers of IPDC to show
one of the most talked
about recent movies,
Hawa.

To engage with the
various female travelers of
Bangladesh, IPDC teamed
up with Wander Woman
to host a unique Brunch.

To support women
entrepreneurs with digital
and financial skills, IPDC
held a workshop for the
female entrepreneurs of
the Delivery Tiger platform
where these women
learned about digital
marketing and accessing
finance for sme.

The 15th branch of IPDC
was launched in Faridpur
with a small but exciting
event at the premises.

A Strategic Meeting of the
Retail Business was held
to discuss the upcoming
retail strategy.

il

The launching of the Priyo

Shlkkhok Shommanona y

To create awareness
regarding Breast Cancer, a
workshop was conducted
along with Labaid for IPDC
Priti clients..

A Strategy meeting

was held to discuss the
company objectives and
plans till 2030 with a lot
of exciting new plans and
initiatives.

IPDC participated in the
National SME Fair as a
sponsor to encourage the
various small, medium
and also micro, cottage
entrepreneurs and make
ﬂnance-more acces&nble

Men's Day was celebrated
across all offices of IPDC
with much enthusiasm in
line with the theme ‘Men
Leading by Example'.

To encourage women
entrepreneurs, IPDC
sponsored the Jolrong

Fair where many female
entrepreneurs participated
to showcase their

IPDC regularly organizes
cricket matches with its
various retail business
partners to encourage
better collaboration and
teamwork.

The annual Rehab Fa|r was
held with a lot of promising
new real estate companies
to further develop the
housing market and make
the housing market more
accessible to buyers.

A movie night featurlng
- Avatar: The Way of Water

The final match of the
World Cup 2022 was
celebrated with a lot

of excitement where
employees of IPDC
gathered on the rooftop to
watch and memorialize an
epic match.

To encourage small and
medium entrepreneurs,
IPDC sponsored the
Uddokta Shommanona
where 20 initiatives of
young entrepreneurs
received the award.
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INITIATIVE VIDEOS
202

PRIYO SHIKKHOK
SHOMMANONA

CLIENT
TESTIMONIALS

Toklo Sullaro Nowo

UNSUNG WOMEN NATION
BUILDERS AWARDS
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UCCHASHER
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*Scan to see the Videos
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REMEMBERING SIR
FAZLE HASAN ABED

JAAGO UCCHASHE THEME SONG

*Scan to see the videos
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PROFILE IS
OF SHAREHOLDERS

IPDC Finance Limited is the first private sector financial institution of the country established in 1981 by a distinguished group of shareholders
namely International Finance Corporation (IFC), USA; German Investment and Development Company (DEG), Germany; the Aga Khan Fund
for Economic Development (AKFED), Switzerland; Commonwealth Development Corporation (CDC), UK and the Government of the People's
Republic of Bangladesh (GOB).

In early 2004 AKFED acquired 70% stake in IPDC by purchasing the shares from IFC, CDC and DEG. In 2006, the shareholding structure was
changed by issuance of public shares with AKFED maintaining the management control of the company holding 51% of the shares. In 2015,
BRAC, Ayesha Abed Foundation and RSA Capital Limited acquired 40% shares from AKFED at a percentage of 25,10 and 5 respectively. While
AKFED retain 11.05% of the shares. In 2019, Bluechip Securities Limited acquired 8.0388% shares from AKFED. Whereas, Government of People’s
Republic of Bangladesh and General Public owns the remaining shares of 21.88% and 30.08% separately

As on 31 December 2022, IPDC has an authorized capital of BDT 8,000,000,000; issued, subscribed and paid-up capital of BDT 3,710,915,470
which is same as 2021. Ordinary shares have a face value of BDT 10 each.

SHAREHOLDING STRUCTURE

v |

BRAC o

25.0% 21.9%

GOVERNMENT

OF
n BANGLADESH

AYSHA
ABED
FOUNDATION

30.1%

RSA
CAPITAL
LIMITED

p)
8.0%

BLUECHIP
SECURITIES
LIMITED

GENERAL
SHAREHOLDER
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BRAC:

BRAC, an international development
organization based in Bangladesh, is
the #1 non-governmental development
organization in the world, measured by
innovation, impact and governance in 2017.
Established by Late Sir Fazle Hasan Abed in
1972 after the independence of Bangladesh,
BRAC has presence in all 64 districts of
Bangladesh as well as 11 other countries
in Asia, Africa, and the Americas. BRAC
formed a strategic partnership with UK's
Department for International Development
and Australia’s Department of Foreign Affairs
and Trade where they are working together
to bring positive changes in the lives of
people. BRAC employs over 90,000 people,
roughly 70 percent of whom are women,
reaching more than 110 million people. This
organization is 70-80% self-funded through
several social enterprises that include a dairy
and food project, a chain of retail handicraft
stores called Aarong, Seed and Agro, Chicken
etc.

GOVERNMENT OF THE
PEOPLE’S REPUBLIC OF
BANGLADESH (GOB):

The Government of Bangladesh aims at
diversifying the economic base of the country
by facilitating investments in an identified
series of priority areas. Ministry of Industries
and Ministry of Finance was responsible
for the foundation and initial investment
during the inception of IPDC with the target
of accelerating and promoting industrial
financing in Bangladesh.

AYESHA ABED
FOUNDATION (AAF):

Ayesha Abed Foundation was established
to empower women from every nook
and cranny of Bangladesh by providing
them with training and employment in its
numerous centers which serve as Aarong’s
production hubs. Even Aarong was born out
of need, initially acting as the only buyer for
AAF products that creates livelihood and
opportunities for over 65000 rural artisans,
95% of whom are poor women. AAF currently
has 13 centers and 637 sub-centers across
Bangladesh.

RSA CAPITAL:

RSA Capital, a private equity firm of
Bangladesh established its name through
a milestone transaction - the world’s first
microcredit securitization for BRAC (the
world’'s largest NGO). The firm primarily
provides Structured Finance, Equity and
Merger and Acquisition advisory services
to financial institutions. They also make
domestic and international proprietary and
strategic investments.

BLUECHIP SECURITIES
LIMITED (BSL):

Bluechip Securities Ltd. (BSL) (DSE TREC
No.47) was established on January 24,
2017 by a renowned businessperson
Mr. Mujibur Rahman who is the Deputy
Managing Director of Uttara Group of
Companies which is one of the biggest
business conglomerates in Bangladesh. It
has excellent business operation under the
leadership of Ms. Nahreen Rahman who
represents the Directorship of Bluechip
Securities Ltd. She also provides her footprint
by holding the Directorship of IPDC Finance
Limited, a renowned NBFI in Bangladesh.
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CHAIRMAN, NOMINATED BY BRAC

Mr. Kazi Mahmood Sattar is a renowned banking professional. Mr. Sattar is the Chairman of the Board of Directors of
IPDC Finance Limited. Over almost 40 years of his prolific career, Mr. Sattar has successfully worked in leading positions
of multiple prominent banks and financial institutions in Bangladesh and even abroad. With visionary leadership, he has
demonstrated brilliant organizational transformation during his stint with different firms.

Mr. Sattar started his career with ANZ Grindlays Bank in 1981. Later he got the opportunity to work for the bank overseas,
with postings in Mumbai and Melbourne. After returning from Australia, he successfully established the country’s first
ever Investment Banking Arm/Corporate Finance Unit and started working for the Corporate Banking Division of ANZ
Grindlays Bank. In 1995, he rose to the position of Head of Corporate and Investment Banking.

His tenures as the Managing Director and CEO of two of the leading private commercial banks of the country- Eastern
Bank Limited and The City Bank Limited brought him huge appreciation from the banking fraternity. With his leadership,
farsightedness, knowledge and experience, Mr. Sattar revolutionized the organizational culture, developed technological
capability, and ensured business growth of both the banks to enable them to compete with the international banks in
country.

Until recently he was an Independent Director and Chairman of the Board Executive Committee of BRAC Bank Limited.
Alongside his new responsibility as the Chairman of IPDC Finance, he is currently the Chairman of RSA Advisory Limited,
a boutique Investment Bank and Blue Wealth Assets Limited, an asset management company. He was a member of the
Board of Directors of bKash Limited as well.

Director since 02 February 2022

Mr. Sattar other than IPDC Finance is also involved with other entities in the following manner:

Chairman: Director:
1. RSA Advisory Limited 1. RSA Solution Limited
2. Blue Wealth Assets Limited 2. RSA Aviation Limited

3. Brac Saajan Exchange Limited (UK) 3. Data Science Technology Limited



DIRECTOR, NOMINATED BY GoB

Mr. Md. Nurul Alam is an Additional Secretary, presently working in the Ministry of Industries. He has also been
appointed as the member of the Board Audit Committee of IPDC Finance Limited. Previously he has worked as an
Additional Secretary, Bangladesh Inland Water Transport Authority (BIWTA).

Director since 23 December 2021

OTHER INTERESTS:

Director:
Bangladesh Sugar and Food Industries Corporation

QUALIFICATIONS:
M. Sc. in Physics from University of Dhaka



OHAMMAD

DIRECTOR, NOMINATED BY GoB

Mr. Mohammad Manzarul Mannan is the Government nominated Director of the Board of IPDC Finance Limited and also
a member of Board Executive Committee of IPDC Finance Limited. He is working as a Joint Secretary at the Finance
Division, Ministry of Finance. Mr. Mohammad Manzarul Mannan joined Bangladesh Civil Service in 1995 (BCS 15th batch)
as an Assistant Commissioner. He has worked in a wide range of government positions in his long career. He served in
as many as nine Districts in different positions. He performed as 1st Class Magistrate for long 12 years and adjudicated
Speedy Trial Court for 5 years in Narayanganj District. In his long career he served in Chandpur Sadar upazila as AC (Land)
and as Upazila Nirbahi Officer in Rangamati Hill District, Noakhali and in Mymensingh District. He worked as Additional

Deputy Commissioner in Kurigram District. He was appointed as Deputy Commissioner and District Magistrate in
Rangamati Hill District. He served in every position in field Administration with notable success and dignity.

He joined in Finance Division in 2013 and engaged with National Budget formulation and implementation process upto
2016. In 2016, he was transferred to Rangamati hill district as Deputy Commissioner. Again, he came back to Finance
division in 2018 for his keen interest in financial sector.

Director since 26 December 2021
OTHER INTERESTS:

Bangabandhu Sheikh Mujib Medical University (BSMMU) - Member of Finance Committee
Chittagong Medical University (CMU) - Syndicate Member
Institute of Chartered Secretaries of Bangladesh (ICSB) - Member of Research and Development Committee

QUALIFICATIONS:

B.S.S. (Honors) in Economics from University of Chittagong
M.S.S. in Economics from University of Chittagong
M.Sc. in Financial Economics from University of Bradford, United Kingdom



SONIA
ASH

Ms. Sonia Bashir Kabir is an Independent Director of IPDC Finance Limited and Chairman of Board Audit Committee.
Ms. Kabir has been educated/trained in Silicon Valley. After completing her Bachelor of Science and Master of Business
Administration (MBA) degrees, she worked in Silicon Valley for Sun Microsystems/Oracle, Venture Capitalists, and
startups. Ms. Kabir worked as the Country Director for Dell Bangladesh, Director for Business Development for South
East Asia, Managing Director for Microsoft Bangladesh, Myanmar, Nepal, Bhutan & Laos, and Chief Operating Officer for
Aamra Technologies.

Ms. Kabir is also working as Vice Chairperson of United Nations Technology Bank for Least Developed Countries, Co-
Founder & Vice Chairman of both D Money (Fin Tech) and Syntec (Health Tech). Ms. Sonia is also a member of the
Governing Board of the Mahatma Gandhi Institute of Education for Peace and Sustainable Development (MGIEP) in New
Delhi, India. MGIEP is the youngest of UNESCO's category-1 institutes, and the only one in Asia Pacific.

In 2017, Ms. Sonia was recognized as one of the 10 Sustainable Development Goals (SDG) pioneers by the United Nations
Global Compact and in 2016, Ms. Sonia was one of the 10 recipients of Microsoft's Prestigious Founders Award given by
Bill Gates.

Director since 31 March 2019
Other Interests:

Managing Director:
SBK Tech Ventures

Vice Chairman:
SBK Foundation

QUALIFICATIONS:

Bachelor of Science (B. Sc.) from California State University, USA
Master of Business of Administration (MBA) from Santa Clara University, USA



MD. AHSA
HABIB

INDEPENDENT DIRECTOR

Dr. Shah Md. Ahsan Habib is a Professor Selection Grade of Bangladesh Institute of Bank Management (BIBM).
Having over 25 years of professional experience, his key research areas include banking operation, SME financing,
trade financing, inclusive finance, green banking and financial crime and malpractices. He has teaching experience
with Institute of Business Administration (IBA) and Department of International Business of the University of Dhaka;
East West University; Brac University and Bangladesh University of Professionals . He has working experience with
organizations like the World Bank, UNDP, etc. and has over 180 research papers. He is also a columnist and published
over 200 newspaper features.

Director since 09 February 2021

Other Interests:

Member of the Governing Body and Chairman of the Executive Commmittee of Dnet

Member of ICC, Bangladesh Banking Commission

Member of the Global Editorial Board of the Asia-Pacific Risk Professional Association (ARPA)
Trustee, Valor of Bangladesh

Member, Greentech Foundation

QUALIFICATIONS:

Ph. D from Banaras Hindu University, India under BHU Research Scholarship
Post-Doctoral Fellowship on Green Banking from Syracuse University, USA under Senior Fulbright Scholarship



DIRECTOR, NOMINATED BY BRAC

Ms. Tamara Hasan Abed is a member of Board Audit Committee of IPDC Finance Limited. She is also Senior Director,
BRAC Enterprises and heads BRAC's 16 social enterprises including Aarong, BRAC Dairy and BRAC Seed & Agro
Enterprise. Ms. Abed is part of BRAC's Executive Management Committee.

Ms. Abed is a member of the Board of Trustees of BRAC University, the BRAC University Syndicate and the Chairperson
of the Finance Committee of BRAC University. She is the Executive Trustee of Ayesha Abed Foundation. She also served
on the Board of BRAC Bank Limited for eight years until June 2016. Ms. Abed started her career in 1995 as an investment
banker in Corporate Finance at Peregrine Capital Ltd., Dhaka and worked in Goldman Sachs in New York in Mergers
and Strategic Advisory. She also worked in BRAC's Urban Development Programme and managed a small business of
her own in the hospitality industry. She has 20 years of experience in multiple sectors including retail, finance, social
enterprise, development, dairy and hospitality both locally and internationally. Ms. Abed is an Asia 21 Young Leader and
was honoured by the World Economic Forum as a Young Global Leader in 2010. She received the Outstanding Women
Leadership Award from the World Women Leadership Congress in 2014.

Director since 02 May 2017

OTHER INTERESTS:

Chairperson: Managing Director:

BRAC University BRAC Enterprises

BRAC Services Ltd.

Bangladesh Netting Factory Ltd. Director:

BRAC Industries Ltd.

Ayesha Abed Foundation BRAC EPL Investments Ltd.
Education Trust Fund BRAC EPL Stock Brokerage Ltd.
Aminul Alam Trust Fund edotco (BD) Co. Ltd.

Sufia Khatun Foundation Mayalogy Limited

BRAC Kaiyacherra Tea Company Ltd.

Trustee:

Shilu Abed Memorial Trust
QUALIFICATIONS:

B.Sc. (Economics) from the London School of Economics and Political Science, London, UK
MBA in Finance from Columbia Business School, Columbia University, NY, USA



DIRECTOR, NOMINATED BY RSA CAPITAL

Mr. Sameer Ahmad is the Chairman of Board Executive Committee of IPDC Finance Limited. Mr. Ahmad is a versatile
investment banker with 21 years of experience encompassing the geographic areas of Europe, Middle East, Emerging
Africa, and South East Asia. Mr. Ahmad was responsible for establishing the structured finance unit of Industrial and
Infrastructure Development Finance Company Limited (IIDFC). Prior to establishing RSA Capital, he was the treasury
consultant with PricewaterhouseCoopers for restructuring Agrani Bank.

Mr. Ahmad has established himself as one of the leading investment bankers in Bangladesh by launching the first
ever zero-coupon bond, the first step down syndicated loan facility, the first ever unsecured international term loan
facility for a microfinance institution and of course the world'’s first microcredit securitization, the first ever variable rate
subordinated domestic convertible bond as Tier 2 Capital with international participation in the Bangladesh market.

He is a partner in Mekong Brahmaputra Clean Development Fund involved in investing in clean energy project in
Cambodia, Vietnam, Laos, Sri Lanka, Nepal, Thailand, and Myanmar. He was also a Director of Apex Investments Limited.

Director since 29 October 2015

OTHER INTERESTS:

Chairman: Managing Director:
RSA Aviation Ltd. RSA Capital Ltd.

RSA Solution Ltd.

Equinox Ltd.

QUALIFICATIONS:

Bachelor of Arts, Economics & Political Science from Colorado College, Colorado Springs, Colorado, USA



TUSHAR
BHOWMIK

DIRECTOR, NOMINATED BY BRAC

Mr. Tushar Bhowmik is a member of Board Executive Committee of IPDC Finance Limited. He is also the Finance
Director of BRAC Bangladesh. He also serves on the boards of edotco (BD) Co. Limited., BRAC Services Limited and
BRAC Industries Limited. Tushar Bhowmik, an accomplished finance professional with over 20 years of progressive
experience in Strategic Leadership, Financial Administration, Corporate Governance, Risk Management, and Internal
Control in the corporate arena of Bangladesh and UK.

Prior to joining BRAC, Mr. Bhowmik worked as the Regional Finance Director of Avery Dennison, South Asia. He served
Functional Head role in reputed local and multinational companies, like Zuellig Pharma Bangladesh and Rahimafrooz
Storage Power Division and worked with Reckitt Benckiser, UK, and Bangladesh.

Director since 19 November 2018

Other Interests:

Managing Director:

BRAC Services Limited
BRAC Industries Limited

Director:

edotco (BD) Co. Ltd
BRAC Kaiyacherra Tea Company Ltd

QUALIFICATIONS:

M.Com. in Accounting from University of Dhaka
FCA, Institute of Chartered Accountants of Bangladesh (ICAB)



NOMINATED DIRECTOR, AYESHA ABED FOUNDATION

Mr. Ariful Islam is a member of Board Audit Committee and nominated director in IPDC Finance Limited by Ayesha Abed
Foundation. He is also working as Chief Financial Officer (CFO) of BRAC University since December 2020, leading finance,
IT, procurement, international & scholarship functions; strengthening governance and collaboration across functions
with enterprising spirit; spearheading sustainable financing for new campus project, international endowment and
scholarship grant initiatives as well as modernization of opening systems and IT infrastructure.

Mr. Islam has more than 25 years of experience as business leader and top executive at different institutions and
geographical locations across Asia Pacific. He has led British American Tobacco (BAT) in Korea, Taiwan, Japan, Fiji,
Vietnam, Sri Lanka & Bangladesh since 1997 with the new strategic direction and business transformation in priority
market.

Director since 24 November 2022

Other Interests:

Independent Director:
Toshrifa Industries Limited

QUALIFICATIONS:

B. Sc. (Honors) in Economics from Scottish Church College, Calcutta University, India
MBA in Finance from Institute of Business Administration (IBA), University of Dhaka
Advance Diploma in Management Accounting from the Chartered Institute of Management Accountants (CIMA) of UK



DIRECTOR, NOMINATED BY BLUECHIP SECURITIES LIMITED

Ms. Nahreen Rahman is a member of the Board of Directors of IPDC Finance Limited. Ms. Rahman is also a Director of
Bluechip Securities Ltd (BSL) and looks after the entire business operation of BSL. Under her leadership and supervision,
the company entered various partnerships with other capital market-based ventures. Ms. Rahman started her career
with True Tex Ltd, an RMG based buying house, as an Assistant Merchandiser for a brief span of time. Later, she shifted
to the financial sector by joining Uttara Finance and Investments Ltd, a concern of Uttara Group of Companies and one
of the leading NBFIs of the country. Ms. Nahreen is a graduate in Economics from North South University.

Director since 09 January 2020

Other Interests:

Director:
Bluechip Securities Ltd

QUALIFICATIONS:

B. Sc. in Economics from North South University, Dhaka, Bangladesh
M. Sc. in Economics from North South University, Dhaka, Bangladesh



MANAGING DIRECTOR, EX OFFICIO

Mr. Mominul Islam is holding the position of Managing Director & CEO since January 2012. Prior to that he was the
Deputy Managing Director of the Company from July 2008 to December 2011. Mr. Islam joined IPDC in the year 2006
as the Head of Operations. Since the beginning of his tenure at IPDC Finance, he has played a pivotal role in reshaping
the organization through Strategic Planning, Rebranding, Organizational Restructuring, Automation, Process
Reengineering, Control and Compliance, Service Quality, etc.

Prior to joining IPDC Finance, he worked in American Express Bank (AEB) and Standard Chartered Bank (SCB) for more
than 7 (seven) years with an enriching career in different areas of the Banks e.g., General Banking, Reengineering,
Service Quality, Risk Management, Project Management, Business Contingency Planning, etc. During his tenure at AEB
he went through the Six Sigma Black Belt training at Brighton, UK and managed several Six Sigma projects for AEB
Bangladesh, Singapore, UK, Hong Kong, India, and USA.

Managing Director since 04 January, 2012

QUALIFICATIONS:

MS in Economics, North South University
Bachelor of Business Administration, IBA, University of Dhaka
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THE MANAGEMENT
COMMITTEE




EXPERTISE

Strategic Planning, Business Transformation, Operational
Excellence, Customer Experience Management, Project
Management, Process Reengineering, Innovation &
Sustainability Management & Fintech.

DESIGNATION
Managing Director and CEO

EDUCATIONAL BACKGROUND

MS in Economics, North South University
Bachelor of Business Administration, IBA, University of
Dhaka

YEARS OF EXPERIENCE

24
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RIZWAN DAWOOD

Expertise:

Leadership in Strategic Business Planning, Corporate & CMSME Sector Devel-
opment, Product Development, Sophisticated Treasury Management, Financial
Inclusion Expansion, High-Value Relationship Management, Sustainable Finance,
Special Asset Management & Risk Management.

Designation:
Additional Managing Director

Educational Background:
Master of Business Administration, Victoria University of Melbourne
Bachelor of Business Administration, North South University

Years of Experience:
20

Expertise:

Retail Business Development, Sales & Marketing, Strategic Business Planning,
Relationship Management, Risk Management

Team Development, Product Development & Retail Collection Management

Designation:
Head of Retail Business

Educational Background:
Master of Business Administration, North South University
Bachelor of Business Administration, North South University

Years of Experience:
17
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Expertise:
Financial Planning & Controlling, Budgeting, Corporate Reporting, Financial
Reporting, Tax & External Audit

Designation:
Chief Financial Officer

Educational Background:
Bachelor of Business Administration, University of Dhaka

Years of Experience:
2

Expertise:

Risk Management, Credit Analysis, Credit Management, Financial
Management & Strategic Planning, Market Trends, Deal Mechanics, &
Structured Finance

Designation:
Head of Credit Risk Management

Educational Background:
Master of Business Administration, North South University
Bachelor of Science in Civil Engineering, BUET

Years of Experience:
19
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MD.AFZALUR
RASHID

Expertise:

Enterprise Solution Development, Outlining Technological Vision,
Technological Strategic Planning & Development, Robust, Secure & Scalable
Software Architecture Development, Specialization in FinTech and Customized
Large-Scale Solution Development, Outlining Technological Vision,
Implementing Technology Strategies

Designation:
Chief Technology Officer

Educational Background:

Bachelor & Master of Computer Science and Engineering, Bangalore University
Sun Certified Java Professional Since 2003 from Sun Microsystems, USA
Certified Appraisal Team member for CMMI from

Software Engineering Institute, USA

Certified PCI DSS Implementation & Certification Expert from QRC,

Mumbai, India

Years of Experience:
24

MD. EZAZUL
ISLAM, FCA

Expertise:
Financial Planning & Controlling, Risk Based Internal Audit, Financial
Accounting, Heat Map, External Audit, Tax & VAT

Designation:
Head of Internal Audit & Compliance

Educational Background:
Master of Business Administration, University of Dhaka
Bachelor of Business Administration, University of Dhaka

Years of Experience:
14
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MD.SAYEED

Expertise:
Using Data and Analytics About Talents to Advice Top Management on
Business Strategy, HR Business Partnering and Change Management,
Transdisciplinary Thinking and Knowledge in Full Spectrum of Talent
Management i.e. Talent Planning & Budgeting, Talent Attraction, Talent
Acquisition and On-boarding, Control & Compliance, Talent Development,
Employee Engagement, Performance Management, Succession Planning
and Attrition Management

Designation:
Chief Human Resources Officer

Educational Background:
MBA

PGDHRM

PGD in Supply Chain Management

Years of Experience:
24

SAM
HASH

Expertise:

Company and Commercial Matters, Customs & Tax, Securities Law, Property
Law, Intellectual Property Law, Banking & Finance Law, Foreign Exchange
Transactions, Cross-Border Transactions, Board Secretarial,

Corporate Matters, Arbitration, Mediation, & Negotiation

L
M

Designation:
Company Secretary and Head of Legal Affairs

Professional Qualifications:
Barrister at Law (Lincoln’s Inn)

Advocate, Supreme Court of Bangladesh
ACIArb, UK

Accredited Commercial Mediator, UK

Educational Background:

Bar Professional Training Course (BPTC), Northumbria University
LL.M in International Commmercial Law, Northumbria University
LL.B(Hons), University of London

Years of Experience:
15
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FARZANA
SHARMEEN

Expertise:
Product Development, Project Management, Specialization in Strategy &
Planning for New Business Development & Growth

Designation:
Head of IPDC EZ

Educational Background:
Bachelor of Business Administration, IBA, University of Dhaka

Years of Experience:
18

TAREQ ISLAM
SHUVO

Expertise:
Product Development, Business Development, Route to Market,
B2B Sales, Corporate Communication Strategy

Designation:
Head of Strategy, Brand and Corporate Communication

Educational Background:
Master of Business Administration, IBA, University of Dhaka
Bachelor of Business Administration, Khulna University

Years of Experience:
14
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Expertise:
Credit Administration, MIS management, Operational Management,
Branch Management, Credit Risk Management & Customer Service
Management

Designation:
Head of Operations (Currently in Charge)

Educational Background:
Master of Social Science in Economics, University of Dhaka
Bachelor of Social Science in Economics, University of Dhaka

Years of Experience:
15
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STATEMENT FROM THE
GHAIRMAN

“As a prominent financial institution,

it is our fundamental duty to facilitate constructive
transformations in the people of the country,
particularly those who are currently underserved.”

in BDT
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Dear Shareholders,

Global growth is forecasted to slow from 3.2% in 2022 and 2.7% in 2023. This is the weakest growth profile since 2001 except for the globalfinancial
crisis and the acute phase of the COVID-19 pandemic. Nevertheless, Bangladesh managed to maintain an estimated GDP growthrate of 7.2%
in the FY2022. Additionally, inflation increased to 8.71% in keeping with the global inflationary pressure. Furthermore, the country’sstrong
foreign exchange reserves, took a hit which stood at USD 33bn as of 31 December 2022, due to low remittance inflow and increasedimports. The
performance of the capital market also took a downturn this year compared to 2021 with index reaching at 6,206.8 points as on31 December
2022. Despite these challenges, our company has been able to navigate the economic environment and deliver strong financial results.

Economy and Industry Review

Global growth is forecasted to slow from 3.2% in 2022 and 2.7% in 2023. This is the weakest growth profile since 2001 except for the global
financial crisis and the acute phase of the COVID-19 pandemic. Nevertheless, Bangladesh managed to maintain an estimated GDP growth
rate of 7.2% in the FY2022. Additionally, inflation increased to 8.71% in keeping with the global inflationary pressure. Furthermore, the country’s
strong foreign exchange reserves, took a hit which stood at USD 33 bn as of 31 December 2022, due to low remittance inflow and increased
imports. The performance of the capital market also took a downturn this year compared to 2021 with index reaching at 6,206.8 points as on
31 December 2022. Despite these challenges, our company has been able to navigate the economic environment and deliver strong financial
results.

2022 Flashback

In 2022, we exercised patience and carefully built upon the progress made in recent years, due to the myriad challenges we faced. Despite
the obstacles presented, we worked diligently to support our clients, staff, suppliers, and partners while also focusing on growth. Our financial
results, while did fall short of last year’s stellar performances, showcase our dedication to effective cost management, risk reduction, and
successfully navigating the challenging economic conditions. Despite the difficulties, the company was able to achieve sustainable growth
and returns.

Looking Forward

Given the possibility of world recession in 2023 and its implications in our economy, IPDC will build upon its already taken counteractive
measures in 2022. In the immediate future, we will concentrate on adjusting distribution centers, enhancing the utilization of resources,
and increasing efficiency and output with current resources. We are also working on capacity development within our workforce to stay
competitive in the market and to adapt to the fast-paced, ever-changing needs of the industry.

IPDC marks 2023 as a foundational year towards its transformational journey of becoming a digitally advanced and customer-centric
organization in the retail space. It aims to do so to increase the financial transparency and cost effectiveness of its operations and reach its
customers on an expansive scale that caters to changing socioeconomic paradigm of our country.
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Technology

The utilization of technology is vital for a business to prosper. Putting resources into technology implies investing in the organization’s future
growth and prosperity. Merely conforming to new trends is not sufficient; it is important to stay ahead of the curve to remain relevant in the
industry. Thanks to our technological investments, we were able to continue our operations during the pandemic. In the past, we have already
launched Orjon, first ever block chain based digital supply chain finance platform in South Asia and IPDC EZ, the first cardless digital consumer
durables financing solution in the country. In the coming year, our main priority is to achieve complete end-to-end digital loan disbursement
through IPDC EZ to end consumers and Dana, a retailer financing system that connects merchants with accessible financing options. In the
long run, our objective is to employ advanced technologies such as big data and machine learning to cater to the needs of our customers,
make credit decisions and establish a more robust network for simpler transactions.

Our People

At IPDC, the workforce is highly regarded as a vital component of the organization. To that end, various initiatives were initiated to uplift
employee morale, enhance mental well-being and provide training opportunities. The impact of these efforts can be observed through the
impressive performance of IPDC over the course of the year. The youthful and dynamic workforce is instrumental in fostering innovation,
entrepreneurship and a collaborative culture across the company. IPDC is committed to investing in its workforce, creating an equitable, diverse
and inclusive environment, implementing necessary health and safety measures, and recognizing and rewarding outstanding performance.

Driving Sustainable Business Practices

IPDC is ready to tackle any future obstacles and aims to achieve a society that lives in harmony with nature. The company’s backbone remains
robust, with a portfolio of exceptional quality, an optimal funding strategy, and cutting-edge IT systems. IPDC has innovatively launched
campaigns and provided financial assistance to support many families impacted by the pandemic. The company plans to continue to enhance
its investment in technology, in order to augment its environmentally friendly endeavors, with the ultimate goal of making a substantial and
positive impact on environmental preservation

Leading with Sincerity

The composition of the Board of Directors is suitably diverse and possesses the expertise required to lead with integrity and ensure that IPDC
remains a well-governed entity, and that the interests of our shareholders, all other stakeholders, and society are well-served. The Board will
continue to work in close collaboration with management to ensure that IPDC continues to uphold a very high standard of compliance.
The company is dedicated to enhancing its risk management framework, revising its audit procedures, and implementing stringent control
systems in business processes, and operations.

Proposed Dividend

A necessary amount from the net profit after taxes has been reserved for the Statutory reserve. Given the company’s substantial growth
prospects, the Board recommends a 10% cash dividend distribution for the fiscal year ended 31 December, 2022, subject to approval of
Shareholders in Annual General Meeting

Conclusion

We attribute our achievement so far to our focus on serving a greater purpose and making a positive impact on the society of our country.
Building on our tradition of being an instrumental institution in the country’s development, we aim to assist many in fulfilling their aspirations
and creating joyful experiences. The board is confident that the company will continue to innovate and provide financial services despite the
various challenges faced in the last year.

Acknowledgement

We are thankful for the continued support from our customers in our products and services. We also want to express our appreciation to our
management and employees for their unwavering commitment, loyalty and hard work, which has led us to where we are today. We are also
grateful to our shareholders for their trust in us. Furthermore, we would like to extend our warmest gratitude to our management team and
employees for their outstanding leadership during this challenging time, as well as to our valued regulators and business partners for their
ongoing support and faith in us.

Sincerely,

Kazi Mahmood Sattar

Chairman
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STATEMENT FROM THE
MD & CEO

“We have been encouraged by the
assuranceand support we have received from
both our clients and investors, which has
allowed us not only to endure this challenging
period but also to prosper in various ways.”

in BDT mn
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Dear Stakeholders,

The past year has been one of unprecedented economic uncertainty as the effects of the pandemic continued to be felt, with many businesses
and individuals still struggling, oil prices and inflationary pressures surging due to the geopolitical tensions between Ukraine and Russia. The
dedication and efforts in the past years towards becoming a leading and passionate financial brand in the country have helped us to be well-
prepared to face these unprecedented crises and allow us to remain successful.

State of the Economy & Industry

The national economy of Bangladesh has been severely impacted by the overall global economic downturn in 2022. As estimated by the
World Bank, The GDP growth rate for the FY2022 declined and stood at 7.2%. A large contributor to this was the reduced inflow of remittances
from migrant workers. Additionally, the import volume has risen manifold during this time which has caused the foreign exchange reserve to
dwindle to USD 33.74 bn last year compared to USD 41.82 bn in year previous to that.

On 1 July, 2022, a cap on lending and deposit rates has been implemented for non-banking financial institutions (NBFI) at 11% and 7%
respectively. In 2023, it is expected that the economy will recoil from this less-than-ideal state to its more stable state. We have already seen
indications of this in the second half of the year as the inflow of remittance increased to USD 10.5 bn in July-December compared with that of
USD 10.23 bn in the same period in the past year. To navigate this unfavorable climate the opening of letters of credit are needed to accelerate
economic growth. Because if the reserves continue to decline and the price of the dollar keeps increasing, businesses, except for exporters,
will fall into trouble.

IPDC in 2022

Despite the challenging economic climate, IPDC credit portfolio grew to BDT 68,106mn. Of which, IPDC's SME loans disbursement jumped
by 10% on a YoY basis, while its retail loans disbursement surged by 11%. However, customer deposits experienced a decline and stood at BDT
48,370mn in 2022 compared to BDT 49,575mn in 2021. The decrease in customer deposits can be linked to the cap on deposit rates and the
rising expenses resulting from inflation. However, our number of retail depositors increased in comparison to 2021, which is indicative of a
much stable deposit portfolio in the long run. All these aspects led to our revenue shrinking to BDT 3,246mn and a decrease in operating profit
to BDT 1,760 mn due to controlled growth in operating expenses. Our funding from refinancing schemes grew to BDT 6,961mn. The company's
net asset value (NAV) per share stood at Tk 18.33 for 2022, against Tk 17.12 with revaluation for 2021. After keeping surplus provisioning as per
new directive of Bangladesh Bank and to counter any adverse situation in the future, net profit after tax stood at its highest of BDT 901mn in
2022. This continued growth in profit of 2.3% is demonstrative of our healthy portfolio, strong liquidity status of IPDC in 2022.

Achievements During the Year

In 2022, IPDC continued to demonstrate its financial stability by retaining its AAA Credit Rating and cemented its reputation as a strong brand
by being recognized as the only Superbrand among non-bank financial institutions in the country. The company also continued to promote
cultural diversity and innovation, by highlighting lesser-known music genres through its platform “IPDC Amader Gaan". Additionally, IPDC
was recognized for its progressive attitude towards women by receiving the “ADFIAP Merit Award” - Category 10 CSR for Child Marriage
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Prevention Loan.

A Sustainable, Responsible & Humane Approach

As areputable financial company that values social responsibility, we have taken various actions to assist our clients in the current post pandemic
economic climate. We have offered stimulus loans to help safeguard cottage, micro, small, and medium businesses during pandemic crisis. In
addition, we have persisted in our CSR efforts, such as the IPDC Shubodh campaign, where we provided collateral free loans to book lovers to
purchase books from rokomari.com. We firmly believe that businesses have a responsibility to have a beneficial effect on society.

Technology driven Business Model

Our investments in technology have been beneficial during this time of economic difficulty and market instability. Our blockchain-based
Supply Chain Finance platform, Orjon, has helped small businesses acquire collateral free financing easily during the pandemic. In the future,
we are scaling our technology-based solutions such as our Consumer Financing (IPDC EZ) and Retailer Financing Platform (Dana) to be the
backbone of our business model and provide completely end-to-end digital financing solutions. These platforms will not only allow us to
expand into markets that were previously inaccessible due to high operating costs but it will also ensure the maximum customer satisfaction.

A Purpose-led Strategy

Our approach to business is not only centered around increasing profits, but also developing new markets and addressing the needs of
all stakeholders. We focus on utilizing technology to establish socially responsible business models that support cottage, micro, small and
medium enterprises (CMSMEs), women and young entrepreneurs, and lower-income households outside of the major cities of Dhaka and
Chattogram.

As Bangladesh progresses towards a middle-income status with its strong macroeconomic fundamentals, infrastructure improvements and
enhanced, providing affordable housing, accessible financing, efficient logistics and promoting inclusion of marginalized groups are key
priorities. IPDC has aligned its products and services to cater to these needs, by introducing Bhalobasha Home Loan for affordable housing,
Orjon for digital supply chain finance, Joyee and Priti for women-centric financing and plans to launch IPDC EZ and Dana for Consumer and
Retailer Financing respectively.

2023 and Beyond

Our short goals in 2023 remain working on adjusting distribution locations, maximizing the use of current resources, achieving the stability of
our portfolio and increasing their effectiveness and output. IPDC EZ, which has already been launched in 2022, has garnered favorable initial
round of feedbacks from the customers. We are now looking forward to a full commercial rollout and scaling of this platform for the wide scale
consumers in 2023. Additionally, we will be launching Dana Platform, a financing option for small and medium-sized businesses, specifically
targeting those without access to traditional banking services.

Acknowledgements

| would like to express my gratitude to our Employees for overcoming the obstacles during the year. This determination is crucial in instilling
trust in our stakeholders. Our customers, shareholders, regulators, communities, and other stakeholders remain our motivation to improve
continuously. We extend our sincere condolences to any of our stakeholders who have been impacted by the pandemic, whether through
loss, illness or job loss. As we move forward to 2023, we feel optimistic about our future and continue to wish for a speedy recovery of the world.

Sincerely,

Mominul Islam
Maneging Director & CEO
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PERFORMANGE ANALYSIS

In 2022, while gradually recovering from the pandemic, the world faced a significant crisis and uncertainty due to ukraine-russian war. Being
one of the largest contributors of essential commodities like fuel, gas, foods, fertilizers etc in the world economy, war in this region has impacted
a global shortage and supply crisis for energy and commmodities leading to price increase and higher inflation. In response to this turmoil, many
advanced economies raised their interest rates to control inflation, leading to the appreciation of major currencies such as the us dollar and
british pound. Unfortunately, price hikes and supply issues has slowed down the recovery of the world economy with a recession looming at
the horizon and has caused food and energy shortages in emerging and developing economies, leading to deteriorating living standard, and
exacerbating poverty.

Bangladesh's economy experienced high inflation 7.6% In jun'22, 91% In sep'22 and 8.9% In oct'22 and country’s external debt to gdp ratio is
currently at 27%, far below the imf’s limit of 70%. Due to the extreme volatility in the global currency market, the rising import bill has put
tremendous pressure on bangladesh’s forex reserves. Though a spike in reserves in fy 2020-21 was registered due to record inward remittances,
the record usd 46.4bn foreign reserve dwindled to usd 42.2bn at the end of fy 2021-2022 and further reduced to usd 32.3bn in october 2022.

In fy2021-22, the nbfi sector has sustained a very tough time with multi-facet challenges due to negative impact of russia-ukraine war after
covid-19 pandemic. Despite this, nbfis sector experienced growth of asset size by 6.9% To bdt 948bn, credit portfolio by 2% to bdt 719bn. Both
profitability and asset quality of the nbfi sector have been suffering. The classified loan (cl) ratio increased substantially from 15.4% To 23.0%.
Additionally, both return on equity (roe) and return on assets (roa) remained negative at 7.6% And 0.6%, Respectively. Although the core capital
ratio is at 7.7%, Well above the requirement of 5%, the capital adequacy ratio (car) is at 9.5%, Below the required 10%.

Despite a challenging macroeconomic scenario, IPDC has completed another year with financial success. IPDC continued to deliver solid
earnings over the decade with constant focus on product innovation and technological development to ensure efficiency in operations and
to provide unparallel services to customers.

IPDC's lending portfolio grew by 4.3% Reaching bdt 68,106mn in 2022 from bdt 65,327mn in 2021. Loan disbursement has increased at a slow
pace during the year and loan portfolio has increased marginally compared to the preceding years and the net growth mainly came from retail
and sme. For risk diversification and in line with sectoral lending cap policy approved by the board, IPDC is concentrating on having marginal
growth in corporate business while accelerating in retail and sme.

Volume of classified loan went up to bdt 2,818mn in 2022 against bdt 2,056 mn in 202]1. Classified loan ratio increased to 4.14% In 2022 against
3.15% In the previous year which is far below to industry cl ratio 24.6%.

Deposits ended at bdt 59,139mn in 2022 against bdt 60,405mn in 2021 with a marginal degrowth of 2.1% And is accounting for 68.2% Of the
total liabilities and shareholders’ equity. Ipdc has registered tremendous growth in bringing customer deposits over the years and has doubled
its deposit portfolio in last 5 years.

Investment portfolio decreased marginally by 8.8% To bdt 2,499mn in 2022 from bdt 2,740mn in 2021. The net decrease in investment portfolio
came off from disposing of investment in government securities in full. Investment in quoted share saw a growth of 46.8% And increased to bdt
488mn in 2022 from bdt 332mn in 2021. Investment in preference shares and corporate bonds has registered marginal degrowth. Meanwhile,
investment income decreased by 57.1% In 2022 ending with bdt 202mn in 2022 against bdt 471mn in the previous year.

IPDC has experienced a shrink in its operating revenue by 57% in Cost to income ratio

2022 to BDT 3,247mn resulted from decrease in investment income by

571% although its net interest income remgins the same. Operating 453% 45.8%
expenses grew by 19.8% to BDT 1,487mn mainly due to enhancement
in work forces, branding expenses and increased distribution channels
on achieving the targeted growth in business and having strong
presence in wide demographic areas. Thus, operating profit in this year
has reduced to BDT 1,760mn compared to BDT 2,203mn last year. Also,
as result of this unwanted situation, Cost to Income Ratio saw a spike
and stands at 45.8% in 2022 due to high staff cost, branding costs and
distributions cost. Profit Before Tax has experienced degrowth in line | 1
with operating profit and stands at BDT 1,264mn decreased by 15.9%. 2018 2019 2020 2021 2022
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Net profit of 2022 stands at BDT 901mn against BDT 881mn last year, marginal increase by 2.3% due to achieving an effective tax rate of 29.1%
in this year compared to 41.4% in the previous year. From the base year of 2017, IPDC has achieved a net profit growth of 2.7 times. Return on
Equity (ROE) has consistently remained above 12.1% since 2018 and ended with 13.7% in 2022. Return on Assets (RoA) has remained relatively
flat and ended with 1.05% in 2022.

In 2022, Cash outflow for loans disbursements was higher against negative cash flow from deposits resulting in negative cash flow from
operating activities. Loans/leases and advances grown in 2022 by Tk. 2,778 million (4.25%) as well as deposit experienced degrowth by Tk. 1,266
million (-2.10%). At the end of 2021, loan to fund ratio was 85.22% (against 95% limit) resulting in surplus liquidity which was utilized in 2022 for
disbursement of loans and advances. This negative net cash balance does not necessarily indicate any liquidity concern. However, overall cash
position in 2022 is positive to Tk. 12,675 million (2021: Tk. 14,224 million).

nagement 19.30% 18.51%
Capital is the main component for securing the financial 14.01%
institutions against the risks being taken on ongoing basis and for
continuing its operations against the odds to protect the customer 10% 10% 10% 10% 10%

deposits. The financial institution continuously assesses the risks
it is exposed to and the losses they may incur in complying with
Bangladesh Bank guidelines. The Capital Adequacy Ratio (CAR) of

IPDC over last 5 years is as follows: 2018 2019 2020 2021 2022
Capital Adequacy Regulatory Requirement
Ratio
Particulars Description 2018 2019 2020 2021 2022
Net Interest Income % of Avg Assets 3.8% 3.4% 2.9% 3.5% 32%
Non-Interest Income % of Avg Assets 0.4% 0.4% 1.2% 0.8% 0.6%
Operating Income % of Avg Assets 4.2% 3.8% 4.0% 4.3% 3.8%
Operating Expenses % of Avg Assets 1.7% 1.7% 1.6% 1.5% 1.7%
Cost/Income % of Operating 40.1% 45.3% 40.6% 36.0% 45.8%
Income
Operating Profit % of Avg Assets 2.5% 21% 2.4% 2.7% 21%
Provisions % of Avg Assets 0.6% 0.3% 0.7% 0.9% 0.6%
Profit before Tax % of Avg Assets 1.9% 1.7% 1.7% 1.9% 1.5%
Tax Rate % of PBT 47.7% 43.4% 41.3% 41.4% 28.7%
Return on Assets Return on Avg. 1.0% 1.0% 1.0% 11% 1.0%
Assets
Return on Equity Return on Avg. 13.1% 12.1% 12.1% 14.2% 13.7%
Equity
Assets/Equity Avg. Assets/Avg. 131 123 121 13.0 131
Equity

22

To summarize IPDC's Du-Pont analysis, although net profit for the year increased by only 2.3%, net profit margin of IPDC increased by 1% in
2022 compared to last year. Asset Turnover took a hit and plunged to 3.8% from 4.3% in 2021 due to decrease in the investment income this
year. Effective tax rate has shown a favorable position with 28.7% against 41.4% last year. Equity Multiplier increased to 13.1 times in 2022 from
13.0 times in 2021 resulted from increase in average assets due to increase in loan portfolio.

| want to express my sincere gratitude to all our regulatory authorities specially Bangladesh Bank, National Board of Revenue (NBR), Dhaka
Stock Exchange (DSE), Chittagong Stock Exchange (CSE), Bangladesh Securities and Exchange Commission (BSEC) for their consistent
support in advancing the financial sector through their policies and guidance. Additionally, | extend my heartfelt thanks to our shareholders
and customers for their confidence and trust in IPDC.

Sincerely

Fahmida Khan, FCA
Chief Financial Officer
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MANAGEMENT'S TAKE ON
IPDC’S PERFORMANGE

FINANCIAL HIGHLIGHTS

IPDC continues to deliver superior and balanced financial performance to establish itself as the most valuable non-banking financial institu-
tion in Bangladesh. At the end of 2022, IPDC market capitalization was BDT 21.3bn, with asset size of BDT 86.7bn and shareholders’ equity of
BDT 6.8bn.

Key financial indicators of IPDC remain solid amid setbacks of post-pandemic era which had lower than expected impact on our financial
performance due to efficient fund management, stringent cost control, surplus provisioning, pragmatic investments of funds, and favorable
regulatory policies. Management expects the trend to continue in 2023 through improved efficiency and productivity, launch of tech-based
platform and quality growth in balance sheet.

During last few years, the economy also faced numerous challenges characterized by weak governance, higher NPL, relaxed repayment policy,
regulatory restriction on fees and charges, downward pressure on loan rate and upward pressure on deposit rate. Despite facing numerous
challenges, IPDC has grown sustainably year on year navigating through difficult times and delivered consistent financial performance.

IPDC achieved both Balance Sheet and Profitability growth in the year 2022, in contrast to majority of the industry peers. Loans, Advances and
Leases has grown to BDT 68,091Tmn, up by 4.23% from 2021 and placing IPDC as the second largest NBFI among the listed companies in terms
of portfolio size. Total Deposits has reduced marginally by 2.1% to BDT 59,139 in 2022 out of which 82% is customer/public deposit.

Our classified loan ratio stood at 4.14% at the end of year 2022, one of the lowest in the industry. Maintaining the asset quality with keep
classified loans at par in 2023 will be challenging as a world wide recession is looming due to dollar crisis, Russia-Ukraine war, fuel shortages.
However, we remain committed to keep classified loans at a minimum level during year 2023 as well.

Net Interest Income remain flat to BDT 2,770mn in 2022 from BDT 2,783mn in 2021. Non-Interest Income decreased by 28.0% in 2022 and stood
at BDT 477mn against BDT 662mn in the previous year.

The decrease in non-interest income came off from lower investment income. As a result, overall operating revenue decreased by 5.8% in 2022
to BDT 3,246mn from BDT 3,445mn in 2021. Operating Profit registered a YoY degrowth of 20.1% bringing the figure to BDT 1,760mn in 2022
against BDT 2,203mn in the previous year.

CUSTOMER
DEPOSIT

47,559m

CLASSFIED
LOAN
RATIO
NET +4.14%
PROFIT

90Tm
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KEY FINANCIAL HIGHLIGHTS

*in BDT'mn or % as mentioned

Key Performance Indicators 2018 2019 2020 2021 2022 YoY Change
Loans, Advances and Leases 44,325 50,726 53,610 65,327 68,106 4.25%
Deposits 37,066 46,361 52,456 60,405 59,139 -210%
Classified Loan Ratio 214% 1.57% 1.38% 315% 414% 31.43%
Net Interest Income 1,698 1,943 2,017 2,783 2,770 -0.48%
Non-Interest Income 176 223 813 662 477 -2/79586
Operating Revenue 1,875 2,166 2,830 3,445 3,246 -5.76%
Operating Profit 1123 1184 1,680 2,203 1,760 -20.10%
Profit After Tax 450 562 706 881 901 2.27%
Net Operating Cashflow per Share 2.3 n.7 20.6 -6.5 -1.26 73.20%
Net Increase in Cash 479 6,018 4,896 -450 -1,549 24407%
Current Ratio 1.00 1.00 1.00 1.00 1.00 0.00%
Cost to Income Ratio 40.1% 45.3% 40.6% 36.0% 45.8% 271%
Return on Asset 1.00% 1.00% 1.00% 110% 1.05% -4.59%
Return on Equity 13.10% 12.10% 12.10% 14.20% 13.70% -3.54%
Spread 3.60% 2.94% 3.45% 3.35% 311% -7.09%
Capital Adequacy Ratio 14.01% 19.30% 18.51% 15.65% 15.92% 1.73%
Market Price per Share 381 256 2716 38.6 57.60 49.22%

Overall net Profit After Tax increased to BDT 901mn in 2022 from BDT 881mn in 2021, up by 2.3%. Growth in net profit after tax is mainly due to
favorable tax assessments received from the tax authority by the company for various tax years.

Return on Asset (RoA) stood at 1.05% in 2022 against 1.1% in the previous year. RoA is stable for a few years as IPDCs asset base is increasing
significantly over the years because of its planned business expansion. ROE has a downward trend and stands at 13.7% from 14.2% last year due
to higher equity base.

IPDC generated net operating cashflow per share (NOCFPS) of BDT -11.3 in 2022 from BDT -6.5 in 2021. We, as always, stick to the core
fundamentals of managing liquidity through matching maturity profiling of assets and liability. As a result, our ability to pay-off liability
obligations remain solid. The current ratio of IPDC has consistently remained at 1.0 and above since 2016.

Capital Adequacy Ratio (CAR) stood at 15.92% in 2022 from 15.65% in 2021, against a minimum requirement of 10.00% as set by Central Bank
of Bangladesh. The current capital status is satisfactory and enables IPDC to explore further growth opportunities in its strategic products.

In last five years, IPDC excelled in many areas especially in business growth, profitability, compliance, innovation, reaching customer digitally
and delivering consistent financial performance. We expect to exceed our track record in coming days through better services. A review of the
last five year financial progression is presented in the ‘Financial Capital’ of the report where comparative analysis of financial performance is
presented with different ratios and graphs.

COMPARATIVE ANALYSIS - NBFI SECTOR AND IPDC

in BDT mn
Particulars Industry - | Industry - IPDC - IPDC - IPDF’s Share IPI?C's Share Industry IPDC
Sep’21 Sep’'22 Sep’21 Sep’'22 in 2021 in 2022 Growth Growth
Earning Assets 698,350 722,860 64,422 72,471 9.22% 10.03% 3.51% 12.49%
Deposits 459,680 415,855 57,683 55154 13.48% 13.26% -2.82% -4.38%
Classified Loans 117,570 173,270 1,006 3,070 0.86% 1.77% 47.38% 205.18%
Classified Loan Ratio 17.62% 24.61% 1.64% 4.36% - - 6.99% 2.72%
Return on Asset -113% -0.40% 111% 0.97% - - 0.22% -0.14%
Return on Equity -11.38% -5.95% 14.04% 12.97% - - 0.61% -1.07%
Capital Adequacy Ratio 13.30% 10.16% 1554% | 15.48% - - -314% -0.06%

Comparative Analysis — NBFI Sector and IPDC



Earning Assets of the NBFI sector increased
and stood at BDT 722,860mn on September
2022 with a year over year (YoY) growth of
3.5%. In contrast Earning Assets of IPDC grew
by 12.5% YoY to BDT 72,471mn at the end of
September 2022 against BDT 64,422mn at
the end of September 2021. As a result, IPDC
was able to increase its market share from
9.2% to 10.03% in terms of Earning Assets.

Because of the economic shock after the
Covid 19 pandemic the overall industry faces
a sharp degrowth in deposit portfolio since
last two years. IPDC also faced a decrease in
deposits from BDT 57,683mn in September
2021 to BDT 55154mn in September 2022,
registering a YoY decline of 4.38% compared
to the industry's decline of 2.82% during
the same period. IPDC's share of deposits
also decreased to 13.26% in September 2022
compared to 13.48% in September 2021.

Earning Assets
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in BDT mn

Loans and Deposits

B IPDC B Rest of the Fls

Deposits

IPDC managed to increase its market share in Earning
Assets and Deposits from 10.3% and 13.3% respectively
in September 2022 to 9.2% and 13.5% in September 2021.

Return on Assets and Return on Equity

H PDCc M Industry

Resturn on Assets

YTD Sep'21

YTD Sep'22

Resturn on Equity

YTD Sep'21

YTD Sep'22

sos [l

The classified loan ratio in the NBFI sector
increased to 24.61% in September 2022 from
17.62% in September 2021, whereas IPDC's
classified loan increased two times over the
same period. Classified loan volume share
of IPDC has reached to 1.77% in increasing
from 0.86% in September 2022. Mostly, Due
to pandemic IPDC faced this upward growth
in classified loan as customers were unable
to repay the installments on time.

The annualized ROA and ROE in the industry
decreased to -0.40% and -5.95% respectively
in YTD September 2022 from -113% and
-11.38% in YTD September 2021. Same for
IPDC, ROA and ROE decreased from the
year 2021. The Capital Adequacy Ratio (CAR)
of IPDC stood at 15.48% in September 2022
against the minimum requirement of 10.0%.
In comparison, industry CAR (%) stood at

§; é 10.16% in September 2022 against 13.30% in
i = September 2021. IPDC's CAR in December
2022 stood at 15.92%.

COMPARATIVE ANALYSIS * Data: Year to date September 2022 (Solo data considered for peers)

— MAJOR INDUSTRY PEERS AND IPDC DBt Deita Brac Houing Finance Limed, UFL: Unived Finance Limied.
Particulars IPDC IDLC LankaBangla DBH UFL
Loans and Advances 70,337 102,064 63,332 4414 21,386
Growth (YTD) 14.62% 15.39% 14.29% 2.06% 24.49%
Deposit 55154 82,517 45936 38,053 15/557
Growth (YTD) -4.38% 9.73% -2.69% -17.96% 17.85%
Revenue 2515 4,213 2,032 1,609 831
Growth (YoY) 7.99% -115% 0.30% -15.18% 22.21%
Operating Cost 1,106 1,762 1,211 457 586
Growth (YoY) 23.99% 7.31% 5.95% 7.53% 22.08%
Operating Profit 1,409 2,451 821 952 245
Growth (YoY) -1.95% -6.49% -7.02% -21.74% 22.50%
Net Profit 620 1,055 72 787 47
Growth (YoY) -1.59% -7.78% -73.53% -2.96% -64.93%
Cashflow (5,764) (23102) (1,735) (2,136) (1,898)
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IPDC ranked as the second largest NBFI
in-terms of credit portfolio size as of 30
September 2022. Credit portfolio of IPDC
stood at BDT 70,377mn during the period
ended 30 September 2022 while IDLC
and LankaBangla portfolio stood at BDT
102,064mn and BDT 63,332mn respectively.
IPDC managed to achieve highest growth
in its portfolio compared to other industry
peers in 2022.

in BDT mn

Loans, Advances and Leases

15.4%
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IPDC's deposit balance stood at BDT
55154mn, falling behind that of IDLC (BDT
82,517mn) but exceeding that of LankaBangla
(BDT 45,936mn), DBH (BDT 38,053mn) and
United Finance (BDT 15,557mn). In terms of
growth IPDC witnessed marginal deposit
degrowth of 4.4%.

It is to be noted that most of IPDC's Deposit
growth came from retail customers. This
reduced our bank dependency significantly
and is a positive indicator for the company.

in BDT mn
Deposits
9.7%
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In terms of revenue, IPDC was in second
place on YTD September 2022 basis. IPDC's
revenue for the period ended September
2022 stood at BDT 2,515mn with a YoY
growth of 8.0%. In contrast, DBH and IDLC
had growth of 152% and 1.2% respectively
while LankaBangla and United Finance had
a growth of 0.3% and 22.2%. Companies with
heavy investments in capital market may
fare better in the last quarter as both indexes
saw significant gains in the latter part of the
year.

in BDT mn in BDT mn
Revenue Operating Profit
4213 2,451
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s 1,409
1,609 1152
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22%
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65% 70% -217%
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IPDC managed to register high revenue growth
due to recognizing follow on effect of portfolio
growth as well

Similarly, operating profit of IPDC for the
same period was BDT 106mn, lower than
IDLC (BDT 1,762mn and DBH (BDT 1,211mn)
but higher than the rest. Operating profit
growth for IPDC was higher than revenue
growth as operating expense was controlled
stringently during the period.

in BDT mn
Net Profit after Tax
1,055
787
620
72 47
IPDC  IDLC LBFL DBH  UFL

Net Profit after Tax Growth

BB 7s% [735% [ 30% -649%

IPDC IDLC  LBFL DBH UFL

Net Profit after Tax reduced marginally by 1.6% on
YoY YTD September 2022 basis lower than other
peers.

Overall, the Net Profit after Tax of IPDC
reached BDT 620mn on YTD Sep'22 basis
representing a YoY degrowth of -1.6% while
all other peers have seen degrowth varying

from 3.0% to 73.5% in the same period.

IPDC posted an impressive growth in operating
profit on YoY YTD September 2022 basis amid a
challenging market scenario.

IPDC remain confident that in the near
future, our financial performance will exceed
that of our Peers both in terms of balance
sheet size and profitability. During the period
from January 2022 to September 2022,
IPDC generated BDT 5,764mn cash outflow
whereas IDLC generated BDT 23,102mn cash
outflow.

in BDT mn

Net Cash Inflow/(Outflow)

IPDC IDLC LBFL DBH

(1735)  (2136)

UFL
(1,898)

(23102)

Overall industry is facing liquidity crunch which is
reflected in the cash flow statement as cash
outflow.
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BEYOND THE NUMBERS I

Beyond the financial figures, IPDC remained
steadfast in implementing strategic projects
laying the groundwork for
expansion in 2022.The focus of the year was
to strengthen the core and ensure stability
in business. Amid a volatile market and
significant uncertainties, IPDC had sufficient

and future

liquidity to honor all encashment requests
from the depositors.

IPDC enhanceditsITinfrastructure,expanded
its Head Office to cater to increasing internal
and external requirements along with new
branches. We are continuously seeking
scope to improve our Customer Relationship
Management and Loan Origination System
(CRM-LOS) to increase operational efficiency.
In our pursuit to emerge as the most
passionate brand in financial industry, we
maintained strong visible presence in social,

INFLATION

ADJUSTED FINA

After adjusting for inflation (Base year 2016)
Loans, Advances and Leases registered
a CAGR of 18.4% over the last five years.
Total Deposits grew at a higher
(CAGR of 19.3%) allowing the company to
reduce dependency on borrowing. Capital
Adequacy Ratio remains comfortably above
the regulatory requirement at 15.92%. Total
assets and liabilities grew in line with loan
portfolio and deposit growth.

rate

print and electronic media through various
campaigns, sponsorships, promotions and
other events through-out the year.

In Retail, consumer white goods finance
remains one of our core focus areas.
Initiatives are ongoing to launch IPDC EZ, our
first consumer finance platform. In SME, for
supply chain finance, we are launching Dana.
Qur first retailer finance platform. These
initiatives are aimed at creating a revolution
by development of an eco-system which will
not only will ensure financial inclusion but
also will make a secured, transparent, reliable
marketplace and create collaboration of all
the value chains. Enabling women to acquire
financial and non-financial assets through
financial inclusion is one of our key strategic
agenda. Inthis context, IPDC Finance Limited
introduced ‘Priti’ in 2019, a package affluent

CIALS

The company managed to register strong
growth in revenue with a CAGR of 22.4%
over the last five years. Growth in net profit
after tax was lower compared to growth in
operating profit due to higher provisioning
requirement because of significant portfolio
expansion. However, even with adjustment
of inflation, the company registered strong
growth in the bottom line with 15.6% CAGR in
net profit after tax.

with various services including economic
prosperity, financial security, lifestyle, medical
care aimed to improve the quality of life of
the country's most victorious women. We
also launched targeted deposit campaign on
various occasions which encouraged savings
through preferential rates.

Net cash from operating activities remains

negative in last two years. Significant
cash outflow from operating activities
was generated in 2022 because of higher
disbursements in contrast to lower deposit
inflow. Significant cash inflow from financing
activities in 2022 was reported due to opting
to availing long term loan. Most of the fund

was liquidated in Government treasury

bonds due to which inflation adjusted net
cash inflow from investing activities was BDT
70mn.
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" 2016 CAGR Times
Particulars ezl 2017 2018 2019 2020 2021 2022 by L
Financial Performance
Revenue 794 1ms 1,587 1,738 2149 2,479 2,670 22.4% 34
Operating Profit 474 602 951 950 1276 1,585 1,707 23.8% 36
Net Profit 286 300 38] 45] 536 634 683 15.6% 24
Financial Position
Loans, Advances and Leases 18,392 30,862 37520 40,707 40721 47,008 50,628 18.4% 2.8
Total Deposits 16,219 26,635 31,375 37,205 39,845 43466 46,813 19.3% 29
Paid-up Capital 1,430 1628 1,847 2,836 2,819 2,670 2,876 12.4% 2.0
Shareholders’ Equity 2,620 2785 3176 4475 4,606 4571 4923 1% 19
Total Assets 21,315 35179 42756 51,682 57,705 61144 65,852 20.7% 3]
Total Liabilities 18,695 32394 39580 47208 53099 56572 60928 21.8% 33
Cash Flows
e oroperating 1,070 367 (710) 3,498 5,800 (736)  (2,485)
activities
Net cash (used in)/ from investing 75 (147) (254) (736) AT P M =77 70
activities
1':.‘et cash (used in)/ from (0) 1,053 1369 2,067 568 (164) 1,494

INnancing activities
Inflation Rate 5.92% 5.44% 5.78% 5.48% 5.65% 556%  7.70%

PLAN AND
PROJECTION I

In 2022, the loans and advances of IPDC

stood at BDT 68,106mn and by the end of

2023, we expect our loan portfolio to reach

BDT 81,860mn, registering a growth of 20.2%.

Majority of the growth is expected to come
Im BDT mn from Retail, followed by SME. Corporate
portfolio growth is expected to register only
marginal growth to rebalance the overall
portfolio and increase share of Retail and
SME.

Im BDT mn
Loans, Leases and Advances

Customer Deposit

81,860
62,250

To support our loan portfolio growth, we
expect to increase our customer deposit
portfolio by 28.6% to BDT 62,250mn in 2023
fromn BDT 48,389mn at the end of 2022. This
will take the share of customer deposits to
64.3% within the total fund basket from the
existing 55.8%.

68,106




Although the market remains tough
following the economic setbacks in post
pandemic era, we are more committed
than ever to maintain the quality of our loan
portfolio and to keep our classified loan level

same by the end of 2023s.

OUR STRATEGIC

Budgeted revenue growth for the year 2023
is expected to exceed the previous years
budgeted revenue by 16.1%. Efficient spread
and cost management will remain a key area
of focus for next year which will allow us to
achieve sustainable bottom-line growth. We
expect no significant capital gain income in
2023 considering the treasury yield curve,
We are hopeful that we will not only meet
but also exceed our targets for the year
2023 given that there are no major adverse
volatilities in the economy, money market,
financial sector etc.

= ANNUAL REPORT 2022
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We also intend to solidify our balance sheet
and diversify our funding basket further.
In this regard, we are actively considering
foreign borrowing as an option. Additionally,
we also plan to increase our refinancing
portfolio which will contribute to keep cost of
fund in check.

By theyear2023we expect ourtotal workforce
to increase along with generating additional
business by increasing productivity. To
expand our reach, digital channels will be
focused instead of physical channels owing
to the increasing demand of digital services.

OBJECTIVES

At our Company, we like to do things differently and this represents our differentiation in a crowded marketplace. Inspired by our vision and

mission, we sketched a clear five-year strategic roadmap, and our targets are:

AFFORDABLE
HOME LOAN

Housing has come up to be a major
problem in a rapidly growing city like Dhaka
as development of housing and
infrastructure is facing difficult in coping
with the population growth. Thus, the gap
between housing demand and supply
becomes wider. As a result, most of the
market participants are targeting middle
and upper middleclass customers in top
two cities in Bangladesh, thus creating an
opportunity for providing Affordable Housing
Loan beyond the megacities. Providing
low-cost housing solutions to people to
overcome the housing shortage is also a key

related

development agenda of the Government.
Under the current market price of housing,
over 78% of the lower middle-income group
and 70% of the middle-income group families
cannot afford housing in the city. Therefore,
we strongly believe there is unmet demand
for housing finance for the low- and middle-
income group beyond the megacities and
this market can drive our growth for the
years to come.

WOMEN
ENTREPRENEURSHIP
DEVELOPMENT

Women's presence in the formal job sector
is only 14 percent whereas 33 percent of the
university students are female. IPDC has
been working towards empowering women
and resolve their financial challenges. To
encourage women to comprehend their
dreams to become an empowered woman,
IPDC has bundles of products exclusively for

women. A distinctive product exclusively for
women entrepreneur named Joyee allows
financing at a concessional rate throughout
the year.

CONSUMER WHITE
GOODS FINANCE
- IPDC EZ

Our future workforce is expected to be
dominated by young generation, who wiill
be the big customers for consumer durables.
However, current consumer finance
penetration in Bangladesh remains very low
at 4.5%. Therefore, there is significant market
potential for the consumer convenience
goods. We aim to cater to this segment by
providing financing solution through digital

platform.

SUPPLY CHAIN
FINANCE - ORJON

We envision to go beyond the megacities,

breaking the geographical barrier
and accommodating many CMSMEs
under our facility with better process

efficiency. Hence, for the very first time
in Bangladesh, a comprehensive supply
chain financing solution which will enable
collaboration among corporations,
and small enterprises (MSEs) and financial
organizations within one single chain. At this
point in time, undoubtedly, collaboration is
the biggest innovation.

micro

Our Digital Supply Chain Finance platform
called Orjon enables easy financing through
Factoring Finance, Work Order Finance, and
Distributor Finance. The platform will enable
us to bind all the stakeholders-corporates,

IPDC
real-time processing,

suppliers, distributors, and in one

platform, ensuring
transparency, data security, and consensus

among all the parties.

RETAILER FINANCE
- DANA

We are creating a retailer financing platform,
Dana, to cater to our retailers with innovation
which will provide easy financing solution to
the thousands of retailers across the country
and include them in the financial sector.

IT INFRASTRUCTURE
AND PROJECTS

In 2022, we have
for mass launch of Consumer Financing
Platform called IPDC EZ in 2023 which will
allow customers to avail goods conveniently
without using a credit card. In addition to
this, we plan to launch a Retailer Financing
platform called Dana in 2023 which will
provide easy financing solution to the
thousands of retailers across the country and
include them in the financial sector.

laid the groundwork
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SOCIAL RESPONSIBILITY

Maintaining strong social commitment in
the communities is a key priority for IPDC.

For instance, we recognized nationwide
unheard women change-makers across the

country through an event titled as ‘Unsung
Women Nation Builders Award 2022, an
initiative taken by IPDC
with The Daily Star. We also recognized

in association

the architects of the nation, our unsung
schoolteachers through a program called
“Priyo Shikkhok Shommanona”.

CREDIT RATING

IPDC has obtained the prestigious credit
rating of “AAA” (Long Term) and ST-1 (Short
Term)
statements for the year 2021. The credit
rating was performed by Emerging Credit

based on the audited financial

Rating Limited on 26 September 2022. Credit
rating of AAA indicates that IPDC has an
exceptionally strong capacity to meet its
financial commitments and exhibits a high
degree of resilience to adverse development

GUSTOMER SERVIGE

AT [PDC |

Based on the lessons learnt at the pandemic,
IPDC that
customer service and customer

acknowledges superlative
benefit
drives financial performance and outcome.
Customer is the very reason why IPDC
exists, and we understand this by our
heart and soul. In this connection, we try
to instill the essence of customer centricity
in every employee through continuous

reinforcement and training.

We strive to delight our customers every day
and try to make every customer the Brand
Ambassador of the company. Besides, it is
common for our staff to see off our customers
and guests right to the door. These small

things add up to create an image about us
and we are very particular about actions and
gestures that make our customers feel at
home. We try to do things in a unique way
and believe we can always find means to
delight our customers. Our reputation hinges
on creating an extraordinary experience for
our customers and we will do everything
possible for driving superlative customer
service —today and well into tomorrow.

With a more developed perspective on
future market trends, we are expanding
geographically diversifying the
possibilities. We intend to achieve this
through a network of rural and semi-urban

and

ACCOUNTING POLIGIES
AND ESTIMATION

The financial statements are prepared in
conformity with
Reporting Standards (IFRSs) which requires
management to make judgments, estimates
and assumptions that affect the application

International  Financial

of accounting policies and the reported
amounts of assets, liabilities, income and
expenses. The estimates and underlying
assumptions are regular
basis. Information about significant areas

reviewed on a

in the economy and in business and other
external IPDC possess a
strong balance sheet and superior earning
records.

conditions and

branches supported by organizational
reinforcement. As such, we plan to open
more new branches and continue to
leverage our distribution channel through tie
ups with strategic partners. Going forward,
we will continue to reposition our Company
in relation to the market forces that are
increasingly reshaping our industry. We are
remolding the enterprise to transform the
company integrate non-banking
financial service provider that
competent and responsive to the ever-
changing environment. Therefore, we are
purposefully making significant investments
to create an organization that will be

competitive and effective in the future.

into an
remains

of estimation, uncertainty, and critical
judgments in applying accounting policies
that have the most significant effects are
in the

statements”.

included “Notes to the financial



GHANGES IN ACCOUNTING
POLICIES AND ESTIMATION

During the year ended 31 December 2022, there were no significant changes in accounting policies and estimates which impacted the financial

performance, results, or position of the company.

RISKS AND CONGERNS
ISSUES RELATED T0 THE
FINANCIAL STATEMENTS I

To ensure that financial statements are free from material misstatement and have been prepared in accordance with applicable accounting
standards and regulatory requirements, the financial statements are reviewed by the Chief Financial Officer (CFO) after which it is reviewed
by Internal Audit and Compliance Department before being placed to the Audit Committee for review, after which the financial statement
is finally placed to the Board of Directors for Approval. Some of the risk and concerns associated with the financial statements include the

following:

APPLICATION OF
ACCOUNTING POLICY

Accounting policy may not have been
applied consistently in the preparation of the
financial statement. In order to mitigate the
risk, the accounting policies are reviewed on
an ongoing basis to ensure compliance.

USE OF JUDGMENTS,
ESTIMATES AND
ASSUMPTIONS

IFRSs requires the use of judgments,
estimates and assumptions. These
judgments, estimates and assumptions

may not be appropriate. To ensure that the
judgements, estimates, and assumptions are
accurate, they are reviewed on an ongoing
basis.

ADOPTION OF NEW
INTERNATIONAL
FINANCIAL REPORTING
STANDARDS (IFRS)

Newly issued IFRS standard may not
be adopted during the preparation
of the financial statement. To ensure

compliance, the requirements of the IFRSs
are communicated to all the concerned
employees and the financial statements
are reviewed by qualified accountants of
the Finance and Accounts department
and another level of screening is done
by the Internal Control and Compliance

department.

INADEQUATE DISCLO-
SURE

Adequate disclosures as required by IFRS /
IAS, regulatory bodies such as Bangladesh
Bank, Bangladesh Securities and Exchange
Commission etc. may not be made in the
statement. To ensure that the
required
circulars,

financial
financial statement meets the
disclosure
guidelines,

regulatory authorities are reviewed on an

requirement,
letters

new
and issued by the
ongoing basis.

OPERATIONAL RISK

addresses  the  risk
associated with fraud, forgery, unauthorized
error, system failure
events among others. The

Operational  risk
activities, omission,
and external
Company is managing these risks through
procedures, regular
awareness programs and monitoring of the

written training,
implementation of these procedures, to
ensure that the financial statements are free
from material misstatements.

ACCOLADES IN 2022
During the year 2022, IPDC was honored
with the following awards:

- ICMAB National Award 2021 for Best Cor-
porate Under NBFI - Gold Award

- ICAB National Award for best presented
Annual Reports 2021 - Bronze Award

« SAFA Award for Best Financial Reporting
2021 - Bronze Award

ANNUAL REPORT 2022
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- Cannes Lion Silver Lion Award: Brand
Experience & Activation

- Cannes Lion Bronze Lion Award: Sustaina-
ble Development Goals

FOCUSED ON
CREATING
A POSITIVE IMPACT

IPDC has played a
reshaping private sector

Since its inception,

pivotal role in
industrial landscape of this country. We
have established many landmark projects
through financing, advising and bridging the
relationship between localentrepreneursand
international technical-know-how partners.
Now, IPDC has its focus on
building up a positive momentum through
financing in housing sector and supporting

young and women entrepreneurs to drive

reoriented

the next phase of the growth.

The re-articulated strategy of IPDC reflects
our belief that the long-term profitability of
our Company depends on the stability and
well-being of our nation and that our pursuit
of profit in a competitive market will lead, to
socially beneficial outcomes. Undeniably, we
want to become the No. 1 financial institution
in the Country both in terms of profit and
balance sheet size; but at the same time,
we want to make sure that every action and
product of IPDC creates a positive impact
on the socio-economic environment of the
country.

Thank you.

Mominul Islam
Managing Director & CEO
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GOVERNANGE

CORPORATE GOVERNANCE STATEMENT

IPDC believes compliance to be one of its key priorities and is continuously working to strengthen and improvement of its corporate govern-
ance with the aim to have sustainable growth, transparency, accountability, development of corporate values and to meet the expectation of
shareholders, customers, regulators and other key stakeholders. Hence, the corporate governance of IPDC sets top priorities in the fairness,
transparency, accountability and responsibility on its topmost priority.

IPDC follows the Corporate Governance Code issued by Bangladesh Securities and Exchange Commission (BSEC) and other instructions,
circulars, policies and guidelines issued by Bangladesh Bank, Dhaka Stock Exchange (DSE), Chittagong Stock Exchange (CSE) and other regu-
latory authorities. Our compliance with the corporate governance code has been certified by an external auditor.

The purpose of the Corporate Governance Report is to provide an overview of the various activities relating to corporate governance.

GOVERNANCE STRUCTURE
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CORPORATE GOVERNANCE FRAMEWORK [

IPDC's corporate governance framework is based on the principles of accountability, transparency, ethical management and fairness. A phi-
losophy of sound governance is entrenched across the business. The directors recognize that good governance, achieved through an ethical
culture, competitive performance, effective control and legitimacy, can create sustainable value and enhance long-term equity performance.

Internal Control, Policies
and Procedures.
-Internal Control

-Risk Management

VISION
Transparency and Accountabilty Legal and Regulatory
-Communication with Framework
Shareholders - -Regulatory Compliance and

-Transparency and Disclosure Reporting
-financial Reporting

CORPORATE

GOVERNANCE

STRATEGY

Board

-Board Composition
-Board Remuneration and
-Appointment
-Protecting Stakeholders* Interes

Organizational Hierarchy
-Etinics

-Human Canital
-Management Committer
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THE BOARD

The primary role of the Board is to protect and enhance long-term shareholder value. It sets the overall strategy for IPDC and supervises ex-
ecutive management. It also ensures that good corporate governance policies and practices are implemented within the company. In the
course of discharging its duties, the Board acts in good faith, with due diligence and care, and in the best interests of the Company and its
shareholders.

BOARD COMPOSITION |

The Board is accountable for ensuring that, as a collective body, it has the appropriate skills, knowledge and experience to perform its role
effectively. It provides leadership through oversight, review and by providing guidance whilst setting the strategic direction of the Company.
The Board members collectively brings a wide range of industry expertise and depth of experiences.

Name of Director Board of Directors Executive Audit
Committee Committee
Mr. Kazi Mahmood Sattar Chairman, Nominated by BRAC - -
Mr. Md. Nurul Alam Director, Nominated by GOB - Member
Mr. Mohammad Manzarul Mannan Director, Nominated by GOB Member -
Ms. Sonia Bashir Kabir Independent Director - Chairman
Dr. Shah Md. Ahsan Habib Independent Director - Member
Mr. Sameer Ahmad Director, Nominated by RSA Capital Ltd. Chairman
Ms. Tamara Hasan Abed Director, Nominated by BRAC Member -
Mr. Tushar Bhowmik Director, Nominated by BRAC Member -
Mr. Ariful Islam Director, Nominated by Ayesha Abed Foundation - Member
Ms. Nahreen Rahman Director, Nominated by Bluechip Securities Limited Member
Mr. Mominul Islam Managing Director & CEO, Ex officio

BOARD BALANCIE |

Independent vs Nominated Directors Gender Balance

Nomnaed Directors [ -

ndependent Directors [N 2

voic I 7

oy
Ex Officio [

RESPONSIBILITIES OF THE BOARD I

The board has overall responsibility for the Organization. The responsibilities of the board of Directors include:
. Setting overall strategic direction of the company

. Review and approval of business strategy

. Review and approval of budget

. Review of performance against financial and strategic objectives

. Approval of internal policies and guidelines

. Approval of financial statements

. Understanding risk and setting risk appetite

. Ensuring good governance

. Appointment of Managing Director & CEO and fixation of benefits

APPOINTMENT OF DIRECTORS I

In relation to the selection and appointment of new Directors, the existing Board of Directors possesses the following duties and responsibil-
ities:

. Regularly review the size and composition of the Board and the mix of expertise, skills, experience and perspectives that may be desirable
to permit the Board to execute its functions;

. Identify any competencies not adequately represented and agree to the process to be assured that a candidate nominated by the
shareholders with those competencies is selected;
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. The Directors are appointed by the shareholders in the Annual General Meeting (AGM). Casual vacancies, if any, are filled by the Board in
accordance with the stipulations of the Companies Act, 1994, and the Articles of Association of IPDC;

Any change in the members of the Board requires intimation to the Bangladesh Bank, all scheduled Banks and Financial Institutions (Fls),
Bangladesh Securities and Exchange Commission (BSEC) and the stock exchanges.

KNOWLEDGE AND EXPERTISE OF DIRECTORS I

The Board of Directors have a wide variety of knowledge and experience in various sectors. This ensures that together, they formulate the right
policy for the development of the business while having the specialized skills and the ability to foresee developments across a larger perspec-
tive and with enough independence to audit the management in a balanced manner. A short biography of all the member of the board of
directors is set out in the Profile of the Board of Directors section of this annual report.

Name of Director Field of Study
Mr. Kazi Mahmood Sattar Finance
Mr. Md. Nurul Alam Physics

Mr. Mohammad Manzarul Mannan

Economics and Finance

Ms. Sonia Bashir Kabir

Science and Business Administration

Dr. Shah Md. Ahsan Habib

Finance and Accounting

Mr. Sameer Ahmad

Arts, Economics & Political Science

Ms. Tamara Hasan Abed

Finance and Economics

Mr. Tushar Bhowmik

Accounting

Mr. Ariful Islam

Finance and Economics

Ms. Nahreen Rahman

Economics

Mr. Mominul Islam

Economics and Business Administration

BOARD MEETING FREQUENCY AND MEMBERS' PARTICIPATION I

In compliance with Bangladesh Bank's directive, the meeting of the Board of Directors is normally held at the registered Corporate Head
Office of the Company. The meetings are held frequently and at least quarterly to help the Board discharge its responsibilities and functions.
The meetings are scheduled in advance and the notice of each Board meeting is given in writing to each Director by the Company Secretary.
A detailed disclosure on Board Meeting Frequency and Members' Participation is provided as an Annexure of Directors Report.

ADEQUATE REPRESENTATION OF NON-EXECUTIVE DIRECTORS I

Number of Non-Executive Directors: 10
IPDC’s Board comprises ten (10) Non-Executive Directors (NEDs) including two (2) Independent Directors. All the Non-Executive Directors
are nominated by their respective institution’s shareholders except for the Independent Directors. All the Directors bring forth independent

judgment and considerable knowledge to perform their roles effectively. The NEDs do not have executive responsibility of running day-to-day
affairs of the company; neither they put undue influence in taking operating decision of the company.

ADEQUATE REPRESENTATION OF INDEPENDENT DIRECTORS I

Number of Independent Directors: 2
Bangladesh Securities and Exchange Commission (BSEC), Notification No. SEC/CMRRCD/2006-158/207/Admin/80, dated 03 June 2018, at least
one-fifth of the total directors of the Board shall be Independent Directors. The composition of the Board of Directors of IPDC consists of ten

(10) Directors including two (2) Independent Directors. Independence of the respective Independent Directors is confirmed during selection
and appointment of the Directors and they remain committed to continue with such independence throughout their tenure.

INDEPENDENCE OF INDEPENDENT DIRECTORS AND THEIR ADEQUATE
REPRESENTAT IO N |

IPDC appoints Independent Directors who do not hold any shares in the Bank and do not have any family or other relationship with its Board
of Directors and its executive management. IPDC also ensures compliance with Bangladesh Bank's guidelines and Bangladesh Securities and
Exchange Commission’s notification relating to appointment of Independent Directors and seeks approval from Bangladesh Securities and
Exchange Commission and Bangladesh Bank for appointing a person as an Independent Director which ensures the independence of the
Independent Director. IPDC has two independent director out of ten directors (excluding Ex-officio member).

BOARD’S COMMITTEES AND THEIR RESPONSIBILITIES I

Board sub-committees include Audit Committee and Executive Committee. Board Committees and their responsibilities are outlined in the
Integrated Risk Management Framework section.

RELATED PARTY TRANSACTION I

Transactions with related parties were executed on the same terms, including interest rates as those prevailing at the time for comparable
transactions with normal business transactions with others and do not involve more than a normal risk. A detailed disclosure on related party
transaction is provided win the notes to the financial statements.

ACTIVITIES OF THE BOARD DURING 2022 I

The Board of Directors of IPDC Finance Limited discussed matters related to company performance, policy formulation, resource allocation
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and risk management. A summary of the key agendas is given below:

Key agendas considered by the Board of Directors during 2022

Q12022 1| Management Report on the performance of IPDC for the year ended December 31, 2021

2 | Approval of (i) Revised PPGs of all Retail Products (ii) PPG for Retailer Finance (Dana) (iii) Revised PPGs of Supply Chain
Finance (iv) Revised PPG of Lease Finance (V)Revised Staff Travel Policy

3 | Adoption of Directors’ Report, Auditors’ Reports and Audited Financial Statements forthe year ended 31 December
2021 and recommmendation for appropriation of the profit for the year 2021

4 | Appointment of Auditors for the year 2022 and fix their remuneration, Appointment of Auditors for Corporate Gover-
nance Certificate the year 2022 and fix their remuneration

5 | Auditor’s Report on Corporate Governance Certificate by Auditor

Q2 2022 1| Bangladesh Bank Inspection Report as directed by Bangladesh Bank

2 | Approval of un-audited financial statements for the Ist Quarter 2022 ending 3l March 2022

3| Approval for Expansion of IPDC Head Office at Landmark Building, North Gulshan, Dhaka-1212
Q3 2022 1| Approval of Un-audited Half Yearly Financial Statements as on 30 June 2022

2 | Report on investment in stock market

3 | Approval/Renewal of Policies: a. Green Banking Policy b. Environmental & Social Risk Management Policy c. Asset
Liability Management Policy d. Employee Performmance Bonus Policy

Q4 2022 1| Approval of Un-audited financial statements for the 3rd Quarter ending 30 September 2022

Enhancement of IPDC EZ platform features and revision of project cost

Approval of Budget for 2023 along with Year 2022 estimates

Nl WN

Approval & Renewal of Policies: a. PPG for Retailer Finance (Dana) b. Sustainable Finance Policy (Green Banking Policy)
c. Corporate Social Responsibility Policy

5 | Approval for opening of03 (three) new branches in 2023

TRAINING OF THE BOARD OF DIRECTORS I

To aid the Board of Directors in performing its role and responsibilities, it is essential that they get sufficient and appropriate training. IPDC
organizes training for the members of the Board as and when required. These trainings are approved by the Board or Sub-Committees of the
Board as applicable.

BOARD MEETING MINUTES |

IPDC as per requirement of BSEC conduct Board Meetings and record the minutes of the meetings as well as keep the required books and
records in line with the provisions of the relevant Bangladesh Secretarial Standards (BSS) as adopted by Institute of Chartered Secretaries of
Bangladesh (ICSB).

APPRAISAL OF PERFORMANCE OF THE BOARD I

An evaluation of the Board is performed through self-assessment and by the shareholders at the Annual General Meeting (AGM). The man-
agement reports, quarterly financial statements and implementation status of boards' directives provides a basis against which the Board can
assess its own performance. The directors are elected by the shareholders in the AGM and the shareholders at the AGM can comment on the
performance of the Board against which the Board can take steps to enhance its performance.

APPOINTMENT, RE-APPOINTMENT, AND RETIREMENT OF DIRECTOR(S) I

As per Article 100 and 101 of the Articles of Association of the Company, the following 5 (five) Directors will be eligible to offer themselves for
retirement or re-election as per Article 105 of the Articles of Association of the Company. Any 3 (three) of the mentioned five directors will be
selected for retirement/re-election, at the 198th Board Meeting. Brief resumes of the directors are furnished in the ‘About IPDC’ section of this
Annual Report.

Mr. Kazi Mahmood Sattar Nominated by BRAC
Mr. Md. Nurul Alam Nominated by GOB
Mr. Mohammad Manzarul Mannan Nominated by GoB

CHAIRMAN

The Chairman runs the Board. The Chairman serves as the primary link between the Board and the management and works with the Manag-
ing Director and CEO and the Company Secretary to set the agenda for Board meetings. It is the Chairman's responsibility to provide leader-
ship to the Board and ensure that the Board works effectively and discharges its responsibilities as Directors of the Company.

ROLE OF THE CHAIRM AN |

The role and responsibilities of the Chairman of the Board is defined and set by the Board. The Chairman’s primary role is to ensure that the



CREATING .
STORIES

TRANSFORMING

LIVES

Board is effective in its task of setting and implementing the Company’s direction and strategy. The Chairman is selected by the Board. The
principal features of the role of the Chairman comprise the followings:

. Providing leadership to the Board

. Taking responsibility for the Board's composition and development

. Ensuring sufficient provision of information available to the Board

. Planning and conducting Board meetings effectively

0 Getting all the Directors involved in the Board's work

. Ensuring the Board's focus on key tasks

. Engaging the Board in assessing and improving its performance

0 Overseeing the induction and development of Directors

. Supporting the Managing Director and CEO.

RESPONSIBILITIES OF THE CHAIRMAN I

The Chairman of the Board shall be responsible for the management, development and effective performance of the Board of Directors and
provides leadership to the Board for all aspects of the Board's functions. He will:

. ensure effective operations of the Board and its committees in conformance with the highest standards of corporate governance

. ensure effective commmunication with shareholders, host Governments and other relevant constituencies and ensure that the views of
these groups are understood by the Board

. set the agenda, style and tone of Board discussions to promote constructive debate and effective decision making
. ensure that all Board Committees are properly established, composed and operated
. support the Managing Director and CEO in strategy formulation and, more broadly, provide support and give advice

. ensure an effective relationship among Directors, acting as the principal conduit for coommunication and issues relating to business strat-
egy, planned acquisitions and corporate governance

. establish a harmonious and open relationship with the Managing Director and CEO;
0 ensure that Board Committees are properly structured and all corporate governance matters are fully addressed

. encourage active engagement by all members of the Board.

SEPARATION OF DUTIES BETWEEN CEO AND CHAIRMAN I

The Chairman of the Board is not the Chief Executive of the Company and are independent of each other, and their roles are autonomous
separate, in accordance with the DFIM Circular No. 07, dated 25.09.2007.

MANAGING DIRECTOR

ROLE AND RESPONSIBILITIES |
The main duties and responsibilities and authorities of the Managing Directors are as follows:

. Perform duty as delegated by the board.

. Business planning and achieving targets set by the board through execution of business plan

. Ensure compliance with Financial Institutions Act, 1993 and related guidelines and circulars

. Appointment and appraisal of the employees

APPOINTMENT OF MANAGING DIRECTOR I

The Managing Director & CEO is appointed by the Board subject to the consent of the shareholders in the Annual General Meeting (AGM) and
approval of Bangladesh Bank.

ANNUAL EVALUATION OF THE CEO BY THE BOARD I

Assessing the performance of the CEO is one of the responsibilities of the board. The Board does the performance assessment of CEO
annually based on the specific targets as set forth in Annual Budget and long-term strategic goals. Additionally, The Board also evaluates the
performance of the CEO in each quarter when the month-end financial performance of the Bank is placed before the Board for review. The
process begins before the new financial year commences so that performance objectives which reflect the organization’s strategic objectives
and priorities are agreed upon. The Board considers both financial and non-financial goals in both short term and long term while setting
targets and doing the performance assessment.
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APPOINTMENT OF COMPANY

SEGRETARY (CS),

GHIEF FINANCIAL OFFICER (CFO) AND HEAD OF
INTERNAL AUDIT AND GOMPLIANCE

The Board appointed a Company Secretary (CS), a Chief Financial Officer (CFO) and a Head of Internal Audit and Compliance (HIAC) as per
the policy of the company and related rules and regulations. The positions of Company Secretary (CS), Chief Financial Officer (CFO) and
Head of Internal Audit and Compliance (HIAC) are held by different individuals and they are proficient in the field of regulatory, financial and
corporate laws to carry out their assigned roles, responsibilities and duties.

COMPANY SECRETARY

The Company Secretary of the Company, who is also the Head of Legal Affairs, has day-to-day knowledge of the Company'’s affairs. Company
Secretary reports to the Board of Directors and is responsible for providing advice on governance matters. The Company Secretary's biography
is set out in the Profile of the Management Committee section of this annual report.

ROLE OF COMPANY SECRETARY I

In compliance with the Corporate Governance guidelines, the Company Secretary has defined roles and responsibilities approved by the
Board. The Company Secretary acts as a mediator between the Company, its Board of Directors, stakeholders, the government and regulatory
authorities. He has expertise in corporate laws, capital markets, security laws and corporate governance. He also keeps close review of all
legislative, regulatory and corporate governance developments that might affect the Company’s operations and ensure that the Board is fully
briefed on these and that it has regard to them when taking decisions. The Company Secretary ensures that the best management practices
and work ethics are embraced to create value for the Company. He ensures that the concept of stakeholders is in the Board’s mind when
important and business decisions are being taken co-ordinates the policies of the Company, fulfills the management function and provides
guidance on strategic decisions for the improvement and growth of the Company.

ICSB STANDARDS

IPDC follows the relevant Bangladesh Secretarial Standards (BSS) as adopted by Institute of Chartered Secretaries of Bangladesh (ICSB-

CHIEF FINANCIAL OFFIGER (CFO)

The Chief Financial Officer reports to the CEO and is responsible for providing advice on financial matters. A biography of the Chief Financial
Officer is set out in the Profile of the Management Committee section of this annual report.

ROLE OF CHIEF FINANCIAL OFFICER I

A chief financial officer (CFO) is the senior executive responsible for managing financial operations of the organization, including accounting,
financial reporting, tax and business control. The CFO assists the senior management in formulating strategic plans, financial goals and
objectives of the company. Major roles of the Chief Financial Officer include:

0 Oversee preparation annual budget, financial and business plans.

. Help maintain optimum capital structure

. Forecast and control operating costs

. Oversee preparation of monthly financials with analysis

. Oversee preparation of quarterly, half yearly and annual financial statements

. Liaise with the External Auditor and oversee the audit procedure

. Ensure compliance with all reporting, accounting and audit requirements imposed by the regulators
. Ensure proper tax management and compliance system

Overall financial analysis of the company is separately disclosed in Performance Analysis by the CFO section.
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HEAD OF INTERNAL AUDIT AND COMPLIANGE
(HIAC)

Head of Internal Audit and Compliance reports directly to the Audit Committee of IPDC'’s Board of Directors and is responsible for assessing
and mitigation of various control risks. A biography of the Head of Internal Audit and Compliance is set out in the Profile of the Management
Committee section of this annual report.

ROLE OF HEAD OF INTERNAL CREDIT AND COMPLIANCE I

The Head of Internal Audit and Compliance (HIAC) is responsible for IPDC's strategic risk-based internal audit plan. Responsibilities include
providing reasonable assurance on the effectiveness of the organization’s risk management and the strength of internal controls.

ACCESS OF HEAD OF INTERNAL AUDIT AND COMPLIANCE TO THE AUDIT
COMMITTEE

The Head of Internal Audit and Compliance has the direct access to the Audit Committee.

COMPLIANCE WITH CORPORATE GOVERNANCE

REGULATION BY BANGLADESH BANK AND
BANGLADESH SECURITY AND
EXCHANGE COMMISSION

In compliance with the conditions of the Corporate Governance Guidelines issued by Bangladesh Securities and Exchange Commission
(BSEC) vide their notification no. BSEC/2006-158/207/Admin/80 dated June 3, 2018, S. F. Ahmed & Co. examined the compliance with the said
conditions of Corporate Governance and certified that IPDC Finance Limited has complied with the conditions of Corporate Governance
stipulated in the above mentioned BSEC's notification. The company also provides the compliance checklist as required by Bangladesh Bank.
The details can be found in the Annexure to the Directors’ Report.

ESTABLISHING EFFECTIVE
ANTI-FRAUD PROGRAMS AND CONTROLS

In recent times, the Company has come to identify the risk of fraud as one of the emerging issues in the overall risk management framework.
Planned anti-fraud initiative include the introduction of a whistleblower mechanism. A whistleblower policy has already been formulated and
placed before the senior management for review and approval. Additionally, emphasis is placed on strengthening existing processes or activity
levels and anti-fraud controls are embedded within the overall system of internal controls.

COMMUNICATIONS TO
SHAREHOLDERS AND

STAKEHOLDERS

It is the company’s policy that all external communication by the Company will:

. be factual and subject to internal vetting and authorization
. not omit material information
. share information in a timely, clear and objective manner

IPDC strongly believes that all stakeholders should have access to complete information on its activities, performance and product initiatives.

COMMUNICATION THROUGH AGM I

All shareholders have the right to attend the Annual General Meeting (AGM) where they can meet and communicate with the Directors and
express their views regarding the Company’s business, prospects and other matters of interest. The shareholders are always encouraged to
attend the meetings or, if they are unable to attend, to appoint proxies.
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PROCESS OF COMMUNICATING THE SCHEDULE I

All notices of the Annual General Meeting (AGM)/ Extraordinary General Meeting (EGM) are sent to the Exchange and simultaneously to the
shareholders at least 14 days prior to AGM and 21 days prior to EGM. Copies of the Annual Report are also sent at least 14 days before the Annual
General Meeting to the shareholders. Notice of the AGM is sent to the Dhaka Stock Exchange (DSE), Bangladesh Securities and Exchange
Commission (BSEC), online newspaper and print media. The notice of the AGM is also made available on the company website.

COMMUNICATION THROUGH QUARTERLY INVESTORS MEET I

IPDC conducts quarterly investors meet session where quarterly financial results are discussed. It is an open forum where investors get an
update on the recent performance and progress against strategic priorities of the company. The event is also live streamed so that investors
who are unable to attend the event physically can share their thoughts and ask questions through virtual presence.

COMMUNICATION THROUGH WEBSITE I

The Company's website (www.ipdcbd.com) displays, the annual reports, half-yearly reports, quarterly reports, product offerings, recent
announcements, presentations and event updates. Price Sensitive Information (PSI) are made publicly available as required by the Bangladesh
Securities and Exchange Commission (BSEC), Dhaka Stock Exchange Limited (DSE) and the Chittagong Stock Exchange Limited (CSE) and
the Bangladesh Bank. In addition to ensuring timely compliance, this also enables dissemination of information to all stakeholders and the
public through print and online media.

COMMUNICATION THROUGH QUARTERLY FINANCIAL STATEMENTS I

The quarterly performance of IPDC is communicated through the quarterly financial statements and in addition to being issued on the web-
site it is also issued in two widely circulated national dailies one in English and another in Bangla.

REMUNERATION COMMITTEE, NOMINATION
COMMITTEE AND RISK MANAGEMENT

COMMITTEE

As per the Corporate Governance Code issued by BSEC, a company needs to form a Nomination and Remuneration Committee (NRC). However,
as per the Central Bank’s regulation, no NBFI can form any Board Subcommittee other than Executive Committee and Audit Committee.
Additionally, IPDC has obtained a clarification from Bangladesh Bank and confirmed that IPDC does not need to form a Nomination and
Remuneration Committee (NRC). However, IPDC has a risk management forum. Detail regarding the member composition of the risk
management forum as well as key responsibilities are provided in the Integrated Risk Management Framework section.

REMUNERATION OF DIRECTORS AND SENIOR
MANAGERS

Directors are not entitled to any remuneration other than attending the meeting of the Board and its committees. Bangladesh Bank vide
its DFIM Circular No.13 dated November 30, 2015, fixed the maximum remuneration limit to BDT 8,000 per attendance, The Board of IPDC
complies with the regulation. A summary of the remuneration paid to the Directors is available in the annexure to Directors’ Report.

Managing Director’s remuneration is recommended by the Board of Directors and approved by the Central Bank. Remuneration of the
Managing Director is disclosed in the Profit and Loss section of the Annual Report and detail breakdown is available in the Notes to the
Financial Statements.

Remuneration for senior executives is competitive and based on market to attract, motivate and retain skilled and competent employees.
The total remuneration package of senior executives comprises basic pay, car benefits, allowances, performance bonus, retirement benefits
(Gratuity and Provident Fund) and other benefits as per company’s policies.
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DIRECTOR'S REPORT

Dear Stakeholders,

The Board of Directors of IPDC Finance Limited takes great pleasure to welcome you to the 41st Annual General Meeting of the Company. On
behalf of the Board of Directors, | am presenting the Directors’ Report on the operational and financial activities of your Company together
with the Audited Financial Statements for the year ended 31 December 2022 which also includes reports on business and strategy review, risk
management, corporate governance, internal control system, financial and operational highlights for your valued consideration, approval and
adoption. This report has been prepared in compliance with Section 184 of the Companies Act 1994, Financial Institutions Act 1993 and the
guidelines issued by Bangladesh Securities and Exchange Commission (BSEC), Bangladesh Bank and other regulatory authorities.

KEY PERFORMANGE
HIGHLIGHTS FOR 2022 I

63,106 mn

3,247/ mn

LOANS & ADVANCES (+4.25%) REVENUE (-5.74%)
%
47,559 mn 1,760 mn 15.92%
CUSTOMER DEPOSITS (-2.03%) OPERATING PROFIT (-20.11%) Capital Adequacy Ratio
%
86,/32 mn 901 mn 4.14%
TOTAL ASSETS (+2.07%) NET PROFIT (+2.27%) Classified Loan Ratio

ECONOMY AND

INDUSTRY REVIEW

GLOBAL ECONOMIC REVIEW

2021 onwards, world was on the road to
recovery from the pandemic. But in 2022, it
witnessed another major conflict in the form
of the Ukraine-Russian war. Russia has been
a major producer of certain essentials such
as oil, natural gas, and other commodities,
causing global aggregate supply to be
restricted, putting more upward pressure on
international prices, causing a supply crisis
of energy and commodities, thus higher
inflation. Most advanced economies have
tightened their interest rates to curb inflation.
This caused major currencies such as the
US Dollar and British Pound to appreciate.
Due to price hikes and supply crises, world
economy is starting to slow down, causing
a recession-like state. Food and energy
shortages have impacted the emerging and
developing economies the most, leading
to a living crisis and aggravating poverty.
Such challenges are having an almost
reversal effect on global recovery. Economic
activity has become sluggish due to high
inflation. IMF has predicted that growth will
reduce from 3.2% in 2022 to 2.7% by 2023.
Such economic challenges have depressed

economic prosperity. This is the weakest
growth profile since 2001 except for the global
financial crisis and the acute phase of the
COVID-19 pandemic and reflects significant
slowdowns for the largest economies: a US
GDP contraction in the first half of 2022, a
euro area contraction in the second half of
2022. Growth in the emerging market and
developing economy group declined to 3.7
percent in 2022 and projected to remain
there in 2023, in contrast to the deepening
slowdown in advanced economies. On the
contrary, inflation worldwide surged to 8.8%
(2022) but is forecasted to decline to 6.5%
in 2023 and 4.1% in 2024 with supply easing
and demand falling flat. Global trade growth
is slowing sharply: from 10.1 % in 2021 to 4.3
% in 2022 and projected 2.5 % in 2023. This
is higher growth than in 2019, when rising
trade barriers constrained global trade, and
during the COVID-19 crisis in 2020, but well
below the historical average.

2.7%

GDP Growth-World

8.8%

GLOBAL INFLATION RATE

B

B\

9.9%
CONSUMER PRICES

EMERGING & DEVELOPING
MARKETS

B\
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Category plavat: 2018-19 2019-20 2020-21 2021-22
GDP Growth Rate 7.86% 8.15% 524% 5.40% 6.49%
Investment to GDP Ratio 31.23% 31.57% 31.75% 29.92% 31.68%
Inflation Rate [P2P] 55% 55% 6.0% 5.6% 7.56%
Inflation Rate [12-month avg.] 5.8% 5.5% 5.6% 5.6% 6.15%
Export 36,668 40,535 33,674 38,758 52,083
Import 5282 56,003 48,518 54,332 79,574
Remittance 14,982 16,420 18,205 24,621 210,131
Foreign Exchange Reserve 32944 32,550 35,853 46,391 41,827
Exchange Rate (BDT/USD) (Avg.) 821 84.0 84.8 84.8 86.4
DSE Market Cap. [BDT Bn] 384,735 399,816 311,967 514,282 456,581
DSE Market Index 5405 5422 3,989 6,151 6,377

*Values in USD mn unless otherwise state.

Bangladesh heavily relies on international trade and due to its progress over the last decades, the economy has become more interconnected
on a global level. Hence, foreign shocks are impacting our economy more acutely than before.

Inflation extended to 7.6% in June 2022, according to Bangladesh Bureau of Statistics (BBS), the highest in almost a decade. It further
increased up to 9.1% in September and then reduces to 8.9% in October 2022.

Investment to GDP ratio increased to 31.7% in FY22 from 29.9% in the previous fiscal year. Inflation P2P rate rose to 7.6% from 5.6% in FY 2021-22
due to rising international prices with the war and disrupted supply.

Both Imports and Exports have increased to USD 79,574mn and USD 52,083mn respectively from previous year. Volume of imports rose by
40.0%, having exceeded exports, causing a trade imbalance. Advanced economies are in a recession-like state, reducing consumer demand
for international goods. Hence, import bills have rose sharply against exports.

Higher import growth and lower export growth resulted in current account deficit reaching record USD 18.7 bn in FY 2021-22 against deficit of
USD 4.57 billion in the last fiscal year. During FY 2021-22, the trade deficit had widened to USD 33.25 bn; it was just USD 23.78 bn inthe previous
fiscal year.

Average exchange rate has rose to BDT 86.4/$ in FY22 from BDT 84.2/$, as USA tightened their monetary and fiscal policies to counter inflation.
As a result, the US Dollar has appreciated strongly against other currencies. USD exchange rate rose to BDT 104.0/$ in December 2022.

Inward remittances into the country dropped over 15% from USD 24.7bn to USD 21.0bn in FY2021-22 over the previous fiscal year. A strong dollar
means import bills substantially increased, surpassing exports and remittances, broadening the trade deficit to the highest at USD 27.0bn
(2022), almost 2.5 times compared to 2016. Balance of Payments have turned negative, depleting the foreign reserves.

In 2021-22, DSE Market Capitalization reduced to BDT 456,581bn, while Market Index rose to 6,377 points since previous fiscal year, due to
increased market volatility and economic uncertainty.

To control the BDT/USD exchange rate along
with the rising inflation, Bangladesh Bank
announced a contractionary monetary
policy to contain inflation and exchange rate
pressures while supporting the economic
recovery process, ensuring the necessary
flow of funds to the economy’s productive
and employment generating activities for

long-term economic growth. Since decades,
our economy has been flourishing to reach
new heights in economic advancement.
Centre for Economics and Business Research
(CEBR) from United Kingdom predicts our
economy to become the 25th largest by 2035.
Also, HSBC Global Research report shows
that Bangladesh is expected to see the

fastest growth in its consumer market and
is set to overtake the UK and Germany and
become the world’s ninth largest consumer
market by 2030. Our nation has achieved
more in terms GDP growth, digitization,
and urbanization, relative to our South Asian
peers.
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NON-BANKING

FINANCIAL SECTOR REVIEW I

IN BDT mn

LOAN & ADVANCE

Q;’Sb

Sep-21 Sep-22

Total Loan & Advance of the NBFIs increased
by 4.53% to Tk. 693bn during Sep. 2022 as
compared to Sep. 2021.

INDUSTRY

IN BDT mn

DEPOSIT

CLASSIFIED LOAN RATIO

Sep-21

Sep-22

Total deposits of the NBFIs decreased by
2.80% to Tk. 416bn during Sep. 2022 as
compared to Sep. 2021.

Sep-21 Sep-22

Total classified loan ratio of the NBFIs
increased and stood at 24.6%. Total classified
loan was Tk. 173bn during Sep. 2022.

OUTL OO K |

In 2022, liabilities of Non-Bank Financial
Institutions (NBFIs) including loan losses rose
while deposits, assets dropped, and capital
wore away. On the contrary, NBFIs dispensed
loans 46% more during June-September
period of 2022. Most disbursements went
to the agriculture, transportation, trade, and
construction divisions while industrial sector
has taken 37% share of the loans.

Deposits had a degrowth of 0.4% due to
interest rate caps on lending and borrowing.
Bangladesh Bank data showed that the
deposits in the NBFIs fell to Tk 416 billion at
the end of September quarter of 2022 from
Tk 428 billion in deposits at the September
quarter of 2021.

On the funding side, financial institutions
ramped up the disbursements further to

grow their portfolio as the pandemic eases
out. The total assets of the non-banking
financial institution sector stood at BDT
933bn in September 2022, an increase by
1.6%, from BDT 918bn in September 2021.

Profitability indicators as measured by
return on assets (ROA) and return on equity
(ROE) were negative since March 2021. As
on September 2022 Return on assets (ROA)
increased to -0.40 % from -0.62 % while return
on equity (ROE) increased to -5.95 percent
from -6.56 % compared to the September
2021. Total classified loan stood at BDT
173bn as of September 2022 representing
an increase by 47.8% on year over year basis.
Classified loan ratio increased to 24.6% in
September 2022 from year 2021.

Capital Adequacy Ratio (CAR) of the industry

stood at 10.2% in September 2022 against
13.3% in September 2021. CAR continues to
remain above the minimum requirement
of 10.0%. Total risk-weighted assets (RWA)
increased from BDT 716 bn in September
2021 to 708 bn in September 2022 and at the
same time Tier-1 capital (core capital) ratio
of the FlIs stood at 835 %. 23 out of 34 Fls
were able to maintain the required level of
core capital and 24 out of 34 FIs were able to
maintain the required level of CAR.
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One of the key drivers of growth in the non-
banking financial sector in Bangladesh is the
country’s large and growing middle class,
which is fueling demand for a wider range
of financial services. This includes insurance
products, which are becoming increasingly
popular as more people seek to protect their
assets and investments.

Another key trend in the non-banking
financial sector in Bangladesh is the rise of
digital platforms, which are enabling greater
access to financial services for a wider range
of customers. Mobile banking, for example,
is becoming increasingly popular, as more
people gain access to mobile phones and the
internet. The regulatory environment for non-
banking financial institutions in Bangladesh
is also becoming more supportive, with

the government introducing a range of
measures to promote the sector’s growth.

Looking ahead, there are several areas
where the non-banking financial sector in
Bangladesh is expected to develop further.
One of these is the microfinance sector,
which has been a key driver of financial
inclusion in the country. As more people
gain access to financial services, demand for
microfinance products is expected to grow.

Another area of potential growth is the
Islamic finance sector, which is becoming
increasingly popular in Bangladesh. Islamic
finance products, which are based on the
principles of Islamic law, are seen as a more
ethical and socially responsible form of

finance and are attracting growing interest
from consumers. Overall, the non-banking
financial sector in Bangladesh is expected to
continue to grow and diversify in the coming
years, driven by a range of factors including
rising demand for financial services,
increasing access to digital platforms, and
supportive government policies.

PERFORMANGE
R/ |

BDT 21,375mn

BDT 57.6

Market Capitalization (+49.23%) Market Price Per Share (+49.22%)
BDT 2.43 BDT 18.33

Earnings Per Share (+2.27%) NAV Per Share (+7.21%)
13.70% 1.05%

Return on Equity (-3.54%) Return on Asset (-4.14%)
23.87 10%Cash

Price Earnings Ratio (+46.42%) Dividend

Recovery from the pandemic was short-
lived as our economy is having to bear
high inflation, currency depreciating and
depleting foreign reserves, making the year
of 2022 more challenging than expected. Yet,
IPDC maintained a satisfactory performance.
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LOAN PORTFOLIO

ANALY SIS

During the year 2022, loans and advances
of IPDC grew by 4.3% and stood at BDT
68,106mn against BDT 65327mn in the
previous year. The growth in loans and
advances was due to disbursements
picking up at the end of the year. As a result,
portfolio growth was higher compared to
the preceding years. The company plans
to continue its high growth trajectory once
business operations are normalized.

Corporate portfolio stands at BDT 30,205mn
at the end of December 2022 representing
44.4% of the total portfolio. From the base
year of 2017, corporate loan portfolio grew by
1.6 times from BDT 19,079 million in 2017 to
BDT 30,205 mn in 2022.

Retail portfolio stood at BDT 15,935 mn at the
end of December 2022 representing 23.4%
of the total portfolio and posting a year-on-
year (YoY) growth of 11.2%. From the base
year of 2017, retail loan portfolio increased by

2.6 times from BDT 6,980 mn in 2017 to BDT
15,935. Growth in retail business will continue
to be a key area of focus and it is expected
that retail portfolio will continue to take up
a greater portion of the total loan portfolio.

SME portfolio stood at BDT 21,965mn at the
end of December 2022 representing 32.3% of
the total portfolio and posting a year-on-year
(YoY) growth of 8.8%. From the base year of
2017, SME loan portfolio increased from BDT
8,408 mn in 2017 to BDT 21,965mn in 2022
representing a growth of 2.6 times.

DEPOSIT PORTFOLIO

ANALYSIS

Total Deposit portfolio decreased by 2.1%
during 2022 and stood at BDT 59,139
million. For the economic downturn after
the pandemic overall NBFI industry faces
degrowth in public deposit and same
happened with our deposit portfolio in this
year. Public deposits (deposits excluding
FDR from Banks & NBFIs) decrease by 2.0%
and maintained 80.4% of the total share of
deposits, amounting to BDT 47,559 million,
whereas deposits from Banks and NBFls
accounted for 19.6% of the pie and amounted
to BDT 11,580 million at the end of 2022.

On the other hand, deposits from individuals
accounted for 34.4% of the total deposits
and amounted to BDT 16,625 million in 2022
against BDT 14,081mn in the previous year
representing a growth of 18.1%. Deposits from
institutions accounted for the remaining
65.6% and stood at BDT 31,764 million at the
end of 2022 against BDT 35,494 million in the
previous year with a degrowth of 10.5%.

in BDT
Segment-wise Loans,
Leases and Advances
14,332 mn
22%
20,189 mn

31%

15,935 mn
24%

21,965 mn
32%

in BDT

Segment-wise Customer Deposits

14,081 mn
28%

[ ]
Individual

Institution

16,625 mn
34%

[}
Individual

35,494 mn
72%

()
Institution

31,764 mn
66%
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(QUARTERLY OPERATING
RESULTS

Since after Bangladesh Bank has fixed the ceiling of the interest rate, right from that period we had a higher growth rate of loan portfolio than
the deposit portfolio which continued till Q'2 of 2022. Soon after that, due to the economic downturn the inflation rate has raised nationally
which was indicating that the lending rate in the market may raise in the near future. That effected our loan portfolio resulting in a negative
growth in last two quarter. But if we compare it from year to year our loan portfolio grew by 4.3% from the previous year.

On the other hand, the inflation caused a sudden price hike in the daily commodity market resulting in increased living cost and decreased
saving capacity of the people. As a result, we had to face a negative growth in our total deposit portfolio in the initial three quarters of the
year. By offering innovative deposit campaign, ensuring best possible customer service and through aggressive marketing we were able to
successfully retain our customer’s trust. As a result, in Q'4 total deposit portfolio increased by 7.2%

Loan, Advance & Lease Deposit Net Profit After Tax

BDT 69,546mn BDT 58,351mn BDT 223mn

Q1 (+6.46%) Q1 (-3.40%) Q1 (-11.26%)

BDT 71,400mn BDT 58,744mn BDT 217mn

Q2 (+2.71%) Q2 (+0.67%) Q2 (-2.24%)

BDT 70,337mn BDT 55,154mn BDT 180mn

Q'3 (-1.53%) Q'3 (-6M%) Q'3 (-17.30%)

BDT 68,106mn BDT 59,139mn BDT 281mn

Q%4 (-0.22%) Q4 (+7.23%) Q%4 (+55.94%)

Operating profit in first two quarter significantly drops as Operating expenses increased significantly due to opening of three new branches at
the end of 2021. Moreover, the business activities started in full swing in 2022 after the covid period resulting higher staff cost, travel expenses,
legal cost as well as marketing expenses. Overall operating profit drops in mainly at the end of the year amounting to BDT 332mn in Q'4, which
is19.46% less than Q'3 due to lower spread, higher operating expenses and lower capital gain comparing with Y2021.

In the first 3 consecutive quarters, company witnessed declined in net profit, which was BDT 223mn in Q'1, and eventually declined more to
BDT 180mn in Q'3. Due to significant growth in non-performing loan requiring more provision expenses and negative suspense movement
during this period. Also, stringent loan provisioning and suspense requirement for rescheduling loans aggravated the situation further. But in
Q'4 net profit after tax stood grew by 55.9% and stood at BDT 281mn. As we received prior year related favorable tax order the effective tax rate
decrease to 29% in 2022 from 41.3% in 2021. Quarterly movement of each and every financial component of the financial statement has been
briefly explained in the financial capital section.

FINANCIAL
PERFORM AN CE |

Since 2016, IPDC has gained a tremendous annual growth. Hence the financial performance, comparative comparison on different financial
indicators profitability, performing portfolio, cost analysis etc. of last 5 years has been described in detail in the financial capital section.

Key operating and financial data of the preceding five years and any significant deviations in quarterly reports are presented in separate section
in the annual report “Financial Capital”.

MANAGEMENT DISCUSSION
AND ANALYSIS K

A detailed picture portrait on the overall performance of IPDC Finance limited of the year 2022 on a separate section “Management’s take
on IPDC’s performance” describing how IPDC Finance performed in comparison to the overall NBFI industry, overall financial progression
over the years, strategic outlook of all three-business center, all the activities beyond the numbers IPDC performed to develop and for the
betterment of its stakeholders in the year 2022.
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GOVERNMENT
EXCHEQUER I

Since its inception, IPDC has played a pivotal
role over the last three decades in developing
the private sector industry in Bangladesh
through various landmark projects in
partnership  with  renowned corporate
houses and financial institutions. As a direct
contribution to national economy, IPDC has
deposited a total amount of BDT 1,446mn in
2022 in form of corporate tax, withholding
tax, excise duty and VAT to the national
exchequer. This is 30.7% higher compared
to last year's figure of BDT 924mn. Detail in
this regard can be found in the Approch
Towards Sustainbility. Apart from this, IPDC
is indirectly creating jobs in the economy
through financing SMEs which is considered
as one of the lifelines of the economy. The
company also has contribution in assisting
women to build financial and non-financial
assets which also contributes directly to
growth of the national economy.

RISK
MANAGEMENT I

Risk management is embedded in the
organizational structure, culture, operations,
systems and process. Business risks across
the Company are addressed in a structured
and systematic way through a predefined
risk management framework. The Board
continuously assess the risks faced by the
company and updates policies to strike a
balance between risk and growth. While
the Board sets the policies, management
is responsible for executing those polices
across the organization. In “Integrated
Risk Management Framework” overall risk
management and control framework has
been described.

THE BOARD I

Board committees play an important role in
ensuring the financial health of a company.
Board committees of IPDC Finance Limited
are composed of eleven board members
who have the responsibility of overseeing a
company’sfinances, reviewing and approving
the company’'s financial statements, and
making sure that all applicable financial
regulations are being followed. A short
biography of all the members of the board of
directors is set out in the Profile of the Board
of Directors section. As, the board has two
sub-committees, among whom five (5) are
the member of Audit Committee and five (5)
are the members of Executive Committee.
During the year ended 31 December 2022
a total 7 (Seven) Board Meetings were held.
The details of attendance by the Directors
along with remuneration paid to them
are disclosed in the relevant section of the
Directors’ Report.

CORPORATE AND
FINANCIAL REPORTING
FRAMEWORK I

The Board of Directors confirms compliance
with the financial reporting framework for
the following:

- The financial statements prepared
by the management of IPDC fairly
presents the situation, the results of
its operations, cash flows and changes
in equity.

- Proper books of accounts of the
Company have been maintained.

- Appropriate accounting policies
have been consistently applied in
the preparation of financial
statements and accounting estimates are
based on reasonable and prudent
judgment and are reviewed
on regular basis.

- International Accounting

Standards (IAS)/International Financial
Reporting Standards (IFRS) as

applicable in Bangladesh have been
followed in preparation of the financial
statements and any departure

there from has been adequately disclosed.

- The company has designed sound

internal control system and it is
being effectively implemented
and monitored.

- The details of related

party transactions aredisclosed
in the “Notes to the
Financial Statements”.

- Minority shareholders have been

protected from abusive actions by, or in
the interest of controlling

shareholders acting either directly

or indirectly and have effective means
of redress.

- There are no significant doubts

upon the Company’s ability to
continue as a going concern.

- Adequate disclosures have been

provided for the users of

financial statement to understand
the impact of financial information,
other events and conditions on the
entity’s financial position and
financial performance.

- Reasonable efforts have been made

to safeguard company assets and
detect and prevent any fraud or
other irregularities.
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The Board of Directors would like to take the time to express its heartfelt gratitude to our valued shareholders, clients, business partners and
other stakeholders for their immense support and faith in IPDC. A special thanks to Bangladesh Bank, Bangladesh Securities and Exchange
Commission, Dhaka Stock Exchange, Chittagong Stock Exchange, Registrar of Joint Stock Companies and Firms, the National Board of
Revenue, the Ministry of Industries, the Ministry of Finance and other Government Agencies for their support, collaboration, and initiatives to
drive both the financial industry and country forward. A well-deserved thanks to my fellow Board Members for their continued guidance and
support in driving forward the vision of the company. Last but not the least, the Board has a special note of thanks for the management and
employees of IPDC for their tireless efforts and achievements

For and on behalf of the Board of Directors.

Kazi Mahmood Sattar
Chairman
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In BDT mn/%

Particulars 2018 2019 ployle} 2021 2022 Growth (YOY) CAGR3
Operating Results

Net Interest Income 1,698 1943 2,017 2,783 2,770 -0.5% 13.0%
Operating Income 1,875 2,166 2,830 3,445 3247 -5.7% 14.7%
Operational Expenses V57 981 1,150 1,241 1,487 19.8% 18.6%
Operating Profit 1123 1184 1,680 2,203 1,760 -20.1% 1.9%
Profit Before Tax 861 994 1,201 1,503 1,264 -15.9% 10.1%
Net Profit After Tax 450 562 706 881 901 2.3% 19.0%
Financial Performance

Disbursements 37972 43,870 27597 49,931 49,468 -0.9% 6.8%
Outstanding Credit Portfolio 44,325 50,726 53,610 65,327 68,106 4.3% 1.3%
Fixed Assets 545 788 s 765 876 14.5% 12.6%
Total Assets 50,51 64,402 75,969 84,973 86,732 21% 14.5%
Term Deposits 37,066 46,361 52,456 60,405 Sepsel -21% 12.4%
Borrowings 5917 7,038 10,946 10,496 12,097 15.3% 19.6%
Total Liabilities and Equity 50,51 64,402 75,969 84,973 86,732 21% 14.5%
Equity Information

Shareholders’ Equity B\752; 5,576 6,063 6,353 6,803 71% 16.0%
Paid up Capital 2,182 3,534 3,71 Gl 3,71 0.0% 14.2%
Number of Ordinary Shares 218,160,816 | 353,420,521 | 371,091,547 | 371,091,547 | 371,091,547 0.0% 14.2%
Net Asset Value Per Share (NAV) 101 15.0 16.3 171 183 7.1% 16.0%
Earnings per Share (EPS)1 1.38 172 190 b 243 2.3% 15.2%
Year-end Market Price per Share2 381 256 276 38.6 576 492% 10.9%
Market Capitalization 8,312 9,048 10,242 14,324 21,375 492% 26.6%
Rate of Dividend 15% 15% 12% 12% 10% -16.7% -9.6%
Financial Ratios

Current Ratio (Times) 10 1.0 10 1.0 13 0.3%

Debt Equity Ratio (Times) 1.6 13 1.8 17 1.8 7.6%

Interest Coverage Ratio (Times) 38 32 4.0 52 46 -10.9%

Return on Asset 1.0% 1.0% 1.0% 16.3% 1.0% -4.1%

Price Earnings Ratio (Times) 276 14.8 14.5 16.2 237 459%

Rate of NPL 214% 1.57% 1.38% 315% 414% 31.5%

Rate of net NPL 0.38% -0.37% -192% -0.83% -0.45% -45.7%

1. EPS has been restated for the year 2018 — 2019 due to issuance of bonus shares and rights issue.
2. Year end Market Price per Share reflects closing DSE share price on the last trading day of the respective year.
3. Compound Annual Growth Rate from base year 2018.



CREATING
STORIES
TRANSFORMING
LIVES

PATTERN OF SHAREHOLDING AS ON

31 DECEMBER 2022

Names Position Number of
shares

Parent/Subsidiary/Directors

Parent/subsidiary/associates and other related parties Not Applicable Nil

Mr. Kazi Mahmood Sattar, his spouse and minor child Chairman Nil

Ms. Sonia Bashir Kabir, her spouse and minor child Independent Director Nil

Dr. Shah Md. Ahsan Habib, his spouse and minor child Independent Director Nil

Mr. Md. Nurul Alam, his spouse and minor child Director Nil

Mr. Mohammad Manzarul Mannan, his spouse and minor child Director Nil

Mr. Sameer Ahmad, his spouse and minor child Director Nil

Mr. Tushar Bhowmik, his spouse and minor child Director Nil

Ms. Tamara Hasan Abed, her spouse and minor child Director Nil

Mr. Ariful Islam, his spouse and minor child Director Nil

Ms. Nahreen Rahman, her spouse and minor child Director Nil

Top Executives

Mr. Mominul Islam Managing Director & CEO Nil

Ms. Fahmida Khan Chief Financial Officer (CFO) Nil

Mr. Samiul Hashim Company Secretary (CS) Nil

Mr. Md. Ezazul Islam Head of Internal Audit & Compliance Nil

Top Five Executives other than CEO, CFO, CS and HIA

Mr. Rizwan Dawood Shams Additional Managing Director Nil

Ms. Savrina Arifin General Manager Nil

Mr. Ashique Hossain General Manager Nil

Ms. Jumaratul Banna General Manager Nil

Md. Zakir Hossen General Manager Nil
Shareholders holding 10% or more voting right:

Name of shareholders Number of shares %

Government of the People’'s Republic of Bangladesh (COB) 81,193,210 21.8796

BRAC 92,772,883 25.0000

Ayesha Abed Foundation 37,109,152 10.0000
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Hoda Vasi Chowdhury & Co

Chartered Accountants

Annexure-B
[Certificate as per condition No. 1({5){xxvii}]

Report to the Shareholders of IPDC Finance Limited
on
Compliance on the Corporate Governance Code

{Isswed under Condition No. 9.00 of Corporate Governance Guidelines of “BSEC" vide notification on
SEC/CMRRCD/2006-158/207/Admin/80, dated 3 June 2018)

We have examined the compliance status to the Corporate Governance Code by IPDC Finance Limited
(the “Company”) for the year ended 31 December 2022. This Code relates to the Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80, dated 3 June 2018 issued under section 2CC of the
Securities and Exchange Ordinance, 1969 of the Bangladesh Securities and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the Company. Our
examination was limited to the procedures and implementation thereof as adopted by the Management

in ensuring compliance to the condition of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of the
Corporate Governance Code as well as the provisions of relevant Bangladesh Secretarial Standards
(BSS) as adopted by Institute of Chartered Secretaries of Bangladesh (ICSB) in so far as those standards
are not inconsistent with any condition of this Corporate Governance Code.

We state that we have obtained all the information and explanations, which we have required, and after
due scrutiny and verification thereof, we report that, in our opinion:

* The Company has complied with the conditions of the Corporate Governance Code as
stipulated in the above mentioned Corporate Governance Code issued by the Commission;

¢ The Company has complied with the provisions of the relevant Bangladesh Secretarial

Standards (BSS) as adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB) as
required by this Code;

* Proper books and records have been kept by the Company as required under the Companies
Act, 1994, the securities laws and other relevant laws; and

e The Governance of IPDC Finance Limited is highly satisfactory.

Sk Md Tarikul Islam, FCA
Partner

Enrolment no. 1238

Hoda Vasi Chowdhury & Co
Chartered Accountants

Dhaka, 22 February 2023

National Office : BTMC Bhaban (6% & 7' Floor), 7-9 Karwan Bazar Commercial Dhaka- 1215, Bangladesh
Chattogram Office : Delawar Bhaban (4™ Floor], 104 Agrabad Commercial Area, Chattogram-4100, Bangladesh
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Annexure \/

STATEMENT OF COMPLIANGE

WITH CORPORATE GOVERNANCE GUIDELINE

Status of compliance with the conditions imposed by the Commission’s Notification No. BSEC/CMRRCD/2006-158/207/Admin/80, dated 3
June 2018 issued under section 2CC of the Securities and Exchange Ordinance, 1969:

Condition
No.

Title

Status

Complied

Not Complied

Remarks

Board of Directorsvv

1M

Size of the Board of Directors:

The total number of a company's Board of
Directors (hereinafter referred to as “Board”)
shall not be less than 5 (five) and more than 20
(twenty);

Independent Directors (IDs)

At least one fifth (I/5) of the total number of
directors in the company's Board shall be
Independent Directors; any fraction shall
be considered to the next integer or whole
number for calculating number of independent
directors;

1(2)(b)

Criteria of “Independent Director”

Who either does not hold share in the company
or holds less than one percent (1%) shares of the
total paid-up shares of the company;

The IDs provide
declarations about their
compliances

Who is not a sponsor of the company or is not
connected with the company's any sponsor or
director or nominated director or shareholder
of the company or any of its associates, sister
concerns, subsidiaries and parents or holding
entities who holds one percent (1%) or more
shares of the total paid-up shares of the
company on the basis of family relationship
and his or her family members also shall not
hold above mentioned shares in the company;

1(2)(b) (i)

Who has not been an executive of the company
in immediately preceding 2 (two) financial
years;

1(2)(b) (iv)

Who does not have any other relationship,
whether pecuniary or otherwise, with
the company or its subsidiary/associated
companies;

1(2)(b) (v)

Who is not a member or TREC (Trading Right
Entitlement Certificate) holder, director or
officer of any stock exchange;

1(2)(b) (vi)

Who is not a shareholder, director excepting
independent director or officer of any member
or TREC holder of stock exchange or an
intermediary of the capital market;

1(2)(b) (vii)

Who is not a partner or an executive or was not
a partner or an executive during the preceding
3 (three) years of the concerned company’s
statutory audit firm or audit firm engaged in
internal audit services or audit firm conducting
special audit or professional certifying
compliance;

1(2)(b) (viii)

Who is not independent director in more than
5 (five) listed companies;

Do
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Status

Condition

No. Title Remarks

Complied Not Complied

1(2)(b) (ix) Who has not been convicted by a court of
competent jurisdiction as a defaulter in
payment of any loan to a bank or any advance V Do
to a bank or a Non-Bank Financial Institution
(NBFI);

1(2)(b) (x) Who has not been convicted for a criminal

offence involving moral turpitude; v b

1(2)(c) Independent Director(s) shall be appointed by
the Board and approved by the shareholders in
the Annual General Meeting (AGM);

The appointment of IDs is
< approved by AGM

1(2)(d) The post of independent director(s) cannot
remain vacant for more than 90 (ninety) days; V
and

12)(e) The tenure of office of an independent director
shall be for a period of 3 (three) years, which
may be extended for 1 (one) tenure only. V

1(3) Qualification of Independent Director

13)(a) Independent director shall be a knowledgeable
individual with integrity who is able to ensure
compliance with financial, regulatory and Vi
corporate laws and can make meaningful
contribution to business;

The qualification of IDs
justifies their skills

13)(b)(i) Business Leader who is/was a promoter
or director of an unlisted company having
minimum paid-up capital of One Hundred
million or any listed company or a member
of any national or international chamber of
commerce or business association; or

1(3) (b)(ii) Corporate Leader who is or was a top-level
executive not lower than Chief Executive Officer
or Managing Director or Deputy Managing
Director or Chief Financial Officer or Head of
Finance or Accounts or Company Secretary or
Head of Internal Audit and Compliance or Head
of Legal Service or a candidate with equivalent
position of an unlisted company having
minimum paid up capital of Tk. 100.00 million
or of a listed company; or

Not Applicable

1(3) (b)(iii) Former official of government or statutory or
autonomous or regulatory body in the position
not below 5™ Grade of the national pay scale,
who has at least educational background of
bachelor degree in economics or commerce or
business or law; or

Not Applicable

13)(b)(iv) University Teacher who has educational
background in Economics or Commerce or V
Business Studies or Law; or

1(3)(b)(v) Professional who is or was an advocate
practicing at least in the High Court Division
of Bangladesh Supreme Court or a Chartered
Accountant or Cost and Management
Accountant or Chartered Financial Analyst or Not Applicable
Chartered Certified Accountant or Certified
Public Accountant or Chartered Management
Accountant or Chartered Secretary or
equivalent qualification;

1(3)(c) The independent director must have at
least 10 (ten) years of experiences in any field V
mentioned in clause (b);

13)(d) In special cases, the above qualifications or
experiences may be relaxed subject to prior vV
approval of the Commission.

1(4) Duality of Chairperson of the Board of Directors and Managing Director or Chief Executive Officer

1(4)(a) The positions of the Chairperson of the Board
and the Managing Director (MD) and/or Chief
Executive Officer (CEO) of the company shall \V
be filled by different individuals;

The Chairman and MD
or CEO are different
individual

1(4)(b) The Managing Director (MD) and/or Chief
Executive Officer (CEO) of a listed company
shall not hold the same position in another W
listed company;
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Condition
No.

Title

Status

Complied

Not Complied

Remarks

1(4)(c)

The Chairperson of the Board shall be elected
fromm among the non-executive directors of the
company;

v

1(4)(d)

The Board shall clearly define respective roles
and responsibilities of the Chairperson and
the Managing Director and/or Chief Executive
Officer; and

1(4)(e)

In the absence of the Chairperson of the
Board, the remaining members may elect one
of themselves from non-executive directors
as Chairperson for that particular Board's
meeting; the reason of absence of the regular
Chairperson shall be duly recorded in the
minutes.

Not Applicable

The Chairman was present
in all Board Meeting

1(5)

The Directors Report to shareholders

15)(1)

An industry outlook and possible future
developments in the industry;

1(5)(ii)

The segment-wise or product-wise
performance;

1(5)(iii)

Risks and concerns including internal and
external risk factors, threat to sustainability and
negative impact on environment, if any;

1(5)(iv)

A discussion on Cost of Goods Sold, Gross
Profit Margin and Net Profit Margin, where
applicable;

A discussion on continuity of any extraordinary
activities and their implications (gain or loss);

A detailed discussion on related party
transactions along with a statement showing
amount, nature of related party, nature of
transactions and basis of transactions of all
related party transactions;

1(5)(vii)

A statement of utilization of proceeds raised
through public issues, rights issues and/or any
other instruments;

1(5) (viii)

An explanation if the financial results
deteriorate after the company goes for Initial
Public Offering (IPO), Repeat Public Offering
(RPO), Rights Offer, Direct Listing, etc,

Not Applicable

No such event occurred in
the year

1(5)(ix)

An explanation of any significant variance
that occurs between Quarterly Financial
Performance and Annual Financial Statements;

15)(x)

A statement of remuneration paid to the
directors including independent directors;

1(5)(xi)

A statement that the financial statements
prepared by the management of the issuer
company present fairly its state of affairs, the
result of its operations, cash flows and changes
in equity;

1(5) (xii)

A statement that proper books of account of
the issuer company have been maintained;

1(5) (xiii)

A statement that appropriate accounting
policies have been consistently applied in
preparation of the financial statements and
that the accounting estimates are based on
reasonable and prudent judgment;

1(5)(xiv)

A statement that International Accounting
Standards (IAS) or International Financial
Reporting Standards (IFRS), as applicable in
Bangladesh, have been followed in preparation
of the financial statements and any departure
there from has been adequately disclosed;

1(5)(xv)

A statement that the system of internal control
is sound in design and has been effectively
implemented and monitored;
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1(5) (xvi)

A statement that minority shareholders have
been protected from abusive actions by, or in
the interest of, controlling shareholders acting
either directly or indirectly and have effective
means of redress;

1(5) (xvii)

A statement that there is no significant doubt
upon the issuer company’s ability to continue
as a going concern, if the issuer company is
not considered to be a going concern, the fact
along with reasons there of shall be disclosed;

1(5) (xviii)

An explanation that significant deviations from
the last year's operating results of the issuer
company shall be highlighted and the reasons
thereof shall be explained;

1(5) (xix)

A statement where key operating and financial
data of at least preceding 5 (five) years shall be
summarized;

1(5)(xx)

An explanation on the reasons if the issuer
company has not declared dividend (cash or
stock) for the year;

Not Applicable

1(5) (xxi)

Board's statement to the effect that no bonus
share or stock dividend has been or shall be
declared as interim dividend;

1(5) (xxii)

The total number of Board meetings held
during the year and attendance by each
director shall be disclosed.

1(5) (xxiii)

A report on the pattern of shareholding
disclosing the aggregate number of shares
(along with name wise details where stated
below) held by:

1(5) (xxiii) (@)

Parent/Subsidiary/Associated Companies and
other related parties (hame wise details),

1(5) (xxiii) (b)

Directors, Chief Executive Officer Company
Secretary, Chief Report, Financial Officer, Head
of Internal Audit and their spouses and minor
children (name wise details);

1(5) (xxiii)(c)

Executives;

1(5) (xxiii) (d)

Shareholders holding ten percent (10%) or
more voting interest in the company (name
wise details).

\/

1(5)(xxiv)

In case of the appointment/re-appointment of a director the company shall disclose the following information to the

shareholders: -

1(5)(xxiv) (a)

A brief resume of the director;

1(5) (xxiv) (b)

Nature of his/her expertise in specific functional
areas;

1(5) (xxiv)(c)

Names of companies in which the person also
holds the directorship and the membership of
committees of the Board;

v

1(5) (xxv)

A Management’s Discussion and Analysis signed by CEO or MD presenting detailed analysis of the company’s position

and operations along with a brief discussion of changes in the financial statements

1(5)(xxv) (a)

Accounting policies and estimation for
preparation of financial statements;

v

1(5)(xxv)(b)

Changes in accounting policies and estimation,
if any, clearly describing the effect on financial
performance or results and financial position
as well as cash flows in absolute figure for such
changes;

1(5)6xv)(e)

Comparative analysis (including effects of
inflation) of financial performance or results
and financial position as well as cash flows
for current financial year with immediately
preceding five years explaining reasons there
of;
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1(5)(xxv)(d)

Compare such financial performance or results
and financial position as well as cash flows with
the peer industry scenario;

1(5)(xxv) (e)

Briefly explain the financial and economic
scenario of the country and the globe;

1(5) (xxv)(f)

Risks and concerns issues related to the
financial statements, explaining such risk and
concerns mitigation plan of the company; and

1(5)(xxv)(g)

Future plan or projection or forecast for
company’s operation, performance and
financial position, with justification thereof,
i.e,, actual position shall be explained to the
shareholders in the next AGM;

1(5) (xxvi)

Declaration or certification by the CEO and the
CFO to the Board as required under condition
No. 3(3) shall be disclosed as per Annexure-A,
and

1(5) (xxvii)

The report as well as certificate regarding
compliance of conditions of this Code as
required under condition No. 9 shall be
disclosed as per Annexure-B and Annexure-C.

1(6)

Meetings of the Board of Directors

The company shall conduct Board meetings
and record the minutes of the meetings as well
as required books and records in line with the
provision of the relevant Bangladesh Secretarial
Standards (BSS) as adopted by the Institute of
Chartered Secretaries of Bangladesh (ICSB) in
so far as those standards are not inconsistent
with any condition of this Code.

1(7)

Code of Conduct for the Chairperson, other Board members and Chief Executive Officer

1(7)(a)

The Board shall lay down a code of conduct,
based on the recommendation of the
Nomination and Remuneration Committee
(NRC) at condition No. 6, for the Chairperson
of the Board, other board members and Chief
Executive Officer of the company;

Not Applicable

Complied as per the
prudential guideline given
by Bangladesh Bank

1(7)(b)

The code of conduct as determined by the NRC
shall be posted on the website of the company

Not Applicable

Governance of Board of Directors of Subsidiar

y Company

2(a)

Provisions relating to the composition of the
Board of Directors of the holding company
shall be made applicable to the composition
of the Board of Directors of the subsidiary
company;

Not Applicable

IPDC has no subsidiary

2(b)

At least 1 (one) independent director on the
Board of Directors of the holding company
shall be a director on the Board of Directors of
the subsidiary company’;

Not Applicable

Do

2(c)

The minutes of the Board meeting of the
subsidiary company shall be placed for review
at the following Board meeting of the holding
company;

Not Applicable

2(d)

The minutes of the respective Board meeting
of the holding company shall state that they
have reviewed the affairs of the subsidiary
company also;

Not Applicable

2(e)

The Audit Committee of the holding company
shall also review the financial statements,
in particular the investments made by the
subsidiary company.

Not Applicable

Managing Director (MD) or Chief Executive Officer (CEO), Chief

Compliance (HIAC) and Company Secretary (CS)

Financial Officer (CFO), Head of Internal Audit and

3(1)

Appointment

3(1)(a)

The Board shall appoint a MD or CEOQ, CS, CFO
and HIAC;

3(1)(b)

The positions of the MD or CEO, CS, CFO and
HIAC shall be filled by different individuals;
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3(1)(c)

The MD or CEO, CS, CFO and HIAC of a listed
company shall not hold any executive position
in any other company at the same time;

3(1)(d)

The Board shall clearly define respective roles,
responsibilities and duties of the CFO, the HIAC
and the CS;

3(0)(e)

The MD or CEO, CS, CFO and HIAC shall not
be removed from their position without
approval of the Board as well as immediate
dissemination to the Commission and stock
exchange(s)

No such event occurred in

the year

3(2)

Requirement to attend Board of Directors’ Meetings:

The MD or CEO, CS, CFO and HIAC of the
company shall attend the meetings of the
Board Provided that the CS, CFO and/or the
HIAC shall not attend such part of a meeting
of the Board which involves consideration of an
agenda item relating to their personal matters

Duties of Managing Director (MD) or Chief Executive Officer (CEO) and Chief Financial Officer (CFO)

They have reviewed financial statements for
the year and that to the best of their knowledge
and belief:

v

These statements do not contain any materially
untrue Annual Report statement or omit any
material fact or contain statements that might
be misleading;

3(3)(a)(ii)

These statements together present a true
and fair view of the company’s affairs and
are in compliance with existing accounting
standards and applicable laws.

The MD or CEO and CFO shall also certify that
there are, to the best of knowledge and belief,
no transactions entered into by the company
during the year which are fraudulent, illegal
or in violation of the code of conduct for the
company’s Board or its members;

The certification of the MD or CEO and CFO
shall be disclosed in this Annual Report;

v

Board of Directors’ Committee for ensuring g
subcommittees:

ood governance in the company, the Board shall have at least following

4(1)

Audit Committee; and

v

4(ii)

Nomination and Remuneration Committee.

Not Applicable

Complied as per the
prudential guidelines

given by Bangladesh Bank

5

AUDIT COMMITTEE:

5(1)(a)

The company shall have an Audit Committee
as a subcommittee of the Board of Directors.

5(1)(k)

Future plan and projection or forecast for
company's operation performance and
financial position, with justification thereof,
actual position shall be explained to the
shareholders in the next AGM.

5(0)(c)

The Audit Committee shall be responsible to
the Board of Directors. The duties of the Audit
Committee shall be clearly set forth in writing.

5(2)

Constitution of the Audit Committee:

5(2)(a)

The Audit Committee shall be composed of at
least 3 (three) members.

5(2)(b)

The Board shall appoint members of the
Audit Committee who shall be directors of
the company and shall include at least 1 (one)
Independent Director;

5(2)(c)

All members of the audit committee should be
“financially literate” and at least 1 (one) member
shall have accounting or related financial
management background and 10 (ten) years of
such experience;
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5(2)(d)

When the term of service of any Committee
member expires or there is any circumstance
causing any Committee member to be
unable to hold office before expiration of the
term of service, thus making the number of
the Committee members to be lower than
the prescribed number of 3 (three) persons,
the Board shall appoint the new Committee
member to fill up the vacancy immediately or
not later than 1 (one) month from the date of
vacancy in the Committee to ensure continuity
of the performance of work of the Audit
Committee;

No such event occurred in

the year

5(2)(e)

The company secretary shall act as the
secretary of the Committee;

5(2)(f)

The quorum of the Audit Committee meeting
shall not constitute without Independent
Director.

5(3)

Chairman of the Audit Committee

5(3)(a)

The Board of Directors shall select 1 (one)
member of the Audit Committee to be
Chairman of the Audit Committee, who shall
be an independent director;

5(3)(b)

In the absence of the Chairperson of the Audit
Committee, the remaining members may
elect one of themselves as Chairperson for
that particular meeting, in that case there shall
be no problem of constituting a quorum as
required under condition No. 5(4)(b) and the
reason of absence of the regular Chairperson
shall be duly recorded in the minutes;

5(3)(c)

Chairman of the audit committee shall remain
present in the Annual General Meeting (AGM).

5(4)

Meeting of the Audit Committee

5(4)(a)

The Audit Committee shall conduct at least its
four meetings in a financial year: Provided that
any emergency meeting in addition to regular
meeting may be convened at the request of
any one of the members of the Committee;

5(4)(b)

The quorum of the meeting of the Audit
Committee shall be constituted in presence
of either two members or two-third of the
members of the Audit Committee, whichever
is higher, where presence of an independent
director is a must.

5(5)

Role of Audit Committee:

5(5)(a)

Oversee the financial reporting process;

5(5)(b)

Monitor choice of accounting policies and
principles;

5(5)(c)

Monitor Internal Control Risk management
process;

5(5)(d)

Oversee hiring and performance of external
auditors;

5(5)(e)

Hold the meeting with the external or statutory
auditors for review of the annual financial
statements before submission to the Board for
approval or adoption;

5(5)(f)

Review along with the management, the
annual financial statements before submission
to the board for approval;

5(5)(9)

Review along with the management, the
quarterly and half yearly financial statements
before submission to the board for approval;

5(5)(h)

Review the adequacy of internal audit function;

5(5)(i)

Review the Management's Discussion and
Analysis before disclosing in this Annual Report;

5(5)(J)

Review statement of significant related party
transactions submitted by the management;
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5(5)(k)

Review Management Letters/ Letter of Internal
Control weakness issued by statutory auditors;

v

5(5)(1)

Oversee the determination of audit fees based
on scope and magnitude, level of expertise
deployed and time required for effective audit
and evaluate the performance of external
auditors;

Oversee whether the proceeds raised through
Initial Public Offering (IPO) or Repeat Public
Offering (RPO) or Rights Share Offer have been
utilized as per the purposes stated in relevant
offer document or prospectus approved by the
Commission:

5(6)

Reporting of the Audit Committee:

5(6)(a)(i)

The Audit Committee shall report on its
activities to the Board of Directors.

v

5(6)(a)(ii)

The Audit Committee shall immediately repor

t to the Board of Directors on the following findings, if any: -

5(6)(a)(ii)(a)

Report on conflicts of interests;

Not Applicable

No such event occurred in
the year

5(6)(a)(ii)(b)

Suspected or presumed fraud or irregularity or
material defecting the internal control system;

Not Applicable

No such event occurred in
the year

5(6)(a)(ii)(c)

Suspected infringement of laws, including
securities related laws, rules and regulations;

Not Applicable

No such event occurred in
the year

5(6)(a)(ii)(d)

Any other matter which shall be disclosed to
the Board of Directors immediately;

v

5(6)(b)

If the audit commmittee has reported to the
board about anything which is material
impact on the financial condition and results
of operation and has discussed with the board
and the management that any rectification
is necessary and if the audit committee finds
that such rectification has been unreasonably
ignored, the audit committee shall report
such finding to commission, upon reporting
of such matters to the board for three times or
completion of a period of 6 months from the
date of first reporting to the board, whichever
is earlier.

Not Applicable

No such event occurred in
the year

5(7)

Reporting to the shareholders and general investors

Report on activities carried out by the audit
committee, including any report made to
the board under condition no. 5(6)(a)(ii)
above during the year, shall be signed by the
chairperson on the Audit committee and
disclosed in the annual report of the issuer
company.

6

Nomination and Remuneration Committee (N

RC)

6(1)

Responsibility to the Board of Directors

6(1)(a)

Nomination and Remuneration Committee
(NRC) as a subcommittee of the Board;

Not Applicable

Complied as per the
prudential guidelines
given by the Bangladesh
Bank

6(1)(b)

The NRC shall assist the Board in formulation
of the nomination criteria or policy for
determining qualifications, positive attributes,
experiences and independence of directors
and top-level executive as well as a policy for
formal process of considering remuneration of
directors, top level executive;

Not Applicable

6(1)(c)

ToR of the NRC shall be clearly set forth in
writing covering the areas stated at the
condition No. 6(5)(b);

Not Applicable

6(2)

Constitution of the NRC

6(2)(a)

The Committee shall comprise of at least three
members including an independent director;

Not Applicable

6(2)(b)

All members of the Committee shall be non-
executive directors

Not Applicable

Do
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6(2)(c)

Members of the Committee shall be nominated
and appointed by the Board;

Not Applicable

6(2)(d)

The Board shall have authority to remove and
appoint any member of the Committee;

Not Applicable

Do

6(2)(e)

In case of death, resignation, disqualification,
or removal of any member of the Committee
or in any other cases of vacancies, the board
shall fill the vacancy within 180 (one hundred
eighty) days of occurring such vacancy in the
Committee;

Not Applicable

Do

6(2)(f)

The Chairperson of the Committee may
appoint or co-opt any external expert and/
or member(s) of staff to the Committee as
advisor who shall be non-voting member, if
the Chairperson feels that advice or suggestion
from such external expert and/or member(s)
of staff shall be required or valuable for the
Committee;

Not Applicable

6(2)(9)

The company secretary shall act as the
secretary of the Committee;

Not Applicable

Do

6(2)(h)

The quorum of the NRC meeting shall not
constitute without attendance of at least an
independent director;

Not Applicable

6(2)(i)

No member of the NRC shall receive, either
directly or indirectly, any remuneration for any
advisory or consultancy role or otherwise, other
than Director’s fees or honorarium from the
company.

Not Applicable

6(3)

Chairperson of the NRC

6(3)(a)

The Board shall select 1 (one) member of the
NRC to be Chairperson of the Commmittee, who
shall be an independent director;

Not Applicable

6(3)(b)

In the absence of the Chairperson of the NRC,
the remaining members may elect one of
themselves as Chairperson for that particular
meeting, the reason of absence of the regular
Chairperson shall be duly recorded in the
minutes;

Not Applicable

6(3)(c)

The Chairperson of the NRC shall attend the
annual general meeting (AGM) to answer the
queries of the shareholders:

Not Applicable

6(4)

Meeting of the NRC

6(4)(a)

The NRC shall conduct at least one meeting in
a financial year;

Not Applicable

Do

6(4)(b)

The Chairperson of the NRC may convene
any emergency meeting upon request by any
member of the NRC;

Not Applicable

6(4)(c)

The quorum of the meeting of the NRC shall be
constituted in presence of either two members
or two third of the members of the Committee,
whichever is higher, where presence of an
independent director is must as required
under condition No. 6(2)(h);

Not Applicable

Do

6(4)(d)

The proceedings of each meeting of the NRC
shall duly be recorded in the minutes and
such minutes shall be confirmed in the next
meeting of the NRC;

Not Applicable

6(5)

Role of the NRC

6(5)(a)

NRC shall be independent and responsible
or accountable to the Board and to the
shareholders;

Not Applicable

6(5)(b)

NRC shall oversee, among others, the
following matters and make report with
recommendation to the Board:

Not Applicable
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Complied Not Complied

6(5)(b)(i) Formulating the criteria for determining
qualifications, positive attributes and
independence of a director and recommend a
policytothe Board, relating to the remuneration
of the directors, top level executive, considering
the following:

Not Applicable Do

6(5)(b)(i)(a) The level and composition of remuneration is
reasonable and sufficient to attract, retain and
motivate suitable directors to run the company
successfully;

Not Applicable Do

6(5)(b)(i)(b) The relationship of remuneration to
performance is clear and meets appropriate Not Applicable Do
performance benchmarks; and

6(5)(b)(i)(c) Remuneration to directors, top level executive
involves a balance between fixed and
incentive pay reflecting short and long-term Not Applicable Do
performance objectives appropriate to the
working of the company and its goals;

6(5)(b)(ii) Devising a policy on Board's diversity taking
into consideration age, gender, experience,
ethnicity, educational background and
nationality;

Not Applicable Do

6(5)(b)(iii) Identifying persons who are qualified to
become directors and who may be appointed
in top level executive position in accordance Not Applicable Do
with the criteria laid down, and recommend
their appointment and removal to the Board;

6(5)(b)(iv) Formulating the criteria for evaluation of
performance of independent directors and the Not Applicable Do
Board;

6(5)(b)(v) Identifying the company’s needs for employees
atdifferent levels and determine their selection, Not Applicable Do
transfer or replacement and promotion criteria

6(5)(b)(vi) Developing, recommending and reviewing
annually the company's human resources and Not Applicable Do
training policies;

6(5)(c) The company shall disclose the nomination
and remuneration policy and the evaluation
criteria and activities of NRC during the year at
a glance in its annual report.

Not Applicable Do

7 External or Statutory Auditors

7(1) The issuer Company shall not engage its
external or statutory auditors to perform the V
following services of the company, namely: -

7)) appr:aisal or valuation services or fairness ¥
opinions;

7(1)(ii) financial information systems design and N
implementation;

7(1)(iii) book-keeping or other services related to the
accounting records or financial statements;

7()(iv) Broker-dealer services;

7(M)(v) Actuarial services;

7(1)(vi) Internal audit services or special audit services

7(1)(vii) Any service that the Audit Committee
determines;

S =S| ] <A

7(1)(viii) Audit or certification services on compliance
of corporate governance as required under V
condition No. 9(1); and

7(1)(ix) Any other service that creates conflict of ¥
interest.
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7(2)

No partner or employees of the external audit
firms shall possess any share of the company
they audit at least during the tenure of their
audit assignment of that company; his or her
family members also shall not hold any shares
in the said company: Provided that spouse, son,
daughter, father, mother, brother, sister, son-
in-law and daughter-in-law shall be considered
as family members.

7(3)

Representative of external or statutory auditors
shall remain present in the Shareholders’
Meeting (Annual General Meeting or
Extraordinary General Meeting) to answer the
queries of the shareholders.

Maintaining a website by the Company

8(1)

The company shall have an official website
linked with the website of the stock exchange;

8(2)

The company shall keep the website functional
from the date of listing;

8(3)

The company shall make available the detailed
disclosures on its website as required under
the listing regulations of the concerned stock
exchange(s);

Reporting and Compliance of Corporate Governance

9(1)

The company shall obtain a certificate from
a practicing Professional Accountant or
Secretary (Chartered Accountant or Cost
and Management Accountant or Chartered
Secretary) other than its statutory auditors or
audit firm on yearly basis regarding compliance
of conditions of Corporate Governance Code of
the Commission and shall such certificate shall
be disclosed in this Annual Report.

IPDC obtained the
certificate from Hoda
Vasi Chowdhury & Co.
Chartered Accountants

9(2)

The professional who will provide the certificate
on compliance of this Corporate Governance
Code shall be appointed by the shareholders in
the annual general meeting.

9(3)

The directors of the company shall state, in
accordance with the Annexure-C attached, in
the directors’ report whether the company has
complied with these conditions or not.

Annexure-C is presented
in this report
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Annexure Vi

STATEMENT OF COMPLIANCE WITH GOOD GOVERNANCE
GUIDELINE ISSUED BY BANGLADESH BANK

In terms of DFIM Circular No. 07, dated September 25, 2007 of Bangladesh Bank, Financial Institutions are required to
comply with the policy on role and responsibility of the Board of Director and Chief Executive Officer. The Company
has implemented those guidelines as per the directives of Bangladesh Bank. Status report on compliance with those
guidelines is given below:

by the Board and reviewed by the Board regularly.

S| No. Particulars Compliance Status

ol Responsibilities and authorities of Board of Directors

A. Work Planning and Strategic Management

i The Board shall determine the objectives and goals and to this end shall chalk out strategies and work- Complied
plans on annual basis. It shall specially engage itself in the affairs of making strategies consistent with
the determined objectives and goal and in the issues relating to structural change and reorganization
for enhancement of institutional efficiency and other relevant policy matters. It shall analyze/monitor at
quarterly rests the development of implementation of the work-plans

ii The Board shall have its analytical review incorporated in the Annual report as regard the success/failure Complied
in achieving the business and other targets as set out in its annual work-plan and shall apprise the
shareholders of its opinions/recommendations on future plans and strategies.

iii The Board will set the Key Performance Indicator (KPI)s for the CEO and other senior executives and will Complied
evaluate half yearly / yearly basis.

B Formation of sub-committee
To expedite the process of decision making, (e.g., approval of loan/lease, write off, rescheduling etc.) Complied
Board may form Executive Committee with the Director (excluding any alternate director)

C Financial Management
Annual budget and statutory financial statements shall be adopted finally with the approval of the Complied
Board.

ii Board shall review and examine in quarterly basis various statutory financial statements such as Complied
statement of income-expenses, statement of loan/lease, statement of liquidity, adequacy of capital,
maintenance of provision, legal affairs including actions taken to recovery of overdue loan/lease.

iii Board shall approve the procurement policy and shall accordingly the delegation of power for making Complied
such expenditure. The maximum delegation of power shall rest on the CEO and to management.
However, decision relating to purchase of land, building and vehicles shall remain with the Board.

iv The Board shall adopt the operation of bank accounts. Groups maybe formed among the management Complied
to operate bank accounts under joint signatures.

D Management of loan/lease/investments

i Policy on evaluation of loan/lease/investment proposal, sanction and disbursement and its regular Complied
collection and monitoring shall be adopted and reviewed by the Board regularly based on prevailing
laws and regulations. Board shall delegate the authority of loan/lease/investment specifically to
management preferably on Managing Director and other top executives.

i No director shall interfere on the approval of loan proposal associated with him. The director concerned Complied
shall not give any opinion on that loan proposal.

iii Any syndicated loan/lease/investment proposal must be approved by the Board. Complied

E Risk Management
Risk Management Guideline framed in the light of Core Risk Management Guideline shall be approved Complied
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F Internal Control and Compliance
A regular Audit Committee as approved by the Board shall be formed. Board shall evaluate the reports Complied
presented by the Audit Commmittee on compliance with the recormmendation of internal auditor,
external auditors and Bangladesh Bank Inspection team

G Human Resource Management

i Board shall approve the policy on Human Resources Management and Service Rule. Chairman and Complied
director of the Board shall not interfere on the administrative job in line with the approved Service Rule.

ii Only the authority for the appointment and promotion of the Managing Director/Additional Managing Complied
Director/ Deputy Managing Director/ General Manager and other equivalent position shall lie with the
Board incompliance with the policy and Service Rule. No director shall be included in any Executive
Committee formed for the purpose of appointment and promotion of others.

H Appointment of CEO
The Board shall appoint a competent CEO for the Company with the approval of the Bangladesh Bank Complied
and shall approve any increment of his salary and allowances.

1 Benefit to the Chairman
Chairman may be offered an office room, a personal secretary, a telephone at the office, a vehicle in the Complied
business-interest of the Company subject to the approval of the Board.

J Responsibilities and Duties of the Chairman

1 Chairman shall not participate in or interfere into the administrative or operational and routine affairs of Complied
the Company as he has no jurisdiction to apply executive power;

i The minutes of the Board meetings shall be signed by the Chairman; Complied

iii Chairman shall sign-off the proposal for appointment of Managing Director and increment of his Complied
salaries & allowances;

K Responsibilities of Managing Director & CEO

i Managing Director shall discharge his responsibilities on matters relating to financial, business and Complied
administration vested by the Board upon him. He is also accountable for achievement of financial and
other business targets by means of business plan, efficient implementation of administration and
financial management;

i Managing Director shall ensure compliance of Financial Institutions Act 1993 and other relevant circulars Complied
of Bangladesh Bank and other regulatory authorities;

iii All recruitment/promotion/training, except recruitment/promotion/training of AMD, DMD, and General Complied
Manager shall be vested upon the Managing Director. He shall act such in accordance with the approved
HR Policy of the Company;

Vi Managing Director may re-schedule job responsibilities of employees; Complied

\% Managing Director may take disciplinary actions against the employees except AMD, DMD and General Complied
Manager;

Vi Managing Director shall sign all the letters/statements relating to compliance of polices and guidelines. Complied
However, Departmental/Unit Heads may sign daily letters/statements as set out in DFIM circular no. 2
dated 06 January 2009 if so, authorized by the Managing Director.
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Annexure VII

GOING CONGERN

The company displays no symptoms (as indicated below) of possible problems of going concern, thus the financial statements have been on
a going concern basis:

Indication of

Particulars n

Going Concern
Deteriorating liquidity position of the company not backed by sufficient financing Arrangements No
High financial risk arising from increased gearing level rendering the company vulnerable to delays in payment of No

interest and loan principal

Inability of making debt payments when falling due No
Over trading, that is, growing beyond financial capacity of the company No
Significant trading losses being incurred for several years No
Profitability of the company is essential for its survival in the long term No
Aggressive growth strategy not backed by sufficient finance No
Increasing level of short-term borrowing and overdraft not supported by increase in business No
Inability of the company to maintain liquidity ratios as defined in the loan covenants No
Serious litigations faced by the company or high off-balance sheet liability for which the company does not have No

the financial strength to pay the possible settlement

Inability of the company to develop a new range of commercially successful products No
Refusal by finance providers to renew existing facility or make new loans No
Operating in an industry which is no more profitable No
Failure to innovate and respond to the changes in the external environment No
Failure to adjust high operating gearing (fixed cost to total cost) while industry or company revenue is falling No
Falling margin with no sign or possibility of increase in sales volume in future No

Assessment Report on the Going Concern GGG

Going concern is one of the fundamental assumptions in the preparation of financial statements. As per the requirements of International Ac-
counting Standards, Companies Act, Listing Rules and Bangladesh Securities & Exchange Commission Guidelines, management and directors
should satisfy themselves about the appropriateness of using going concern assumption in the preparation of the financial statements. The
management of an entity therefore has a responsibility to assess the entity's ability to continue as a going concern in the foreseeable future.
Under the going concern assumption, an entity is normally viewed as continuing in business for the foreseeable future with neither the inten-
tion nor the necessity of liquidation, ceasing trading or seeking protection from creditors pursuant to laws or regulations. The management
and directors of the Company has made annual assessment for the year ended 3l1st December, 2022, of whether the Company is a going
concern involves making appropriate inquiries including review of budget and future outcome of inherent risk associated in the business. The
management and directors of the Company are satisfied from the following factors that the preparation of financial statement for the year
ended December 31, 2022, on the basis of going concern assumption is appropriate.

The following indicators underline the company'’s ability to continue as a going concern:

High Interest Coverage Ratio During the year 2022, interest coverage ratio stood at 4.6 times, which means the company has
strong debt servicing capacity.

Less Dependency on Bank As at December 31, 2022 total bank borrowing of the Company was BDT 12,097mn which is 15.3% of
Borrowings the total liabilities. This indicates that Company has no significant dependency on bank borrowings.
Continuous Support from the The Company has a very good relationship with the depositors and a good track record and
Depositors reputation in settling its obligation to its depositors. As at 31st December, 2022 total deposits stood at

BDT 59,139mn. The depositors continued to keep strong confidence on us which is reflected in higher
acquisition rate and renewal rates of deposits. This trend is expected to continue in coming days.

Favorable Key Financial Ratios The Company'’s financial ratios (Please see the Key Financial and Operating Performance) revealed
the sound financial strength and prospect of the Company.

Consistent Payment of Dividend IPDC Finance Limited has been paying dividend consistently on a regular basis to the shareholders
since 2006 which reflect Company’s long-term viability in operational existence.
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Strong Capability in Settling of
Obligation

The Company has strong credibility in terms of settlement of obligation to the lenders. Company has

no default payment history for settlement of its obligation.

Growth in Net Profit After Tax

In the year 2022, IPDC Finance achieved 2% growth of net profit after tax compared to year 2021

which reflects the growth in profitability from overall business.

Solid Growth in Quality Lending

Portfolio

In the year 2022 the loans, leases and advances increased by 4.3% compared to year 2021, whereas
classified loan ratio stands at 4.14% which is much below the industry average. This represents the

positive indication of sustainable business of the Company.

Expansion of Business

Apart from growth in quality lending portfolio, IPDC is piloting Consumer Goods financing and Re-
tailer Financing and dedicated platforms for these products are in development and is expected to

be launched soon.

Employee Satisfaction and
Working Environment

IPDC Finance is an employee friendly organization. There is a very good corporate environment in
the organization. The Company pays a competitive compensation package with fringe benefits like
car facilities, provident fund, performance bonus, gratuity, group insurance, hospitalization insurance,

reward and recognition program etc.

Maintenance of Capital Adequacy

Ratio (CAR)

As per DFIM circular number 14, dated 28th December, 2011 of Bangladesh Bank regarding Capital
Adequacy and Market Discipline for Financial Institutions, each Financial Institutions are required to
maintain Capital Adequacy Ratio (CAR) of at least 10.00% of the total risk weighted assets. As at 3lst
December, 2022 CAR of IPDC is 15.92% vis-a-vis requirement of 10.00% i.e., Company maintains 5.92%

surplus capital.

Strong Equity Base

IPDC is one of the highest equity-based companies among the Financial Institutions. As at Decem-

ber 31, 2022 total equity of the Company is BDT 6,803 mn including paid up capital of BDT 3,711 mn.

Ability to Pay Day-to-day
Operational Expenses

The company has not faced any difficulties in meeting its day-to-day operational expenses and has
continued its reputation of paying vendors on time. The company generates sufficient operating

cash flow to meet operational expenses.

Renew of Borrowing Facilities and

Obtaining New Loans

The solidity of financial position and the reputation allows the company to negotiate or renew bor-

rowing facilities at a favorable rates and flexible terms and conditions.

Off-balance Sheet Obligations

The company keeps very low exposure in off-balance sheet liabilities and the company has sufficient

financial strength to pay the obligations should these materialize.

Changes in Government's Policy

Management and Board anticipate no significant changes in legislation or government policy which

may materially affect the business of the Company.

Based on the review of the major indicators, the management and Directors of the Company is of the view that the preparation of the financial
statements of the Company for the year ended 31 December 2022 on the basis of “going concern assumption” is appropriate.
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IPDC DIVIDEND

Annexure Vil

DISTRIBUTION POLICY

(i)

(i)

(iii)

(iv)

(v)

(vi)

(vii)

Dividend Distribution Policy

As per Directive of the Bangladesh Securities and Exchange Commission bearing No. BSEC/CMRRCD/2021-386/03 dated 14 January
2021, this Dividend Distribution Policy is formulated and shall be disclosed in the annual report and official websites.

Approval Time

The annual or final Dividend shall be paid off to the entitled shareholder within 30 (Thirty) days of approval. Provided that interim
dividend shall be paid off to the entitled shareholder, within 30 (Thirty) days of record date.

Cash Dividend distribution process
Cash Dividend shall be distributed in the following manner and procedures, namely:-

Within 10 (ten) days of declaration of cash dividend by the board of directors, an amount equivalent to the declared cash div-
idend payable for the concerned year shall be kept in a separate bank account of the IPDC Finance Limited, dedicated for this
purpose only;

The IPDC Finance Limited shall pay off cash dividend directly to the bank account of the entitled shareholder or unit holder as
available in the BO account maintained with the Depository Participant (DP), or the bank account as provided by the share-
holder or unit holder in paper form, through Bangladesh Electronic Funds Transfer Network (BEFTN);

Provided that the IPDC Finance Limited may pay off such cash dividend through bank transfer or any electronic payment sys-
tem as recognized by the Bangladesh Bank, if not possible to pay off through BEFTN;

The IPDC Finance Limited, upon receiving the claim on cash dividend from a stock broker or a merchant banker or a portfolio
manager for the margin client or customer who has debit balance or margin loan, or as per intention of the client of stock bro-
ker or merchant banker or portfolio manager, shall pay off such cash dividend to the Consolidated Customers’ Bank Account
(CCBA) of the stock broker or the separate Bank Account of the Merchant Banker or the Portfolio Manager through BEFTN;

Provided that upon receiving the cash dividend, the stock broker of merchant banker or portfolio manager shall immediately
account for such dividend in the individual client’s portfolio account;

Provided further that the stock broker or merchant banker or portfolio manager shall provide detailed information (e.g., BO
Account number, code number, Bank account number, intention, etc. of the client or customer including CCBA of stock broker
or separate bank account of merchant banker or portfolio manager) to the IPDC Finance Limited for such claim.

The IPDC Finance Limited, in case of non-availability of bank account information or not possible to distribute cash dividend
through BEFTN or any electronic payment system, shall issue cash dividend warrant and shall send it by post to the sharehold-
er or unit holder;

The IPDC Finance Limited shall pay off cash dividend to non-resident sponsor, director, shareholder, unit holder or foreign port-
folio investors (FPI) through the security custodian in compliance with the rules or regulations in this regard;

The IPDC Finance Limited immediately after disbursement of the cash dividend and issuance of certificate of tax deducted
at source, if applicable, shall intimate to the shareholder or unit holder through a short message service (SMS) to the mobile
number or email address as provided in the BO account or as provided by the shareholder or unit holder;

The IPDC Finance Limited shall maintain detailed information of unpaid or unclaimed dividend and rationale thereof; as per
BO account number-wise or name-wise or folio number-wise of the shareholder or unit holder; and shall also disclose the
summary of aforesaid information in the annual report and shall also report in the statements of financial position (Quarterly/
Annually) as a separate line item ‘Unclaimed Dividend Account’;

Provided that the IPDC Finance Limited shall publish the year-wise summary of its unpaid or unclaimed dividend in the web-
sites;

Provided further that any unpaid or unclaimed cash dividend including accrued interest (after adjustment of Bank Charge, if
any) thereon, if remains, shall be transferred to a separate bank account of the IPDC Finance Limited as maintained for this
purpose, within 1 (one) year from the date of declaration or approval or record date, as the case may be.
Stock Dividend or Bonus Share Distribution Policy
The IPDC Finance Limited, shall credit stock dividend directly to the BO account or issued the bonus share certificate of the entitled
shareholder, as applicable, within 30 (Thirty) days of declaration or approval or record date, as the case may be, subject to clearance
of the exchange(s) and the Central Depository Bangladesh Limited (CDBL);
Issuance of Stock Dividend or Bonus Share process

The IPDC Finance Limited, the CDBL and the Exchange(s) shall follow the provisions of cOweavb 46 of the B

() effaaren, 2003 for issuance of bonus Shares;



(i)
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Provided that the IPDC Finance Limited shall maintain a suspense BO account for undistributed or unclaimed stock dividend or
bonus shares and shall also follow the under mentioned procedures for ensuring the rightful ownership:

The IPDC Finance Limited shall send at least 3 (Three) reminders to the entitled shareholder;

The Suspense BO Account shall be held under Block Module and such undistributed or unclaimed stock dividend or bonus
shares shall not be transferred in any manner except for the purpose of allotting the bonus shares as and when the allottee
approaches to the IPDC Finance Limited,;

Provided that any corporate benefit in terms of shares accrued on such undistributed or unclaimed stock dividend or bonus
share shall be credited to the Suspense BO Account.

The IPDC Finance Limited shall, upon receiving application from the allottee and after proper verification of identity and his
entitlement, credit the bonus shares lying with the Suspense BO Account to the BO Account of the allottee, or issue bonus
shares to the allottee, as applicable, within 15 (Fifteen) days of receiving application with an intimation to the commission and
the Exchange(s);

Any voting rights on such undistributed or unclaimed stock dividend or Bonus shares shall remain suspended till the rightful
ownership claim of the shareholder is established.

Compliance Report regarding Dividend Distribution

The IPDC Finance Limited shall submit a compliance report to the Commission and the Exchange(s) in a specific format at
Annexure-A [sample given by the BSEC] in respect of the Clause (B), (C), (D) and (E) above, within 7 (Seven) working days of
completion of dividend distribution;

Provided that the IPDC Finance Limited shall publish the compliance report in its website.
Forfeiture of unclaimed cash dividend or stock dividend

The IPDC Finance Limited shall not forfeit any unclaimed cash dividend or stock dividend till the claim becomes barred by the law
of the land in force.

Transferred to the Fund of the Commission for unpaid or unclaimed or unsettled cash dividend

If any cash dividend remains unpaid or unclaimed or unsettled including accrued interest (after adjustment of bank charge, if any)
thereon for a period of 3 (Three) years from the date of declaration or approval or record date, as the case may be, shall be transferred
by the IPDC Finance Limited to the fund as directed or prescribed by the commission;

Provided that the IPDC Finance Limited shall provide detailed information to the manager of the fund during transfer of cash divi-
dend as directed or prescribed by the Commission;

Provided further that if any shareholder or unit holder claims his cash dividend after transfer of such dividend to the Fund, within
15 (Fifteen) days of receiving such claim, the IPDC Finance Limited shall, after proper verification of the claim, recommend to the
manager of the fund to pay off such dividend to the claimant in accordance with the provisions and procedures as directed or pre-
scribed by the commission.

Transferred to the Fund of the Commission for unclaimed or unsettled stock dividend or bonus shares

If any stock dividend or bonus shares remain unclaimed or unsettled including corporate benefits in terms of bonus shares thereon
for a period of 3 (Three) years from the date of declaration or approval or record date, as the case may be, shall be transferred in
dematerialized form to the BO Account of the fund as mentioned at Clause No. H;

Provided that the IPDC Finance Limited shall provide detailed information to the manager of the fund during transfer of stock divi-
dend or bonus shares as directed or prescribed by the Commission;

Provided further that if any shareholder claims his stock dividend or bonus shares after transfer of such dividend or bonus share to
the BO Account of the Fund, within 15 (Fifteen) days of receiving such claim, the IPDC Finance Limited shall, after proper verification
of the claim, recommend to the manager of the fund to pay off such dividend or bonus share to the claimant’'s BO Account in accor-
dance with the provisions and procedures as directed or prescribed by the commission.

Maintaining Detail Information of the shareholder or unit holder for the purpose of proper distribution of cash dividend or
stock dividend

The IPDC Finance Limited, by itself or by appointing an Agent, shall maintain detailed information of BO Account, Bank Account,
Mobile Phone Number, E-mail address and address of the shareholder or unit holder for the purpose of proper distribution of cash
dividend or stock dividend;

Provided that the IPDC Finance Limited or its agent or the CDBL or its DP shall keep confidentiality of information.

Provided further that the IPDC Finance Limited shall collect such detailed updated information from the CDBL or its DP from time
to time when needed for the purpose of proper distribution of cash dividend or stock dividend and other compliances. In case of
holding paper shares, the IPDC Finance Limited shall update the information at least once a year.

Binding clause

In the event of any confusion or difference of opinion on any matter whatsoever, the IPDC Finance Limited shall be bound to follow
the decision of the Commission and shall consider the decision of the commission is final on all concerned.
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STATEMENT OF ETHICS
AND COMPLIANGE

Establishing Ethics and Values

IPDC Finance Limited remains committed to upholding the highest standards of ethics and compliance by its employees. This commitment

is reflected in its Code of Conduct that covers, among other issues, the following areas:

Their relationship with and responsibilities to customers

e Compliance with laws and regulations

Acting in a professional and ethical manner
e Protection of business assets

Disclosure of conflicts of interests

Prohibition of any conduct involving dishonesty, fraud, deceit,

or misrepresentation including insider trading.

Our Approach to Ethics |

IPDC pays highest priority to the moral concerns to make the right ethical decisions on a day-to-day basis and above all observing the law,
which is one of the standard professional requirements for the NBFIs. Our Code of Conduct was last reviewed in October 2022, based on
related guidelines from Bangladesh Bank. This policy requires that all IPDC employees carry out their responsibilities, decisions, and actions
to the best of their abilities and judgments while maintaining their professional decorum, complying with the laws and regulations for good
governance. They must assure the highest standards of integrity in business dealings with their stakeholders and with one another. The
highest ethical values, which involves honesty, integrity, fairness, responsible citizenship, and accountability for employees are also focused in
this policy. IPDC encourages a positive and productive corporate culture that places high value on quality service, merit-based performance,

accountability, responsiveness, teamwork, diversity, and equal employment opportunity.

IPDC has strict practices for streamlining employee conduct inside the workplace in relation to other employees, customers, vendors or
any other stakeholders or groups associated with the company to ensure that the guidelines for integrity and ethics are complied with. All
employees are expected to carry out their duties honestly, conscientiously and serve the company according to the best of his/her ability and
actively promote the business interests of the company. As such, employees of IPDC must not misbehave with colleagues and/or superiors, get
involved with any kind of monetary transaction with colleagues and/or superiors, falsify, tamper, damage, or cause loss of IPDC's official records
and neglect any government law or office rule/regulations. Such behavior is considered as breach of the Code of Conduct and may result in
disciplinary action. IPDC has an active National Integrity Strategy (NIS) Implementation Unit that works under the directive of the Integrity
Strategy Implementation Cell under the Bangladesh Bank. It focuses on creating awareness on improved customer service, data security,

transparency, and integrity.
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Code of Ethics and Conduct at IPDC I

The key areas of our endeavors are

Fair treatment of customers: At IPDC, it is mandatory to treat customers fairly and without any prejudice. This fosters support and helps to
build long-term sustainable business relationships.

Privacy and Security of Client Information: As per the Code of Conduct of IPDC, all information gathered from customers/clients while
providing service during an individual's employment is to be considered confidential unless it is clearly stated otherwise.

Transparency and Accuracy of Financial, Tax and Other Reporting: Concerned employees related to mentioned job must make sure that
information/reporting is transparent, accurate and readily available.

Interaction in Print, Electronic and Social Media: At IPDC, all media (print, electronic and social) inquiries should be forwarded to authorized
personnel only to represent IPDC on behalf of the organization.

Ethics against Discriminatory Harassment: Our management ensures strict compliance with Anti-Discrimination and Harassment policy
whereby the wrongdoer may be subjected to the full range of disciplinary actions up to and including termination of his/her employment as
well as may be tried as per the prevailing laws of the country.

Kickback and Secret Commission: At IPDC, it is strictly maintained that employees must not receive payment or compensation of any
kind, except as authorized under the organization'’s business. In particular, IPDC strictly prohibits the acceptance of secret commission from
suppliers and clients.

Personal Investment and Insider Trading: It is also prohibited for IPDC Employees to take part in trading of publicly traded securities and
investments for personal gain if they possess material of non-public information about the security or the issuer.

Conduct towards Female Colleagues: Any harassment or discriminatory behavior directed at female employees in the form of derogatory or
provocative comments, physical violence, horseplay / inappropriate jokes, unwanted physical contact, use of epithet, comments or innuendo,
obscene or harassing telephone calls, e-mails, letters, notes or other forms of communication and any other conduct that may create a hostile
working environment is strictly prohibited. In some cases, this can lead to termination of employment.

Workplace Security & Safety: One of the primary concerns of IPDC is to maintain a healthy and productive work environment by ensuring the
safety and security of office premises.

Monitoring compliance |

At IPDC, compliance with our Code of Conduct and Ethics is embedded in our employment contracts, recruitment and performance
management activities. All new employees joining IPDC as well as existing employees are required to read the Code of Conduct and duly sign
a statement of compliance attesting that they have read and understood the document. They must also provide their personal commitment
to comply with the applicable laws, regulations and corporate ethics and be held accountable for carrying out the compliance responsibilities
and acknowledge that ignorance of the rules and regulations outlined in the Code cannot be an excuse for Non-compliance. We also arrange
a session on Code of Conduct during the Orientation program for the new joiners.

All the employees of IPDC are required to comply with the Code of Conduct; any breach of this code may lead to disciplinary action. Moreover,
a Reward and Recognition program is practiced by IPDC which is designed to reward employees who demonstrate strong ethical principles
and uphold the core values of integrity and morality in the Code of Conduct. This type of recognition serves to validate the ethical actions of the
concerned employee, encourages repeat behavior and thus helps sustain a culture of transparency, accountability and integrity.

The Internal Audit and Compliance (IA&C) Department ensures whether any employee have breached the Code of Conduct.

Board’s commitment |

The IPDC Board acknowledges its responsibility for ensuring that the Company’s business activities are conducted in accordance with the

highest standards of ethics and compliance.

The Board views adherence to ethical standards and compliance as an integral part of the broader corporate governance framework and

seeks to adopt a holistic approach in ensuring its implementation. As part of this, it has instituted a number of approaches to underline its

commitment to high standards of ethical behavior:

- Setting down standards of expected behavior through the formulation andcommunication of a Code of Conduct.

- Installing a system of internal controls, which is reviewed, evaluated and updated on an ongoing basis.

- Positioning Company policies and procedures on ethical foundations to ensure that ethical considerations are integrated in the day-to-

day decision-making, activities and processes.

- Establishing a clearly defined organizational structure that assigns responsibility and authority for the conduct of organizational
functions while at the same tie ensuring accountability for individual actions.

- Establishing a variety of monitoring mechanisms including the creation and empowerment of an operationally independent internal

audit team with reportingresponsibilities to the audit committee.
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STATEMENT OF
INTERNAL CONTROL SYSTEM

IPDC'’s internal control system has been engineered to ensure accurate and reliable financial reporting and preparation of financial statements
in accordance with applicable laws and regulations, IFRS and other requirements for listed companies. IPDC uses the COSO (Committee of
Sponsoring Organizations of the Treadway Commission) Framework to assess the effectiveness of the system of internal control. IPDC adopts
COSO’s definition of internal control, which is defined as a process, effected by an entity's board of directors, management, and other personnel,
designed to provide reasonable assurance regarding the achievement of objectives relating to operations, reporting, and compliance. Internal

control system is one of the principal means by which risk is managed and is applied to all aspects of operations across all departments

Objective of internal control

IPDC's internal control system is designed to assist the organization to perform better and achieve its objectives. It allows IPDC to identify its

weaknesses and take steps to overcome those weaknesses. The primary objectives of internal control are:
Operations Objective: Efficiency and effectiveness of activities.
Reporting Objective: Reliability, completeness and timelines of financial and management information.

Compliance Objective: Compliance with applicable laws and regulations.

Components of internal control I

Control Environment

The foundation of IPDC's Internal Control System is the control environment. It is defined by policies and directives, manuals, and codes, and
enforced by the organizational structure of IPDC with clear responsibility and authority based on collective values. The Board of Directors
and Senior Management establish the tone at the top regarding the importance of internal control and expected standards of conduct.
Additionally, the Audit Commmittee (established by the Board) assists in overseeing relevant policies and important accounting principles

applied by the company.

The limits of responsibilities and authorities are given in directives for delegation of authority, manuals, policies and procedures, and codes,
including the Code of Conduct, the Workplace Policy, and the Anti-Corruption Policy, as well as in policies for information, finance, and in
the accounting manual. Together with laws and external regulations, these internal guidelines form the control environment and all IPDC

employees are held accountable for compliance.
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Demonstrates commitment to integrity and ethical values

Exercises oversight responsibility

Establishes structure, authority and responsibility

Demonstrates commitment to competence

e Enforces accountability

CONTROL
ENVIRONMENT

* Specifies suitable objectives

¢ |dentifies and analyzes risk R I S K
® Assesses fraud risk

* Identifies and analyzes significant change ASS ESS M E NT

Risk assessment involves a dynamic and iterative process for identifying and analyzing risks to achieving the entity’s objectives, forming a
basis for determining how risks should be managed. Management considers possible changes in the external environment and within its own
business model that may impede its ability to achieve its objectives

CU NTRU L * Selects and develops control activities
« Selects and develops general controls over technology
ACTIVITI ES s Deploys through policies and procedures

Control activities involves the establishment of control policies and procedures and verification of compliance with those policies and
procedures. IPDC develops and reviews policies and procedures on a continuous basis and make amendments to them as and when required.
To ensure effectiveness of internal control, IPDC has set up appropriate control structure and control activity through the organization at each
business level and employees have been provided with clear job descriptions and necessary authority. Some control activities in place includes
the following:

« Top level review. « Physical controls. «Segregation of duties.
« Follow-up on non-compliances. « Approvals and authorizations system. «Verification and reconciliation.

« Communicates internally

 commiics sy COMMUNICATION

Information is necessary for the entity to carry out internal control responsibilities in support of achievement of its objectives. Communication
occurs both internally and externally and provides the organization with the information needed to carry out day-to-day internal control
activities. Communication enables personnel to understand internal control responsibilities and their importance to the achievement of
objectives.

M 0 N ITU RI N G e Conducts ongoing and/or separate evaluations
* Evaluates and communicates deficiencies

Ongoing evaluations, separate evaluations, or some combination of the two are used to ascertain whether each of the five components of
internal control, including controls to affect the principles within each component, are present and functioning. Findings are evaluated and
deficiencies are communicated in a timely manner, with serious matters reported to Senior Management and to the Board.
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REPORT OF THE AUDIT COMMITTEE

Role of Audit Committee IR

The Audit Committee (hereinafter referred as ‘The Committee’)
on behalf of the Board of Directors attempts to ensure effective
implementation of the processes set out in the business plan and
policies. Major role of the Committee is to monitor and review the
effectiveness of internal control system. The Committee is also
responsible to ensure the integrity of the Financial Statements so that
it provides a true and fair view of the states of affairs of the Company.
In addition, the Committee reviews and, when appropriate, makes
recommendations to the Board on business risks, internal control,and
compliance. The Committee satisfies itself, by means of suitable steps
and appropriate information that proper and satisfactory internal
controls systems are in place to identify the risks so that Company’s

business is conducted in a sound manner.

Purpose of the Committee IS
The Committee is a sub-committee formed by the Board of
Directors of the Company. The Committee will consider the
internal control and effectiveness within the organization.
Terms of reference of the Commmittee are fixed by the Board.
The main purpose of the Committee is to assist the Board of
Directors on the following matters:

a) Evaluates performance of the Company's
internal control functions;

b) Ensures compliance of the Company with legal
and regulatory requirements;

c) Makes recommendations on the reporting,
control and compliance aspects of the Company;

d) Provides independent monitoring,
guidance and if necessary, to challenge
executive management;

e) Performs independent review to ensure control
over financial reporting and all other operational
matters; and

f) Evaluates whether the Financial Statements
reflect true and fair view of the affairs of the

Company and have been prepared as per
the regulatory guidelines.

Structure of the Committee IR

The Committee of the Company has been formed pursuant to the
Bangladesh Bank guideline on Internal Control and Compliance
framework vide DFIM circular no 13, dated October 26, 2011, and the
Corporate Governance Code issued by Bangladesh Securities and
Exchange Commission (BSEC), dated June 3, 2018.

With the induction of Mr. Ariful Islam as replacement of Mr. Syed
Abdul Muntakim on 202nd meeting of the Board of Directors,
dated 23 October 2022 (NOC received from Bangladesh Bank on 24
November 2022);

the Audit Committee of the Company comprises of the following
members

Nanie Status witl‘1 Status with
the Committee the Board
Ms. Sonia Bashir Kabir Chairman Independent
Director
Dr. Shah Md. Ahsan Habib | Member o g
irector
Mr. Md. Nurul Alam Member Director
Mr. Ariful Islam Member Director
Ms. Nahreen Rahman Member Director

The Company Secretary acts as the Secretary of the Committee

Terms of Reference IIINININGINGE

The Terms of Reference of the Committee clearly defines the roles
and responsibilities of the Committee. The Terms of Reference
is reviewed and revised with the concurrence of the Board of
Directors. The Committee is responsible to and reports to the
Board of Directors. Role and functions of the Committee are further
regulated by the rules governing the Committee as specified by the
‘Conditions on Corporate Governance' issued by the BSEC and the
relevant guidelines issued by Bangladesh Bank.

Scope of work I

The Committee is authorized to monitor and review the
effectiveness of the Company’s internal audit and compliance
function in the context of the Company'’s overall risk management
system. The Committee performs its activities within the Terms of
Reference of the Committee and is empowered to seek information
from any Director or employee of the Company from time to time
as it thinks fit. The Committee presents a summary of its activities to
shareholders and other interested parties by means of this report.

Duties and responsibilities IIINININING

The duties and responsibilities of the Committee are:

Review of Financial Statements

The Committee has reviewed the quarterly, half-yearly and annual
Financial Statements of the Company, focusing particularly on
any significant changes to accounting policies and practices,
significant adjustments arising from the audits, the going concern
assumptions and compliance with applicable Financial Reporting

standards and other legal and regulatory requirements.
Internal Audit & Compliance

The Committee reviews the Internal Audit & Compliance plans
to satisfy itself about the consistency and coverage of the risk
management framework of the Company. The Committee reviews
the following activities:

- Review and satisfy itself that the Internal Audit
& Compliance Department has the competency
and qualifications to maintain its mandates;

- Review the status report from the Internal
Audit & Compliance Department and
ensure that appropriate actions have been
taken to implement its recommendations;

- Recommend any broader review deemed
necessary as a consequence of any issues that

may have been identified; and

- Request and review any special audit when
deemed necessary.



External Auditor

Rahman Rahman Huqg (RRH/KPMG in Bangladesh), a Bangladeshi
partnership, and a Member Firm of KPMG International, were
appointed as statutory external auditors of the Company at the
40th Annual General Meeting held on April 17, 2022. As a part of
ensuring highest level of corporate governance, the Committee
prohibits the external auditors from performing any work that they
may subsequently need to audit, or which might otherwise create a
conflict of interest. The Committee has ascertained that the external
auditors of the Company have not been engaged in any one of the
following material non-audit services:

- Appraisal or valuation services or fairness opinions;

- Financial information system design and
implementation;

- Book-Keeping or other services related to the
accounting records or Financial Statements;

- Broker-dealer services;

- Actuarial services; and

- Internal Audit Services.

The Committee has also ascertained the following:

- None of the partners or employees of the external
audit firm possesses any share of IPDC at least
during the tenure of their audit assignment.

- The external audit firm is not receiving any
fee which is contingent upon such factors like
achieving targeted non-performing loan ratio by the
Company, loan disbursement target etc.

The Committee evaluated the expertise, resources, independence and
objectivity of the external auditors and reviewed their effectiveness
as external auditor before recommending their appointment to the
Board.

The Committee also reviewed the auditing performance of the
external auditors and their audit reports, reviewed the findings
and recommendations made by the external auditor for removing
the irregularities detected and made recommendations to the
Management regarding removing those irregularities.

e commiciee: NN
he Committee:

The Committee met 5 (five) times during the year 2022 to
carry out the following major activities:

- Reviewed and recommmended to the Board on
approval of the Annual Financial Statements for
the year ended December 31, 2027;

- Reviewed the Management Letter
from external  auditors for the year 2021
together with Management's responses to the
findings;

- The Committee held meeting with the statutory

auditors for review of the annual financial

statements of 2021 before submission to

the Board for approval;

Reviewed the External Auditors’ Certificate

on Corporate Governance compliance under Sec

2CC of the Securities and Exchange Ordinance,

1969 for the year ended December 31, 2027,

- Reviewed Management's response on
Bangladesh Bank's comprehensive inspection
report on the Financial Statements as of
December 31, 2020;

- Reviewed technical and commercial proposals
along with comparative statements of vendors
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and recommended to the Board to appoint
an External Auditor to perform Information
Systems and Security Audit;

- Reviewed and approved the Risk Based Internal
Audit & Compliance Plan for the year 2023;

- Reviewed internal policies of the Company and
recommended to the Board for approval;

- Reviewed the development and installation of
Heat Map and Risk Register of the Company for
2022;

- Reviewed and ascertained that the internal
control system including financial and
operational controls, accounting system, and
reporting structure are adequate and effective;

- Reviewed the periodical
inspection reports of the Company

conducted and submitted
by the Internal Auditors and recommended
necessary instructions to the Management
for proper and prompt resolution of the
irregularities/objections stated therein;

- Reviewed the actions taken by the
Management for implementation
of audit committee observations on
issues deliberated in audit committee reports;

- The Committee placed its reports regularly
to the Board of the Company for review
and monitoring the activities with
recommendations on internal control
system, compliance with rules
and regulation of the regulatory bodies;

- Reviewed first quarter, half-year and third
quarter ended Financial Statements for

the year 2022 and recommended to the Board
for its approval;

- Reviewed statement of significant related
party transactions submitted by the

Management and as presented in the Financial
Statements of the year 2021;

- Reviewed the Management's Discussion and
Analysis before disclosing in the Annual Report
of 2021; and

- Reviewed issues within the following areas.
However, no such instances were identified for
report to the Board of Directors:

- Report on conflicts of interests.

- Suspected or presumed fraud or
irregularity or material defects in
the internal control systems.

- Suspected infringement of laws, including
securities related laws, rules and regulations.

Based on the above review and discussions, the Committee is of
the view that the internal control and compliance procedures
are adequate to present a true and fair view of the activities and
financial status of the Company.

Senic b. MV

Sonia Bashir Kabir
Chairman, Audit Committee
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ROLE OF THE
EXECUTIVE COMMITTEE

Executive Committee is the Subcommittee of the Board of Directors which needs to be formed and operated as per Bangladesh Bank's
regulation. Executive Committee members have many oversight roles. The main activities of the Executive Committee include approving the
credit-risk taking activities of the company based on the regulations of established approving authority and reviewing and endorsing credit
granting activities. Additionally, they are responsible for the facilitating the board in establishing and maintaining good governance practices.
Oversight duties also include overseeing ad-hoc committees that work on policy development by making sure that they complete their
objectives. Discussions of the Executive Committee should be encapsulated in their minutes, which they should present to the full board in a
timely manner.

PURPOSE OF THE
EXECUTIVE COMMITTEE

The Executive Committee is the decision-making body of the company, established to collectively decide upon priority topics, facilitate
information sharing among senior management and the Board and support strong team spirit. The Executive Committee is a sub-committee
formed by the Board of Directors of the Company. The primary responsibility of committee is to provide advice and support the Board on
strategic and business decision making within the guideline of the Board and regulatory authorities. Scope of work of the Executive Committee
is fixed by the Board which includes the following matters:

» Review and approve credit facilities recommended by the management within the discretionary authority
delegated by The Board from time to time.

» Review the status of recovery under classified loans, status of portfolio direction and progress under litigation.

» Review the status of credit facilities approved by the management.

» Review strategies and the company’s structural risk management framework.

» Review adequacy of loan provisioning.

» Review coherence of the commmercial policies and principles with budget objectives.

» Optimization of market risk strategies within the guidelines set by the Board of Directors

STRUCTURE OF EXECUTIVE COMMITTEE

The Executive Committee of the company comprises of the following members:

Name Status in the Committee Status in the Board
Mr. Sameer Ahmad Chairman Director
Ms. Tamara Hasan Abed Member Director
Mr. Tushar Bhowmik Member Director
Mr. Mohammad Manzarul Mannan Member Director
Mr. Mominul Islam Member Managing Director & CEO




A total number of 7 proposals with an aggregate value of BDT 1,382mn
(including renewals of BDT 500mn) were considered for approval in EC meeting
dated, January 31, 2022, of which 1 credit proposal aggregating BDT 22mn were
recommmended to Board for approval.

A total number of 36 proposals with an aggregate value of BDT 7,665 million
(including renewals of BDT 2,800mn) were considered for approval in EC
meeting dated March 28, 2022, of which 4 credit proposals aggregating BDT
880mn were recommended to Board for approval.

A total number of 14 proposals with an aggregate value of BDT 2,979mn
(including renewals of BDT 1,720mn) were considered for approval in EC meeting
dated July 06, 2022, of which 3 credit proposals aggregating BDT 1,450mn were
recommended to Board for approval.

A total number of 46 proposals with an aggregate value of BDT
11,293mn(including renewals of BDT 9,035mn) were considered for approval in EC
meeting dated November 21, 2022, of which 10 credit proposals aggregating BDT
3,200 million were recommended to Board for approval.

A total number of 12 proposals with an aggregate value of BDT 2,905mn
(including renewals of BDT 2,575mn) were considered for approval in EC meeting
dated December 19, 2022, of which 1 credit proposal aggregating BDT 500mn
were recommended to Board for approval.

Executive Committee is of the view that the procedures are adequate to present a
true and fair view of the activities and financial status of the Company.
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INTEGRATED RISK
MANAGEMENT FRAMEWORK

To achieve a sound system of risk management and internal control, the Board and the Management ensure that the risk management and
control framework are embedded into the overall business processes, culture and structures of the Company. In addition to the best industry
practices, the Company follows the Integrated Risk Management guideline for Financial Institutions issued by Bangladesh Bank. The Risk
Management Framework is given below:

External Environment Internal Environment

[VET G iqui Environmental  Strategic
2 Risk Risk

Risk i
. Risk
Apfpel-:"e I:> Strategic I:> Risk I:> Risk |:> Control I:> Awareness [> Risk [> Reporting [>
gotarz Objectives Identification Assesment fEviEs M°"'a':‘;“'"9 Performance
Communication
Executive Commitee Risk Responsibility B(?:r:'ldn!\-\iggeit
v Internal Audit
Board < Management
A‘ Business Limit and Opertaing Units Compliance Unit
Support Function

1

! Individuals

1

1

1

1

1

1

1

e i e o iy e gy Ll et S O R T + External Audit

R e Technology = Policies —  Governance Structure J

Board committees
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Our business model requires us to identify, assess, measure, aggregate and manage our risks, and
to allocate our capital among our businesses. We actively take risks in connection with our business
and as such the following principles underpin our risk management framework:

- Risk is taken within a defined risk appetite.

- Every risk taken needs to be approved within the risk management

framework.
- Risk taken needs to be adequately compensated.
- Risk should be continuously monitored and managed.

Risk appetite is the aggregate level and type of risks the Company is willing and able to accept
within its overall risk capacity and is captured by several qualitative principles and quantitative
measures. The Company takes strategic initiatives and sets its goals within the limit of overall risk
appetite of the Board and the Shareholders. While the Board sets the risk tone, management

executes the operations. Organizational philosophy, values, mission, cultures and the external UF THE B |

environment also shape the way the company operates given the risk limit set by the Board.

To improve financial and operating performance, IPDC ensures that adequate and

cu NTR | appropriate risk mitigating controls are in place against the risks the organization is facing.

Organization sometimes weighs the cost of control against the benefit of exercising such

ACTIVI controls and thus it optimizes its control activities through-out the organization.

Policies and procedures are reviewed on regular intervals and necessary modifications
are made to the policies based on the market practices, the changes in the regulatory
environment and business strategies. The Policy owner initiates the process of review by PULIGIES ‘
identifying the respective policy that requires review, prepares an initial draft along with

all the references for the changes made, shares the draft policy with the members of
Policy Review Task Force (PRTF) for comments and feedback on the same. Upon receiving
feedbacks from the members of the PRTF, Policy owner puts forward the changes in the
policies to the sub-committee of the Board (Executive Committee/ Audit Committee) for
review. Subject to the recommendations of the sub-committee, the Board approves the
policies.

Monitoring and review together are an integral part of the risk management process, that

MONI ties all elements together to create value for the organization. A strong monitoring and
review process serve following purposes:
- Ensuring that controls are adequate and effective
AN D R - Feeding wide range of information into risk assessmentprocess
- Analyzing and learning lessons from risk events, including success and failure

- Detecting the changes in the external and internal context which may
require revision in risk treatments and priorities
- Identifying the emerging risks

Stress testing and scenario analysis are used to assess the financial and management
capability of IPDC to continue operating effectively under extreme but plausible conditions.
Such conditions may arise from economic, regulatory, legal, political, environmental, and

social factors. IPDC has a strong commitment to stress testing performed on a regular STRESS

basis in order to assess the impact of a severe economic downturn on its risk profile and

financial position.
IPDCs stress testing framework is designed to: TE TI N
- Identify where the risk concentrations are

- Understand impact on the institution if biggest customers default

- Impact on the institution if historical worst-case scenarios recur

- Impact on the institution if it is hit by a similar severe credit loss
event that affected competitors in the past

IPDC identifies many metrics within its risk measurement systems which support
regulatory reporting and external disclosures, as well as internal management reporting
across risks and for material risk types. These risk metrics are given in the subsequent
sections of Risk Management.
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THREE LINES OF DEFENSE

Roles and responsibilities for risk management are defined under a ‘Three Lines of Defense’ model. Each line of defense
describes a specific set of responsibilities for risk management and control. Three Lines of Defense model can enhance clarity

regarding risks and controls and help improve the effectiveness of risk management systems.

Board
Committee

Senior
Management

Management
Committee

Management Controls

Internal Control Measures

Ist Line of
Defense

Responsible for:

- Identifying all the risks in the
activities in which they are engaged,
and developing appropriate policies,
standards, and controls to govern
their activities.

- Operating within limits established
in connection with the Risk Appetite
of the Company.

- Escalating risk events to Senior
Managers and the Internal Audit &
Compliance

(Three Lines of Defens

=

~

Financial Controller
Security
Risk Management

Quality Inspection

2nd Line of
Defense

Responsible for:

- Establishing limits, rules, and
constraints under which first line
activities shall be performed.

- Monitoring the performance of the
First Line.

- Formulating product program
guidelines, document checklists,
manuals and  guidelines are
established and maintained as a
second line of defense against the
potential risks.

Internal Audit

and Compliance

3rd Line of
Defense

Responsible for:

- Providing independent assurance
to the Board and Audit Committee
relating to the effectiveness of
corporate governance,
risk management and control.
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BOARD SUB-COMMITTEES

Name ofthe = Numberof Independent = Nominated MD & CEO Number of
Committee Members Directors Directors Meetings Held

Executive =

MEMBER Committee = % 1 6
Board Audit -

BOMPOSITION Committee o 2 3 5

Credit - Take credit decisions within its authority
- Review status of loans/ facilities approved by the Management
- Review status of achievement of targets under the Annual Business Plan.
- To review the adequacy and provisioning of to ensure that IPDC is
meeting the laid down requirements
- To review and monitor the recovery process on continuous basis of good
and classified portfolio

Treasury - Approve Bank and FI borrowings within its authority
- Review fund position and liquidity statements
+ Review Cost of Fund and Return on Funds

Other - Review monthly financials of the Company

- Approve expenses within its authority
- Initiation of Artha Rin process against default clients

KEY RESPONSIBILITIES OF

BOARD AUDIT COMMITTEE

Review - Assess the capacity and effectiveness of the Internal Audit
& Compliance function.

- Evaluatreports on Credit Inspections, review implementation of
suggestions contained in the reports.

- Assess inspection reports issued by Bangladesh Bank

and External Auditors; review rectification of irregularities or
compliance of recommendations suggested by such external bodies.

« Assess the credit risk management system of the company.

G - Submit meeting minutes to the immediate next meeting of the BOD and to the
Bangladesh Bank.

- Review budget and recommend to the Board for approval.

- Request both internal and external auditors for submission of assessment reports on
any credit related issue under review by Audit Committee.
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MEMBER COMPOSITION

COMMITTEES AT MANAG

Committee Names Members

Management Committee + Mr. Mominul Islam, Managing Director & CEO
(MANCOM) - Mr. Rizwan D. Shams, AMD & Head of Business Finance
- Ms. Fahmida Khan, Chief Financial Officer
- Mr. Ashique Hossain, Head of Credit Risk Management
- Mr. Md. Ezazul Islam, Head of Internal Audit & Compliance
- Mr. Samiul Hashim, Company Secretary & Head of Legal Affairs
- Mr. Md. Zakir Hossen, Head of Operations
- Ms. Savrina Arifin, Head of Retail Business
- Mr. Tareq Islam Shuvo, Head of Strategy, Brand & Corporate Communication
- Mr. Md. Sayeed Igbal, Chief Human Resources Officer
- Ms. Farzana Sharmeen, Head of EZ

Risk Management Forum - Mr. Rizwan D. Shams, Chief Risk Officer
- Ms. Savrina Arifin, Member
- Mr. Md. Zakir Hossen, Member
- Mr. Ashique Hossain, Member
- Mr. Md. Ezazul Islam, Member
- Ms. Fahmida Khan, Member
- Mr. Samiul Hashim, Memlber
- Mr. Tareq Islam Shuvo, Member
- Ms. Jumaratul Banna, Member

IT Steering Committee - Mr. Mominul Islam, Managing Director & CEO
- Mr. Rizwan D. Shams, AMD & Head of Business Finance
- Ms. Fahmida Khan, Chief Financial Officer
- Mr. Ashique Hossain, Head of Credit Risk Management
- Mr. Md. Ezazul Islam, Head of Internal Audit & Compliance
- Mr. Samiul Hashim, Company Secretary & Head of Legal Affairs
- Mr. Md. Zakir Hossen, Head of Operations
- Ms. Savrina Arifin, Head of Retail Business
- Mr. Tareq Islam Shuvo, Head of Strategy, Brand & Corporate Communication
- Mr. Md. Sayeed Igbal, Chief Human Resources Officer
- Ms. Farzana Sharmeen, Head of EZ

- Mr. Rizwan D. Dawood Shams, AMD & Head of Business Finance

- Ms. Savrina Arifin, Head of Retail Business

- Mr. Md. Sayeed Igbal, Chief Human Resources Officer

- Mr. Md. Zakir Hossen, Head of Operations

- Mr. Ashique Hossain, Head of Credit Risk Management

- Mr. Md. Ezazul Islam, Head of Internal Audit & Compliance

- Ms. Fahmida Khan, Chief Financial Officer

- Mr. Tareq Islam Shuvo, Head of Strategy, Brand & Corporate Communication
- Ms. Jumaratul Banna, Head of Corporate Business & Acting Head of Treasury
- Mr. Rahat Jamil, Head of Distribution

- Mr. Md. Barkat Ullah, Head of General Service & Security

- Mr. Imran Khan, Member of Sustainable Finance Unit (Secretary)

Sustainable Finance
Committee

Asset-Liability - Mr. Mominul Islam, Managing Director & CEO

Committee (ALCO) - Mr. Rizwan D. Shams, AMD & Head of Business Finance

- Ms. Savrina Arifin, Head of Retail Business

- Mr. Md. Ashique Hossain, Head of Credit Risk Management

- Ms. Fahmida Khan, Chief Financial Officer

- Ms. Jumaratul Banna, Head of Corporate Business & Acting Head of Treasury (Secretary)

National Integrity Strategy (NIS) - Mr. Md. Ezazul Islam, Head of Internal Audit & Compliance
Implementation Unit - Mr. Md. Fazlay Azim, Manager, Internal Audit & Compliance
- Ms. Tasneem Tazakka Amin, Manager, Business Finance

- Mr. Najam Hossain, Manager, Human Resources

Management Credit Committee + Mr. Mominul Islam, Managing Director & CEO

- Mr. Rizwan D. Dawood Shams, AMD & Head of Business Finance

- Mr. Md. Ashique Hossain, Head of Credit Risk Management

- Mr. Md. Zakir Hossen, Head of Operations

- Ms. Fahmida Khan, Chief Financial Officer

- Ms. Jumaratul Banna, Head of Corporate Business & Acting Head of Treasury
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MEMBER COMPOSITION OF

COMMITTEES AT MANAGEMENT

Committee Names

Members

Policy Review
Task Force (PRTF)

- Mr. Mominul Islam, Managing Director & CEO

- Mr. Md. Ezazul Islam, Head of Internal Audit & Compliance

- Ms. Fahmida Khan, Chief Financial Officer

- Mr. Samiul Hashim, Company Secretary & Head of Legal Affairs
- Policy owner

RESPONSIBILITIES OF COM

MANAGEMENT LEVEL

Committee Names

Members

Management Committee
(MANCOM)

- Reviewing of the business plan

- Ensuring compliance with regulatory bodies and other statutory guidelines
- Discussing operational activities and resolving inter-departmental issues

- Recommending and seeking approval to the Board

Risk Management
Forum

- Designing overall risk management strategy

- Communicating views of the board and senior management regarding the Risk
Management Culture and Risk Appetite all over the FI

- Preparing risk management policies and procedures

- Reviewing the market conditions, identifying the external threats and providing
recommendations for precautionary measures accordingly

- Monitoring the prescribed/threshold limits of Risk Appetite set by the regulator

and/or by the Fl itself

IT Steering Committee

- Formulating IT strategy

- Approving IT projects

- IT project prioritization

- Ensuring Information security

Sustainable Finance Committee

- Providing necessary approval, supervision and evaluation of the responsibilities of
the Sustainable Finance Unit.

- Ensuring the coordination and assistance among all the departments associated
with the activities of the Sustainable Finance Unit

Asset-Liability Commmittee
(ALCO)

- Assessing the macro-economic situation

- Assessing and managing the Balance Sheet related risks

- Predict the market rate and significant changes in the market

- Taking necessary strategies to mitigate the overall risk

- Determining the financial health of the company through ratio analysis
- Assessing competitors and pricing in line with the market conditions

National Integrity Strategy (NIS)
Implementation Unit

- Promoting awareness regarding integrity, transparency and accessibility to
information
- dentifying the hurdles regarding the implementation of integrity strategy and providing

direction to mitigate the hurdles

Management Credit Committee
(MCC)

- Providing credit approval within management limit

- Analyzing the merit of every credit proposal and assesses all the relevant risks
that can affect Credit Portfolio of the company

Policy Review Task Force

- Reviewing Policies in partnership with Policy Owner and provide feedback.
- Reviewing the policy based on risk perspective, assess risk, provide risk
grade (High, Medium & Low) and determine frequency of policy review.
- Circulating approved Policy to the respective stakeholders for implementation.
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RISK MANAGEMENT STRATEGY

This section will outline how IPDC Finance Limited identify, assess, and manage risks that could potentially affect its operations, finances, or
reputation. The goal of a Risk Management Strategy is to minimize the impact of risks and to ensure that the whole organization can continue

to operate effectively in a rapidly changing environment.

Credit Risk

It is the risk of potential loss that may arise because of the client, its counter parties and the
related party's’ unwillingness or inability to meet the commitments in relation to lending,
trading, settlements, and other financial transactions. Effective credit risk management
is essential to ensure the soundness of lending operations and maintain the confidence of
customers and investors. Credit Risk can be broadly classified into three sections.

—1°', Monitoring Credit Performance

the confidence of our stakeholders.

Measurement of Risk

and macro level.

Highlights in 2022
Default Risk

Our classified loan has increased to 4.14% in 2022 against 3.15% in the previous year.
The increase in classified loan was due to an increase in loan portfolio. The classified
loan account of IPDC is one of the lowest in the industry, with the industry average
classified loan ratio at 24.6% as of September 2022. Although we monitor the status of
our portfolio through regular overdue status review, we are working for development
of an Early Warning System so that all the key stakeholders are well aware of the

regular movements in portfolio quality as it happens.

Recovery Risk

We have adequate coverage against our loans. Out of the classified loan volume of
BDT 2,818 million, IPDC holds BDT 2,306 million coverage against classified loans,
covering 81.8% of the value. Some forms of financing are unsecured by nature. As
such, we will continue to maintain and possibly improve the share of collaterals
against our loans and leases. We are also strengthening our recovery team through

the deployment of new resources for increasing recovery from bad loans.

Concentration Risk

Large loan as percentage of portfolio stood at 4.5% in 2022 against 4.7% in the previous
year. IPDC operates throughout various division in Bangladesh with the majority of
the loan portfolio being situated in Dhaka Division. Loan portfolio of Dhaka division
stood at 78.3% of the total portfolio with the second highest being in Chattogram
Division. IPDC continues to diversify its geographical portfolio concentration with
focus beyond mega cities. The concentration in Dhaka Division increases from 77.2%
in 2021 to 78.3% in 2022 while concentration in Chattogram Division decreased to
11.5% from 13.4% in the previous year. Rangpur Division and Rajshahi Division also saw

an increase in portfolio concentration to 2.5% and 1.3% respectively in 2022. As we

% Default Risk
& Recovery Risk

M) Concentration Risk

Our Credit Manual properly defines the criteria for identifying and reporting potential problem in credits and other
transactions to ensure that they are subject to more frequent monitoring as well as possible corrective actions, classifications,
and provisioning. By maintaining a strong credit monitoring framework, we can effectively manage credit risk and maintain

The outcome of the evaluation process is generally a rating/ grade/scores that depicts the degree of credit risk associated
with the borrower. The assessment is done both in presanction & post-sanction stages. We use Credit Risk Grading & Internal
Risk Rating systems as presanction assessment tool. In the post-sanction stage, we perform several analyses both in micro

Classified Loan Ratio as of 2022
IPDC Finance Ltd 4.14%
Industry Average 24.6%

Coverage Against Loan
Total Classified Loan BDT 2,818mn
Total Coverage BDT 2,306mn

Large Loan Portfolio

4.5%
Y'2021 4.7%
Geographic Credit
Concentration
Dhaka Division 78.3%
Chattogram Division 1.5%
Rangpur Division 2.5%

continue our focus on home loans and other retail loans beyond megacities, we hope
to significantly reduce our geography risks and product concentration risks within

the coming years.
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Risk Mitigation Strategy

-The Board of Directors periodically reviews and approves the credit risk strategy and credit risk policy considering the risk appetite and
the level of profitability it expects to achieve over the periods and define and review the delegation of credit approvals.

-IPDC manages credit risk is through provisioning. IPDC maintains surplus amount of provisioning than required. This surplus provision
provides a cushion during any unexpected degradation of quality in credit portfolio.

-Additionally, IPDC obtains collateral security in the form of land, building, cash, financial instruments, marketable shares. In case of default
and inability or unwillingness of the client to repay the loan, the security may be liquidated to recover the loan. The collateral security
provides a level of protection against credit risk.

IPDC designs its organizational structure for Credit Risk Management (CRM) by considering the size, complexity and diversification of its credit
activities. To facilitate effective management oversight and proper execution of CRM control process IPDC has the following committees and
departments.

Credit Risk Management Committee
90 0 =

h{ \q - Overall credit risk activities and overall credit risk management function.
- Monitoring the credit risk throughout the Company and ensure compliance.
- Implementation of the credit risk strategy approved by the Board.

N Credit Risk Management Department
- Formulating the credit policy, setting credit limits, and monitoring the credit exceptions, exposures and reviewing
and monitoring the required documentations

- Ensuring that the business lines comply with the risk parameters and limits established by the Board.

r__:l Credit Administration Department

D - Ensuring the completeness of the documentation in accordance with the approved terms and conditions

; Q ‘ - Monitoring the borrower’s compliance with covenants and agreed terms and conditions and monitor
the performance of the client.

Special Asset Management Department
o O - Managing accounts with sustained deterioration
(\O’ﬁ - Determining the specific strategy for bad loan recovery
m - Pursuing all options to maximize the recovery, including placing customers into receivership or
liguidation as appropriate.

ing Risk |

The risk is associated with the money laundering and terrorist financing and the failure to meet the regulatory obligations.

Risk Mitigation Strategy
- Follow robust KYC procedures

- Organize training sessions for all employees on Anti Money Laundering (AML) to create awareness about the risks and mitigation practices

Key Numbers Related to Money Laundering Risk

Particulars 2018 2019 2020 2021 2022
STR Raised 25 18 7/ 29 23
Number of Accounts Involved 42 18 7 29 25
Suspicious Transaction Amount (BDT 565 107 27 456 231
mn)
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Liquidity Risk e ——

Liquidity risk arises when liquid assets are not enough to meet maturing obligations or organization’s inability to defray its liability. The objective

of IPDC's liquidity risk management framework is to ensure that IPDC can always fulfill its payment obligations and can manage liquidity and
funding risks within its risk appetite. Liquidity risk management is the main responsibility of the ALCO. The ALCO consists of treasury, business

units, finance, credit risk departments.
Highlights in 2022

Liquidity Gap

IPDC has been able to overcome the liquidity crunch in the market through prudent liquidity management. Currently, our liquidity gap is
mostly concentrated in the longer-term horizon which we are addressing through concentrating our focus on long term public deposits.

Liquidity Gap — Maturity Analysis in BDT mn
Particulars 2018 2019 2020 2021 2022
up to1Tmonth 267 139 401 384 404
1-3 Months 89 391 430 467 525
3-12 Months 490 568 469 530 578
1-5 Years 9,761 6,727 11,628 13,125 14,754
5 Years + (6,855) (2,250) (6,867) (8153) (9,458)

Liquidity Gap as a % of Liability

Particulars 2018 2019 2020 2021 2022
up to1month 4.3% 31% 3.3% 3.6% 3.4%
1-3 Months 11% 3.6% 3.3% 3.3% 37%
3-12 Months 5.6% 3.4% 3.3% 3.4% 3.8%
1-5 Years 105.6% 44.5% 104.5% 81.3% 87.9%
5 Years + -47.7% -19.3% -34.9% -36.9% -42.8%
in BDT

Loan to Fund Ratio

T—~—_86.0% 84.6%  867%

The loan to fund ratio came down to 86.0% in 2019 due to the combined
impact of issue of rights share amounting to BDT 1,414 million, issue
of additional BDT 800 million subordinated bond and increase in
deposits by 25.1% during the year 2019. Moreover, increase in portfolio
growth in 2021 resulted in a growth of 21.9% in Loan to Fund Ratio. In
2022 the company also registered strong growth in funding through
Bangladesh Bank refinancing schemes which now stand at BDT 6,961
million in 2022 against BDT 4,151 million in the previous year. As a result,
loan to fund ratio now stands at 86.7% in 2022.

. 2018 2019 2020 2021 2022
Current Ratio
Loa
We have continued to maintain a current ratio of 1.0 since 2017. This
indicates that IPDC has enough liquidity in the short term to meet in BDT

its short-term obligation. We are confident that we will continue to e

1.0%

maintain this standard going forward.

CRR and SLR

M N
M
We Have adequately maintained Cash Reserve (CRR) and Statutory 8 B e g
Reserve (SLR) with a surplus which indicates our strong liquidity N OFT
Position. Total CRR and SLR value is disclosed separately under the g 2
heading of “Note 5.3” after the Financial Statements of 2022.
1.0%
2018 2019 2020 2021 2022

Current Asset [l Current liability il C



Risk Mitigation Strategy

Liquidity risk is managed in
accordance with the Management
Board-approved risk appetite across
a range of relevant metrics and
implements several techniques to
ensure compliance.

Outlook

Diversification of our funding profile in
terms of investor types of products and
instruments is an important element
of our liquidity risk management
strategy.
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- Minimizing maturity gap between assets and liability

- Monitoring funding position daily

- Maintaining strong line of credit with banks

- Sourcing less volatile small ticket size deposits

- Making short term investments with high rated Banks and Fls

- Monitoring and forecasting short term and long-term liquidity situation of the company
- Doing predictive analytics about the market liquidity situation and

taking position upfront before the market reacts

- Delegating authority and setting limits on the type and volume of transactions
- Setting trigger points for escalating any situation through vertical lines

- Continue to reduce bank dependency for funding need.

- Keeping adequate Tier-l and Tier-Il capital beyond the regulatory requirement
- Making contingency funding plan (CFP) for addressing liquidity shortfalls

in emergency situations

- Increased focus on retail deposits
- Increased focus on small ticket size sticky deposits
- Diversified funding basket through instruments like zero coupon

and subordinated bonds.

- Increased proportion of treasury borrowing coming from long-term borrowing
- Explore opportunities of borrowing through foreign currency
- Increase fund from refinancing schemes of Bangladesh Banka

O pperating Risk [ —

Operational risk is the risk of financial losses
related to breakdown in internal control
and corporate governance processes. Such
breakdown can be the result of human
error, inadequate or failed internal processes
and technical systems, fraud, or any other
adverse internal events. Operational Risk
has the most devastating impact on the
organization and is difficult to anticipate.

Highlights in 2022

Risk Mitigation
Strategy

Several techniques are
followed to manage
operational risks.

Outlook

Legal Risk |
20O »,
o 2
¥ é\\) %,
Internal Fraud Risk & %
L/ el
IT Risk Operating A
Risk z%
E Management 83
Cyber Risk 2. Framework Sé_":
i o 23
Process Risk &
Monitoring

& ORprofie

- Our Supply Chain Platform — Orjon is backed by block chain technology which

provides an unparallel level of data security.

- Continued use of E-Doc system for protection against any possible data loss
- Pilot process of IPDC EZ & Dana

- Ensuring effective and integrated operational risk management procedures

- Training, supervision, and developments

- Proactive communication between the cross functional departments

- Independent control and support functions that monitor operational risk on daily basis
- Segregated dual control mechanism (maker and checker concept) to minimize the

error and prevent the fraud

- Building a network of systems throughout the company to facilitate the collection of

data for analyzing and assessing our operational risk exposure

- Assessing the state of compliance with applicable laws and regulations, code

and guidelines, internal procedures, and policies.

In order to further improve the management of operational risk, we will be working on identifying new tools and measures to
effectively measure the operational risk across the organization.
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Ma ket Risk

Market risk can be defined as the risk of losses in balance sheet positions arising from adverse movements in market rates or prices such as
interest rates, equity prices, foreign exchange rates, commodity prices and general spreads.

Interest Rate Risk Equity Price Risk Credit Spread Risk

Measurement of Market Risk

Market fluctuations may occasionally exceed predicted levels. To ensure IPDC's ability to manage and respond to these fluctuations, the
company regularly conducts simulations of radical market movements (stress tests). Such stress tests ensure that the company is prepared to
respond should similar situations occur in future. IPDC also monitors interest rate movements in its portfolio on a daily basis as well as monthly
basis through management reports.

Highlights in 2022
- All key performance ratios remained within the satisfactory range in 2022.
- Reduction in spread due to liquidity crunch leading to higher cost of fund.
- Stable Return on Asset and slight reduction in Return on Equity due to higher equity base as result of issue of rights share.

Interest Rate Risk under Simple Sensitivity Analysis in BDT mn
Particulars 2018 2019 2020 2021 2022
upto 1 month 473 257 4,798 2,429 1,610
1-2 months 330 572 562 1,466 626
2-3 months 441 808 1077 254 1136
3-6 months 1,395 1,700 583 591 577
6 months - 1 Year 470 268 547 1,01 725

- Matching maturity profile of interest-bearing assets and liabilities

Risk - Sensitivity and GAP analysis and stress testing using financial models.
. . - Lending in longer term on floating rate basis
Mitigation =~ 2 &
- Adding prepayment penalty clause for early encashment of deposits and
Strategy g prepay p Y y p
early repayment of loans and advances
- To consolidate and manage risk, IPDC conducts stress testing, which
calculates the largest estimated loss that could occur with a specific probability.
Outlook

- Further improvement in interest rate risk measurement techniques
- Improvement in Return on Asset (RoA) as the portfolio starts to mature
- Maintenance of Return on Equity (RoE) in the event of additional capital inflow

Social & Environment Risk GG

Environmental risk is a facilitating element of credit risk arising from environmental issues. These increase risks as they bring an element of
uncertainty or possibility of loss in the context of a financial transaction.

Social and Environmental Risk Rating
Particulars 2020 2021 2022

High Risk None None None

- Examine the environmental and social issues and concerns associated with
potential business activities proposed for financing.

Risk Mitigation Strategy
Environmental and Social Risk

Management Guidelines have been
incorporated in IPDC’s credit manual associated financial implications arising from these issues and concerns.

- Identify, evaluate and manage the environmental and social risks and the

in line with the ESRM Guidelines - Address the environmental and social issues more effectively in credit risk
issued by Bangladesh Bank. appraisal process.
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Reputation Risl K

We define reputational risk as the risk of possible damage to our brand and reputation, and the associated risk to earnings, capital or liquidity,
arising from any association, action or inaction which could be perceived by stakeholders to be inappropriate, unethical or inconsistent with
IPDC's values and beliefs.

Measurement Techniques

While it's widely accepted that damage to a financial institution’s reputation is financially harmful, there are no proven measures to monitor
reputational risk that has a measurable impact on financial stability. However, IPDC takes a proactive approach in this regard and ensures that
its policies are strictly maintained in its operations which in turn helps to ensure that the company is not subject to any reputational risks.

Highlights in 2022

No major events occurred in 2022 that resulted in negative media coverage. Moreover, there were also no cases of dishonored cheques in as
the last five years. So, there were no issues of loss in customer trust regarding financial stability due to being unable to settle customer claims.
Information centers and sales centers have been set up which are more accessible for customers and will provide a greater opportunity for
deposit souring.

Risk Mitigation Strategy

IPDC gives best efforts to make sure that business is conducted in a professional, ethical, compliant, and prudent manner.

N Effective Board Oversight
Our reputation risk management starts at the top. Strong board oversight on matters of strategy, policy,
execution, and transparent reporting is vital to effective corporate governance, a powerful contributor to

sustaining reputation.

Effective Communications and Brand Building
O Effective communication is essential for brand building, as it helps to establish a strong and consistent brand
m identity, build trust with customers, and differentiate a brand from its competitors. We are investing to build our

brand recognition which is vital to our market success.

Customer Feedback

Customer feedbacks are constructively taken to improve customer experience and complaints are seriously

Jo
R

taken and acted upon to prevent any further negative consequences.

Quality Public Reporting
We have strong vigilance in maintaining internal control over financial reporting and in deploying effective

disclosure controls and procedures to ensure reliable public reports

Outlook

We plan to improve our reputational risk management in three fronts:

Build Goodwill
Building goodwill requires communication with customers on a regular basis. We plan to do @ 1 6 5 1 9

Customer Service Number

that by ensuring that our customers get an extraordinary experience. Initiatives will be taken

to better handle customer grievances/issues.

Engage with Customers Physical Information

Touch points with customers will be increased to better understand customer needs. Social Center

media is also one of the big reasons for the increased focus on reputational risk. With over

387,095 followers in our Facebook page, we regularly maintain contact with a large set of our District Coverage o8
customers and plan to increase our interaction in this front as our followers increases. Digital Presence
Issue Management Facebook 4M

Every crisis is different and requires a different response. Our customer service team Followers

and investor relation teams are fully equipped to deal with any issues our customers or
Youtube 25k

stakeholders may have. We try to resolve the issues at the earliest in order to ensure that our 4
Subscribers

customer satisfaction level is not negatively impacted.
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Strategic Risk KR

It is the possible losses that might arise from adverse business decisions, substandard execution of business strategies and failure to respond
properly to changes in the external environment. Strategic risks can arise from:

Ineffective implementation of Unexpected changes to assumptions
strategic plans underlying strategic plans

Inadequate assessment
of strategic plans

Highlights in 2022
- Strategy meeting was held in 2022 amongst the Top-Level Management regarding the development of a new five strategic plan.
- Performance against the market as well as major competitors were regularly monitored to identify any performance gap.
- Conducted a review of the skills required for each job role with mapping of the skills from existing employees.
- Some key employees were promoted to take on additional responsibilities and to drive key strategic priorities.

Risk Mitigation Strategy

Regular Management Committee meetings, IT Steering Committee meetings, Business Transformation Governance meetings take place
where the members review business performance and progress towards strategic plans and revisits plans when necessary, in response to the
changing environment.

e o Performance against strategic plan, competitors and industry is monitored on a periodic
P9S|t|on|ng basis to ensure that the company is going in the right direction. While making plans for
Risks the future, consumer needs are heavily focused to make sure that the company is well

positioned to create value and the strategic objectives makes sense.

e Monitor key strategic positions as well as the pipeline of resources to fill up those positions.
E)'(eCUtIOI'l Review of IT systems and processes to ensure sufficient capacity to grow the business. We
Risks have succession planning for key strategic positions to make sure that business is not

impacted through employee turnover.

Strategic initiatives are taken based on market opportunities and financial projections

CPnsequence are made by taking into account all the factors that may affect the company so that there
Risks are no unintended consequences for the strategic choices.
Outlook

Our efforts going forward will be towards ensuring protection against any adverse market developments as well as taking action so that the
company is in a favorable position to utilize any market opportunities.

Compliance Risk |

Compliance Risk is defined as the current or prospective risk of legal sanction and material financial loss due to the company’s failure to comply
with laws, its own regulations, code of conduct, and standards.

Risk Mitigation Strategy

IPDC fosters a compliance-oriented culture throughout the organization. This has been armored through strong communications, proper
training, signing and declaration of the IPDC's code of conduct, repeated commmunication from senior management and continuous
monitoring. In general, compliance culture is embedded in the day to day business processes and practices of the Company

Penalty Imposed by the Regulators

Particulars 2018 2019 2020 2021 2022
Bangladesh Bank None None None None None
NBR None None None None None
Other Regulators None None None None None




Overview of Top and
Emerging Risks for 2022
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Risk

Description

Impact and Mitigation Plan

Macro-Economic Environment

Global Economic Outlook

Slowdown of growth in fast developing
markets can reduce global demand resulting
in lower investment requirement

As the local economy gets increasingly
connectedtoglobaleconomy,global market
forces will also increasingly impact the local
business. To mitigate this, we will continue
to monitor economic developments in key
markets with appropriate planning and
action

Local Economic Outlook

Delay in the implementation of mega
infrastructure projects can slowdown the
economy. Additionally, increasing debt burden
of the government can crowd out private
investment

Reduce dependency on bank and Fl
deposits and focus more on small ticket size
customer deposits

Regulatory Risk

Regulatory Developments

The regulatory landscape requires IPDC to deal
with several regulatory requirements. New
developments in the industry might introduce
additional disclosures and stricter compliance
in areas relating to treating customers fairly,
protection of personal information, tax
compliance and asset control sanctions.

Financial Crime

The evolving trend for terrorist financing,
anti-money laundering, regulations and
correspondent banking relationships shaped
focus by regulators across the region

Legal Risk

Legal proceedings arising from business
operations could give rise to potential financial
loss and reputational damage.

Increasing regulatory requirements
may reduce the ease of doing business.
Significant investments in people, systems
and processes are being made to manage
the risks emanating from the large number
of regulatory requirements.

Risks Relating to Operations

Cybercrime and Fraud

The increasing trend for cybercrime remains a
key focus area

Threats are continuously assessed, and
controls adapted to address possible control
weaknesses and improve system security.

Skills Shortages

Highly competitive industry compared with
a dearth in skilled labor force may cause
shortage of skill in the future

Management formulated plans  for
retention, development and attraction of
top talent.

Data Management

Data management is becoming more
important from a strategic perspective and
new regulatory requirements for frequent,
consistent, accurate and timely data
submissions.

Project for improved data management,
aggregation and reporting are underway
through implementation of Business
Intelligence tool
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VALUE CREATION

OUR CAPITALS VALUE-ADDINC

INPUTS OPERATINC¢

- BDT 6,803 mn equity

- 15.92% capital adequacy ratio

- BDT 68,106 mn credit portfolio

- BDT 47,559 mn customer deposits

FINANCIAL

- 15 Branches including head office
- BDT 876mn in fixed assets

- BDT 87mn capital expenditure

- Revamped operational procedures

MANUFACTURED

ISKS &
OPPORTUNITIES

- Customer centricity

- Culture of innovation

- Robust technology infrastructure

- BDT 96mn spent in Publicity and Advertising

INTELLECTUAL

Missior

- 896 employees
- Young and vibrant Workforce
@ - BDT 5.8mn invested in employee training
- Experienced and diverse management team

Q
O
O

- 74,256 active customers

- BDT 17mn spent in CSR

- Regular stakeholder engagements

- Solid relationship with all stakeholders

SOCIAL AND
RELATIONSHIP

- Green training

- Green financing

- Paperless initiatives

- Investment in digital transformation

-
<
[24
2
<
z

SDG

@ CUSTOMERS EMPLOYEES INVES
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PROCESS FLOW

ACTIVITIES VALUE FOR STAKEHOLDERS

5 CONTEXT OUTCOMES

IC ENVIRQNMEN
7~

-13.7% return on equity
- 1.0% return on asset

- BDT 3,247 mn revenu
- BDT 901 mn net profit

- Strong IT and physical infrastructure
- Presence in all major locations
- Quicker disbursements
- Faster file processing

STRATEGY
& RESOURCE
ALLOCATION

- IPDC Shubodh, IPDC Manobota
- Robust Core Banking System

- IPDC EZ Platform

- Dana Platform

- Orjon Platform

' & Vision

B 2B =8 B :*

- Lower attrition

- Engaged workforce

- Improving gender balance

- Stay home, stay fit campaign

INVOLVED STAKEHOLDERS

. o
-ae

- Fast increasing female customers
- IPDC Shushoma

- Priti & Joyee

- Impactful sponsorships

p a m
<D0
o N

-5e)e

be G:‘
ol H

@

- Tree plantation
- Green solutions

- Power conservation
- Electronic document management system

Goals

TORS SUPPLIERS REGULATORS @
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Partners

Taking part in strategic and proactive
discussion with key stakeholders helps
IPDC to deepen its insights into the drivers
of its business, and therefore adjust to
changing demands of the stakeholders.

Resources

For a business, their resources are considered
the most valuable assets used to penetrate
markets, maintain customer base, and
generate income. These can be classified into
Physical, Intellectual, Human and Financial.

Activities

Key business functions to create value for our stakeholders and
generate income. IPDC seeks to go beyond to create intangible
resources that will reap benefits, financial and non-financial, for
stakeholders and the wider commmunity in the future.

® Providing a Safe Place to Invest ® Selling Financial Products
e Creating Brand Awareness e Carry-out Social Responsibilities

Delivering Value

IPDC has maintained a loyal customer base by
delivering value to its stakeholders and society
by adapting a sustainable approach. Our value
creation is based on meeting our clients’
requirements through accessibility,
affordability, & convenience

Customer Segments

Customer segments represent the different
groups of individuals and institutions targeted
by IPDC. We segment our customers to learn
about the distinguished needs that they
might have and identify ways to address those
specific needs.

@cccccccccccccscce
Interest Expense
Infrastructure
Employees
Overheads

OUR BUSINESS MODEL

& Customers

& Employees

& Shareholders/Investors
& Suppliers

& Regulators

& Strong Balance Sheet

& Young & Vibrant Human Resource
& Strong Stakeholders Relationship
& Crowing Brand Recognition

& |T Systems
Sourcing
Deposits 5
Lending to =
Borrowers =4

Operating
Activities @

& Extraordinary Customer Experience
& Affordable Products and Services
& Bringing Convenience to Home

& Service beyond Megacities

& Creating Entrepreneurs

& Corporates

& SMEs

& Retail Borrowers
& Depositors

& Investors

eeescsscccccccccc@®

Interest Income
Commission and Fees
Investment Income

Revenue
Streams

Customer
Relationships

Personalized Service ¢
Long-term and Recurring
Communities s

Branch

Outreach Operations
Direct Sales

Social Networks



Macroeconomic Analysis

Macroeconomic Analysis is used to comprehend how various aspects of the macroeconomy and industry
IPDC operates in, may impact the company. We use PESTLE analysis to cover all angles to explain how each
element is influencing our business stability and performance. We mentioned some factors which has
significant impact on IPDC and how to tackle those changes.
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Political

Political elements include
government intervention in the

Material Issues

Impact on Industry

Implications on IPDC

Strategic Response

Political stability

Post-election period has
previously seen downward
growth in financial
institutions in Bangladesh
due to traditional political
instability The business
environment is generally
impacted by the political

Financing  demand
rose in 2022 due
to recovery from
the pandemic but
may fall flat again in
2023 due to political
instability which may
arise due to elections

Disbursement of more
long-term loans to offset
short term political

risk. Rising demand for
affordable home loans
and digital supply chain

economy or financial sector, instability via hampered | in 2024. finance is predicted to
various policies, laws, trade, growth in the financial boost growth.
restrictions, political  stability, sector.
corruption, and labour. Public Public spending Due to economic | Make financing channels
investment have increasedvia development, financing | more easily accessible for
numerous mega projects | needs are required | hard to reach areas.
and infrastructure outside the urban areas
developments. This results | aswell.
in economic progress.
. s Relaxing the tax B d agil
Tax implications and ; astand agile response
Sl Budast imteres? rate waivers SRR through innovative
will attract more products and services
business opportunities, | o minimize negative
increasing demand for implications and maximize
financing. gains from opportunities
Material Issues | Impact on Industry Implications on IPDC | Strategic Response
Business The norm of defaulting| Requirement of Portfolio diversification,
E - Landscape on repayments increase | higher provision efficient credit risk
conomic non-performing loans ﬁ)étngéecarzansges management and
Economic factors are i Mo I recovery process.
. - subst.antlally, - profitability. Deposit
determinants of a certain Inflation leads to rising | withdrawal reduces
economy's performance and living costs hence, deposit | availability of funds
have a direct or indirect long- withdrawal. ?unr?d;a\ses gLl
term impact on IPDC since it
affects the purchasing power of Inflation Rising  inflation  affects | Operational costs have | Rethink strategy for
! consumer demand and | rose sharply. Consumers | petter deposit collection
RRAEEE e CToT "hay.include business costs. face rising living costs, | and retention. Seize

economic growth, exchange
rates, inflation rates, interest rates,
disposable income of consumers
and overall business environment

leading to a withdrawal of
deposits, but demand for
retail loans may rise.

the potential for rising
demand for retail loans

Energy Crisis

To combat the current
energy crisis, government
changed working hours for
the banking and financial
industries and requested
institutions to reduce their
energy consumption.

Operational efficiency
may be hampered as it
is time consuming for
businesses to adjust to the
new changes and reduce
consumption.

Employees are encouraged to
maintain efficiency through
support and well-planned
adjustments.

Capital Market
Performance

Share prices suffered as
market volatility rose.

Share price would've
performed better without
the presence of economic
uncertainty

| and fundamentals are

Business performance

maintained well enough to
keep investors' confidence
high and combat the short
term troubles. Share price
of IPDC increased to 57.60 &
market capitalization stood
at BDT 21.34 BN
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Social

The key factors that fall under
the Social umbrella are those
affecting the market, and
community culturally. The social
environment are represented by
the demography, culture, and
values of the society in which
IPDC operates.

Material Issues

Impact on Industry

Implications on IPDC

Strategic Response

Living Standards

Growing consumer
market for luxury items
creates more  funding

opportunities.

Evolving customer
lifestyle, trends and
behavior requires
newer, innovative
products/services.

Via the consumer white
goods finance platform
EZ, IPDC plans to
cover over thousands
of families and an
online platform will be
introduced by 2022.

Financial Services

Customer needs

Through innovation and

Penetration into

Accessibility vary across different digitization of products/ Peor%gpega:gg rskﬁgi |r:w t?hee
S=0glaphieglimariers: services, IPDC can Affordable Housm%
expand customer base ];'rr%aaﬂcteicsfeqes?;g with
Population The median age of SME finance Better access to SMEs
demography 26.7 years keeps wages is a lucrative finance will support

under control and spur
investments.

opportunity for SMEs,
startups, aspiring
entrepreneurs.

entrepreneurs and small
businesses to thrive.
Orjon platform, the first
digital supply chain
finance fulfils working
capital requirements
while the retailer finance
platform is under
construction.

Technological

The technological aspect is
concerned with everything
related to technology like
digitization, technological
infrastructure, automation,
research and development, and
technological awareness of the
industry.

Material Issues

Impact on Industry

Implications on IPDC

Strategic Response

Global shift
towards fintech

Digitization and revolution
of financial products/
services.

Shifting market and
changing financial
landscape would
require constant
innovation from
IPDC's front

IPDC launched Orjon
platform, the first digital
supply chain platform
powered by blockchain
technology. Also, IPDC
is planning to grab the
untapped market of
app-based financing

Secured digital
transactions

Technological risks
arise with technological
advancement.

The need for cyber
security necessitates
better technological
infrastructure.

Blockchain technology
offers better safety
and security for online
transactions. Examples
inlcude the Orjon
platform for supply
chain finance and
other upcoming online
platforms for retail and
consumer goods.

Rising popularity
for on-demand
online service

Growing demand for online
services that is easier, faster
and more accessible.

Attention towards
expediting service
process through online
platforms.

The consumer white goods
finance project, EZ was
formulated to meet new
lifestyle trends via live credit
scoring and financing.
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Legal

Legal components refer to
the rules, regulations and
various laws for employment,
antitrust, consumer protection,
discrimination etc enforced in
the business landscape.

Material Issues

Impact on Industry

Implications on IPDC

Strategic Response

Regulatory
environment

Regulations placed in this
industry remains stringent,
with more focus towards
ensuring compliant
environment.

Better internal
controls to ensure
vigilance and
compliance in
business conduct.

All employees are

given anti-money
laundering training

to observe and report
suspicious behaviour.

All departments are
supervised thoroughly to
assure compliance.

Legal landscape

Difficult to maintain strict
monitoring and recovery
of NPLs with loopholes in

Default loans may
rise if the culture of
non-payment is not

IPDC ensures Strict
verification, risk
assessment and

legalities. addressed. monitoring on all
disbursements.
Increasing As the requirements for IPDC may have to Develop strong MIS system
Compliance compliance and reporting deploy additional for easy monitoring of

Requirements

increases, operational
efficiency may reduce.

resources to maintain
strict compliance and
additional reporting
requirements.

business activity as well

as deploy additional
resources to address
additional reporting and
compliance requirements.
Implementation of a
business intelligence tool
is underway for further
improvement in this area

Environmental

Under the Environmental
category comes issues related
to the nature such as scarcity
of natural resources, pollution,
climate change, Sustainable
Development Goals (SDGs) and
the Covid -19 pandemic. It is a
recent development where these
issues may not directly impact
the financial but the
ramifications are significant as
extra funding is needed to switch
to more greener and sustainable
methods.

sector

Material Issues

Impact on Industry

Implications on IPDC

Strategic Response

Integrating green
habits within
office culture

Investing in greener
habits and sources in work
culture to negate short
term losses with long term
gains.

Initial investment may
be higher but green
practices are not

only environmental
friendly but help

the business reduce
costs and earn

the confidence of
stakeholders and
investors.

Going  paper-less  as
much as possible via
digitizing operational
activities.

Legal landscape

In compliance with
environmental regulations,
environment-friendly habits
should e practiced.

IPDC must address
environmental
concerns and adhere
to green practices and
opportunities.

A separate unit for
sustainable financing
has been formed to
drive green financing
opportunities.

COVID-19
Pandemic

Due to economic slowdown
because of pandemic, loan
repayments became difficult,
leading to a rise in default
and profit reduction. The
health  crisis endangered
people’s lives. Lockdowns have
hampered smooth work flow.

Attention towards
expediting service
process through
online platforms.

Better contingency plans
and stress management
should be in place to tackle
such challenges in terms of
higher additional provisions
and interest suspense.

For employee and customer
safety, IPDC implemented
work from home for a long
while, promoted sanitization
and cleanliness in work
premises for better hygiene.
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INDUSTRY ANALYSIS

Financial sector is highly fragmented with 59 scheduled banks and 34 non-banking financial institutions (NBFI) which have witnessed consid-
erable growth in last two and half decades after liberalization of the sector. Financial industry is very competitive and is mostly dominated by
banks. On the other hand while Banks have the edge over NBFIs due to scale of operation, access to finance and client perception, NBFI has
the clear opportunities of operating through lean business model and providing faster, customized and personalized services to customers.

Challenges

The NBFI sector comprises of mostly small institutions having collectively only around 6% - 7% market share of the credit portfolio and 4% - 5%
share of the deposit portfolio of the overall financial sector. The highest competitive pressure felt by NBFls is in deposit mobilization at com-
petitive price. Moreover, cost of fund remains very high. On the other hand, NBFI has to offer above the market interest rates to the customers
while lending. Therefore, overall spread of NBFI remains under pressure and is always lower than that of Banks.

Key Challenges Our Response

High Cost of Fund - Diversify Funding base.
- Offer innovative, differentiated products.

- Target small value deposits

Limited Geographical Coverage - Enhance distribution network through connection building.

- Use app-based services

Brand Perception - Utilize low-cost high reach channels of promotion.

- Enhance brand strength through cost effective marketing methods

Highly Fragmented Market - Differentiate ourselves through unique customer service.
- Introduce non-price factors what would be appealing to customers.

- Stand out using differentiated and better products/services

Fund Matching - Issue bond
- Explore opportunities for foreign borrowing.
- Reduce deposit customer attrition rate.

- Raise capital using long term financial securities.

Low Spread - Focus on retail portfolio with high margin products.

- Follow a lean operation business style

Volatile Capital Market Condition - Diversify business with reduced exposure on capital market.

- Decrease capital market risk and increase business diversification

High Risk Investments - Diversify investment portfolio.
- Increase reserves and provisions for unexpected losses as safety net.

- Strengthen credit assessment and risk management systems

Opportunities

While conventional banks have to stay rigid in traditional activities, NBFls enjoy more flexibility. This gives them so much more potential to
grow and participate in activities not allowed in banking. As our population is inclined more towards technology, the demand for tech-savvy
products/services is on the rise, so is the potential for FinTech industry to thrive.

Key Opportunities Our Initiatives
Better Financial Access for Deprived - Invest in products/services for the SME and Women categories
Customers

- Examples include Joyee and Priti

Penetrating Remote and Non-Metropolitan - Acquiring customers across the nation via new, innovative products
Areas

Offer Innovative FinTech Products/Services - Developing various online platforms such as Dana, Orjon, and IPDC EZ.

Penetrate Consumer Finance Market - Introduced the consumer finance scheme under Orjon project.
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COMPANY ANALYSIS

SWOT analysis helps to develop an awareness of all the factors that might affect strategic planning and decision-making for the company and

to reveal opportunities and potential problems that should be addressed. It also helps establish an understanding of the various consumer

touchpoints and their impact on brand perceptions. SWOT analysis of IPDC is illustrated below:

r
STRENTH WEAKNESS
1. Unigue Shareholding 1. Scope for improvement in
structure brand recognition in retail &
5 E ; SME
2. Relationship with corporate =iy’ = :
B 2. Limited distribution
Quses network
3. Risk management 3. Scope for improvement in
framework Internal capacity of retail &
SME
g J
(- ol -\=f~ N
OPPORTUNITIES
1. Regulatory advantage in retail
lending 1. Leverage corporate
D oo relationship for retail lending 7-t BkUiLd Isératefc_:jic_alliagcs Withf
- i stakeholders for incubation o
class ekl ey E e e sales and distribution points
3. Growing women entrepreneurs ZetEnigdiize o p =g focused 8. Build brand in retail segment
4. Collaboration with BRAC St L el e
5. Growing services sector 3. Use shareholder strengths
6. Young people coming into for low cost multisource funds
workforce
7. Increasing mobile and internet
penetration
J \. J U J
BN N\ o )
THREATS
4. Customize risk management 9. Build strong collection
1. Competition from banks in framework for retail and factoring management system for retail
3 q finance lending
corporate lending
2. Regulatory restriction on low 5. Bring in IT enabled products 10. Optimize ticket size of SME
cost deposit and services finance
3. Portfolio infection 6. Build HR and IT capacity for
4. Limited product retail and supply chain finance
\\ J

Strategic Response
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RISK. OPPORTUNITY AND
STRATEGY MAPPING

Risk Awareness, Risk Culture, Operational Guidelines,
Policies, Communication and Risk Management Capacity

M o
Mission - —
<~ and C Reporting and Momtormg)
S Objectives
)
o
(]
; i
2
2 , :
c Apply Risk ) o
® Management Risk based o
g g Strategic '2 %
o} Process Choices >
(0]
Risk Appet =
of the Boa C Compliance )
S/

Strategic ’ \\:

Implemention

Risk Response
and Control

Apply balanced Apporch of Managing Oppurtunity, Risk,
Strategy and Outcoms

*Elements of this model is partly covered in capital section and partly in governance and risk management section
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STRATEGY FORMULATION
AND RESOURCE ALLOCATION

CORPORATE
STRATEGY

Based on the macro economic development of the country and the risks and
opportunities it has created, we formulated a clear growth-led strategic plan
towards 2020 which will not only bring sustainable and profitable growth of the @
company, but also contribute to creating impact on the societies and achievin
oY 9 P 9 Corporate
sustainable development goals of the country. Against the backdrop, our broader Strategy

strategic goals revolve around five key pillars. Later in line with ‘strategy 2020’, IPDC

has drafted another strategy for 2030, the core element of strategy 2030 is to be the
catalyst of value chain financing and ensure efficient digital access for individual
customers and small entrepreneurs. The success of ‘strategy 2020’ has come
through new and innovative products of IPDC. These products are the building
base for ‘Strategy 2030'.

The new products are- Affordable Home Loan (Bhalo basa Loan), Supply Chain ?)O
Finance (Orjon), Retailer Financing (Dana) and Consumer whitegoods financing x
(IPDC EZ).

The products above are the result of the mission of strategy 2020, mentioned below-

Functional Strategy

. Bringing
f,ngg/rggl Empowering Creating MBeyo_nql Onvenience
Family Women Enterpreneurs egacities at Home

A HOME FOR CREATING
EVERY FAMILY ENTREPRENEURS

IPDC aims to scale up Affordable Home Loan IPDC wants to harness the power of youth
across the country for low and middle-income and support their entrepreneurial spirit by IPDC wants to penetrate strongly into

BRINGING
CONVENIENCE AT HOME

families. providing them with innovative financial consumer white goods financing business

luti f through innovative financial services and state
EMPOWERING WOMEN o ofthegart technology platform
IPDC aims to support women to build their BEYOND MEGAC'T'ES

financial and non-financial assets and promote ; .
IPDC envisages to reach mass people in Tier-II

and Tier-II cities in order to find strong niche
market where competition is yet to intensify.

entrepreneurship development.
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STRATEGIC BUSINESS UNIT
(SBU) STRATEGY N

A strategic business unit (SBU) strategy refers to a comprehensive plan that outlines the objectives, goals, and action steps for a specific
business unit within the larger organization. In IPDC, we have three main strategic business unit which are a separate, distinct entity within the
organization that operate with a specific focus and has its own management structure, marketing strategy, and financial targets.

CORPORATE BUSINESS I —

Our corporate business (CB) unit is structured towards catering to the sophisticated financial needs of some of the large corporate houses of
Bangladesh. With an increasing focus on offering financial guidance, specialized and creative solutions along with best-in-class execution, CB
retains its dedication to excellence via its multifarious services.

Products Credit Portfolio in BDT mn
. Share in Business 44.4%
Lease Finance :
Growth in 5 years 1.4x
Term Loan
Project & Syndications Financin O [ n
; A 2 10 N g ) o
N M ~ & N
. - \F \ o o
Term Deposit N N N M M

2018 2019 2020 2021 2022

Key Strength

- Strong relationships with many customers engaged in the steel, pharmaceutical, textiles, FMCG, cement, logistics, ceramics and food
processing industries and so on

- Robust service orientation with a very competitive TAT (Turn Around Time).

- Proactive approach in meeting customer requirements.

- Offering personalized financial advisory services that are anchored on taking our customers’ business ahead.

Growth Strategy

Corporate division is focused on leveraging our decades long relationships with some of the large and notable corporates of the country to
seamlessly serve their financing needs. Going forward, we intend to pursue selected business opportunities with a tight control on credit
assessment and timely collection.

Short Term Strategy

- Forging More Collaborative Partnerships

- Relationship Management & Capacity Development
- Bolstering Collection Mechanism

Long Term Strategy

- Our long-term objective is to keep striving for excellence by developing well-thought-out, original solutions for the
constantly shifting financial landscape.

- One of our top focuses is expanding our customer base and growing our portfolio. Expanding across more
Bangladeshi industries while improving our response time, Business Finance is evermore prepared to offer
innovative financial solutions.
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RETAIL BUSINESS

With the aim to create meaningful impact for the youth, woman and the aspirational emerging middle-income earners across the country,

Retail business of IPDC Finance is deploying its two-pronged strategy: innovation and simplification. Through digital innovation, accessibility
of Retail finance to customers is expected to increase many-fold as the country’s social and financial fabric sees digital shift in this transition
phase. With process simplification, the cumbersome financial services are being transformed to ensure utmost convenience to customers,
even in the remote regions.

Products 3 .
Credit Portfolio in BDT mn
Home Loans Share in Business 23.4%
Growth in 5 years 1.6x
Auto Loans
Personal Loans -
n [ n
L M
N & M &
Saving Schemes ) o X o]

Deposit Schemes 2018 2019 2020 2021 2022

Strategic Product

IPDCRTESS IF

Growth Strategy

Through transcending traditional boundaries, Retail business continues to fearlessly stride forward towards inclusion of the burgeoning middle

and affluent class. By building a sustainable and convenient digital platform, we have built a solid foundation that bolsters IPDC's fast growth.

Short Term Strategy

- Product Innovation & Digital Customer Acquisition

- Market Development, Capacity Building & Geographical Coverage
- Green Channeling

- Collaboration with partners

Long Term Strategy

- IPDC aims to scale up Bhalo Basha Home Loan across the country for low and middle-income families, who have nothad the access to
housing finance.

- IPDC envisions to reach mass people in Tier- Il and Tier-1ll cities in order to find strong niche market where
competition is yet to intensify.

- Regarding consumer goods financing business (IPDC EZ), IPDC plans to expand through innovative financial service and state of the art
technology platform.

Key Strength

- Customized product: Our customer centric products, policies and approaches enable us to provide

tailored services to our diversified customer segments.

- Product for every segment of customers: IPDC caters to the needs of the people of every segment.
Our customers journey starts from IPDC EZ, a platform where people of every age, especially young adults can enjoy modern
day commodities to Home Loan, which meets the basic need of accommodation.

- Digital platform: IPDC EZ brings instant access to finance to ensure utmost flexibility and convenience in shopping.
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SME

SME customers are located across Bangladesh and are operating in a large number of market segments and industries like agro-processing,

pharmaceuticals, manufacturing, steel, cement and ship-scrapping among others. Under our mid-market segment, we are increasingly
focusing on supply chain finance, including work order finance and bill discounting.

Products Credit Portfolio in BDT mn
lmport Duty Finance Share in.Business 32.3%
Growth in 5 years 1.8x
Lease Finance
Project & Syndications Financing 8 © E’ g &
M N3 X S a
X 3 = « N
Term Loan
2018 2019 2020 2021 2022
Key Strength

VAVA AV
AVA AVAY

Growth Strategy
Our mid-market customer growth strategy comprises going deeper into M/SME operating clusters and deepen existing relationships. Over

the past year, we have been able to tap into such newer customer segments engaged in rice and food processing, automobile spare parts and
small-scale textile manufacturers, among others.

Short Term Strategy

- Forging More Collaborative Partnerships

- Relationship Management & Capacity Development
- Bolstering Collection Mechanism

Long Term Strategy

- Our long-term objective is to keep striving for excellence by developing well-thought-out, original solutions for the
constantly shifting financial landscape.

- One of our top focuses is expanding our customer base and growing our portfolio. Expanding across more
Bangladeshi industries while improving our response time, Business Finance is evermore prepared to
offer innovative financial solutions.

Key Strength

- Proactive customer service, enabling us to strengthen customer relationships.

- Leveraging the strong branch network for sourcing business

- Robust CRM (customer relationship management) team with strong documentation practices
- Strong collection bureau that enables to keep a strong check on classified loan.
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STRATEGIC PRODUCTS

IPDC EZ _

PDC EZ envisages to become the first ever digital EMI facility that enables financial deepening
of middle-income households through disruptive, but much needed financial solution.

The service is completely app based and the first of its kind in Bangladesh. IPDC EZ is the -
most convenient fintech solution for both; Merchant to sell more products and Customer
to increases affordability to buy high-end products. Customers can get a credit limit up to 3 '

times of monthly income by registering in the IPDC EZ App. (Pilot Phase)

yV

Required No Interest No

Credit Card 0% Annual Fee

Installment up to Open account in No

36 Months 10 Minutes Hidden Charge

Process Performance

STEP1: Download IPDC EZ app from Appstore/Play Store. &8 Customer 5.5k+
STEP2: Complete EKYC and get credit limit. Outlet 300+
STEP3: Order your desired product. @ Products 1.5k+
STEP4: Make downpayment and get the delivery. %% Merchants 40+

STEPS5: Pay your monthly EMI at 0% interest.

Strategy for 2023

Year 2023 will mark the first step of IPDC EZ in enabling the widest EMI network through
disruptive digital transformation which will make IPDC a household brand. The business
plan aims at achieving these set goals and laying the foundation for leveraging IPDC EZ for Collaborating with Corporates
catalyzing the transformational journey of the IPDC as we know today.

Partner Merchants Onboarding

BTL Marketing and Promotion

BUY NOW, PAY LATER

NO 0%

CREDIT
A CARD

INTEREST
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IPDC ORJON I

ORIJON is South Asia’s first blockchain-based digital supply chain finance platform developed ™
by IPDC Finance. The platform aims for the financial inclusion of MSMEs by providing easy /
access to collateral-free, low-cost credit in the form of Supply Chain Finance in collaboration

with corporate bodies through creating an ecosystem for the end-to-end supply chain

management. This Digital Supply Chain Finance platform, Orjon enables easy financing

through Factoring Finance, Work Order Finance, and Distributor Finance. The platform will

enable us to bind all the stakeholders-corporates, suppliers, distributors, and IPDC in one

platform, ensuring real-time processing, transparency, data security, and consensus among

B e, eS| B | SINESiEed

Digital Supply Chain Unparallel level of Easy access to
Finance Platform Data Security Low-Cost Credit

o Key Feature
+ Blockchain based solution for SME credit.
o Aims to cut significant portion of paperwork.

Sha re of SCF market Owned Speeding up TAT for approval & disbursement
by IPDC Finance Limited

IPDC DANA I

With the vision to support the growth aspirations of the CMSMEs, IPDC

Finance Limited (IPDC) initiated DANA to facilitate financing to micro &

cottage entrepreneurs of the country. Under DANA, the underbanked & vAvA Av!

unbanked Micro Merchants (MMs) of the country gets financing to support

their working capital needs in a structured, collateral free and convenient ?A'A A'A'

manner. DANA has already helped thousands of MMs to increase their

revenue and improving standard of living. Thus, DANA is promoting financial
inclusion and participating in achieving Sustainable Development Goals

(SDGs)
Financing in a Needs Privides Easy, Accessible
Low Cost No Collateral Working Capital
Strategy for 2023

In 2023 IPDC DANA plansto graduate from its successful pilot phase andscale performance
its reach to the micro-merchants significantly through structured process
development and effective collaboration with value chain partners. IPDC
DANA will primarily focus on three aspects to grow its customer base and # Clients 50 OOO"'
reach its desired target portfolio. The project will bind the IPDC, distributors i 2

of large corporates and the retailers together in a unique platform and

will ultimately respond on access to finance for retailers/MSEs, reducing lBrT(‘IDIPrao%/:E/eorg (F;?/\ée)nue of 20%
the operational expenses for all parties and fast track the transactions in .

a secured environment. IPDC also plans to onboard significant portion of

underbanked & unbanked segment of the population by onboarding them ¢ District Covered 35"‘

into a cashless ecosystem and venture into new diversified industries.
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BHALOBASHA HOMELOAN I

Affordable Home Loan (AHL) is a housing finance facility. It slightly differs from traditional
housing finance as it is targeted towards the growing middle-income population having

business, salary or remittance income and residing mainly outside of the two megacities,

Dhaka and Chittagong. We aim to help realize our customers’ aspirations of owning a decent I PD‘ 'E‘ i[ " " "

HOME LOAN

Minimum Loan Amount

BDT 0.5 million

Minimum Land Area

1.5 Katha

Loan for

Pucca and Semi Pucca

Maximum Loan Amount

BDT 5.0 million

Maximum Loan Tenure

25 years

Available

Across Bangladesh

Special Features

The most extensive home loan network in the country.

Insurance is not mandatory for AHL clients.

Loan facility up to 100% of the value of the property.

Loan amount determination by considering the expected income.

Simplified application process

Credit coordinators to support all through the disbursement process.

Strategy for 2023

In the days ahead, Bhalo Basha Home Loan, which is a pioneering concept, being the first

Performance

Portfolio BDT 2,635mn
& Avg. Ticket Size 0T .7mn
& Clients 1,453+
£ District Under Coverage 56
Ha Sales Offices 10

Purpose of AHL

Purchase of Apartment/Construction

home loan for the middle-income segment of the country residing outside Dhaka and

Chattogram, we expect to see exponential growth in this product. To ensure that, the entire Extension/Renovation

process has been streamlined to deal with the massive inflow of applications, and to allow the

loans to be disbursed within 15 days of application at present. Furthermore, loan processingis ~ 1ome Equity/Loan Takeover

constantly innovated to remove crinkles.

LGS
HOME LOAN

r

G 7@ S A A
fermifte olew

TR Behd SLE D
IPDCY
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FUNCTIONAL STRATEGY I

Portfolio Development Strategy

Our restructuring and transformation efforts are on progress in
alignment with our strategic objectives. We intend to continue to
grow our portfolio at a higher pace in the initial years due to a lower
base and higher capital adequacy ratio (CAR), followed by stabilization
in the later years. In each of the phases we will continue to keep a
watchful eye on credit quality and classified loan. Going ahead, IPDC
will provide a balanced focus on Corporate business with a higher
emphasis on SME and Retail lending.

Funds Sourcing Strategy

Effective fund mobilization is critical to sustainable Balance Sheet
growth and hence, the profitability of the Company. We intend to
focus on mobilizing short-term funds by short term bank deposits,
borrowings and commercial paper. On the other hand, we expect
to support long-term financing by long-term sources of funds like
Retail deposits, long-term borrowings from banks and issuance of
bonds and equity. In addition, we plan to diversity our funding basket
further through foreign borrowing.

Capital Management Strategy

At the end of 2022, our CAR (Capital Adequacy Ratio) stood at 15.92%
against 15.55% in 2020, whereas the regulatory requirement is 10.00%.
Our current CAR is enough for enabling us to meet our organic
growth aspirations. However, given the high growth trajectory, the
company might need additional capital. The company may raise
additional capital if there are growth opportunities.

IT Infrastructure Development Strategy

At IPDC, we intend to continue to invest significantly in Information
Technology (IT) to augment operational efficiencies, support
central and branch operations, improve the quality of Management
Information Systems (MIS), deliver superlative customer experience,
improve sales management system and enhance the capacity of
our technology infrastructure to handle bigger volume of customers
and transactions. We have already implemented our project of an
integrated digital platform for consumer white goods finance (IPDC
EZ) and are developing the digital platform for retailer financing

(Dana).

Distribution Strategy

Aligned with our strategy of having an expansive presence in
Bangladesh, IPDC established 15 branches including Head Office as
on 31 December 2022. Going forward, we plan to open new branches
(subject to regulatory approvals) for enhancing brand visibility,
increasing our footprint and enabling us to manage our sales force
better.

Human Resources Management Strategy

At our Company, we will continue to focus on Retail and SME loans
and hence will require large workforce to build portfolio base in these
segments. We will continue to recruit outsourced

and permanent employees to strengthen our sales force and build
solid organizational capabilities for the long-term. Every employee
goes through a well-articulated and progressive training and
development program so that they remain competent, skilled and
relevant to meet the current and future needs of the Company.

Brand and Communication Strategy

In 2016, IPDC changed its name to align its brand positioning with the
long-term purpose of the Company. IPDC plans to ensure its active
presence on social, print and electronic media. In addition, IPDC
sponsors events and supports CSR and environmental initiatives as a
commitment to the society.

Social Responsibility

As a Company, we also pledge to support the national agenda of
women empowerment through providing innovative privileged
financial services to women customers. We are also extensively
engaged in green financing that seeks to provide loans to projects
that are environment friendly. Going into the future, we expect
our loan book in this segment to appreciate considerably as
entrepreneurs (our customers) come forward to build green assets in
the country. IPDC can work as a catalyst for the new entrepreneurship
development by collaborating with appropriate market players who
can then be catered later with appropriate financing like factoring
and venture capital finance.
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STRATEGIC PRIORITIES

The coming yea
wise in '
objective for 2023 is to
improving productivity,
establish a base to sca

uproactively shape emerging
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ore

strong Brand
presence and
Capacity Building

Duringthese challenging times,customers
are clamoring for a superior cross-channel
experience and hands-on guidance. IPDC
will always try to go beyond a product lens
and create customer experiences that are
data-driven, consistent across channels,
and complete with personalized advice

Improve Efficiency

and Productivity

IPDC has been making significant
investment over the past few years in
developing IT infrastructure, recruiting
new resources and training these new
recruits. In 2023, we plan to extract visible
benefits of these investments in form of
improved efficiencies.

Year 2023 will mark the first step of IPDC
EZ in enabling the widest EMI network
through disruptive digital transformation.
Through EZ we are planning to reach
100,000 active customers by the end of
2023. IPDC EZ will focus on onboarding
partner merchants, outlets & diversified
products.

Capacity

pevelopment for
|PDC Dana

Currently IPDC Danaiscontinuing business
with  three
successfully onboarding approximate
42,000 retailers. In 2023 IPDC Dana plans
to scale its reach to the micro-merchants
significantly through structured process
development and effective collaboration
with value chain partners.

renowned multinationals

In line with the launch of IPDC EZ, a
mass market communication is needed
to introduce the service to consumers.
Additionally, as IPDC is focusing on retail
products, we plan to increase brand
visibility through higher investment in
brand building.

’ Improving
Integration of

delivery channels

Our branches in different parts of
the country have been a key factor in
expanding our business and ensuring
brand recognition. In 2023, considering
the overall macroeconomic scenario we
are planning to increase our distribution
channel to further expand our presence
beyond the city area.
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FINANCIAL GAPITAL

Financial capital is the pool of funds that is used to fund our core business activities. This may include deposits, borrowing and equity
generated through share capital and retained profits generated from our operations.

DASHBOARD-2022

901

MILLION

MATERIAL ISSUES

Sustainable business

2022 HIGHLIGHTS

Generated value for all stakehold-
ers through effective and powerful
governance even during the
pandemic

Profit Growth (YoY)

Cost to income Ratio

2.3%
2.0x
45.8%

CHALLENGES

of expectations

Stakeholders have different levels

ROE 13.7%
1.05%

Profit Growth (5v)

ROA

4.14%

CL Ratio

LONG-TERM STRATEGY

Satisfying all types of stakeholders
without compromising financial
integrity

Access to fund

Significantly reduced bank de-
pendency in 2022, deposit from
Banks and NBFI's is 19.6%.

Exposure to money market
volatility

Foreign borrowing, long term
borrowing, small ticket size
deposits

Portfolio quality

Classified loan ratio increased to

414%

check.

Keeping classified loan ratio in

Strengthen credit appraisal and
recovery process

PERFORMANCE REVIEW

The Financial Sector passed a difficult time
once again during the year 2022 due to the
Russian Ukraine war. Nevertheless, |IPDC
managed to end the year with a strong
bottom-line growth along with reasonable
balance sheet growth. An in-depth analysis
of our financial performance can be found
in Performance Analysis by the CFO section
and a summary of the outcomes can be
found in subsequent sections of the annual
report.

OUTLOOK

Our financial strategy is designed to create
capacity and maintain financial stability
over the long term. During the year 2022,
we increased our customer deposit base
as part of our plan to reduce reliance on
bank borrowings in order to diversify our
risk to market liquidity volatility. We expect
to strengthen our funding base through
increased focus on customer deposits,
refinancing and further lower our reliance
on bank borrowings.

We plan to diversify our loan portfolio with
enhanced focus on Retail and SME loan
portfolio thereby reducing our large loan
exposure risk. Even though loan provisioning
is expected to increase as the loan portfolio
grows; the impact on the profitability of the
company will be temporary, and the long-
term benefit will outweigh the short-term
cost. Operating expense is expected to grow
at a slower rate as the focus for next year will
be improving efficiency and productivity.

TRADEOFFS IN USING
FINANCIAL CAPITAL

By applying financial capital, we sustain and
grow our business, with positive impacts
on manufactured, human, intellectual and
social and relationship capital, and possible
negative impacts on natural capital.

CREATING VALUE
THROUGH FINANCIAL
CAPITAL

Financial capital is used to fund our business
operation and invest in our future, enabling
us to repay our investors with dividend pay-
ments, and ensure long term sustainability
of the business. For financial institutions,
efficient management of financial capital
has significant implications on bottom-line,
thereby making it one of the core aspects of
the business.

APPROACHES TO
OPTIMIZING FINANCIAL
CAPITAL

*Diversifying revenue sources to manage
risk

*Maintaining credit ratings of AAA

*Optimizing fund structure trough reduc-
tion of cost of fund.

*Attracting funding from varied sources
with focus on long-term borrowing and
funding from foreign source.
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KEY PERFORMANCE

INDICATORS

in BDT mn

Particulars 2018 2019 2020 2021 2022
Balance Sheet

Loans and Advance 44,325 50,726 53,610 65,327 68,106
Loans and Advance Growth 28.6% 14.4% 5.7% 21.9% 4.3%
Term Deposit 37,066 46,361 52,456 60,405 S
Term Deposit Growth 24.6% 251% 131% 15.2% -21%
Customer Deposit 23,546 35,516 41,381 48,545 47,559
Customer Deposit Growth 26.3% 50.8% 16.5% 17.3% -2.0%
Disbursement - Loans, Leases, Advances etc. 37972 43,870 27,597 49,931 49,468
Disbursement - Loans, Leases, Advances etc. Growth 9.5% 15.5% -37.1% 80.9% -0.9%
Total Investment to Total Assets 1.7% 2.4% 6.8% 32% 2.9%
Profitability

Revenue 1,875 2,166 2,830 3,445 3,247
Revenue Growth 50.5% 15.5% 30.7% 21.7% -5.7%
Operating Profit 1123 1184 1,680 2,203 1,760
Operating Profit Growth 66.9% 5.5% 41.8% 31.2% -20.1%
Profit After Tax 450 562 706 881 901
Profit After Tax (PAT) Growth (%) 34.2% 25.0% 25.4% 24.9% 2.3%
Net Interest Margin Ratio’ 4.0% 3.6% 32% 3.8% 3.5%
Operating Profit Margin Ratio? 22.1% 17.6% 24.3% 33.7% 24.9%
Cost of Fund (CoF) 9.1% 10.1% 8.8% 6.0% 6.2%
Return on Asset (ROA) 1.0% 1.0% 1.0% 11% 1.05%
Return on Average Risk Weighted Assets? 1.7% 1.7% 1.9% 2.0% 1.9%
Write-off to Total Loan and Advances 1.0% 0.8% 0.6% 0.4% 0.3%
Cost to Income Ratio 40.1% 45.3% 40.6% 36.0% 45.8%
Earning Asset (% of total assets) 96.0% 95.0% 95.8% 96.0% 95.2%
Revenue per Employee 33 3.0 Z5 4. S/
Operating Profit per Employee 2.0 1.6 2.0 26 2.0
Average Revenue per Branch 156.2 180.5 235.8 2296 216.5
Average Operating Profit per Branch 93.6 98.7 140.0 146.9 Nn7.4

NOTE:

1. Net Interest Margin = Net Interest Income/Average Interest Earning Assets excluding Investments
2. Operating Profit Margin = Operating Profit / Interest Income

3. Return on Average Risk Weighted Assets = Net Profit After Tax / Risk Weighted Assets
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KEY PERFORMANCE

in BDT mn

Solvency 2018 2019 2020 2021 2022
Current Ratio 1.0 1.0 1.0 1.0 1.0
Credit Deposit Ratio 1.2:1 1.09:1 1.02:1 1.08:1 1 1I5HS
CAR (%) 14.01% 19.30% 18.51% 15.65% 15.92%
Debt Equity Ratio 16 1.3 1.8 1.7 1.8
Loan to Fund Ratio 94.8% 86.0% 77.2% 84.6% 86.7%
Leverage Ratio* 6.8% 8.2% 7.4% 7.1% 7.5%
Liquid Asset to Total Deposit® 10.1% 21.1% 28.0% 23.5% 21.4%
Liquid Asset to Short Term Liability® 16.3% 30.5% 37.5% 35.2% 27.5%
Total Advance to Total Asset 87.8% 78.8% 70.6% 76.9% 78.5%
Govt. Securities to Total Investment - - 67.5% 8.5% =
Asset Quality

Rate of NPL 2.14% 1.57% 1.38% 3.15% 4.14%
Rate of Net NPL 0.38% -0.37% -1.92% -0.83% -0.45%
Large Loan Concentration 11.2% 5.8% 3.5% 4.7% 4.5%
Provision Required 594.3 699.6 750.2 1,601.5 2,285.6
Provision Kept 648.2 800.3 1,278.5 1,951.6 2,352.4
Provision Surplus / (Deficit) 53.9 100.7 528.2 350.1 14.3
Investors Ratio

Market Price Per Share (Closing) 38.1 42.7 27.6 38.6 57.6
Earnings per Share (EPS) (Restated) 1.59 1.07 1.90 237 2.43
Market Capitalization 8,312 6,469 10,242 14,324 21,375
Price Earnings Ratio (Times) (Restated) 24.0 39.9 14.5 16.3 23.9
Rate of Dividend 15.0% 20.0% 12.0% 12.0% 10.0%
Dividend Per Share (DPS) i=5; 2.0 1.2 i) 1.0
Dividend yield (%) 3.9% 4.7% 4.3% 3.1% 1.7%
Dividend Cover (EPS/DPS) 11, 0.5 1.6 2.0 24
Return on Equity (ROE) 13.1% 11.5% 12.1% 14.2% 13.7%
NAV per Share (BDT) 10.6 7.9 16.3 157515 18.3

NOTE:

4. Leverage Ratio = Tier - 1 Capital / Total Asset
5. Liquid Asset = Cash + Balance with Bangladesh Bank + Balance with Other Banks and Financial Institutions
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OPERATING SEGMENT
PERFORMANCE

FOR THE YEAR ENDED DECEMBER 31, 2022 in BDT mn
Particulars Corporate SME Retail Treasury Total
Net Interest Income 828 614 857 617 2916
Fees and Other Income 76 n7 132 5 331
Net Operating Revenue 904 731 989 623 3,247
Operating Expenses 371 348 726 41 1,487
Operating Profit 533 383 263 581 1,760
Segment Asset 32,845 23,884 17,328 12,675 86,732
Segment Liability 16,827 57117/ 34,209 23,677 79,929
Net Segment Asset 16,019 18,667 (16,881) (11,002) 6,803

in BDT mn

Net operating revenue for the year ended

Treasury

3] December 2022 amounted to BDT 3,247 581 oo
| 33%

533 3s%

million and operating profit amounted to

BDT 1,760 million. Retail division generated
Operating

the highest amount of operating revenue N
9 2 9 Profit

of BDT 993 million in 2022, followed by

Corporate division at BDT 863 million, . %
Treasury division at BDT 588 million and SME

and Emerging Corporates division at BDT 263|5%
420 million.

383 24%

On the other hand, Corporate division
generated the greatest operating profit 17,328|24% COrporate

amounting to BDT 663 million, followed by m 9
Treasury division at BDT 588 million, SME 32’845 Lo
and Emerging Corporates division at BDT
420 million and Retail at BDT 90 million.

Corporate

16,827 |30

Segment

Asset
Segment

Liability

Retail

=

23,884 3% 34209 60 5,217 5%
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in BDT mn

Particulars 2018 % 2019 % 2020 % 2021 % 2022 %
Cash 4875 1.0% 902.4 1.4% 615.6 0.8% 716.0 0.8% 7353 0.8%
Balance with other banks and financial institutions 32719 6.5% 8,875.0 13.8% 14,058.0 18.5% 13,507.5 15.9% 1,939.5 13.8%
Money at call and short notice - 0.0% - 0.0% - 0.0% E 0.0% = 0.0%
Investments 868.8 1.7% 1570.8 2.4% 5143.6 6.8% 2740.4 32% 2,499.5 2.9%
Loans, advances and leases 44,3253 87.8% 50,725.8 78.8% 53,609.7 70.6% 65,3272 76.9% 68,105.6 78.5%
Fixed assets including land, building, furniture and fixture 5451 11% 787.6 1.2% 776.6 1.0% 765.2 0.9% 876.3 1.0%
Other assets 10089 2.0% 1536.8 2.4% 1762.3 23% 19125 23% 2,572.5 3.0%
Non-financial institutional assets 3.8 0.0% 38 0.0% 3.8 0.0% 38 0.0% 38 0.0%
Total assets 50,511.2 100.0% 64,402.1 100.0% 75,969.4 | 100.0% 84,972.6 100.0% 86,732.4 100.0%
Borrowings from other banks, financial institutions and agents 5916.9 N.7% 7,038.0 10.9% 10,946.5 14.4% 10,495.8 12.4% 12,097.1 13.9%
Deposits and other accounts 37,066.1 73.4% 46,361.4 72.0% 52,456.3 69.0% 60,405.3 711% 59,139.5 68.2%
Other liabilities 37763 7.5% 5426.8 8.4% 6,503.2 8.6% 7,718.5 91% 8,692.9 10.0%
Total liabilities 46,759.3 92.6% 58,826.1 91.3% 69,906.0 92.0% 78,619.6 92.5% 79,929.4 92.2%
Shareholders’ equity 575110] 7.4% 5576.0 8.7% 6,063.4 8.0% 6,353.0 7.5% 6,802.9 7.8%

es and shareholders’ equity 50,511.2 100.0% 64,402.1 100.0% 75,969.4 | 100.0% 84,972.6 100.0% 86,732.4 100.0%

* Vertical Analysis of Balance Sheet refers to the components of Balance Sheet items as a % of total Assets over the periods which would be

termed as common sizing of Balance Sheet.

PROFIT AND LOSS ACCOUNT

in BDT mn
Particulars 2018 % 2019 % 2020 % 2021 % 2022 %
Interest income 5,080.0 271.0% 6,715.9 3101% 6,902.3 243.9% 6,544.5 190.1% 7,080.3 2181%
Interest expenses 3,381.7 180.4% 47732 220.4% 4,8853 172.6% 3,761.4 109.2% 43101 132.7%
Net interest income 1,698.3 90.6% 1,942.8 89.7% 2,017.0 71.3% 2,7831 80.8% 27702 85.3%
Investment income 63.3 3.4% ns.2 53% 638.7 226% 4713 13.7% 2021 6.2%
Commission, exchange and brokerage 89.2 4.8% 782 3.6% 108.4 3.8% 180.3 52% 151.2 4.7%
Other operating income 236 1.3% 29.6 1.4% 65.7 2.3% 10.0 0.3% 123.5 3.8%
Operating income 1,874.5 100.0% 2,165.7 100.0% 2,829.8 100.0% 3,444.7 100.0% 3,247.0 100.0%
Operating expenses 751.6 40.1% 981.3 453% 1,150.2 40.6% 12413 36.0% 1,486.7 45.8%
Operating profit 1,122.9 59.9% 1,184.4 54.7% 1,679.6 59.4% 2,203.4 64.0% 1,760.3 54.2%
Provision for loans and advances 2634 14.1% 1521 7.0% 4781 16.9% 6731 19.5% 4499 13.9%
Provision/(reversal) for diminution in value of investments (1.0) -01% 101 0.5% 0.0 0.0% 14.0 0.4% 35.4 11%
Other provision - 0.0% 285 1.3% - 0.0% 129 0.4% 10.6 0.3%
Total provisions 262.3 14.0% 190.8 8.8% 4782 16.9% 700.0 20.3% 4959 15.3%
Profit before tax 860.6 459% 993.6 45.9% 1,201.4 42.5% 1,503.3 43.6% 1,264.4 38.9%
Provision for taxation 410.6 21.9% 4311 19.9% 4959 17.5% 6223 181% 363.4 1.2%
Net Profit after tax 450.0 24.0% 562.5 26.0% 705.6 24.9% 881.1 25.6% 901.0 27.7%

*Vertical Analysis of Profit & Loss Account refers to the components of Profit & Loss Account as a % of Operational Income (Interest income +
Investment Income) over the periods which would be termed as common sizing of Profit & Loss Account.
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BALANCE SHEET

ONTALANALYSIS

in BDT mn
Particulars 2018 % 2019 % 2020 % 2021 % 2022 %
Cash 4875 29.4% 902.4 85.1% 6156 -31.8% 716.0 16.3% 735.3 2.7%
Balance with other banks and
T N 32719 12.7% 8,875.0 171.2% 14,058.0 58.4% 1z Ee7/15 -3.9% 11,939.5 -1.6%
Money at call and short notice - 0.0% - 0.0% - 0.0% - 0.0% - 0.0%
Investments 868.8 311% 1570.8 80.8% 5143.6 227.4% 2,740.4 -46.7% 24995 -8.8%
Loans, advances and leases 44,3253 28.6% 50,725.8 14.4% 53,609.7 57% 65,3272 21.9% 68,105.6 4.3%
ggsgi:tsjreets including land, building, furniture 5451 104.1% 7876 44.5% 776.6 1.4% 7652 -1.5% 876.3 14.5%
Other assets 1,008.9 65.9% 1,536.8 52.3% 1,762.3 14.7% 19125 8.5% 2i5/%:5] 34.5%
Non-financial institutional assets 3.8 0.0% 38 0.0% 3.8 0.0% 38 0.0% 38 0.0%
Total assets 50,511.2 28.6% 64,402.1 27.5% 75,969.4 18.0% 84,972.6 1.9% 86,732.4 21%
Borrowings from other banks,
R S S e S 59169 40.4% 7,038.0 18.9% 10,946.5 55.5% 10,495.8 -41% 12,0971 15.3%
Deposits and other accounts 37,066.1 24.6% 46,361.4 251% 52,456.3 13.1% 60,405.3 15.2% 59,139.5 -21%
Other liabilities 7 68 70.3% 5426.8 43.7% 6,503.2 19.8% 7,718.5 18.7% 8,692.9 12.6%
Total liabilities 46,759.3 29.2% 58,826.1 25.8% 69,906.0 18.8% 78,619.6 12.5% 79,929.4 1.7%
Shareholders' equity L751E) 20.6% 5576.0 48.6% 6,063.4 8.7% 6,353.0 4.8% 6,802.9 71%
Total liabilities and shareholders’ equity 50,511.2 28.6% 64,402.1 27.5% 75,969.4 18.0% 84,972.6 n.9% 86,732.4 21%
Particulars 2018 % 2019 % 2020 % 2021 % 2022 %
Long Term Assets 26,5329 413% 31,2511 17.8% 35,562.6 13.8% 43,209.8 21.5% 4462.0 22%
Current Assets 239783 16.9% 331509 38.3% 40,403.4 21.9% 41762.8 3.4% 42,570.4 1.9%
Total Assets 50,511.2 28.6% 64,402.1 27.5% 75,966.0 18.0% 84,972.6 n.9% 86,732.4 21%
Long Term Liabilities 23,627.0 49.4% 26,773.6 13.3% 30,801.8 15.0% 38,2376 241% 38,866.1 1.6%
Current Liabilities 231322 13.6% 32,0525 38.6% 39,1029 22.0% 40,382.0 33% 41,063.3 1.7%
Total Liabilities 46,759.3 29.2% 58,826.1 25.8% 69,904.7 18.8% 78,619.6 12.5% 79,929.4 1.7%
PROFIT AND LOSS ACCOUNT
in BDT mn
Particulars 2018 % 2019 % 2020 % 2021 % 2022 %
Interest income 5,080.0 69.8% 6,715.9 32.2% 6,902.3 2.8% 6,544.5 -52% 7,080.3 82%
Interest expenses 3,381.7 76.3% 47732 411% 4,885.3 2.3% 3,761.4 -23.0% 4,310.1 14.6%
Net interest income 1,698.3 583% 1942.8 14.4% 2,017.0 3.8% 2,7831 38.0% 2,770.2 -0.5%
Investment income 633 -3.2% ns5.2 81.8% 638.7 454.6% 473 -26.2% 2021 -571%
Commission, exchange and brokerage 89.2 8.6% 782 -12.3% 108.4 38.5% 180.3 66.4% 151.2 -16.2%
Other operating income 236 -6.6% 296 25.0% 65.7 122.3% 10.0 -84.8% s N33.6%
Operating income 1,874.5 50.5% 2,165.7 15.5% 2,829.8 30.7% 3,444.7 21.7% 3,247.0 -5.7%
Operating expenses 751.6 31.2% 981.3 30.6% 1150.2 17.2% 12413 7.9% 1,486.7 19.8%
Operating profit 1,122.9 66.9% 1,184.4 5.5% 1,679.6 41.8% 2,203.4 31.2% 1,760.3 -20.1%
Provision for loans and advances 263.4 66.4% 1521 -42.2% 4781 214.3% 6731 40.8% 4499 -33.2%
Provision/(reversal) for diminution in value -1.0 -2572% 101 -1068.3% 0.0 -99.8% 14.0 59696.2% 35.4 153.2%
of investments
Other provision - 0.0% 285 100.0% = -100.0% 129 = 106 -17.7%
Total provisions 262.3 65.0% 190.8 -27.3% 4782 150.7% 700.0 46.4% 495.9 -29.2%
Profit before tax 860.6 67.5% 993.6 15.5% 1,201.4 20.9% 1,503.3 251% 1,264.4 -15.9%
Provision for taxation 410.6 130.2% 4311 5.0% 4959 15.0% 6223 25.5% 363.4 -41.6%
Net Profit after tax 450.0 34.2% 562.5 25.0% 705.6 25.4% 881.1 24.9% 901.0 2.3%
EPS 138 34.2% 172 25.0% 190 10.3% 2.37 24.9% 243 -89.5%

* Horizontal Analysis of Profit & Loss Account refers to the analysis of growth of each component of Profit & Loss Account from the previous

period



MARKET VALUE ADDED

MVA STATEMENT FOR THE YEAR ENDED 31 DECEMBER

Market Value Added (MVA) measures how the market has evaluated the Company’s performance in terms of market value of shares. MVA is
the difference between the market value of equity and the book value of equity invested in the Company.

ANNUAL REPORT 2022
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in BDT mn unless otherwise stated

Particulars 2018 2019 2020 2021 2022
Market Value per Share (BDT) 38.10 25.60 27.60 38.60 57.60
Number of Share Outstanding (#) 218,160,816 353,420,521 371,091,547 371,091,547 371,091,547
Total Market Capitalization 8,311.9 9,047.6 10,2421 14,3241 21,3749
Book Value of Outstanding Shares 3,751.9 5,576.0 6,063.4 6,353.0 6,802.9
in BDT mn

MARKET CAPITALIZATION OF IPDC [ —"
BOOKVALUE.

MARKET VALUE ADDED '

2020 I
2021
2022 I

52

ECONOMIC VALUE ADDED

EVA STATEMENT FOR THE YEAR ENDED 31 DECEMBER Economic value Added (EVA) measures the

company’s economic success (or failure) over a period of time. EVA is calculated by taking the company’s NOPAT (Net Operating Profit After
Tax) and deducting capital charges from NOPAT to get the real economic performance of the company.

Net Operating Profit After Tax (NOPAT)

- 21,374.9

in BDT m
Particulars 2018 2019 2020 2021 2022
Operating Profit 1122.9 1184.4 1,679.6 22034 1,760.3
Tax (410.6) (431.7) (495.9) (622.3) (363.4)
One-off Adjustments (2.0) (0.0) (2.4) (0.0) (0.0)
Net Operating Profit after Tax (NOPAT) 710.4 753.2 1,186.1 1,581.1 1,396.9
Average Equity v
in BDT m
Particulars 2018 2019 2020 2021 2022
Shareholders’ equity at year end 3,751.9 5,576.0 6,063.4 6,353.0 6,802.94
Accumulated provision for doubtful losses 664.6 826.9 1,305.1 1,992.1 2,428.40
Equity 4,416.6 6,402.9 7,368.5 8,345.2 9,231.34
Average Equity 3,964.7 5,409.7 6,885.7 7,856.8 8,788.28
Cost of Equity (%)
in BDT mn
Particulars 2018 2019 2020 2021 2022
Interest rate on 5 Years Government Treasury Bond 5.45% 8.97% 4.48% 6.55% 7.91%
as on 31 December
Standard Risk premium 2.00% 2.00% 2.00% 2.00% 2.00%
Cost of equity (%) 7.45% 10.97% 6.48% 8.55% 9.91%
Economic Value Added
in BDT mn
Particulars 2018 2019 2020 2021 2022
NOPAT 710.4 753.2 1186.1 1,5811 1,396.9
Cost of equity (Average Equity x Cost of Equity %) 295.4 593.4 446.2 671.8 175.8
Economic Value Added 415.0 159.8 739.9 909.3 1,221.2
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MATURITY

ANALYSIS OF ASSETS I
AND LIABILITIES I

| n financial institutions, asset and liability
management is the practice of managing
liguidity and interest rate risks arising out
from maturity mismatch between asset and
liability. The company should ideally match
tenor-wise asset and liability to make sure
that the company has enough cash inflow to
meet its outflow. Interest rate structure varies
with respect to different maturity buckets;
therefore, a match between asset and liability
is also required which allows the company
to adjust its spread due to the movement
in market interest rates. Managing maturity
schedules of deposits and credit lines in
parallel to the demand for loans while
ensuring the adequate liquidity of the funds
is one of the most crucial aspect of the
company. IPDC has established guidelines
for the management of assets and liabilities
which is in line with central Bank's policy.
Interest Rate Sensitivity is analyzed monthly
in regular ALCO meetings

ASSET LIABILITY MANAGEMENT
COMMITTEE

Asset Liability Management Committee
(ALCO) is responsible for reviewing the
liguidity position of the Company, regulatory
compliances, and setting the risk appetite
threshold to mitigate the Asset and Liability
associated risk of the Company. Asset
Liability Management (ALM) deals with the
structure of the Company’'s Balance Sheet
and main objective of ALM is to maximize
the sustainable return through effective
monitoring and management of interest rate
risk and maturity risk of assets and liabilities
and maintain liquidity at acceptable level.
The formation of the ALCO is as follows:

« Managing Director & CEO

» Deputy Managing Director & Head
of Business Finance

- Deputy Managing Director & Head
of Retail Business

- Chief Financial Officer
» Head of Credit Risk Management

« Head of Treasury

12,185

11,128

1,780

10,744

in BDT mn

22,087

14,716
14,191
15,670
15,092
16,779
12,629

in BDT mn

<
O
N
o
N

22,099

14,692
14,225
15,943
15,413
16,139
13,946

Above
month month years 5years

TOTAL ASSET . TOTAL LIABILITIES
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CAPITAL ADEQUACY
AND MARKET DISCIPLINE

In accordance with Bangladesh Bank's DFIM Circular no. 14 dated 28 December 2011, the disclosures on capital adequacy and market discipline
have been made in line with same circular, which consists of the following three mutually reinforcing pillars:

Pillar | This prescribes the minimum capital requirements for Credit Risk, Market Risk and Operational Risk.

Pillar 11 This prescribes the Supervisory Review Process which is based on the principle that the Company assesses
the overall adequacy of its capital and set targets for capital that commensurate with the Company’s specific
risk profile and control environment.

Pillar 111 This depicts Market Discipline and comprises as set of disclosures on the capital adequacy and risk manage-
ment framework on the Company to ensure that market participants can better understand the Company’s
risk profile and the adequacy of its capital.

SCOPE OF APPLICATION

----- QUALITATIVE DISCLOSURES

The name of the top corporate entity in the group to which this guideline applies IPDC Finance Limited
An outline of differences in the basis of consolidated for accounting and regulatory purpose with a Not Applicable since the Company
brief description of the entities within the group (a) that are fully consolidated; (b) that are given a does not have any subsidiary

deduction treatment; and (c) that are neither consolidated nor deducted (e.g. where the investment
is risk weighted)

Any restrictions, or other major impediments, on transfer of funds or regulatory capital within the Not Applicable
group.

----- QUANTITATIVE DISCLOSURES

The aggregate amount of capital deficiencies in all subsidiaries not included in the consolidation Not Applicable since the Company
that are deducted and the name(s) of such subsidiaries. does not have any subsidiary

CAPITAL STRUCTURE I
----- QUALITATIVE DISCLOSURES

Summary information on the terms and conditions of the main features of al capital instruments, especially in the case of capital instru-
ments eligible for inclusion in Tier | or in Tier II.

As per the guidelines of Bangladesh Bank, Tier - | and Tier — Il Capital of the Company consists of as per following:

Tier | Tier Il

Fully Paid-up Capital General provision

Share premium account Revaluation reserves

Statutory Reserve 50% of revaluation reserve of fixed assets

Retained Earnings 45% of revaluation reserve on Securities
All other preference shares

----- QUANTITATIVE DISCLOSURES

The amount of Tier | capital, with separate disclosure of: in BDT mn
Particulars Amount
Paid-up capital 37109
Share premium account 402.6
Statutory Reserve 1,160.5

General Reserve

Retained Earnings 1,224.3
Total Tier - | Capital 6,498.4
Total amount of Tier - || Capital 1,257.3

Other deductions from capital -

Total eligible capital 7,755.7
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CAPITAL ADEQUACY I o T e e N T

----- QUALITATIVE DISCLOSURES
A summary discussion of the Company’s approach to assessing the adequacy of its capital to support current and future activities.

IPDC has adopted Standardized Approach for computing Capital Charge for Credit and Market Risk while Basic Indicator Approach for Op-
erational Risk. Total Risk Weighted Assets (RWA) is determined by multiplying the capital charge for market risk and operational risk by the
reciprocal of the minimum capital adequacy ratio which is currently 10% and adding the resulted figure to the sum of the RWA for credit risk.
Capital Adequacy Ratio (CAR) is then determined by dividing total RWA by total Eligible Regulatory Capital:

Particulars Amount in BDT mn
Capital requirement for Credit Risk 43,603.3
Capital requirement for Market Risk 884.2
Capital requirement for Operational Risk 4,220.1
Total and Tier | capital ratio - For stand %
alone

CAR on Total Capital basis 15.92
CAR on Tier - | Capital basis 13.34
Five years CAR comparison 2018 2019 2020 2021 2022
Total Eligible Capital 4150 6,839 7,249 7,508 7756
Total Risk Weighted Assets 29,615 35,430 39,162 47,970 48,708
CAR % 14.01% 19.30% 18.51% 15.65% 15.92%

CREDIT RIS K N

----- QUALITATIVE DISCLOSURES
The general qualitative disclosure requirement with respect to credit risk, including:
Definition of Past Due and Impaired (for Accounting Purposes)

With a view to strengthening credit discipline, the Company classifies loan, leases and advances and maintains provision in line with Bangla-
desh Bank’s FID Circular no. 08 dated 03 October 2002 and FID Circular no. 03 dated 03 May 2006 as follows:

Fixed term loans (repayable within maximum 5 years of time) are classified as:

Substandard if defaulted installment is equal to or more than the amount of installment(s) due within 6 (six) months, the entire loans
are classified as ‘Sub-standard'.

Doubtful if defaulted installment is equal to or more than the amount of installment(s) due within 12 (twelve) months, the entire
loans are classified as ‘Doubtful’.

Bad/Loss if defaulted installment is equal to or more than the amount of installment(s) due within 18 (eighteen) months, the entire
loans are classified as ‘Bad/Loss".

Fixed term loan (repayable more than 5 years of time) are classified as:

Substandard if defaulted installment is equal to or more than the amount of installment(s) due within 12 (twelve) months, the entire
loans are classified as ‘Sub-standard’

Doubtful if defaulted installment is equal to or more than the amount of installment(s) due within 18 (eighteen) months, the entire
loans are classified as ‘Doubtful’

Bad/Loss if defaulted installment is equal to or more than the amount of installment(s) due within 24 (twenty-four) months, the
entire loans are classified as ‘Bad/Loss'.

Description of Approaches Followed for Specific and General Allowances and Statistical Methods

The Company is following the general and specific provision for loans and advances/investments based on Bangladesh Bank guidelines issued
from time to time.

Particulars Rate
General provision on unclassified loan, leases 1%
General provision on unclassified SME loan, leases 0.25%
General provision on special mention account 5%
Specific provision on substandard loan, leases 20%
Specific provision on doubtful loan, leases 50%
Specific provision on bad/loss loan, leases 100%
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DISCUSSION OF THE COMPANY'’S CREDIT RISK MANAGEMENT POLICY I

Credit risk is the risk of loss that occur from the failure of any counterparty to make required payments in accordance with agreed terms and
conditions and/or deterioration of credit worthiness. Credit risk is managed through a framework set by policies and procedures established by
the Board. The responsibility is clearly segregated between originator of business transaction and approver in the risk function.

Credit policies and
procedures

The Credit Policy Manual contains the core principles for identifying, measuring, approving and managing credit
risk in the Company. These policies are established by the Board of Directors which are designed to meet the orga-
nizational requirements. These policies represent the minimum standards for credit extension by the Company and
these are not a substitute for the experience and prudent judgment. The policy covers corporate, small and medium
enterprise. There is a comprehensive credit appraisal procedure that covers business risk, management risk, finan-
cial risk, security risk, environmental risk, reputational risk, and account performance risk. Credit risk management
function is independent of business originating functions to establish better internal control systems and conflict of
interest. The Head of Credit Risk Management (HoCRM) has clear responsibility for management of credit risk of the
Company.

Credit Rating and
Measurement

Risk management plays a central role along with prudential judgment and experience in informed risk-taking de-
cisions and portfolio management. For risk management, the Company uses a numeric grading system associated
with a borrower. Though this rating system, ‘Credit Risk Grading Matrix (CRGM)’ is not a lending decision making tool,
but it is used as general indicator to compare one set of customers with others. CRGM analyses a borrower against
a range of quantitative and qualitative measures. No rating model for retail and channel financing are currently in
practice rather borrowers are assessed against some pre-approved criteria outlined in Product Program Guidelines,
which are approved by the BOD.

Credit Monitoring

The Company, at least quarterly, monitor credit exposures and portfolio performance. Corporate and medium en-
terprise accounts are continuously monitored under a clearly set out credit policy. Early alerts are raised for financial
deterioration, management weakness, irregular repayments, breach of covenants, eroding position in the industry
etc. If early alerts are raised, remedial actions are agreed and monitored.

Credit Risk
Mitigation

Potential credit losses from any given account, customer or portfolio are mitigated using a range of tools such as
collateral, netting agreement and other guarantees. The reliance that can be placed on these mitigates is carefully
assessed in light with issues such as legal certainty and enforceability, market valuation, and counterparty risk of the
guarantor. Collateral is valued by independent third-party surveyor in accordance with the Company's credit policy
and procedures.

Credit Approval

Board of Directors of the Company has the sole authority to approve any credit exposure and to sub delegate to such
authority the ‘Executive Committee’, a subcommittee of the Board, with no approval authority to the Managing Di-
rector & CEO and other Departmental Heads.

Downgraded Credit
Management

The Company has a separate ‘Special Asset Management (SAM)' department, dedicated for management, settle-
ment, and recovery of Downgraded credits. Major responsibility of this department is to formulate strategy and ac-
tion plans for minimizing risk, prevention of loss, maximization of recoveries and restructuring, direct recovery and/
or legal actions.

----- QUANTITATIVE DISCLOSURES

Product-wise Credit Exposure

Particulars

Amount in BDT mn

Lease finance 57339
Term loans and advances 43,048.0
Mortgage finance 9,489.2
Channel finance 4.196.3
Retail loan 5264.2
Personal Loan 3739
Total 68,105.6

Geographical Distribution of Exposures

Particulars

Amount in BDT Mn

Dhaka Division 53,302.5
Chittagong Division 7,859.6
Khulna Division 2,105.4
Rangpur Division 15161
Rajshahi Division 1,223
Sylhet Division 564.2
Barisal Division SIEIS
Mymensingh Division 1,215.2

Total

68,105.6
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Industry or Counterparty-wise Credit Exposures

Particulars Amount in BDT Mn
Agro-based industries 4,534.0
Banks and non-banking financial institutions 746.7
Chemicals, pharmaceuticals, and allied products 37260
Engineering and building materials 3,304.0
Food and allied products 3,647.0
Glass, ceramic and other non-metallic products 625.6
Hotel, tourism and leisure 66.0
Information and communication technologies 1775%
Paper converting and packaging, printing and publishing 2,418.0
Ready-made garments and knitwear 8,199.9
Social sector 2,597.1
Tannery, leather and rubber products 4413
Textile 21444
Transport and aviation 1,940.5
Others 31,939.3
Total 68,105.6

Residual Contractual Maturity-wise Credit Exposures

Particulars

Amount in BDT Mn

On demand

Upto one month 4,548.9
More than one month but less than three months 10,974.3
More than three months but less one year 14,372.3
More than one year but less than five years 30,087.7
More than five years 81223
Total 68,105.6

Amount of impaired loans and if available, past due loans, provided separately

Particulars Amount in BDT Mn
Gross non-performing assets (NPAs) 2,818.0
NPAs to gross loans and advances (in %) 4.14%

Specific and General Provisions

Particulars Amount in BDT Mn
Provision for unclassified loans and advances 1,186.4
Provision for classified loans and advances 1165.9
Total 2,352.4

Charges for Specific Allowances and Charge-offs during the Period : None

Movement of Non-Performing Assets (NPAs)

Particulars Amount in BDT Mn
Opening Balance 2,056.2
Additions 1,545.4
Reductions 783.4
Closing Balance 2,818.0
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----- QUALITATIVE DISCLOSURES

The general qualitative disclosure requirement with respect to equity risk, including:

i. Differentiation between holding on which capital gains are Investment in equity securities is broadly categorized into two parts,
expected and those taken under other objectives including for Quoted Securities that are traded in the secondary markets (Trading
relationship and strategic reasons. Book Assets) and Unquoted Securities that are valued at cost price.
ii. Discussion of important policies covering the valuation and Both quoted and unquoted securities are valued at cost and neces-
accounting of equity holdings in the banking book positions. sary provisions are maintained if the prices fall below the cost price.

This includes the accounting techniques and valuation method-
ologies used, including key assumptions and practices affecting
valuation as well as significant changes in these practices.

----- QUANTITATIVE DISCLOSURES

Value disclosed in the balance sheet of investments, as well as the fair value of those investment; for quoted securities, a comparison to publicly
quoted share values where the share price is materially different from fair value.

in BDT mn
Particulars Cost Value Market Value
Quoted Shares 4883 4421
Unquoted Shares 4.5 4.5
Particulars Amount in BDT Mn
Revaluation reserve on fixed assets 304.6
Revaluation reserve on government securities =
Amounts of the above included in Tier Il capital* 152.3

*50% of asset revaluation reserve and 45% of revaluation reserve on govt. securities

Capital requirements broken down by appropriate equity groupings, consistent with the Company’'s methodology, as well as the aggregate
amounts and the type of equity investments subject to any supervisory provisions regarding regulatory capital requirements.

Specific Market Risk Market value of the investment in equity is BDT 442.1 million against which capital requirement @ 10% is BDT
4421 million.

General Market Risk Market value of the investment in equity is BDT 442.1 million against which capital requirement @ 10% is BDT
44.21 million

INTEREST RATE IN THE BANKING BOOK I
----- QUALITATIVE DISCLOSURES

The general qualitative disclosure requirement including the nature of interest risk and key assumptions, including assumptions regarding
loan prepayments and behavior or non-maturity deposits.

Interest rate risk is the risk where changes in market interest rates might adversely affect the Company’s financial condition. Changes in inter-
est rates affect both the current earnings as well as the net worth of the Company. The short-term impact of changes in interest rates is on the
Company's Net Interest Income. In long term, changes in interest rates impact the cash flows on the assets and liabilities giving rise to a risk to
the net worth of the Company arising out of all re-pricing mismatches and other interest rate sensitive position. The Assets Liability Committee
(ALCO) of the Company monitors the interest rate movement on a continuous basis.

----- QUANTITATIVE DISCLOSURES

The increase/(decline) in earnings or economic value (or relevant measure used by management) for upward and downward rate shocks
according to management’s method for measuring interest rate risk broken down by currency (as relevant).

Mismatch between Rate Sensitive Liabilities & Assets in BDT mn
Particulars Within 1 Month 1-2 Months | 2-3 Months 3-6 Months 6 Months -1 Year Above 1 Year
RSL* 941 613 605 628 781 2258
RSA* 1,102 675 719 686 853 3,766
Mismatch 161 63 N4 58 72 513
Cumulative Mismatch 161 224 B35 395 467 981
Mismatch 17.11% 10.21% 18.78% 9.19% 9.28% 15.78%

* RSL: Rate Sensitive Liabilities, RSA: Rate Sensitive Assets

Interest Rate Risk - Increase in Interest Rate in BDT mn
Particulars Minor 2% Moderate 4% Major 6%
Change in the Value of
Bon 0.00 0.00 0.00
Net Interest Income ©.55 18.70 28.04
Revised
Regulatory Capital 776.91 786.26 795.61
Risk Weighted Assets 4891.59 4891.59 4891.59
Revised CAR (in %) 15.88% 16.07% 16.26%
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----- QUALITATIVE DISCLOSURES

Views of Board of Directors on Trading and Investment Activities

Market risk is the possibility of losses of assets in balance sheet and off-balance sheet positions arising out of volatility in market variables i.e.,
interest rate, exchange rate and price. Allocation of capital is required in respect of the exposure to risks deriving from changes in interest rates
and market prices.

Methods used to Measure the Market Risk

Bangladesh Bank suggested the Fls for using Standardized Approach (rule based) in order to calculate the market risk for banking book where
the capital charge for interest rate risk, price and foreign exchange risk is determined separately.

Market Risk Management System
Policies and processes for mitigating market risk
. To mitigate the several market risks the Company formed Asset Liability Management Committee (ALCO) that monitors the Treasury
Division'’s activities to minimize the market risk. ALCO is primarily responsible for establishing the market risk management and
asset liability management of the Company, procedures thereof, implementing core risk management framework issued by the
regulator, best risk management practices followed by globally and ensuring that internal parameters, procedures, practices/policies
and risk management prudential limits are adhere to.
. The ALCO reviews the risk of changes in income of the Company as a result of movement in the market interest rates. The Company
always try to follow Bangladesh Bank’s guidelines to minimize mismatches between the duration of interest rate sensitive assets
and liabilities.

. In addition, ALCO holds monthly meetings on a regular basis for controlling day-to-day trading activities, to perform market analysis
over interest rate and manage & monitor the level of mismatch for assessing the market risk.

----- QUANTITATIVE DISCLOSURES

Capital requirements for Market Risk

Particulars Amount in BDT Mn

Interest rate risk -

Equity position risk 884.2

Foreign Exchange Position and Commodity risk -

OPERATION RIS K |

----- QUALITATIVE DISCLOSURES

Views of Board of

The operational risk is defined as the risk of loss resulting from inadequacy or failure of internal processes, people,
Directors (BoD) on

and systems or from external events. The Board of Directors (BoD) of the Company and its Management firmly be-

System to Reduce
Operational Risk

lieve that this risk through a control-based environment in which processes are documented, authorized as inde-
pendent and transactions are reconciled and monitored. This is supported by an independent program of periodic
reviews undertaken by internal audit. All the operational policies and guidelines are duly approved by the BoD.

Performance Gap of
Executives and Staffs

The Company always strives to ensure a great place to work by hiring and retaining the most suitable people at all
levels of the business. The Company affirms that there exists no performance gap.

Potential External
Events

External events like general business and political situation, change in credit quality of the borrowers, change in
market conditions etc. can affect the business of the Company. IPDC is proceeding with its strategic plan and its
successful implementation for its future performance.

Policies and
Procedures

for Mitigating
Operational Risk

IPDC mitigates operational risk by virtue of designing the organizational structure by clearly defining roles and
responsibilities of individuals involved in risk taking as well as managing it, formulating overall risk assessment and
management policies, methodologies, guidelines and procedures for risk identification, risk measurement, risk
monitoring, defining an acceptable level of risk, mitigating all the core risks in line with their respective guidelines
provided by Bangladesh Bank.

Approach for Calcu-
lating Capital Charge
for Operation Risk

As suggested by the guideline, the Company has computed the capital requirements for operational risk under
the ‘Basic Indicator Approach (BIA). Under BIA, the capital charge for operational risk is a fixed percentage, cur-
rently 15% of average positive annual gross income of the Company over the past 3 years.

----- QUANTITATIVE DISCLOSURES

Capital Requirements for Operational Risk

Particulars

Amount in BDT Mn

Capital requirements for operational risk

4,220.1
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WRITTEN OFF PORTFOLIO
AND CLASSIFIED LOAN

Write-off portfolio and classified loans have significant negative impacts on profitability and reduce lending capacity of a financial institution.
To mitigate these risks, IPDC Finance Ltd implement rigorous risk management practices and work closely with borrowers to reduce the risk of
default. We maintain adequate reserves to cover potential losses from write-off portfolio and classified loans and to absorb losses and maintain

liquidity.

WRITTEN-OFF PORTFOLIO

Detail records for all written off accounts are methodically maintained and followed up and the accumulated written off value is disclosed
separately under the heading of “notes to the account”. At the end of 2022, the FI's total written off loans was BDT 213.6 million which is 21.6%
lower than previous year. As a result of relentless efforts of our Management and SAM department in Year 2022 total recovery from written off
loans was BDT 112.1 million which is 50.5% higher than previous year. After considering classification status for a long time a total number of 10

loan accounts have been written off in Year 2022.

Movement in Written-off Portfolio

Particulars Amount (BDT Mn)
Opening Balance as on January 1, 2022 269
Add: Amount written off during the year 57
Less: Adjustment/recovered during the year 112
Closing Balance as on December 31, 2022 214

CLASSIFIED LOAN

To ensure sustainable growth our core business priority is curb non-performing loans by maintaining quality assets. Due to global economic
challenges the year 2022 saw an increase in classified loan ratio to 4.14% in 2022 from 3.15% in 2021. Compare to previous year our loan portfolio

also increased which caused proportional increase in classified loan ratio.

Movement in Classified Loan

Particulars Amount (BDT Mn)
Opening Balance as on January 1, 2022 2,056
Add: Addition during the year 1,545
Less: Recovery & Rescheduled* 726
Less: Write offs 57
Closing Balance as on December 31, 2022 2,818

* Recovery / Reschedule from clients which were classified as on 1January 2022.

Sector-wise Classified Loan Ratio

12.85%
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CREDIT RATING REPORT

Emerging Credit Rating Limited (ECRL) has affirmed AAA long term credit rating and ST-1 short term credit rating to IPDC Finance Limited
based on audited financial statements up to December 31, 2021, half yearly unaudited financial statements (Jan to June) of FY2022 and other
available quantitative and qualitative information up to the date of rating. The outlook on the rating is “Stable” in last five consecutive years.

Normally rating company considers financial performance, capital base, asset quality, liquidity position, management experience, and prospect
of the industry. The assigned rating reflects the strengths of the company which is backed by a strong team of management, growth in the
noninterest income, deposits and investments, adequate capital coverage with high Tier-1 capital, improved asset quality and well controlled
liquidity position.

available quantitative and qualitative information up to the date of rating. The outlook on the rating is “Stable” in last five consecutive years.

Date of Issue Long-Term Rating | Short Term Rating Outlook Date of Validity | Credit Rating Agency
26-Sep-2022 JAVAVAN ST-1 Stable 25-Sep-2023 ECRL
26-Sep-2021 YAVAVAN ST-1 Stable 25-Sep-2022 ECRL
26-Sep-2020 JAVAVAN ST-1 Stable 25-Sep-2021 ECRL
26-Sep-2019 JAVAVAN ST-1 Stable 25-Sep-2020 ECRL
19-Jul-2018 AAT ST-1 Stable 30-Jun-2019 CRAB
27-Jul-2017 JAVAY! ST-1 Stable 30-Jun-2018 CRAB
23-Aug-2016 AA2 ST-2 Stable 30-Jun-2017 CRAB
04-Jun-2015 VAVAVA ST-2 Stable 30-Jun-2016 CRAB

EMERGING CREDIT RATING LIMITED (ECRL)
RATING SCALES FOR FINANCIAL INSTITUTIONS

Long Term: AAA

An institution rated AAA has an
exceptionally strong capacity to
meet its financial commitments
and exhibits a high degree of
resilience to adverse development

Short Term: ST-1 | Outlook: Stable

Short term rating reflects the
institutions capacity to meet its
financial commitments due within
one year. An institution rated as ST-1
has a superior capacity to meet its

Indicates that a rating is likely to
remain unchanged.

in the economy, and in business
and other external conditions.
These institutions typically possess
a strong balance sheet and superior
earning record.

financial commitments in a timely
manner. Adverse development in
the economy and in business and
other external conditions are likely
to have a negligible impact on the
institution’s capacity to meet its
financial obligations.
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~FAPITAL

Manufactured Capital is the collection of physical, material and technological objects that are available to an organization to conduct its oper-
ation. As a service-driven company, at IPDC manufactured capital includes all physical assets like land, building, information technology, call
center, fixed assets and distribution network (represented by branches). In this sense, we leverage our manufactured capital for rigorous credit
assessment on one hand and ensuring industry-leading TAT (loan disbursal turnaround times) on the other.

DASHBOARD [

Material Issues 2022 Highlights

Challenges

Long-term Strategy

Green Infrastructure

Finalized design for setting up green
branches

To overcome
regulatory Hurdles

Gradually spread green practice across
all the branches

Operational Efficiency

Ongoing implementation of suggested
changes in People, Process and Tech-
nology by KPMG India to increase oper-

Ensuring that business risk
does not increase due to

To reduce turn-around-time through
elimination of unnecessary process
and documentation

ational efficiency and synergy

process simplification

Head Office Extension

Started operation at a new location as
part of the head office to ensure more
healthy work environment.

Ensuring that

used efficiently.

operational
cost should not increase ir-
rationally & all resources are

To assure that all employees are get-
ting a healthier workplace and every
assets are used and maintained with
proper care.

CREATING VALUE
THROUGH
MANUFACTURED
CAPITAL

As we scale-up our business, manufactured
capital will play a key role in supporting our
growth ambition by realizing our dreams
of going beyond megacities through the
efficient management of these assets. It
will also enhance the use of resources and
augment operational efficiency.

OPTIMIZING
MANUFACTURED
CAPITAL OUTCOMES

-Enhancing our presence in key strategic
areas of the country

-Process optimization through strong IT
infrastructure

-Allocating IPDC’s limited resources to
projects that are in alignment with strategic
objectives.

-Decentralized processing to reduce Turn-
around -Time

TRADEOFFS IN USING
MANUFACTURED
CAPITAL

Manufactured capital investment draws a
significant amount of financial capital in
the long term as depreciation, maintenance
and other adhoc charges. As the sector is
continuously moving towards mobile and
app-based services, we will try to balance
our presence in both physical and electronic
form and try to minimize the tradeoffs at a
minimum level.

OUTLOOK

To achieve our goal to reach the unbanked
population of the county, we plan to
strategically increase our footprint. As the
market outside megacities are generally
more price sensitive, low-cost channels of
distribution through partnership (outreach
centers) is the preferred method as it will
enable us to enhance our reach at a micro
level and provide our services at a much more
affordable rate. In addition, we plan to create
zonal hubs and empower our branches to
reduce our Turn Around Time (TAT) further.

OUTCOME AND
PERFORMANCE
REVIEW

We have continued our investment in
capacity development and focused on
IT infrastructure for upcoming strategic
products. In addition, the company
continues to look for opportunities to expand
geographic presence wherever it makes
financial sense. Performance in this area has
been discussed in the subsequent sections.
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DISTRIBUTION NETWORK s

IPDC currently operates through fifteen branches including head
office branch. The fourteen branches and head office covers twelve
districts in Bangladesh. IPDC plans to open additional branches in
2023 subject to obtaining approval from Bangladesh Bank.

Number of Branches including Head Office

~q
: 2 S

2017 2019

2018

2020 2021 2022

DISTRICTS COVERAGE s

Currently IPDC has its presence in twelve districts through its various
branches. IPDC is increasing its presence in district level through
opening outreach offices. These are designed to be low-cost sales
centers. IPDC plans to cover additional districts soon through new
branches.

Districts covered through Branch

2017 2018 2019 2020 2021 2022

INFRASTRUCTURE

CAPITAL EXPENDITURE s

Total capital expenditure of BDT 87 million was incurred in 2022
against BDT 101 million in 2021. Significant development of IT infra-
structure capacity for IPDC EZ and Dana was performed in 2021.

In BDT mn

Capital Expenditure

<SS
A
q;\

2022

2017 2018 2019 2020 2021

FIXED ASSETS N

WDV of Fixed assets decreased to BDT 637 million without considering
rights of use assets and CWIP in 2022 from BDT 656 million in 2021. No
major addition in software was initiated in 2022.

In BDT mn
Fixed Assets
&
)
2017 2018 2019 2020 2021 2022
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IT INFRASTRUCT U R /15

Efficiency, productivity, performance, and security are key to running a successful business and to achieve these goals. IT infrastructure plays
a vital role. Keeping this in mind IPDC has worked towards making its IT infrastructure robust and agile so that it can easily adapt to market
trends and technology changes at lower costs.

IPDC has a DC (Data Center) and a DR (Disaster Recovery) located in Dhaka. Head office in Dhaka is the primary data center which hosts all the
applications. There is dual lease line connectivity between DC and DR having bandwidth of 30 Mbps and dual connectivity between DC and
Branch offices having bandwidth between 7 Mbps to 20 Mbps depending on branch size & requirements. Disaster Recovery drill conducted
once a year for all the applications hosted in DR. There are highly configured 30 servers at our data center and another 8 at our DR site. There
are two storage at the Head Office and one at DR site. The Head Office data center is equipped with CISCO backbone with latest Firepower,
Sophos Next Generation Firewall, Fortinet WAF and Wi-Fi-based controller, IP PBX & Contact Center Server. The data center equipped with
5 next generation Unified Threat Management (UTM) systems. We have implemented latest VMware enterprise solution to cater and ensure
enhanced system support.

We have a robust IT and Business Transformation team to support the infrastructure, applications and our business transformation projects.
IPDC currently has several applications supporting its Business Finance, Operations, Retail, and other supporting departments. IPDC currently
using-

-Temenos T24 as core banking system (CBS)

-Shiri for loan origination system
-HRIS system for HR related functions
-EDMS, a document management system

-Fixed asset management system called FAR

IPDC uses the most updated operating system and latest Microsoft office package O365 for its day to day operation. Ensuring proper security
in place we were able to support all our users and ensured excellent customer support.

We have worked with third party consulting firms and renowned audit firms to validate our infrastructure and application roadmap for next
five years to ensure our IT infrastructure is aligned with our current operational need as well as all our strategic business initiatives for next five
years.

OPERATIONAL EFFICIENCY

The year 2022 was challenging considering the prolonged effect of COVID-19 along with global supply chain disruption due to Russia-Ukraine
war. We foresee 2023 to be even more challenging due to the increasing pressure on country's foreign currency reserve, energy crisis, national
election and prolonged inflationary pressure. But at IPDC, we are committed to ensure superior customer service with enhanced operational
efficiency.

However, adhering to our principles and processes, we believe we can come out only stronger, set model examples for others to follow and
create positive differences. In this context, sustainability alignment to business growth, dynamic and talented human resource pool with a
strong emphasis on values and stronger risk management controls will represents certain key strengths for our Company as we take a bold
leap into the future.

A wide and vibrant product basket with a balanced focus on the corporate, retail and SME sector and high level of operational efficiency has
enabled the company to emerge as a point of reference in the country’s financial services sector. As one of the most trusted financial brands
in the market, IPDC's operational efficiency is encompassed in its customer centricity, and we recognize that our customers place their faith in
us and we uphold that confidence every day.

Going forward, our strategy is centered on assisting our clients operate their businesses successfully and make IPDC their choice for their
business even as we serve their personal financial needs. To fulfill this promise, we draw on a wide range of financial products and resources to
structure creative and innovative solutions that maximize operational efficiency. We always focus on upgrading our interface and functions by
using the latest technology, systems and tools.

One of the other key strengths of IPDC is our centralized operations, where product processing is migrated from various points to one or
specific centralized destination under supervision of entities independent of business functionalities. The decision-making, risk management
and control functions are retained centrally. This overarching framework helps to implement a uniform set of policies, apply best practices and
procedures and enforce control functions across the board to carry out the day-to-day functions smoothly and seamlessly.

We are also investing more on technology to increase the operational efficiency. IPDC is one of the Financial Institutions in the industry investing
profoundly on the latest and state of the earth technology e.g. Block Chain to improve the operational capacity as well as the efficiency.
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BRANCH HIGHLIGHTS

Branch Man';l::;:acrlnlcjaactj?éDT) I:)iSb(l‘lBrlsDﬁ'r)nent 2:;::;;?: Ti n:\leu?r: s{o‘;/ies
Head Office 78,609 mn 35,280 mn 6,467 531
Dhanmondi 6,612 mn 1,442 mn 1,118 26
Chattogram 7,847 mn 4,740mn 1,163 62

Motijheel 8,053 mn 1,205 mn 834 25
Sylhet 823 mn 169 mn 447 20
Uttara 4,456 mn 939 mn 866 23

Narayangonj 1,059 mn 436mn 381 13

Bogura 2,048 mn 1,113 mn 654 42

Gazipur 2,161 mn 824 mn 657 35

Jashore 1,822 mn 955 mn 624 39
Mymensingh 1,432 mn 761 mn 505 22

Cumilla 1,054 mn 460 mn 416 18

Rangpur 447 mn 189 mn 194 12

Khulna 910 mn 660 mn 237 14

Faridpur 412 mn 295 mn 81 14
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INTELLECTUA "

~HAPITAL

Intellectual capital includes the knowledge of our human resources, intellectual property, technological advantages, brand assets, reputation,
and goodwill. It is closely related to financial, human, and manufactured capital, given the nature of our business as a non-banking financial
services company. Specifically, at IPDC, intellectual capital encompasses intangible assets that are not reflected in the Balance Sheet such as

brand, reputation, and customer loyalty, among others.

DASHBOARD I

Material Issues

2022 Highlights

Challenges

Long-term Strategy

Brand Perception

With its continued online and
offline presence, and innovative
initiatives like IPDC Amader
Gaan, IPDC is at the top of the
mind of the urban population.
IPDC has won several awards in
Cannes Lion and Commward for
its marketing.

Customers are exposed to
diverse communications, thus
getting meaningful attention is
more challenging and expensive
than ever before.

Conducting market research
to identify the current position
of IPDC and invest in longterm
value creation focusing

on youth, women and the
underserved communities.

Technology Infrastructure

IPDC Dana has reached 100,000
retailers with its innovative
solution; IPDC has also extended

Ensuring seamless and excellent
user experience is the biggest
challenge.

Increasing dependency on cloud
services and creating a master
backup for both IT infrastructure

its offering for consumers and data.

through IPDC EZ.

Innovation in Products and
Services

Introduced Child Marriage
Prevention Loan, to prevent
child marriage among the
underprivileged families

CREATING VALUE THROUGH
INTELLECTUAL CAPITAL

Our intellectual capital represents the core strength of our company, enabling us to navigate our growth prospects in a competitive industry
environment, while also allowing us to increase the market penetration and market share of our products. It is also differentiated in the sense
that it emmpowers us to customize the way in which we serve our customers.

APPROACHES TO OPTIMIZING
INTELLECTUAL CAPITAL OUTCOMES

+ Focusing on low cost-high yield channels of market communication

Ensuring employee adaptability
with an innovative mindset

To educate and bring these
underprivileged people under
the umbrella of financial
inclusion.

+ Organizing flagship events to promote strategic products such as Affordable Home Loans, Supply Chain Financing,
Consumer Financing

& Attracting and retaining people with skills that add value through innovation and creativity
¢ Enhancing customer relationship management and business intelligence to create customer-centric business solutions

TRADEOFFS IN USING
INTELLECTUAL CAPITAL

By investing in intellectual capital, we reduce the stocks of financial capital in the short term. However, in the longer-term, financial capital as
well as manufactured, natural, human, social and relationship capital, are likely to be enhanced by our commitments.

OUTCOME AND
PERFORMANCE REVIEW

As a financial service provider, IPDC plans to grow, invest and modernize at unprecedented rates through product innovation and provide
extraordinary customer experience. Innovation in market communication helps to build up strong customer loyalty and ensure customer
retention. Furthermore, IPDC, like in prior years, has managed to maintain its leadership in utilizing high-yield channels along with innovative
modes of market communication.

Ensuring our brand promise of providing an extraordinary customer experience is key to increasing our customer loyalty and brand perception.
We are passionate about retaining our reputation and success story in the financial industry in the long run. We are looking at alternative
channels of communication to reach more people. On the technology front, we are relentlessly working towards introducing a state-of-the-art
digital platform IPDC EZ, a consumer goods financing solution that will provide fast and easy financing for consumer goods without a credit
card.
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SRAND PERCEPTION

THE MARKET .

Over the last 41 years, IPDC has shown a
proven record of being the fastest growing
After having made
significant impact by spreading the industrial

financial institution.
wings of the country, IPDC expanded its
capacity to evolve as a financial comrade for
all. IPDC took the responsibility of changing
the perception of its clients towards financial
institutions from being just mere service
providers to influencers making substantial
positive changes in their lives. IPDC offers
relentless efforts towards serving not only
the seekers of financial support but also an
aspiring common man to pursue his dreams.
Considering the abundance of competitive
offerings from banks and other NBFI's, IPDC
takes the leverage of accentuating the mere
spirit of living unbound through financial
inclusion. Over 60 banks and 35 NBFIs are
currently jockeying for a position in the same
field but IPDC has managed to make space
in the hearts of its clients.

REBRANDING s

IPDC stunned the nation by becoming the
first ever financial institution in the history to
have the most extravagant rebranding event
and embracing its new name, IPDC Finance
Limited in 2016.

Amongst the existing popular banks and
financial institutions that took on primary
shades for their brand colour, IPDC decided
to pick a very quirky magenta hue with an
eccentric payoffline, ‘Jaago Ucchashe'. Unlike
its competitors, IPDC spread the notion of
living unbound, beyond the confinements
of life. After three decades of conventional
modus operandi. in the field of finance, one
of the most magnificent rebranding in the
history of the financial industry took place in
the end of 2016, taking the nation by wonder.
To remain relevant to the changing
customer demands and making impactful
contributions in the progressing economy,
IPDC realigned its focus on youth, women,
and underserved areas, setting its road map
with 5-year strategic initiatives - A Home
for Every Family, Automated Supply Chain
Finance, Empowering Women, Creating
Entrepreneurs, Going Beyond Megacities
and Bringing Convenience Home.

ACHIEVEMENTS

IPDC managed to attain an astounding
transformation by growing its business
tenfold and reducing the NPL from one
of the highest in the country to one of the
lowest, along with an exceptional profit
growth, thus, allowing IPDC to win the ‘Best
Financial Institution of the Year’ at the 18th
edition of the Bangladesh Business Awards
at Radisson Blu Dhaka Water Garden, jointly
organized by DHL Express, the largest global
logistics company, and The Daily Star, the
leading English-language newspaper of
Bangladesh.

Despite being the strongest and the fastest
growing financial institution in the country,
it made sure there was no compromise in
its efficiency and attention to details. Hence,
IPDC maintained the lowest NPL ratio in
the industry. Following which, Emerging
Credit Rating Limited bestowed IPDC with

PROMOTION

Through a flamboyant mode of
communication in social media, targeting
people who are self-expressive, liberal, and
receptive to new ideas and ways of living,
IPDC incorporated into its cormmunication
their expectations fromm a brand to make
it a more favourable choice. A full-fledged
digital plot with the right mix of GDN, GNR
and YouTube goes hand in hand with other
mediums.

IPDC believes collaboration is key for
innovation, therefore, it associates itself with
promising educational institutes, media
housesand independent associations to have
a bigger and louder reach across the country.
Apart from engaging in sponsorships, IPDC
has undertaken ground-breaking initiatives,
such as ‘Unsung Women Nation Builders
Awards', in association with The Daily Star,
to accredit the female change makers from
the grassroots. IPDC also, hosts ‘Bangladesh
Supply Chain Excellence Awards' (BSCEA)
to award the holistic supply chain financing
eco-system in Bangladesh by partnering
with Bangladesh Supply Chain Management

Society (BSCMS).

a credit rating of AAA, which is the highest
possible rating, for their current capacity
to meet their debt obligations and for
having an extremely low solvency risk from
changes in business, financial and economic
conditions. The assigned rating represents
the strength of the company, which is
backed by experienced Board of Directors,
good asset quality with normal amount of
non-performing (NPL), good capital
base with high tier-1 capital and CRAR, well-
organized management team, specialization,
and competence in industrial investment.

loan

IPDC is led by its Managing Director and
CEO, Mominul
company out from a period of crisis, making
it one of the strongest NBFIs in Bangladesh,
thus, winning him the ‘Outstanding CEO
Award’ by the Association of Development
Financing Institution in Asia and the Pacific

Islam, who brought the

(ADFIAP) at an award ceremony held in
Muscat, Oman.

IPDC along with Prothom Alo jointly or-
ganizes a prestigious event to pay tribute
to teachers for their contribution to the so-
ciety named ‘IPDC-Prothom Alo Priyo Shik-
khok Shommanona'. Moreover, ‘IPDC Ama-
der Gaan’, a contemporary take on popular
Bangladeshi folk music, is a platform loved
by all.

Other notable initiatives include ‘Bangab-
andhu Grandmaster’, a unique approach to
seed the life and legacy of Sheikh Mujibur
Rahman among the youth in the form of a
quiz app. IPDC also launched ‘IPDC-Ogroj’,
a webinar series where icons from diverse
sectors such as finance, business, art, cul-
ture, education, and media are seen flipping
through the pages of their lives on the show.
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BRAND VALUES I

At IPDC, we believe the greatest accomplishment of any individual is to be able to celebrate every single day. IPDC strives to ease people's
challenges by giving them financial assistance and allowing them to live unbound. A brand like IPDC has the potential to create stories in each
stage of a life cycle, from an infant to an elderly, thus, aspiring to craft tales by allowing its clients to achieve their dreams and feeling unbound
joy, from the excitement of purchasing of a new car, the contentment of owning a home, the pride of higher studies, the spirit of unlocking a
new start up or simply relaxing in a beach after retirement. Thus, IPDC is working on creating stories, transforming lives.
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PRODUCT FORMULATION
AND INNOVATION

PRODUCT FORMULATION

When leaders of the nation turned their attention to
developing new industrial capacity and rehabilitating its
economy post-independence, IPDC pioneered in several
landmark ventures. Over the years, IPDC facilitated new
businesses in their initial capital investment, modernizing
production facilities, leasing facilities for procuring fixed
assets, and others forms of financing. With time and growing
demand of diverse financial needs, IPDC added several
other financial services to provide a complete financial
solution for different areas and purposes. With the ever
changing and advancing needs of people at individual level,
IPDC developed a wide network of fully interconnected
retail branches, extension counters and a contact center to
cater with utmost compassion. The retail strategy of IPDC
Finance is based on network expansion, building product
differentiators, customer segmentation, sales effectiveness,
and providing quality customer service. Besides, the regular
offerings, IPDC brings a no strings attached deposit called
Ultiflex, letting you enjoy the deposit whenever possible. IPDC
also introduced a handcrafted product called Priti, which is
designed to liberate women with its unconventional offers,
a gateway to financial independence, health and lifestyle
privileges. Understanding the fact that financial freedom is
the key to truly empowering women, IPDC introduced the
exclusive SME Women Entrepreneur loan called Joyee at the
lowest possible interest rate. Similarly, for a greater interest for
the families in tier 2 and tier 3 across megacities, IPDC offers
an affordable home loan called “Bhalo Basha” Home Loan.
In addition, IPDC aims to create 2000 new entrepreneurs,
enable 25000 medium and small enterprises and allowing
10,000 families to enjoy convenience goods. In 2020, after the
pandemic hit the country, IPDC launched Manobota deposit
scheme to help people save money and provide food for
underprivileged people during the COVID-19.

To be the catalyst of the value chain financing, IPDC launched
IPDC Dana, its fully digital retailer financing platform
currently serving over 100,000+ retailers.

IPDC also launched South East Asia's First Blockchain
Based Digital Supply Chain Finance Platform, ORJON, in
partnership with IBM. It is designed and implemented
by IPDC for promotion of financial inclusion of MSMEs by
providing easy access to collateral free, low-cost credit in the
form of Supply Chain Finance in collaboration with corporate
bodies through creating an ecosystem for end-to-end supply
chain management.

To formulate we emphasize on how materials behave and
interact to provide enhanced properties, improved processing
and delivery of an active ingredient in a convenient and
useable form.
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I THINGS YOU DIDN'T KNOW ABOUT THE BRAND

-IPDC is rated AAA rating, the highest credit rating possible for a

financial institution

-IPDC won the award for the Best Financial Institution at the Bangladesh
Business Awards 2019

-IPDC DANA is the only retailer financing platform of the country with

over 100,000+ registered retailers.

-IPDC initiated South East Asia’s First Blockchain Based Digital Supply Chain

Finance Platform ‘Orjon’, for which they won the ADFIAP Award in 2020
and Bangladesh Innovation Awards in 2021.



SERVIGE

ORIENTATI

Every customer has an ideal expectation of
the service they want to receive when they
come to a Financial Institution. Service
quality measures how well a service is
delivered vis-a-vis customer expectations.
Therefore, since its inception, IPDC is
anchored on the foundations of superior
service quality, strong corporate governance,
culture, and commitment to excellence.
And today, the company is one of the most
recognized financial brands in the country.

Over the past few years, IPDC has focused
more on increasing the consumer and
CMSME business where customer
experience is the main criterion for business
success. The high quality of the services is
influenced by customer satisfaction which
directly influences customer loyalty. Ensuring
customer satisfaction with quality service is
the main area of our concentration.

We have ushered in significant changes
which have enabled us to proactively meet

customer demands and requirements. We
are perhaps one of the few in the country’'s
non-banking financial services industry
to have a dedicated complaint cell within
the organization, chaired by a high official
to monitor each customer complaint and
ensure speedy and satisfactory resolution.
At our company, we consider customer
feedback to be a vital component for us to
apply changes and become better every day.

As part of our ongoing customer-facing
initiatives, we have also introduced
separate customer loyalty programs that
provide priority services to a selected
group of customers. Moreover, we are
also committed to providing the highest
customer satisfaction through leveraging
technology. With a view to stay ahead of
time, IPDC has also implemented digital
supply chain technology to provide the first-
ever digital supply chain financing solutions
in Bangladesh. In addition, IPDC has
introduced retailer financing and consumer
financing (IPDC EZ) recently in collaboration

CREATING AN EXTRAQRDINARY
GUSTOMER EXPERIENCE I

IPDC believes, to become the market leader it must ensure excellence in customer service. However price factor alone cannot ensure that. We
prioritize our service offering for our customers the most, thus creating a superior and extraordinary customer experience is the key success

factor for us.
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with large manufacturers and consumer
product brands. IPDC will focus more on
these initiatives in the coming years.

IPDC has also conducted extensive market
research to understand and fulfill the
evolving customer needs, thus believes the
inclusion of innovation and the introduction
of new products are necessary to meet
customers'’ expectations.

Motivated employees can ensure customer
delight. We firmly believe that our people
are our brand ambassadors and the way
they treat our customers is unique in the
market. we embrace suitable initiatives to
keep our people motivated and engaged
and effective initiatives have also been taken
up to motivate employees through different
engagement programs along with proper
assessment processes.

IPDC is constantly looking for areas of innovation and ways to meet the demands of a 21st-century customer.

The following ways are being followed to ensure the improvement of our customer service:

EMPOWERING OUR
EMPLOYEES N

Our customer service employees are our
frontline. As such, we ensure that we have
the right resources to provide exceptional
customer service. Empowering employees

with fast access to information and
streamlined processes is the first step to
improving employee productivity and

employee satisfaction.

STAYING CONSISTENT
ACROSS ALL
TOUCH POINTS .

Providing consistent and accurate
information across channels is a priority
at IPDC. Providing consistent information
is becoming more and more crucial for
institutions hoping to provide the best in
banking customer service.

EMBRACING FINANCIAL
TECHNOLOGY Immmmaaw

Staying in compliance with strict regulations
and meeting customer demand for
immediate, on-the-go services are issues
banks and credit unions are constantly
struggling with. However, to ensure the best
customer experience, IPDC uses various
technology such as social media, email,
phone, etc. for better communication with
the customers. IPDC has also introduced
iService through which customers can easily
stay updated with their deposits and loan
accounts with IPDC. This not only ensures
smooth communication but also enriches
the customer experience.
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IT CAPABILITIES AND
DIGITAL TRANSFORMATION

BUSINESS TRANSFORMATION
INITIATIVE I

The Business Transformation Initiative has
been a major focus for IPDC in 2022. The goal
of the Business Transformation Initiative was
to digitally transform our business operations
and customer experience, and we are excited
to report that we have made significant
progress in this area.

In the past few years, IPDC began by
conducting a thorough analysis of the

From there, IPDC implemented
technologies such as artificial intelligence
bots, automation engines, etc. to improve
the operations, customer experience and

digitalize products and services to make

new

them more accessible to customers online
through products like IPDC EZ (Consumer
White Good Financing Platform), CIB
Automation Tool (Al bot-based CIB Tool),
Shiri (Loan Origination System), etc.

As a result of these efforts, IPDC has been
able to respond more quickly to market
changes and customer needs, which has
helped us stay competitive in our industry.

IPDC continues to invest in digital
technologies and processes to stay ahead
of the curve with several projects such as
updating its core banking system (CBS),
implementation of Orjon- SCF(Supply Chain

current digital capabilities and identifying
areas for improvement.

1.1 OTHER
BUSINESS TRANSFORMATION INITIATIVES I

IPDC has also undertaken several other digital transformational initiatives in the past year which includes:

Finance system), IPDC EZ (Consumer White
Good Financing Platform), Dana (Retailer
Financing platform) etc.

RTGS, an automation tool for bank-to-bank transfers.

Tableau Dashboard, a data visualization tool for management reporting
Peoples HR, a robust human resource information system

E-Nothi, a memo and document management tool

o Ul A O

e-KYC, an automated process for NID Validation

0 2 GOVERNANGE
STRUCTURE I

For governance of these projects, existing infrastructure and applications, IPDC has a strong IT Steering Committee with all its MANCOM
members, IT team and other subject matter experts.

2.1
IT STEERING COMMITTEE

IPDC's IT steering committee is an administrative body that reviews, monitors and prioritizes major IT projects from a cross-functional point
of view. The committee helps ensure the alignment of IT strategy with the strategic goals of the Company. The top activities of the committee
include:

I Advise on IT operations

I IT project prioritization I Approval of IT projects

The committee also assesses the effectiveness of IT investments and services and a meeting among its members is held once every month.
As IPDC is elevating technological advancement, many milestones have been achieved by the IT department under the direct supervision of
the IT steering committee.
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2.2 ROLE OF
THE IT STEERING COMMITTEE

The roles and responsibilities of the IT steering committee includes the following:

Monitor management methods to determine and achieve strategic goals of the IT departments

Provide guidance on ICT risks and controls

Provide guidance related to funding or sourcing of IT software and hardware

Assess feasibility of ICT proposals and approve project priorities

Ensure that all critical projects address associated risks with proper risk management and mitigation measures
Advise on the selection of technology within the standards of IPDC guidelines

* 6 6 6 6 o o

Provide direction to regulatory and statutory requirements as per Bangladesh Bank guidelines
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hﬁuun TEAM
CERTIFICATIONS I
QITIL = dlicisco <3 RedHat

Microsoft Microsoft ORACLE

CERTIFIED CERTIFIED
; Trainer

Certified Professional

UBSPEGIAL
ACHIEVEMENTS I

Enhancements to ensure smooth operation World's no. 1 Banking Application (Temenos T24).

*

¢ Launched the B2B Application of the Consumer White Goods Financing Platform, IPDC EZ and onboarded 33
partner merchants in the application to offer loans to their customers.

First NBFI to successfully launch the RTGS solution which enabled the automation of bank-to-bank transfers
Incorporated e-KYC process with different platforms.

First digital blockchain based supply chain finance platform (ORJON) implementation.

Completed final vendor selection and contracting for DANA, Retailer Financing implementation project.

O G E GG K

Achieved ISO 27001 2nd Year certification for Information security and management system.

IT infrastructure facilitated on head office extension building

*
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HUMAN CAPITAL

This capital refers to our people and how we recruit and retain them while managing their expectations and providing them with robust career

progression opportunities. This encompasses people’'s competencies, capabilities and experience, and their motivations to innovate.

DASHBOARD-2022 I

896

TOTAL EMPLOYEE

Male

Female

Growth Rate (YoY)

689
207
5.5%

Total Training

145
11,922

Training Hour

Material Issues

2022 Highlights

Challenges

Long-term Strategy

Participative and
Pluralistic Workplace

Established effective
communication channels for
employee requests, expectations

Biasness of employees while
providing feedback

Designing a model based on employee
feedback for ensuring a participative
and pluralistic workplace

IPDC has always practiced equal
opportunity in its hiring program

Cultural stigma

To catapult leadership from different
spheres of society

Job Security

Focused on decreasing
discretionary operational costs
rather than downsizing

Inability to significantly reduce
operating cost in critical
situations

Keeping cost to income ratio at low
levels to reduce stress on company
financials during critical situation

CREATING VALUE
THROUGH HUMAN

APPROACHES TO
OPTIMIZING HUMAN

CAPITAL I CAPITAL OUTCOMES Im

Focus on Human Capital enables our human
resource to utilize their skills, capabilities,
knowledge and experiences to
products and
services that continually meet the evolving

insights,
improve and develop our

needs of our customers and clients across
the diverse regions of the country in which
we operate. As such, the competencies,
motivation and ethical work practices of our
employees and service providers enable
us to create commercial and sustainable
developmental value in the short, medium

and long term.

TRADEOFFS IN USING
HUMAN CAPITAL I

By making better use of our own human
capital through effective training, we can
enhance our supporting
intellectual capital. However, maintaining
excess human capital draws down financial
capital as compensation benefits take up
large portion of the operational expenses.

in-house skKills,

- Improving employee diversity to foster
innovation and creativity

- Nurture a culture of continuous learning
through job rotation and training

- Instill organizational values through
teambuilding

- Focus on talent sourcing and succession
planning to ensure sustainability

OUTCOME AND
PERFORMANCE
REVIEW IS

IPDC adheres to rigorous recruitment
processes to select the right resources for the
Company and offers competitive packages to
attract the best talent. Besides, the Company
runs multiple

programs with a view to rejuvenate its human

also need-based training
capital.Moreover, the Company nurtures a
culture of employee engagement through
various formal and informal events.. A detail
discussion regarding performance in 2022
can be found at Statement of Human Capital
section.

OUTLOOK

We will continue to implement all best HR
practices to keep our employees engaged. We
will ensure the following people initiatives in
the coming years:
+ Put more focus on Talent Management
by implementing talent review process and
succession planning
- Learning and development will continue
to be a priority through implementation of
individual development plan
- Keep strengtheningour Performance
Management System to ensure
performance culture in the organization

- Continue to reward our employees with
a market competitive remuneration and
compensation standards

- Ensure a highly collaborative atmosphere
under which team achievement is always
encouraged than individual achievement

- Continue to inculcate and reinforce
company values and code of
conduct among employees to maintain an
ethical environment

- Continue current engagement &
collaboration initiatives and introduce
new programs to ensure a highly engaged
workforce
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STATEMENT OF HUMAN GAPITAL

“At IPDC it’s not only a job we offer, we offer a lifestyle to employees. We aim to be the leading
employer in the market and strive to continuously uphold the standards set by our core values
and corporate culture”

Year 2022 has been all about returning to workplace as covid appears to be receding after almost two years of massive waves. Reviving back
the enthusiasm and engagement at workplace among employees were challenging as it took a toll on their overall mental health. Challenges
were tough and diverse for our employees due to the increasing anxiety, balancing work-life and getting out of the comfort of hybrid work
arrangements that was prevailing until the first quarter of 2022. We strived hard to keep the morale of the employees high and bring back the
enthusiasm and energy.

Employee
Value
Proposition

ENGAGED WORK ENVIRONMENT

One of the key drivers of IPDC culture is our engaged workforce. Creating an engaging atmosphere is always a focus of management and
ensuring it through open door policy, participation of employees in cross functional initiatives, sharing company strategies with all employees,
engagement initiatives though out the year. We value employees’ good work and recognize it immediately in different platforms. We also
celebrate employees’ success through engaging their family members. Culture of providing prompt feedback is inherent to us, which enables
our peoples to be more engaged. We encourage employees to bring new ideas, inputs and engage them in cross functional projects.

Chairman’s
Award

Achievement
Award

Excellence
Award

Reward & f Llong

Recognition JECGEEEATEC
\ Award

Y

High
Performers
Club

Integrity &
Honesty
Award

Champion
of
Innovation
Award
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Employee Wellbeing

We pay maximum attention to the wellbeing of our employees. All our employees are covered under both hospitalization and life insurance.
Apart from that we also made agreements with number of renowned hospitals for better treatment at discounted price. We collaborated with
Fashion Optics and Labaid Hospitals for awareness sessions among our employees at our premises as well as connected with employees at
branch level over digital connectivity. This year it was all about coming back in better shape and action!

Personal Touch to Employees

Personal attention to employees gets an utmost priority at IPDC. It played a pivotal role to keep our employees morale high. Few of our
activities concerning directly to an employee personal life are mentioned below:

Birthdays of employees are celebrated in IPDC inhouse FB page. Emp|oyee
Gifts with personal touch are handed over to every employees. Bl rthdays

Celebrated in IPDC inhouse FB page. Congratulating
Gifts are handed over to newly parents New Parents

Growth of Employees

We maintain a performance driven culture. Performance Management System at IPDC is a cycle of continuous performance improvement
consisting of three major phases i.e., Objective Setting, Mid-Year Review and Year-End Review; each of which includes various steps to be carried
out during the annual performance cycle. One key inherent feature of our performance management process is two-way communication
between employees and line managers in every step. For developing employees with performance issues, we have a special three-months
development initiative i.e., “Performance Improvement plan”. In 2022, total 44 performance feedback review sessions were held. Through this
process, performance of 76% employees improved gradually over time.

Year End
Review

Objective
Setting

One-to-one
discussion

One-to-one
discussion

Objective setting
by employee

Self
evaluation

Line Manager
evaluation

Review by line
Manager

Shared Purpose

Our all steps are targeted at employee motivation and engagement. This is because of the continuous efforts from the
leadership team to create a culture of shared purpose within the organization.
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Growth & Distribution of Human Resources

IPDC has grown exponentially over the past 5

years as demonstrated in the figure with the

: ) Employees over the last 5 Years
total number of employees reaching to 896 in
the year 2022. Expansion of human resources, 1000
through effective recruitment and training 900 896
of employees based on business needs, have 800 fat 843 52
taken place among all the departments 700 2l
with Retail Business and Business Finance 600 599 294 264 259
being the two departments with the highest 500
number of employees. 400 176 679
300 560 81 590
200 T
100
2018 2019 2020 2021 26022

Equal Employment Opportunity

IPDC maintains a free, fair and equal employment opportunity. All our job advertisements are circulated in all available job sites prevailing in
the country. Asummary view of our recruitment in 2022 is given below to have clear understanding of our neutral and fair recruitment practices

Recruitment Sources
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We provided significant number of fresh graduatesto dointernship at IPDC (72). Responses against our job advertisements are huge considering

our strong employer branding and that provide us the opportunity to find the best among many. Being a youth-centric organization, the
average age of employees at IPDC is 33 years, that contributes to a vibrant workforce.
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Gender Ratio

A culture of equality and inclusivity is a powerful tool to drive innovation and
growth. IPDC is an equal opportunity employer. In 2022, the overall male to female
ratio stood at 77:23. In the top Management, 3 out 11 employees are female, and
we continuously thrive to recruit more female employees to have a diverse and
balanced environment.

Learning & Development

Learning and development has been one of the greatest priorities at IPDC. IPDC has provided a total of 145 training sessions in 2022 which is
50% higher also investment for people development increased 2.6X than that of 2021. Total training person days were 1492. Both virtual and
physical training sessions were conducted to ensure a blended experience and training effectiveness for the participants.

145

1,491.6\/ 5.8M

Person Training
Days Cost

Total
Training

A comparison of 2021 vs 2022 training is
tabulated below:

2022 PAOPA

Type of No of Total No of Total

Training Trainings Hours Trainings Hours
Internal 4] BEDST. 64 7,534
External 93 6,260 D5 2715
International 1 Let;
E-learning 1 1,705 9 1,873

Figure: 2022 vs 2021 Training
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ORGANOGRAM

Chief Human Resources
Officer
Md. Sayeed Igbal
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Board of
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Head of Internal Audit &
Compliance
Md. Ezazul Islam

Company Secretary & Head
of Legal Affairs
Samiul Hashim
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HUMAN RESOURCE ACCOUNTING

Human Resource Accounting is an attempt to identify, quantify and report investment made in Human resources of an organization that is
not presently accounted for under conventional accounting practice. It helps to determine how much investment the company has made on

its employees and how much return it can expect from this investment.

in BDT mn, % unless otherwise stated

Particulars 2018 2019 2020 2021 2022
Number of Employees 599 854 845 849 896
Average Number of Employees 570 727 850 847 873
Loan Portfolio per Employee 77.8 69.8 63.1 771 78.1
Customer Deposit per Employee 413 489 48.7 5745 545
Revenue per Employee B 210 33 41 &7/
Operating Cost per Employee 11 1.4 1.4 15 1.7
Operating Profit per Employee 2.0 1.6 2.0 26 2.0
Net Profit per Employee 0.8 0.8 0.8 1.0 1.0
Staff Benefit Cost per Employee 0.7 0.8 0.8 09 1.0
Staff Cost as a % of Operating Expense 52.74% 57.73% 60.23% 59.66% 58.17%

Implications for IPDC Performance in 2022

Rather than looking at employees as costs, the system is redirected
toward viewing them as assets. This can involve the assignment
of values to employees based on their experience, education,

innovativeness, leadership, and so forth.

Given that no HR specific accounting standards exists, IPDC
does not capitalize any Human Resource related cost and follows
conventional method of accounting. However, IPDC utilizes the
concept of HR accounting to measure employee productivity and

considers these findings in management decision making

OUR FUTURE PRIORITIES

Few of our topmost priorities for the coming years are:

Even though employee base of IPDC increase d from 849 to 896 in
2022, average employees decreased from 847 to 873.

Loan portfolio per employee increased to BDT 78.1 million in 2022
from BDT 77.1 million in 2021. Staff cost as a percentage of operating
expense decreased from 59.7% in 2021 to 58.2% in 2022. This is
mainly since recruitment was low like last year. Operating profit per
employee decrease to BDT 2.0 million as the overall operating profit
for IPDC decrease and stood at 1,760 million in 2022. Net profit per

employee remains same as previous year.

- Ensure a conducive work culture for employees to ensure that employees perform to the best of their abilities with full

of enthusiasm and energy.

- Instill organizational values among all employees.

- Make HR more business driven.

- Capability & Leadership development through coaching and mentoring of employees and ensure a culture of continuous

learning opportunities for all.

- Foster Employee Wellbeing.

- Simplification of HR processes & Automation through maximum utilization of technology.
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APPROACH TOWARDS

SUSTAINABILITY

The sustainability report encompasses
IPDC’s efforts that have a noteworthy
impact on the company’s operations and its
stakeholders. Throughout the years, IPDC has
gained the expertise and familiarity required
to understand local and global business
patterns, market circumstances, and issues
regarding corporate sustainability. This has
been a valuable insight obtained during
IPDC's extensive experience in the finance
sector: endeavors towards sustainability
without robust financial performance are
not sustainable in the long run, whereas
strong profits that disregard sustainability
weaken a company’'s longevity. Therefore,
IPDC incorporates the 3Ps of sustainability
into all its business and operational choices.

The concept of “Triple Bottom Line”
sustainability is the basis for everything from
the creation of a sustainable strategy, the
initiation of various initiatives and actions, to
the reporting of sustainability efforts.

PROFIT

0Qo0

D

PEOPLE

OF THIS REPORT F

In 2022, IPDC reviewed and revised its plan
with the aim of enhancing it and facilitating
its business growth. Greater importance
was given to human and community
growth to actively aid in the development of
disadvantaged communities and individuals
throughout the country that were severely
affected by the COVID 19 crisis. Previously,
IPDC successfully completed the “Green
Loan Quick Assessment” initiative with the
support of DEG (Deutsche Investitions und

Entwicklungsgesellschaft, a Development
Finance Institution and subsidiary of KfW
Group).

The three primary focus areas for IPDC's
strategic  plan are corporate  social
responsibility, ecological sustainability, and
human and community growth. Initiatives,
endeavors, and initiatives that align with
these areas have been launched with specific
strategic goals and action plans outlined for
each.

The study proposes suggestions for IPDC to
reassess their business plan, course of action,
and integrate sustainability considerations
into a one-of-a-kind Environmental,
Social, and Risk Management System. The
execution was impeded and postponed due
to the COVID 19 pandemic, post pandemic
economic crisis but IPDC resumed it in the
year 2022.



During the year 2022, IPDC intensively focused on the following 3 key areas after
revising their strategy and goals from the prior years.

LIS~

Responsible Business

Sustainable Environment

People and Community Development

Sustaining a company's efforts is
impossible without generating
profitable  growth. IPDC firmly
believes that a thriving and expanding
business is essential for sustainability.
As a result, attaining monetary growth
is crucial for a company's long-term
viability, to provide employment
opportunities for the local population,
and to foster a strong and eco-friendly
economy.

Pressures such as climate change,
exhaustion of natural resources,
and rapid population growth pose
significant social, environmental, and
economic risks. Innovative solutions
and ample funding are required
to replenish the resources to meet
the increasing demands and needs
of future generations. Financial
institutions are expected to take
the forefront in addressing these
challenges and fostering sustainable
growth, and IPDC commits to taking
action to tackle these ecological issues
to accelerate the transition to a more
environmentally-friendly economy
and way of life.

By setting ethical business standards
both internally and in its dealings with
stakeholders, IPDC assumes the duty
of actively safeguarding the health and
wellbeing of individuals in response
to the growing population and its
increased demands. In 2022, IPDC
ramped up its engagement with local
communities by providing services
and supporting underprivileged
individuals nationwide with
information and resources, which will
be explored in greater detail later.
As a responsible corporate entity,
IPDC will place greater importance
on ensuring the welfare of all parties
involved, including the community, its
inhabitants, staff, clients, shareholders,
and business associates.

ANNUAL REPORT 2022
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FINANCE COMMITTEE S

The Sustainable Finance Committee is responsible for making policy, directing, advising, approving, and evaluating
Sustainable and Green Finance, CSR, Climate Finance, Refinancing, governance and Green Marketing activities performed
by IPDC.

The members of the committee are as follows:

NAME DESIGNATION
Mr. Rizwan Dawood Shams AMD & Head of Business Finance
Ms. Savrina Arifin GM & Head of Retail Finance
Mr. Sayeed Igbal DGCM & Chief Human Resource Officer
Mr. Md. Ashique Hossain GM & Head of Credit Risk Management
Mr. Ezazul Islam GM & Head of Internal Audit & Compliance
Ms. Fahmida Khan GM & Chief Financial Officer (CFO)
Mr. Tareq Islam Shuvo DGM & Head of Strategy, Brand & Corporate Communication
Ms. Jumaratul Banna GM & Head of Corporate Business
Mr. Rahat Jamil AGM & Head of operation ( acting)
Mr. Imran Khan AGM & Member of Sustainable Finance Unit
Mr. Md. Barkat Ullah Sr. Manager & Head of General Service & Security
Md Zakir Hossen GM, Head of Operation
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ENABLING SUSTAINABLE

USINESS

GREEN FINANGE =

According to the G20 Green Finance Study Group, “green finance” refers to the funding of investments that support the environment within
the larger framework of ecologically sustainable development. Such ecological benefits include, for example, reductions in greenhouse gas
(GHG) emissions, improved energy efficiency by making use of existing natural resources, as well as adaptation and mitigation measures for
climate change and their related benefits. To promote environmentally beneficial investments and discourage environmentally harmful ones,
green finance includes efforts to incorporate environmental externalities and alter risk perceptions.

In modern times, people are more aware of how their behaviors impact the environment, and the financial sector is no exception. Green
finance is a concept that takes into account both the environment and society as a whole when evaluating financial activities. IPDC is one of
the initial financial institutions in the country to adopt Bangladesh Bank's Green Banking Guidelines in a step-by-step manner. By forming
a Green Banking Unit (GBU), IPDC is committed to factoring in environmental impacts while also contributing to the country’s economic
progress. This is evident by our green finance portfolio which has grown steadily over the past years

I
2022 1,180
A 369

o

780

2021 S s
2020 518

I 200
2019 388

I 153
2018 251

R 250
2017

. Green Refinanced Disbursement (BDT mn) Green Portfolio (BDT mn) . Green Disbursement (BDT mn)

GREEN PRODUCTS/SERVICES/PROJECTS

IPDC offers all the green financing solutions as defined by Bangladesh Bank. To address the needs of the diverse segments in the economy,
a total of 68 products, encompassing 11 categories, are provided under green financing. The eleven categories are renewable energy, energy
& resource efficiency, alternative energy, liquid waste management, solid waste management, recycling & manufacturing of recycled goods,
environment-friendly brick production, green establishment, green agriculture, green CMSME, green SRF.

GREEN MARKETING AND DEVELOPMENT

Green Marketing covers a wide range of marketing activities to educate and encourage potential customers for the
implementation of environmentally friendly initiatives. In the status quo, awareness is needed to be built up among
borrowers, who may not realize the cost savings generated through going green and thus reluctant to invest upfront in
sustainable technology. By actively creating awareness of the long-term benefits of green projects, IPDC has successfully
built a sizeable green portfolio in 2022.




AUTO LOAN,
CONVERSION T0 CNG OR LPG

By providing financing for auto leasing
and loan products in the retail and
corporate segments in 2022, IPDC
encouraged borrowers to buy eco-
friendly vehicles and make the switch to
CNG or LPG. In 2022, IPDC promises to
assess the environmental effects of the
reduction in air pollution and carbon
emissions brought on by these loan
products and encouraging lending.

IPDC PRITI & JOYEE
PREFERENTIAL RATES FOR
WOMEN ENTREPRENEURS

Pritiand Joyee, two specialized financial
products that only focus on uplifting
women, got a lot of attention and
success in 2022 after starting in 2020.
Priti is a package offering an array of
features such as economic prosperity,
financial security, and medical care
aimed to improve the quality of life of
the Bangladeshi women and offering
a gateway to financial independence.
On the other hand, Joyee focuses
on women entrepreneurs. With a
lending rate below the market, Joyee
aims to improve access to capital to
women, paving the way to financial
independence.

DANA -
RETAILER FINANCING s

AVA AV
AVA AVA

To support micro-merchants, IPDC
has launched IPDC DANA, a retailer
financing platform  which offers
microloans to micro-merchants/
retailers to enhance their operational
capacity.

CMSME

I
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In the past, IPDC Finance has provided
funding to support the sustainability
and growth of CMSMEs. To support
the businesses |IPDC offers loans
at a low interest rate with flexible
repayment terms. In addition to that,
IPDC worked for capacity building of
the entrepreneurs through different
training and knowledge sharing
programs. These financial contributions
have been aimed at supporting
the development of CMSMEs in a
sustainable and responsible way,
and at promoting gender equality or
environmental sustainability, which
can help to promote sustainable
development and social impact.

BHALO BASHA LOAN -
AFFORDABLE HOUSING FINANCE
FOR THE UNDERSERVED

IPDCBTFET

IPDC's flagship program, the Bhalo
Basha house loan scheme, aims to
provide affordable housing finance
to the underprivileged residents of
remote areas in the country. Despite
the current economic crisis, the
program achieved tremendous
success in 2022 by offering flexible
terms and making home ownership
an economical possibility. The program
primarily targets underserved areas
beyond Dhaka and Chattogram.
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ORJON -
BLOCKCHAIN BASED PRODUCT
FOR SUPPLY CHAIN F

WQSUPPLY
«==§CHAIN
FINANCE

IPDC has pioneered the first-ever
Blockchain-based solution for SME
credit, in collaboration with IBM. Titled
as Orjon, IPDC aims to cut a significant
portion of paperwork involved in supply
chain financing, while also speeding up
the turnaround time for approval and
disbursement.

EZ-
CARDLESS CONSUMER
FINANCING PLATFORM "

EZ, a product designed for the retail
segment who wants to buy consumer
electronics and other goods in an
easy and convenient way. It has been
rolled out in 2022 B2B with full-fledged
commercial launch planned for the
year 2023. The project aims to provide
quick and easy financing solutions to
retail consumers.
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FOSTERING SUSTAINABLE
SINESS INITIATIVES

SPONSORSHIP

SME FAIR

In 2022, IPDC took part in the National
SME Fair as a Gold Sponsor. The fair was
inaugurated on Thursday, November 24
and remained open until December 3. As
an effort to support the entrepreneurs
associated with IPDC, the company provided
a stall to “Enroute Greeneries” to help them
access the market. The stall showcased an
innovative initiative where eco-friendly plates
were produced using Betel Leaf. Additionally,
another stall was set up to promote the
branding of IPDC.

JOLRONG FAIR

In an effort to promote the SMEs run by
women, IPDC Finance sponsored the
Jolrong Mela, where over 30 different women
entrepreneurs showcased their products for
2 days at Midas Center.

As part of its corporate social responsibility,
IPDC Finance sponsors various initiatives
and programs that contribute to the
development of society and the economy.
The company believes in making a positive
impact on the communities it serves and
supports initiatives related to education,
healthcare, environment, and social welfare.
Through its sponsorship, IPDC Finance aims
to create a sustainable future for Bangladesh
and promote economic growth and
development. In 2022, IPDC has sponsored
several big events such as NBFI Fair, Jolrong
Mela, IBA Graduation Ceremony, Debate
Tournament of Cummila Victoria College,
Lions Club Joint Installation Ceremony, Cadet
College Club Joint Installation Ceremony,
ATN News Unsung Stars etc.
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IPDC’S ENGAGEMENT WITH

STAKEHOLDERS TO GREATE VALUE
INLONG TERM

The long-term viability of our business hinges on the strength of our relationships with all stakeholders, including customers,
investors, and the broader commmunity. We recognize the importance of engaging not only with shareholders, employees,
and clients, but also with suppliers, public authorities, local coommunities, civil society groups, and financial partners.

Our approach to stakeholder relationships guides all our management decisions and shapes our overall corporate strategy.
We value the input and perspectives of our diverse stakeholder groups across all aspects of our operations, and we prioritize
collaboration, listening, and learning. By working in partnership, we can advance our mission of promoting health and
sustainability through innovation. We understand that ongoing engagement with stakeholders is essential for identifying

risks, opportunities, and strategic priorities throughout the value chain. We actively seek and incorporate feedback from
stakeholders into our business planning and decision-making processes.

Key Principles of our stakeholder
engagement approach

we believe clear coommunication fosters collaboration
and builds strong relationships.

working together effectively
leverages strengths to achieve
shared goals.

we take responsibility to build trust

and creadibility. openness and honesty create
accountability and foster
ownership.
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IDENTIFYING
OUR STAKEHOLDERS

IPDC recognizes that sustainable business can only be accomplished by engaging with its stakeholders and comprehending
the impact of its operations on the environment. The criteria we utilize to determine our stakeholders are as follows:

Criteria for Identification
of Stakeholders

Transforming  Irresplaceable Fundamental Identificable Requirments Unique
Collaboration Relationship Impact on Performance from Stakeholder Relationship

COMMUNITIES

& SOCIETIES SUPPLIERS
- Corporate Customers - Environmental Groups - Partners
- SME Customers - Social Activist Groups - Rating Agencies
- Retail Customers - Local People - Vendors
- Depositors - The Media - Service Providers

N
o

R
O
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INVESTORS EMPLOYEES REGULATORS
- Individual Investors - Permanent Employees POLICY MAKERS
- Institutional Investors . IOutsourced Employees . Bangladesh Bank
- Intern

- Bangladesh Securities &
Exchange Commission

- National Board of
Revenue

- Potential Employees
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CUSTOMERS =

At the core of IPDC's strategy lies a
customer-centric approach. The company
strives to gain a deeper understanding of
its customers’ unique needs and desires
beyond mere demographic information such
as names, ages, and incomes. By doing so,
IPDC can identify opportunities for growth
and develop innovative solutions that cater
precisely to the current and future demands
of its customers

CUSTOMER

PRINT MEDIA

As Necessary

WEBSITE

As Necessary

Total No. of Customers 74,256

Forms of
Engagement

MICRO MARKETING

RELATIONSHIP TEAMS EVENTS
Regular As Necessary
o o

SOCIAL NETWORKS

Regular

CALL CENTER

Regular

Value Creation Process for Our Customers

Value-for-money Service
Status of 2022

Amid the global economic crisis, we offered
SMEs lower rate disbursements and prioritized
small depositors. Additionally, we promoted
Priti and Joyee, two services aimed at providing
affordable options for women clients.

Long Term Commitments

We focus on people outside megacities and
aim to lower distribution costs via cost-effective
channels, resulting in affordable products for
consumers.

Reliable Service
Status of 2022

Prompt Loan Disbursal
Status of 2022

We're reengineering our loan process to
reduce disbursement time, including
decentralizing credit risk management by
branch and forming dedicated teams for
strategic products. This resulted in a
significant reduction in disbursement time
in 2022, especially for affordable home loans.
Long Term Commitments

We aim to halve the Turn-Out-Time (TAT) for
customers obtaining loans from branches
outside of Dhaka.

In 2022, we overhauled our customer
forms to simplify the onboarding
process and introduced payments
via bkash while extending customer
care work hours. We have also
introduced E-KYC to further

streamline customer acquisition.

Long Term Commitments

We aim to simplify and streamline
loan processing communication
with customers, ensuring efficiency
and ease.
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INVESTORS I

Investors, who are a significant source of capital, need consistent information about IPDC's performance and progress towards sustainable

growth to monitor the company’s ability to enhance shareholder wealth.

FORMS OF ENGAGEMENT

PRINT MEDIA

INVESTORS MEET

Quarterly

POSTAL SERVICE

As Necessary

Return on Equity: 13.70%

Dividend: 10% Cash

EMAIL

As Necessary

ANNUAL REPORT

Annually

EXTRAORDINARY GENERAL MEETING

As Necossary

Value Creation Process for Our Investors

Clear Articulation Of

Business Strategy

Status as of 2022

We disclose all mandatory and supplementary
information through websites and hold quarterly
online Investors Meet for strategy updates due to
the pandemic.

Long-term Commitments

Explore more avenues to enhance governance
and financial disclosures for better stakeholder
and investor awareness of the company's
strategic changes.

Business Sustainability

Status as of 2022

IPDC Finance achieved business growth despite
the pandemic, and also advanced towards
sustainability through impactful social initiatives.
More details can be found in Our Approach to
Sustainability section of this report.

Long-term Commitments

We aim to undertake sector-specific activities and
innovate  technology-based solutions  that
capitalize on disruptive market developments and
promote greater acceptance.

Efficient risk management for
effective corporate governance.

Status as of 2022

IPDC meets shareholder governance
expectations and won awards previously for its
excellence in this regard.

Long-term Commitments

Real-time integration of risk management
processes with enterprise-wide sharing of internal
data will enable easy access to existing and
emerging risks for employees. Governance model
upgrades will be an ongoing process.
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COMMUNITIES AND SOCIETIES s

IPDC engages with various individuals and organizations that hold significant influence on its business, such as local residents, community
development groups, environmental and development organizations, citizen associations, and NGOs.

FORMS OF ENGAGEMENT

WEBSITE

Fopular

CSRINITIATIVE

s Nocessary

SOCIALMEDIA MARKETING EVENTS

ANNUAL REPORT

Arrunty

PRESS RELEASE

CSR Spending: 17.50 MN BDT
Economic Value Added: 1,252.97 mn BDT

Value Creation Process for Our Communities and Societies

Resource Protection And

Energy Efficiency

Status as of 2022

We've replaced old, inefficient vehicles and
equipment with energy-efficient ones, and
adopted fuel-saving measures like video
conferencing to minimize inter-office travel.
Long-term Commitments

By optimizing work hours and reducing overtime,
we aim to decrease energy demands

Environmental stewardship

Status as of 2022

IPDC planted trees near branch offices and
embraced paperless methods, which are
elaborated in the Environmental Initiatives section.

Community engagement

Status as of 2022

We sponsored social events to engage with local
communities. Check the Events and Sponsorship
and Signature Events sections for more details.
Long-term Commitments

We will keep sponsoring sustainable and value-
adding methods for engaging with communities.

Long-term Commitments
Implement a paperless strategy at the branch.
level by utilizing an E-documentation platform.
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EMPLOYEES /e

The success of IPDC is dependent on its employees, and to maintain a steady growth trajectory, the company acknowledges the need for
an adaptive approach to fully unlock the potential of its workforce. IPDC encourages a culture of innovation, collaborative participation,
and individual accountability. As of December 31, 2022, IPDC had a workforce of 896 individuals, and the organization has made significant
investments to establish itself as a preferred employer.

FORMS OF ENGAGEMENT

TRAINING PROGRAMS

Regular

EMPLOYEE RECREATION (ERC) TOWNHALL
Annually Quarterly
ORIENTATION CELEBRATIONS

Quarterly

As Necessary

Number of Employees: 896
Gender Ratio: Female 23%, Male: 77

Value Creation Process for Our Employees

Employee Development and
Retention

Status as of 2022

Ensured unbiased career ladder access for top
performers despite global economic crisis. No
downsizing; salaries,benefits maintained. IPDC
even recruited more employees.

Long-term Commitments

Our aim is to promote efficient career practices
among highly motivated and skilled human
resources.

Diversity And Inclusion Work-life Balance With
Status as of 2022 Safe And Conducive Workplace
IPDC promotes inclusive officeculture, values equal Status as of 2022
opportunity, and  seeks  innovation-driven IPDC recognizes employees

individuals. responsibilities outside of work and offers flexible
Long-term Commitments working hours to support work-life balance and
We'll promote a safe and manage multiple demands. IPDC has arranged
Safeguarding (Gender-based Violence and workplace
harassment) training for all employees to make the
workplace safer.

Long-term Commitments

We're working to enhance work-life balance for
employees to boost morale and job satisfaction.

harmonious workplace, encourage diversity, and
drive innovation through increased participation
of women and minority groups.




SUPPLIERS
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As our institution expands its operations, our suppliers of goods and services are becoming increasingly crucial business partners. They play an
integral role in meeting our customers’ needs, and we collaborate closely with them to manage risks and promote ongoing improvements in

performance standards through procurement.

FORMS OF ENGAGEMENT

MEETINGS

As Necessary

ONE-ON-ONEDISCUSSIONS

As Necessary

WRITTEN COMMUNICATION

As Necessary

VERBAL COMMUNICATION

As Necessary

TENDER FOR PROPOSALS

As Necessary

ANNUAL REPORT

Anmial

Payment of suppliers: 522 MN BDT

Value Creation Process for Our Suppliers

Compliance with Contractual Terms
Status as of 2022

We have sustainable and mutually beneficial
relationships with suppliers based on equity,
respect, and honesty. In 2022, we met all
contractual terms with our suppliers without any
incidents

Long-term Commitments

We're committed to complying with industry best
practices for payment processing and will
regularly review and update our policies.

Transparent Procurement Process

Status as of 2022

Our policies require competitive procurement and
bidding to promote equal opportunity for
qualified suppliers to meet our requirements.

Long-term Commitments

We will keep updating our policy and practices to
maintain high compliance standards in
procurement, ensuring a transparent process.

On-time Payment Processing

Status as of 2022

As our business grows, we're enhancing our
procurement team and streamlining processes to
ensure faster payments while upholding
compliance standards.

Long-term Commitments
To ensure that we have the best practices
in the industry in the area of payment process, we

will review our current process. annually.
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REGULATORS/POLICY MAKERS

Regulators or policy makers are entities such as bodies, departments, or organizations that oversee, monitor, and manage an industry or
business activity. They wield substantial influence over the fundamental operations of the enterprise

FORMS OF ENGAGEMENT

MEET]
™

< .
' ONE-ON-ONEDISCUSSION
As Necessary

RITTEN COMMUNICATION

VERBAL COMMUNICATION ANNUAL REPORT

\s Neresniry aly

CRR Surplus: 10.7 MN BDT
SLR Surplus: 2,414 MN BDT

Importance of Engaging Regulators/Policy Makers

Fluctuations in the policy and regulatory landscape can present both chances and hazards for our operations. By collaborating closely with
regulators and policy makers, we can ensure that our company adapts in a lawful and efficient manner.

Compliance with rules Effective corporate Governance

and Regulations Status as of 2022
Status as of 2022 All regulatory requirements to ensure effective
IPDC remains a strongly compliant company that corporate governance have been complied
surpassesall regulatory prerequisites. with by IPDC. Additional information about
this can be found in the Governance and Risk

LemeriEiin Commiidmsns Management section of the Annual Report.

We'll keep seeking and opportunities .
for capitalizing, while also ensuring sufficient _ Long-term Commitments
safe guards to remain highly compliant. We will explore ways to enhance our
governance practices without compromising

the agility of our company operations.

On-time regulatory reporting

Status as of 2022
There were no instances of failing to meet
there porting deadline during the year.

Long-term Commitments

As the demand for reporting grows, we
will guarantee the availability of ample
and proficient resources
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IPDC finance takes its Sustainable Initiatives through investment choices that lead to a greater focus on long-term, environmentally conscious
operations. These initiatives are taken multiple axes of social, environmental and cultural sectors. Environmental initiatives encompass activities
such as reducing the impact of natural disasters, climate change and adapting to it. The phrase “social considerations” encompasses topics
like inequality, diversity, worker relations, and investing in human and community resources. Given that social disparity can be amplified by
environmental changes, the two are often intertwined.
IPDC enhanced its sustainability policies and devised a more comprehensive strategy from 2022. Additionally, it reorganized its environmental
management system and procedures to make a significant contribution to financing sustainable initiatives across various industries in the

Going
Paperless

The objective of IPDC's paperless initiative is to greatly reduce or eliminate the use of paper in

nation.

The,
Environment

As a major financial entity, IPDC is aware
of the ecological impact of its activities.
It is continually striving to lower the
environmental effect of both its operations
and offerings. IPDC is gradually replacing its
traditional manual approach to conducting

business.

Tree :
Plantation

IPDC planted trees near its central office
and various locations to highlight the
pressing need to conserve the environment.
In addition to being advantageous for
the environment, planting trees is an
effective way for IPDC to convey its green
message and reinforce its existing corporate
social responsibility strategy. To foster an
appreciation for nature, programs were
also planned to educate children about
tree planting, roof-top gardening, indoor
gardening, aquaculture, and other relevant
subjects.

As part of the environmental and climate
change mitigation agenda, IPDC Finance
planted 400 plants in the Mirpur campus
of Obhizatrik school.
beautified the campus but also helps
environmental and change

mitigation.

This has not only

climate

the workplace. To gradually transition away from a paper-based organizational culture, IPDC

introduced the Electronic Document System (eDoC) in 2017, which has since been maintained.

This virtual document storage and file sharing system across the organization will eliminate

the need for maintaining numerous client files and paper documents. IPDC believes that

going paperless not only helps the environment, but also saves money, increases productivity,

conserves space, facilitates the sharing of information and documents, and ensures the

protection of personal data.

IPDC has also taken steps to decrease paper usage through the following actions:

- Setting the default settings of printers to double-sided printing and utilizing both

sides of paper for photocopying.

- Previewing documents before printing to prevent errors and minimize the need

for reprinting.

- Using smaller fonts when printing to reduce the number of pages, if possible.
- Circulating handouts or meeting minutes via email prior to training or meetings

to eliminate the need for printed materials for each participant.

- Placing a “recycled paper” box near printers or desks to encourage employees to

use it for draft purposes.

- Reusing mail envelopes for internal and/or unofficial use.
- Utilizing electronic notepads on laptops or smartphones instead of paper

notebooks for personal notes.

Due to this increased awareness, IPDC was able to significantly decrease paper consumption

in 2022.



CREATING I

STORIES
TRANSFORMING
LIVES

Green Branch

The planning for establishing an eco-
friendly branch was executed in line with
the objective of the long run. Nevertheless,
due to the persistent pandemic scenario, the
concept has been deferred forsometime.The
significance of reducing our environmental
footprint and endorsing environmental
campaigns has been emphasized by
the increasing market operations and
heightened worldwide recognition of
environmental issues. Adopting eco-friendly
practices offers several benefits, not just the
satisfaction of protecting the environment.
It can directly impact our business by
reducing operational costs and optimizing
the efficiency of our processes.

Community Welfare
Promoting Green Ideas

In line with past years, IPDS's Head Office and
all its branches observed Green Workstation
Day in the early months of 2022. The goal was
to raise awareness among the staff about
the need for a healthy working environment.
To create a comfortable and eco-friendly
working environment, each employee
cleaned up their personal workspaces and
decorated the area with plants to suit their
preferences.

The Society

As a responsible financial institution, IPDC
Finance Limited recognizes its duty towards
the society it operates in. We believe that
sustainability is not just a buzzword, but a
responsibility that we owe to the people
and the environment around us. Our
commitment towards society is reflected
in our corporate values and culture, and
we strive to make a positive impact on the
community we serve.
IPDC intends to provide cutting-edge
solutions to unbanked microentrepreneurs
in disadvantaged areas. Successful
implementation of the solution will improve
financial inclusiveness across the nation.
IPDC is of the opinion that cooperating with
its clients is essential for the advancement
of the community as a whole. To address
the possible environmental and social risks
arising from the client’s business operations,
IPDC has incorporated a Corrective Action
Plan in its Environmental and Social Risk
Management Policy. This plan involves
collaborating with the client within a
mutually agreed timeframe to reduce or
eliminate the potential risks posed by their
business activities.

Energy Reduction

The objective of IPDC is to conserve electricity in its office buildings in an effort to cut down
energy consumption and preserve fuel resources. The organization encourages energy-saving
behavior at an individual level and promotes the following practices:

« Adjusting attire to the weather to minimize air conditioning usage.

- Maintaining the thermostat temperature above 24°C

- Examining the building’s insulation

- Employing energy-efficient modes for electrical devices

- Swapping out old, inefficient equipment with highly rated energy-saving

alternatives.

- Turning off power switches when not needed

- Water conservation.
The effect of these measures is evident in our total electricity consumption in 2022. Despite
opening of new branches and new extension to our head office we have seen a significant
drop in our total electricity usage in 2022.

in KWH

Total electricity consumption
759,880

657,232
687,373

550,117

2017

2018

2019 2020 2021 2022

The Governance System

IPDC's values of impartiality, openness, obligation, and answerability are at the center of its
corporate governance system. To ensure compliance, the company adheres to the rules,
regulations, and directives of regulatory authorities such as the Securities and Exchange
Commission and Bangladesh Bank. The Board of Directors, which comprises 12 members,
including two autonomous directors, is responsible for ensuring that IPDC conducts all its
activities with the highest ethical standards and in the best interests of all relevant parties.
Various committees, such as the Board Audit Committee, Board Executive Committee, and
Management Committee, are involved in achieving this goal. The internal auditor reports
directly to the Audit Committee and is not related to management.

To safeguard the interests of stakeholders, IPDC has adopted the following core values:

- Attending to clients’ needs quickly, objectively, and with the utmost importance.

- Maintaining the potential and abilities of personnel at all organizational levels by
rewarding exceptional performance and promoting from within to foster an environment of

high expectations and success.

- Maintaining a focus on quality and a commitment to sustaining the business culture.

- Continuing to participate personally and professionally in initiatives that advance society
and the country.

- Upholding local commmunity values.

- Making a commitment to watch for economic developments that have an impact on
the businesses and to adapt to rapidly shifting consumer expectations.

- Carrying out ongoing planning, balanced diversification, and orderly expansion to
address all obstacles.

- Committed to setting a good example for others to follow and takes its responsibilities
to the shareholders very seriously.
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ENABLING SUSTAINABLE SOCIETY

IPDC promotes access to information, media literacy, and the development of independent and pluralistic media. By supporting media devel-
opment, IPDC helps to empower commmunities and promote accountability, transparency, and democracy. IPDC also supports the use of media
and communication to address environmental issues and promote sustainable development. Through its funding and initiatives, IPDC plays
an important role in advancing sustainable development and building resilient and inclusive societies. IPDC has endeavored to achieve its goal
by erecting schools, libraries, and public restrooms. The company has also aided other educational institutions, libraries, sports academies, and
non-governmental organizations by contributing books, jerseys, and assistance during times of calamity. Additionally, IPDC has established
sustainable products such as Affordable Home Loan and SME loans for areas outside major cities, which has facilitated the development of the
neighboring regions surrounding the company’s project sites.

GOR STATEMENT

IPDC has made a long-term pledge to Corporate Social Responsibility (CSR) which is an essential part of its operations. The company has made
noteworthy strides in contributing to the social sector development of Bangladesh by proactively supporting socio-economic growth and
allowing more individuals to take part in and benefit from the country’s progress.

Sector Wise CSR Spending in 2022 In BDT

6.14M
518M
3.41M
1.44M

1.10M

- 0.23M
[

Health Eduction Enviroment Sports & Disaster Other
g é:limate Culture Management (Social welfare)
ange

The CSR policy of IPDC is in line with its vision to serve the Women, Youth, and Underserved population. This is evident with the recent CSR
spending across various sectors like education, health, environment etc. It has a board resolution in place to ensure the allocation of the
required funds in relevant areas according to the focus areas. IPDC Finance Limited is committed to adhering to environmental regulations
to maintain an ecological and social balance, ensuring that the world remains a safe and habitable place for all living beings and their future
generations. The company considers sustainability as a crucial aspect of its business strategy. Thus, IPDC strives to preserve a habitable planet
for future generations by embracing new opportunities for financing, investment policies, and portfolio management that work towards
building a strong and successful yet low carbon economy. Furthermore, IPDC was the first financial institution in the country to implement
Bangladesh Bank’s Green Banking Guidelines in phases.
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10 SUSTAINABLE

DEVELOPMENT GOALS

IPDC pledges to adhere to the United Nation’'s Sustainable Development Goals which became a priority for member countries, governments,
private sectors, civil societies, and responsible organizations around the world. IPDC believes that significant development can be made
through the financial institutions to impact the implementation of SDGs along the following axes:

\*

SUSTAINABLE
DEVELOPMENT

G..




RESPONSIBLE
BUSINESS

Activities

Affordable Home Loan

Capacity Development

Creating Entreprenuers
Sustainable Growth

SDG GOALS

Goal #1: No Poverty

Goal #2: Zero Hunger

Goal #8: Decent Work & Economic Growth
Goal #9: Industry, Innovation and |
nfrastructure

Goal #16: Peace, Justice and Strong
Institutions

SUSTAINABLE
ENVIRONMENT

Activities

Green Financing
Environmental Initiatives
Green Branch

Going Paperless

SDG GOALS

Goal #6: Clean Water and Sanitation
Goal #12: Responsible Consumption and
Production

Goal #13: Climate Action
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PEOPLE & COMMUNITY
DEVELOPMENT

Activities

Special Products for Women

Improving Gender Parity

Impactful CSR

Partnering with Development Agaencies

SDG GOALS

Goal #3: Good Health and Wellbeing
Goal #4: Quality Education

Goal #5: Gender Equality

Goal #10: Reduced Inequality

FOR SUSTAINABLE RATING

tion Ceremony

Sustainabill

IPDC Finance Limited has been recognized in the Sustainability
Rating by Bangladesh Bank recently for both the years 2020 and
2021. Mominul Islam, Managing Director and CEO of IPDC Finance
has received the award from Fazle Kabir, Governor of Bangladesh
Bank at the “Sustainable Rating Recognition Ceremony” organized
by Bangladesh Bank. Only 5 non-bank financial institutions made
it to the list and IPDC has made its place in both the years 2020
and 2021.

IPDC Finance was recognized for its sustainable approach by the
Bangladesh Bank at the 9th Annual Banking Conference. The
financial institution received sustainability recognition from the
central bank in both 2020 and 2021, highlighting its commitment
to environmental, social, and governance (ESG) issues. At the
conference, Mominul Islam, the Managing Director and CEO of
IPDC Finance, was presented with a crest in recognition of the
company’s sustainable approach.
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IPDC AND AMAL FOUNDATION JOIN HANDS TO SOLVE ONE OF THE CORE
PROBLEMS OF BANGLADESH

In a country run by a female charismatic leader, Bangladesh still faces a hindering issue that still holds the country back from its utmost
potential- The Child Marriage! Bangladesh still has one of the highest rates of child marriage. 51% of young women were married before
turning 18. The practice of child marriage reflects deep-rooted norms and the unequal status of girls in society as females are often seen as
financial burdens.

Now, Bangladesh’s one of the prominent non-banking financial institutions, IPDC Finance, and Amal Foundation joined hands to solve this
problem with a very innovative solution.

INTRODUCING IPDC CHILD MARRIAGE PREVENTION LOAN!

With an aim to prevent child marriage, IPDC Finance took a step to eradicate the root cause of the issue. As mentioned earlier, the major
reason for child marriage is parents with low income consider a girl child a financial burden (education cost, upbringing cost, etc.).
Powered by Amal Foundation and conceptualized by Grey Bangladesh, IPDC Finance came up with a very simple, yet game-changing big
idea.Transforming the thought of burden into an asset for the parents.

The Child Marriage Prevention Loan By IPDC.

SO, WHAT IS THIS LOAN?

A microfinancing loan with 0% interest, O Collateral for the parents with a girl child with only three conditions to fulfill.

- Must be a parent of a girl child aged between 12 to 18 years.
- The girl child cannot be married before the legal age.
- The girl child must be educated until at least the end of High School.

Brilliant, isn't it?

SO, HERE'S HOW IT WORKS:

IPDC and Amal Foundation receive and verify loan applications. Then parents take pledges when receiving loans from IPDC and Amal in
front of the community. Then Amal Foundation ensures ‘Training and Sustainable Business Set Up' for the parents. Finally, Amal collects
weekly installments and monitors the business set up by the parents.

The Impact

Now, what's the impact of such an attempt from IPDC and Amal Foundation? Let's have a deep dive:
]

Solving the main pain point

As mentioned earlier, the core reason for Child Marriage here in Bangladesh is the insolvency of parents which led to the thought of con-
sidering a girl child as a financial burden. Adding on, for many daily wage earners, lockdowns further limited their incomes, forcing their
migration back to rural Bangladesh. Hence, the urgency of such an attempt from a brand link IPDC was a crying need for the country.
And, talking about the solution- it really puts the money where the mouth is while assuring its effectiveness of it with a commitment to
improving the standard of life for the ones who need it the most.

The Macro Impact

On a Macro level, this innovative solution will have a bigger impact than accepted.

Child marriage isn't simply an infringement against human rights, yet is an additional boundary to individual and social development.
Young ladies previously going to class are compelled to stop. There is no way for training and empowerment. These young ladies will gen-
erally get more continuous and spontaneous pregnancies, as a result of the absence of preventative use. As a result, the economy of the
country also takes a sheer unrealized hit because of this practice of child marriage.

We have numerous encouraging motivation-centric approaches to child marriage eradication in Bangladesh. But one must understand
that the issue the low-income parents are facing here is directly related to their survival. And usually, motivation takes a south turn when
it's about survival.

Hence, this Child Marriage Prevention Loan from IPDC, powered by Amal Foundation realizes the actual need and hopefully will have an
instant and absolute outcome that ensures the future of Bangladesh with-

‘Every Girl Contributing To The Sustainable Future Of Bangladesh As A
Self-Empowered Asset To The Society.’




FUTURE OUTLOOK

IPDC plans to disburse a significant sum of money for eco-friendly financing ventures, spanning a wide range of industries in the upcoming
five years. The prime focus of IPDC will be on sustainable ecological housing, renewable energy facilities, energy-saving undertakings,
environmental treatment plants/water treatment plants, waste management, aquatic resources conservation, recycling, organic farming
ventures, and more. The company is devising green financial products for individual and institutional clients. With the assistance of Bangladesh
Bank, green financing is set to advance rapidly throughout the nation, and IPDC anticipates playing a significant part in the financial industry’s

green financing.

VALUE ADDED
STATEMENT

“Value added” is the wealth which the Company has able to create by providing clients with a quality, value added service. This statement shows
how the value so added has been distributed.

Value Added by the Company

ANNUAL REPORT 2022

IPDC FINANCE LIMITED

in BDT mn
Value Added 2018 % 2019 % 2020 % 2021 % 2022 %
Net Interest Income 1,698.3 130.8% 1,942.8 18.1% 2,017.0 100.3% 2,783 17.9% 2,770.2 122.2%
Commission, Exchange & 89.2 6.9% 78.2 4.8% 108.4 5.4% 180.3 7.6% 151.2 6.7%
Brokerage
Investment Income 63.3 4.9% N5.2 7.0% 638.7 31.8% 4713 20.0% 2021 8.9%
Other Income 236 1.8% 29.6 1.8% 65.7 3.3% 10.0 0.4% 1235 5.4%
Management expenses (314.2) -24.2% (330.3) -201% (3417) -17.0% (383.5) -16.2% (483.7) -21.3%
excluding salaries & allowances,
depreciation
Provision for doubtful losses (262.3) -20.2% (190.8) -11.6% (478.2) -23.8% (700.0) -29.6% (495.9) -21.9%
Total Value Added by The 1,298.0 100.0% 1,644.6 100.0% 2,010.5 100.0% 2,361.2 100.0% 2,267.3 100.0%
Company
Distribution of Value

Value Added 2018 I % 2019 ] % 2020 I % ] 2021 | % | 2022 iL BDT rikh
Employees
As salaries & allowance 396.4 I 30.5% 566.5 ] 34.4% 692.8 | 34.5% I 740.6 I 31.4% 864.8 | 381%
Provider of Capital
Dividends to shareholders 363.6 ] 28.0% 3272 l 19.9% 530.1 | 26.4% I 4453 | 18.9% 371 | 16.4%
Government
As taxes 410.6 I 31.6% l 4311 | 26.2% L 495.9 l 24.7% I 622.3 | 26.4% | 363.4 | 16.0%
Expansion & Growth
Retained as capital and reserve 86.4 6.7% 2352 14.3% 175.4 8.7% 4357 18.5% 530.0 23.4%
Depreciation 41.0 32% 84.5 51% 116.3 5.8% N7.2 5.0% 138.1 6.1%

127.4 9.8% 319.8 19.4% 291.7 14.5% 553.0 23.4% 668.1 29.5%
Tc(;tgl Distribution of Value 1,298.0 100.0% 1,644.6 100.0% 2,010.5 100.0% 2,361.2 100.0% 2,267.3 100.0%
Addition




CREATING
STORIES
TRANSFORMING

CULTURE

AMADER GAAN

“Amader Gaan” by IPDC is a modern interpretation of traditional Bangladeshi folk music, which embarks on its journey during the 50th
anniversary of the country’s independence. 4th season of this musical event was launched in 2022. By utilizing this platform, IPDC aims to

honor the richness and variety of Bangladeshi culture, while also introducing lesser-known music genres, such as folk music, to a worldwide
audience.
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SOCIAL WELFARE
INITIATIVES

AWARD FOR UNSUNG WOMEN NATION BUILDERS _

The sixth Unsung Women Nation Builders Awards ceremony took place in 2022. IPDC, in collaboration with The Daily Star, took the initiative
to honor these unsung heroes of the country and give them a platform where their inspirational stories could be celebrated after realizing
that while women have always played a crucial role in Bangladesh’s development, those from the underprivileged class have not always been
strongly featured in the country’s success narratives.

SUBODH IPDC

To advance education in the country, IPDC continued its “IPDC Subodh” credit line last year as well along with rokomari.com, which opened
broader access to books to the mass. It garnered much attention from the people and we disbursed approximately 4.5 lacs taka to 243
customers.

JPDC
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‘Priyo Shikkhok Shommanona’ programme was organized collaboratively by IPDC Finance Limited and the Daily Prothom Alo for the third
time in 2022 to acknowledge the exceptional efforts of teachers at the school-level throughout the nation. Total 11 primary and secondary
level teachers out of 1,697 nominations across the country were awarded for their efforts.
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CHILD MARRIAGE PREVENTION LOAN _

The Child Marriage Prevention Loan, an innovative loan to prevent child marriages among the underprivileged people of Bangladesh in asso-
ciation with Amal Foundation, IPDC Finance donated to support the activities of the project.
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{TRIBUTION TO GOVERNMENT
EXCHEQUER

Contribution to government exchequer is the amount IPDC pays to the government in form of Withholding Tax, Corporate Tax, Value Added
Tax (VAT) and Excise duty. IPDC is among the large contributors to government exchequer of the country and as such creates a significant
impact to the development of the country.

Particulars 2018 2019 2020 2021 2022
Withholding Tax

Salary 15,657,755 23,146,650 24,623,687 32,164,871 44,198,218
Interest on savings deposit 233,384,657 349,449,706 422,820,132 311,350,282 474,471,609
Payment of Supplier 3,021168 4738528 1,892,688 4,660,801 4,091,390
House Rent 802,266 1,155,978 1,072,143 1,058,749 489692
Dividend Payment - 15,000,000 36,947,074 45,020,223 46,101,727

Payment for Professional & Technical

Services 2,256,081 4,326,115 1,587,483 2,314,463 3283467
Others 4,869,229 18,729,582 7,334,202 27,235,207 86,799,094
Total Withholding Tax 259,991,156 416,546,559 496,277,409 423,804,596 660,385,198
VAT

House Rent 3,349,095 4,391,499 5,087,170 5,706,564 6,984,205
Processing, Documentation Fee etc. 13,193,414 12,323,267 11,731,558 21,462,148 19,592,023
Procurement of goods and services 4,291,885 6,736,513 4,983,283 7,333,892 9,553,907
Legal, Professional & Technical Fees 2,417,629 6,436,705 2,305,302 6,230,295 7,815,827
Director Fees 122,400 68,400 93,600 86,400 84,000
Promotion 7,362,233 4,170,241 1,967,511 2,896,853 2,260,307
Others SHB7582 8,169,290 7,355,198 6,996,912 13,520,946
Total VAT 35,874,188 42,295,915 33,523,622 50,713,064 59,811,214
Corporate Tax 281,745,290 392,364,068 307,549,101 373,194,584 666,739,322
Excise Duty 26,730,250 39,289,100 54,432,150 76,084,550 79,471,618
Total Paid to Government Exchequer 604,340,885 890,495,642 891,782,282 923,796,794 1,466,407,352

The collective contribution to the National Exchequer for the last five years was BDT 4,777 million, of which, BDT 1,466.4 million (30.7%) was
made in 2022 alone. Out of total BDT 1,466.4 million, BDT 666.7 million was made on account of corporate tax. With the payment of taxes and

the investment for expansion, IPDC is making a significant contribution to the country’s development and growth.
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BILITY SCORE GARD

| 2020 2021 2022
Customers
Number of customers 14,780 27421 74,256
Number of branches 12 15 15
Refinancing Portfolio (BDT mn) 3,073 4,151 6,961
Loans to corporate (BDT mn) 24,146 30,797 30,205
Loans to SME (BDT mn) 16,470 20,198 21,965
Loans to individuals (BDT mn) 12,994 14,332 15,935
No. of Priti Accounts 616 1,560 1,888
Employees
Permanent 581 590 679
Outsourced/Contractual 264 259 217
New recruitments 128 190 407
% of Female permanent employees (%) 21% 20% 23%
Average training hours per headcount 20 13 13
Training expenditure per headcount (BDT) 10,293 3,013 6,473
Employee salary and benefits (BDT mn) 693 741 865
Investors
Revenue (BDT mn) 2,830 3,445 3,247
Operating profit (BDT mn) 1,680 2,203 1,760
Profit after tax (BDT mn) 706 881 901
Economic value added (BDT mn) 635 909 526
Market value added (BDT mn) 4179 7,971 14,572
Dividends distributed (BDT mn) 530 445 37
Dividends declared (%) 12% 2% 10%
Suppliers
Payment to Suppliers (BDT mn) 381 391 522
Total capital expenditure (BDT mn) 46 101 87
Communities and Society
CSR contribution (BDT mn) 29 13 17
Utility expense per square feet (BDT) 223 228 238
Printing & stationery expense per employee (BDT) 9,656 6,652 12,854
Travelling expense per employee (BDT) 16,195 20,106 235857/
Regulators
Penalty for breach in compliance - - -
Corporate tax to government (BDT mn) 892 924 1,466
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IPDC FINANCE LIMITED
DECLARATION BY CEO AND CFO

Date: 20 February 2023

The Board of Directors

IPDC Finance Limited

Hosna Centre (4th Floor),

106 Gulshan Avenue, Dhaka 1212

Subject: Declaration on Financial Statements for the year ended on 31 December 2022

Dear Sirs,

Pursuant to the condition No. 1(5)(xxvi) imposed vide the Commission’s Notification No. BSEC/CMRRCD/2006-158/207/80 Dated 3
June 2018 under section 2CC of the Securities and Exchange Ordinance, 1969, we do hereby declare that:

(1) The Financial Statements of IPDC Finance Limited for the year ended on 31 December 2022 have been prepared in compliance
with International Accounting Standards (IAS) or International Financial Reporting Standards (IFRS), as applicable in the Bangladesh
and any departure there from has been adequately disclosed;

(2) The estimates and judgments related to the financial statements were made on a prudent and reasonable basis, in order for the
financial statements to reveal a true and fair view;

(3) The form and substance of transactions and the Company'’s state of affairs have been reasonably and fairly presented in its
financial statements;

(4) To ensure above, the Company has taken proper and adequate care in installing a system of internal control and maintenance
of accounting records;

(5) Our internal auditors have conducted periodic audits to provide reasonable assurance that the established policies and procedures
of the Company were consistently followed; and

(6) The management’s use of the going concern basis of accounting in preparing the financial statements is appropriate and there
exists no material uncertainty related to events or conditions that may cast significant doubt on the Company’s ability to continue
as a going concern.

In this regard, we also certify that:

(i) We have reviewed the financial statements for the year ended on 31 December 2022 and that to the best of our knowledge and
belief:

(a) these statements do not contain any materially untrue statement or omit any material fact or contain statements that might be
misleading.

(b) these statements collectively present true and fair view of the Company'’s affairs and are in compliance with existing accounting
standards and applicable laws.

(i) There are, to the best of knowledge and belief, no transactions entered into by the Company during the year which are fraudulent,
illegal or in violation of the code of conduct for the company's Board of Directors or its members.

Sincerely yours,

PR

Mominul Islam Ashigue Hossain
Managing Director & CEO Chief Financial Officer
(Acting)
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Independent auditor's report

To the Shareholders of IPDC Finance Limited
Report on the Audit of Financial Statements

Opinion

We have audited the financial statements of IPDC Finance Limited (the “Company”), which comprise the balance sheet as at 31
December 2022 and the profit and loss account, statement of changes in equity and cash flow statement for the year then ended,
and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements of the Company give a true and fair view of the financial position of the
Company as at 31 December 2022, and of its financial performance and its cash flows for the year then ended in accordance with
International Financial Reporting Standards (IFRSs) as explained in Note 2.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards
are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Company in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants (IESBA Code) and the guidelines issued by Bangladesh Securities and Exchange Commission (BSEC)
and Bangladesh Bank, and we have fulfilled our other ethical responsibilities in accordance with the IESBA Code and the Institute
of Chartered Accountants of Bangladesh (ICAB) Bye Laws. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial

statements of the current period. These matters were addressed in the context of our audit of the financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

1. Measurement of provision for loans, advances and leases

See Notes 311, 8.9 and 14.1 to the financial statements.

The key audit matter

How the matter was addressed in our audit

The process for estimating the provision for loans,
advances and leases associated with credit risk is
judgmental and complex.

For the individual analysis, these provisions consider
the estimates of future business performance and
the market value of collateral provided for credit
transactions.

For the collective analysis, these provisions are
manually processed that deals with voluminous
databases, assumptions and calculations for
the provision estimates of complex design and
implementation.

At year end the Company reported total gross loans,
advances and leases of BDT 68,105,576,243 (2021: BDT
65,327,246,605) and provision for loans, advances and
leases of BDT 2,352,369,879 (2021: BDT 1,951,585,349).

We tested the design and operating effectiveness of
key controls focusing on the following:

Credit monitoring and provisioning process;

Identification of loss events, including early
warning and default warning indicators;

Review quarterly Classification of Loans (CL);

Our substantive procedures in relation to the provision
for loans and advances portfolio comprised the
following:

Reviewed the adequacy of the Company’s
general and specific provisions;

Ratwman Rahman Mg, a partneniteg fm regatersd in Bangladesh
and & member fiem of the KPMG ghotul organaaton of ndependent
member frms afilatied with KPWG Intemational Limided, 8 privite

[English company mied by guaranies

L +B80 2 33XIIOTON
Chamogram office address : +BB0 2 3096
T8 Agrabad CJA (13" Fioor) E-madl  crittagongiomg com
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1. Measurement of provision for loans, advances and leases (continued)

See Notes 3.11, 8.9 and 14.1 to the financial statements.

The key audit matter How the matter was addressed in our audit

We have focused on the following significant - Assessed the methodologies on which the provision
judgements and estimates which could give rise to amounts based, recalculated the provisions and tested
material misstatement or management bias: the completeness and accuracy of the underlying

e = information; and
- Completeness and timing of recognition of loss

events in accordance with criteria set out in - Finally assessed the appropriateness and presentation
Bangladesh Bank’s guidelines issued time to time. of disclosures against relevant accounting standards
and Bangladesh Bank guidelines.

- For individually assessed provisions, the
measurement of the provision may be dependent on
the valuation of collateral, estimates of exit values and
the timing of cash flows;

- Provision measurement is primarily dependent
upon key assumptions relating to probability of
default, ability to repossess collateral and recovery
rates.

2. Loans and advances

See Note 8 to the financial statements.

The key audit matter How the matter was addressed in our audit

A high volume of loan origination and payment activity | We tested the design and operating effectiveness of key controls
results in the risk of inaccurate recording, processing errors | focusing on creditappraisal,loan disbursementand documentation
or fraudulent transactions, which requires special audit | process of loansand advances.

consideration because of the likelihood and potential
magnitude of misstatements to the completeness, existence

and accuracy of loans and advances.
We have performed procedure to check whether the Company

has ensured appropriate documentation as per Bangladesh Bank
regulations and the Company's policy before disbursement of
loans and advances. In addition, we have performed procedure to
check whether the loans and advances are recorded completely
and accurately and that are existed at the reporting date.

Furthermore, we have assessed the appropriateness of disclosure
against Bangladesh Bank guidelines.

OtherInformation

Management is responsible for the other information. The other information comprises all of the information in the Annual Report
other than the financial statements and our auditor’s report thereon. The Annual Report is expected to be made available to us after
the date of this auditor’s report.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified above when it
becomes available and, in doing so, consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are required to communicate the
matter to the board of directors of the Company.
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Responsibilities of Management and Those Charged with Governance for the Financial Statements
and Internal Controls

Management is responsible for the preparation and fair presentation of the financial statements of the Company in accordance with
IFRSs as explained in Note 2, and for such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company'’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional skepticism throughout the
audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

- Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the Company'’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the Company to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

- Obtain sufficient appropriate audit evidence regarding the financial information of the entity or business activities of
the Company to express an opinion on the financial statements. We are responsible for the direction,
supervision and performance of the audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of most significance in
the audit of the financial statements of the current period and are therefore the key audit matters. We describe these matters in our
auditors’ report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be commmunicated in our report because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such communication

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules 2020, the Financial Institutions Act, 1993 and the rules

and regulations issued by Bangladesh Bank, we also report that:

(i) we have obtained all the information and explanations which to the best of our knowledge and belief were necessary for the

purpose of our audit and made due verification thereof;

(i) in our opinion, proper books of accounts as required by law have been kept by the Company so far as it appeared from our

examination of those books;
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(iii) the balance sheet and profit and loss account together with the annexed notes dealt with by the report are in agreement with the

books of account and returns;

(iv) the expenditures incurred were for the purpose of the Company’s business for the year;

(v) the financial statements of the Company have been drawn up in conformity with the Financial Institutions Act, 1993 and in accordance

with the accounting rules and regulations which were issued by Bangladesh Bank to the extent applicable to the Company;

(vi) adequate provisions have been made for loans, advances, leases, investment and other assets which are, in our opinion, doubtful
of recovery and Bangladesh Bank’s instructions in this regard have been followed properly;

(vii) the financial statements of the Company conform to the prescribed standards set in the accounting regulations which were
issued by Bangladesh Bank after consultation with the professional accounting bodies of Bangladesh;

(viii) the records and statements which were submitted by the branches have been properly maintained and recorded in the financial
statements;

(ix) statements sent to Bangladesh Bank have been checked on sample basis and no inaccuracy has come to our attention;

(x) taxes and other duties were collected and deposited in the Government treasury by the Company as per Government instructions
found satisfactory based on test checking;

(xi) nothing has come to our attention that the Company has adopted any unethical means i.e. ‘window dressing’ to inflate the profit
and mismatch between the maturity of assets and liabilities;

(xii) proper measures have been taken to eliminate the irregularities mentioned in the inspection report of Bangladesh Bank and the
instructions which were issued by Bangladesh Bank and other regulatory authorities have been complied properly as disclosed to us
by management;

(xiii) based on our work as mentioned above under the auditor’s responsibility section, the internal control and the compliance of the
Company is satisfactory, and effective measures have been taken to prevent possible material fraud, forgery and internal policies are

being followed appropriately;

(xiv) the Company has complied with relevant laws pertaining to capital, reserve and net worth, cash and liquid assets and procedure
for sanctioning and disbursing loans/leases found satisfactory;

(xv) we have reviewed over 80% of the risk weighted assets of the Company and we have spent around 938 person hours for the audit
of the books and accounts of the Company;

(xvi) the Company has complied with relevant instructions which were issued by Bangladesh Bank relevant to classification,
provisioning and calculation of interest suspense;

(xvii) the Company has complied with the ‘First Schedule’ of Bank Companies Act, 1991 in preparing these financial statements; and

(xviii) all other issues which in our opinion are important for the stakeholders of the Company have been adequately disclosed in the
audit report.

The engagement partner on the audit resulting in this independent auditor’s report is Ali Ashfaq .

Ali Ashfaq, Partner, Enrolment Number: 509
Rahman Rahman Hug, Chartered Accountants Firm

Registration Number: [N/A]

Dhaka, 01 MAR 2023

DVC: 2303010509AS846749
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Particulars Note Taka Taka
Property and assets
Cash 5
In hand (including foreign currencies) 495,000 420,000
Balance with Bangladesh Bank and its agent bank(s) (including foreign currencies) 734,784,074 715,616,272
735,279,074 716,036,272
Balance with other banks and financial institutions 6
Inside Bangladesh 11,939,491,287 13,507,488,246
Outside Bangladesh - -
11,939,491,287 13,507,488,246
Money at call and short notice - -
Investments 7
Government securities - 231,898,119
Other investments 2,499,501,477 2,508,463,823
2,499,501,477 2,740,361,942
Loans, advances and leases 8
Loans, cash credits, overdrafts etc. 68,105,576,243 65,327,246,605
Bills purchased and discounted - -
68,105,576,243 65,327,246,605
Fixed assets including land, building, furniture and fixture 9 876,327,403 765,243,141
Other assets 10 2,572,451,163 1,912,465,384
Non banking assets n 3,752,405 3,752,405
Total assets 86,732,379,052 84,972,593,995
Liabilities and capital
Liabilities
Borrowings from other banks, financial institutions and agents 12 12,097,050,078 10,495,832,829
Deposits and other accounts 13
Current accounts and other accounts - -
Bills payable = =
Savings deposits - -
Term deposits 59,139,483,337 60,405,264,987
Bearer certificate of deposits - -
Other deposits - -
59,139,483,337 60,405,264,987
Other liabilities 14 8,692,902,498 7,718,467,536
Total liabilities 79,929,435,913 78,619,565,352
Shareholders' equity
Paid up capital 15 3,710,915,470 3,710,915,470
Share premium 16 402,627,680 402,627,680
Statutory reserve 17 1,160,484,505 980,280,489
Assets revaluation reserve 18 304,583,030 305,973,574
Retained earnings 19 1,224,332,454 953,231,430
Total shareholders' equity 6,802,943,139 6,353,028,643
Total liabilities and shareholders' equity 86,732,379,052 84,972,593,995
Off-balance sheet items
Contingent liabilities
Acceptances and endorsements - -
Letters of guarantee 20 12,163,774 35,897,774
Irrevocable letters of credit b 5
Bills for collection = s
Other contingent liabilities = =
Total contingent liabilities 12,163,774 35,897,774
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2022 2021
Taka Taka

Other commitments

Documentary credits and short term trade-related transactions
Forward assets purchased and forward deposits placed

Undrawn note issuance and revolving underwriting facilities

Undrawn formal standby facilities, credit lines and other commmitments
Total other commitments

Total off-balance sheet items including contingent liabilities

Net Asset Value (NAV) per Share 43

12,163,774 35,897,774

18.33 17.12

The annexed notes from 1to 48 and Annexure A, B and C are an integral part of these financial statements.
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Chairrd Director Managmg Director & CEO Chief Fmanmal Officer Company Sec}retary

Dhaka, 1March 2023

(Acting)

As per our report of same date.
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Auditor

Ali Ashfaq, Partner

Enrolment Number:509
Rahman Rahman Huq
Chartered Accountants

KPMG in Bangladesh

Firm Registration Number:N/A

DVC: 2303010509AS846749
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IPDC FINANCE LIMITED
PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

2022 2021

Particulars Note Taka Taka
Interest income 22 7,080,316,655 6,544,505,719
Less: Interest paid on deposits and borrowings, etc. 23 4,310,117,945 3,761,443,369
Net interest income 2,770,198,710 2,783,062,350
Investment income 24 202,104,580 471,256,755
Commission, exchange and brokerage 25 151,194,042 180,341,314
Other operating income 26 123,455,293 10,007,827
Total operating income 3,246,952,625 3,444,668,246
Salary and allowances 28 848,352,078 724,155,169
Rent, taxes, insurance, electricity, etc. 29 32,296,269 26,141,595
Legal expenses 30 65,668,980 53,091,369
Postage, stamp, telecormmunications, etc. 31 15,782,422 12,695,159
Stationery, printing, advertisements, etc. 32 112,386,288 123,374,537
Managing Director's salary and allowances 33 16,450,000 16,430,807
Directors' fees 34 1,223,720 1,400,361
Auditors' fees S5 1,759,500 1,624,950
Charges on loan loss = =
Depreciation, amortisation and repair of assets 36 215,356,247 176,042,631
Other expenses 2F 177,392,964 106,342,464
Total operating expenses 1,486,668,468 1,241,299,042
Profit before provision 1,760,284,157 2,203,369,204
Provision for loans and advances 38 449,862,621 673,132,814
Provision/(reversal) for diminution in value of investments B89 35,418,720 13,988,712
Silher Pievidens 10,631,900 12,919,634
Total provision 495,913,241 700,041,160
Profit before tax 1,264,370,916 1,503,328,044
Provision for taxation
Current tax expense 14.4 367,448,480 621,982,872
Deferred tax expense/ (income) 40 (4,097,643) 285,636

363,350,837 622,268,508
Net profit after tax 901,020,079 881,059,536
Appropriations
Statutory reserve 180,204,016 176,211,907
General reserve - -
Proposed dividend - -

180,204,016 176,211,907

Retained surplus 720,816,063 704,847,629
Earnings per share (EPS) 41 2.43 2.37

The annexed notes from 1to 48 and Annexure A, B and C are an integral part of these financial statements.
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Managing Director & CEO

Chief Financial Officer
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As per our report of same date.

Auditor
Ali Ashfaq, Partner
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Chartered Accountants
KPMG in Bangladesh
Firm Registration Number:N/A
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2022 2021

For the year Taka Taka

A) Cash flows from operating activities
Interest received 7,300,904,900 6,789,835,005
Interest paid (4,202,352,324) (3,836,266,672)
Dividend received 129,490,996 145,233,587
Fee and commission received 151,194,042 180,341,314
Recoveries of loan previously written off 111,333,612 3,003,787
Payment to employees (891,379,010) (749,028,255)
Payment to suppliers (521,541,374) (391,337,632)
Income taxes paid (666,729,110) (373,234,574)
Receipt from other operating activities 33,130,584 238,264,765
Payment for other operating activities - -
Cash generated from/(used in) operating activities before changes
in operating assets and liabilities 1,444,052,316 2,006,811,325
Changes in operating assets and liabilities
Statutory deposits - -
Sale of trading securities - -
Loans and advances to other banks 306,181,140 (374,744,907)
Loans and advances to customers (3,141,079,992) (11,342,808,654)
Other assets (360,959,981) (42,993,361)
Deposits from other banks and financial institutions (280,000,000) 784,481,239
Deposits from customers (985,781,650) 7,164,441,785
Other liability accounts of customers - -
Trading liabilities (1,354,689,837) (671,760,497)
Other liabilities 194,447,879 64,303,431
Cash received/(paid) from operating assets and liabilities (5,621,882,441) (4,419,080,964)
Net cash from operating activities (4,177,830,125) (2,412,269,639)

B) Cash flows from investing activities
Net proceeds of investment in securities 240,976,887 2,268,436,400
Purchase of property, plant and equipment (125,574,267) (85,279,296)
Sale proceeds of property, plant and equipment 2,417,634 6,791,444
Net cash (used in)/ from investing activities 117,820,254 2,189,948,548

C) Cash flows from financing activities
Receipts from issue of loan and debt securities 3 -
Payments for redemption of loan and debt securities (410,968,055) (894,667,542)
Receipts from issue of ordinary share - -
Receipts/(payments) of long term loan 3,366,875,141 1,115,782,647
Dividends returned/(paid) in cash (444,651,372) (448,794,529)
Net cash (used in)/ from financing activities 2,511,255,714 (227,679,424)

D) Net increase in cash (A+B+C) (1,548,754,157) (450,000,515)

E) Effect of changes in exchange rate over cash and cash equivalel - -

F) Cash and cash equivalents at 1 January 14,223,524,518 14,673,525,030

G) Cash and cash equivalents at the end of the period (D+E+F) 12,674,770,361 14,223,524,515

Break down of cash and cash equivalents:

Cash in hand 495,000 420,000

Balance with Bangladesh Bank and its agent bank(s) 734,784,074 715,616,272

Balance with other banks and financial institutions 11,939,491,287 13,507,488,246

12,674,770,361 14,223,524,518

Net Operating Cashflow per Share (NOCFPS)

(11.26)

(6.50)

The annexed notes from 1to 48 and Annexure A, B and C are an integral part of these financial statements.
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CREATING
STORIES
TRANSFORMING

IPDC FINANCE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
AS AT AND FOR THE YEAR ENDED 31 DECEMBER 2022

1. Reporting entity
1.1. Company profile

IPDC Finance Limited (hereinafter referred as “IPDC" or the “Company”) was incorporated as a public limited company in 1981 under the
Companies Act, 1913 as the premier private sector long term lending institution in Bangladesh with a mandate to promote economic
growth in the country in its earlier name ‘Industrial Promotion and Development Company of Bangladesh Limited’. The Company is
registered as a financial institution under the Financial Institutions Act, 1993 on 7 February 1995. The registered office of the Company is
situated at Hosna Center (4th Floor), 106 Gulshan Avenue, Dhaka, Bangladesh. The Company has listed its share with both Dhaka Stock
Exchange (DSE) and Chittagong Stock Exchange (CSE) in Bangladesh on 3 December 2006. Currently the Company has fifteen branch
offices (including head office) located at Gulshan, Dhanmondi, Motijheel, Uttara, Chattogram, Narayanganj, Bogura, Gazipur, Sylhet,
Cumilla, Mymensingh, Jashore, Rangpur, Faridpur and Khulna.

1.2. Nature of business of the Company

The Company has diversified its product portfolio and evolved as multiproduct financial institution that is specialised in providing long
term and short term finance, project finance, lease finance, supply chain finance, home loan, equity financing, syndication finance,
retail finance, Small & Medium Enterprises (SME) finance, asset backed securitisation, retailer finance, factoring finance, IPDC Ez and
related consultancies.

2. Basis of preparation

2.1 Statement of compliance

The Financial Reporting Council (FRC) was formed as per the Financial Reporting Act, 2015. FRC adopted the International Financial
Reporting Standards (IFRSs) issued by International Accounting Standard Board (IASB) which shall be followed by public interest
entitiesin preparing their financial statements. The Financial Institutions Act, 1993 as amended is required to comply for the preparation
of financial statements under such financial reporting standards.

Accordingly, the financial statements of the Company continue to be prepared in accordance with International Financial Reporting
Standards (IFRSs), the requirements of the Financial Institutions Act, 1993, the rules and regulations issued by Bangladesh Bank,
the Companies Act, 1994, the Securities and Exchange Rules 2020, Income Tax Ordinance and Rules, 1984, The Value Added Tax
and Supplementary Duty Act, 2012, The Val ue Added Tax and Supplementary Duty Rules, 2016. If any requirement of the Financial
Institutions Act, 1993, and circulars issued by Bangladesh Bank, contradicts with that of IFRSs, the requirements of the Financial
Institutions Act, 1993, and circulars issued by Bangladesh Bank shall prevail. The financial statements have been prepared on historical
cost basis except for land and building which are presented/stated at revalued amount. The Board of Directors of the Company has
authorised these financial statements on 27 Feb, 2023
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2.3 Functional and presentation currency

The financial statements are presented in Bangladeshi (BDT/Taka/Tk.) currency which is the Company’s functional currency.

2.4 Use of estimates and judgments

The preparation of these financial statements in conformity with International Financial Reporting Standards (IFRSs) requires
management to make judgments, estimates and assumptions that affect the application of accounting policies and the reported
amounts of assets, liabilities, income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the
period in which the estimates are revised and in any future periods affected.

Information about significant areas of estimation, uncertainty and critical judgments in applying accounting policies having the most
significant effect in the year ended 31 December 2022 is included in the following notes:

a) Note 10.1.2 Deferred tax assets

b) Note 14.1 Cumulative provision for loans, advances and investments
c) Note 14.3 Net defined benefit obligation - employees’ gratuity fund
d) Note 14.4 Provision for corporate tax

e) Note 14.9 Deferred tax liabilities

f) Note 36.1 Depreciation and amortisation

2.5 Going concern

The Company has adequate resources to continue its operation for foreseeable future. For this reason, the directors continue to adopt
going concern basis in preparing the financial statements. The current credit facilities and resources of the Company provide sufficient
funds to meet the present requirements of its existing businesses and operations.

2.6 Materiality and aggregation

Each material item considered by management as significant has been presented separately in the financial statements. No amount
has been set off unless the Company has a legal right to set off the amounts and intends to settle on net basis. Income and expenses
are presented on a net basis only when permitted by the relevant accounting standards and regulations.

2.7 Branch accounting

The Company has fifteen branches including head office, having no overseas branch as at 31 December 2022. Accounts of the branches
are maintained at the head office from which these financial statements are drawn up.

2.8 Reporting period

The financial period of the Company was determined from 1January to 31 December each year and is followed consistently.
2.9 Directors’ responsibility statement

The Board of Directors is responsible for presentation and overseeing of the company’s reporting process of the financial statements
under section 183 of the Companies Act, 1994 and as per the provision of ‘The Framework for the Preparation and Presentation of
Financial Statements'.

2.10 Consistency

In accordance with the IFRS framework for the presentation of the financial statements together with IAS 1: Presentation of Financial
Statements and IAS 8: Accounting Policies, Changes in Accounting Estimates and Errors, the Company applies the disclosure principles
consistently from one period to the next. Where selecting and applying new accounting policies, changes in accounting policies
applied, correction of errors, the amounts involved are accounted for and disclosed in accordance with the requirement of IAS 8. The
Company has applied the same accounting and valuation principles for the year ended 31 December 2022 as in financial statements
for 2021.

3 Significant accounting policies

The accounting policies set out below have been applied consistently (otherwise as stated) to all periods presented in these financial
statements.

3.1 Lease of premises

IPDC Finance Limited follows IFRS 16: Leases for the recognition, measurement, presentation and disclosure of its all leases.

3.2 Direct finance

Direct finance operation consists of short-term finance and long-term finance, accounts for which are maintained based on accrual
method of accounting. Outstanding loans for short-term finance and unrealised principal for long-term finance, auto loan, home loan
and other finances are accounted for as direct finance assets of the Company. Interest earnings are recognised as operational revenue
periodically.

3.3 Investments

Investment comprises of investment in equity, corporate bond and government securities.

3.3.1 Investment in equity

Investment in equity is classified broadly in following categories.
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3.3.1.1 Unlisted shares

Equity finance consists of equity participation in the form of unlisted ordinary shares recognised at cost. Adequate provision is
maintained, if required, for diminution in value of shares as per the latest available audited financial statements as on the closing of
the period on an individual investment basis.

3.3.1.2 Listed shares

Investments in cumulative marketable ordinary shares held for trading or held for dividend income are shown under other assets.
These are reported at cost and adequate provision is made for excess of cost over market value of the shares. Unrealised gains are not
recognised in the profit and loss account.

3.3.1.3 Preference shares

Investment in cumulative preference shares has been reported at cost and dividend income is recognised in the profit and loss
account on accrual basis and considered as operational revenue.

3.3.2 Investment in Government securities

Investment in Government securities shall be classified as financial asset measured at amortised cost, fair value through other
comprehensive income and fair value through profit and loss on the basis of both:

a) the entity’s business model for managing the financial assets; and
b) the contractual cash flow characteristics of the financial assets.

3.3.2.1 Amortised cost

A financial asset shall be measured at amortised cost if both of the following conditions are met:
a) the financial asset is held within a business model whose objective is to hold financial assets in order to collect
contractual cash flows and

b) the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

3.3.2.2 Fair value through other comprehensive income

A financial asset shall be measured at fair value through other comprehensive income if both of the following conditions are met:

a) the financial asset is held within a business model whose objective is achieved by both collecting contractual cash flows
and selling financial assets and

b) the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

3.3.2.3 Fair value through profit and loss

A financial asset shall be measured at fair value through profit or loss unless it is measured at amortised cost or at fair value through
other comprehensive income.

3.4 Revenue recognition

3.4.1 General

As per IFRS 15: Revenue from Contracts with Customers, an entity will recognise revenue to depict the transfer of promised goods or
services to customers in an amount that reflects the consideration to which the entity expects to be entitled in exchange for those
goods or services.

3.4.2 Lease income

The excess of aggregate rentals receivable over the cost of the leased asset constitutes the total unearned lease income. The unearned
lease income is recognised as revenue on accrual basis over the terms of the lease. However, lease income against classified and
Special Mention Account (SMA) is not recognised as revenue but transferred to interest suspense account as per Bangladesh Bank
circulars and directives.

3.4.3 Dividend income

3.4.3.1 Listed and unlisted shares

Dividend income against listed and unlisted equity investment is recognised when the shareholders’ legal right to receive payments
has been established i.e. during the period in which dividend is declared in the Annual General Meeting.

3.4.3.2 Preference shares

Dividend income on cumulative preference shares is recognised on accrual basis.

3.4.3.3 Gain on sale of shares

Capital gain on sale of shares listed in the stock exchanges is recognised when such gain is realised.

3.4.4 Interest on long term finance and short term finance

Interest income on long term finance and short term finance is recognised as revenue on accrual basis. However, interest income on
Special Mention Account (SMA) and classified finance is not recognised as income but credited to interest suspense account as per
Bangladesh Bank circulars and directives.

3.4.5 Interest on secured lending

Interest on secured lending is recognised as revenue on accrual basis.
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3.4.6 Fee based revenue

Fee based revenue is recognised as income on cash basis.

3.4.7 Grant income

As per IAS 20: Accounting for Government Grants and Disclosure of Government Assistance, grant is recognised only when there is
reasonable assurance that (a) the company will comply with any conditions attached to the grant and (b) the grant will be received.
A grant receivable as compensation for costs already incurred or for immediate financial support, with no future related costs, is
recognised as income in the period in which it is receivable. Any grant received against any capital expense is recognised as deferred
income and is subsequently adjusted with depreciation expense over the period of the assets.

3.5 Interest suspense

Lease income as well as interest income on long term finance, short term finance, lease finance, channel finance, auto loan and all
other loans and advances under category of classified and Special Mention Account (SMA) are not recognised as revenue but credited
to interest suspense account.

3.6 Fixed assets including land, building, furniture and fixture

3.6.1 Own assets

Fixed assets except land and building are stated at cost less accumulated depreciation and accumulated impairment losses, if any.
On the other hand, land and building are stated under revaluation model. The cost of an asset comprises its purchase price and any
directly attributable costs of bringing the assets to its working condition for its intended use inclusive of inward freight, duties and
non-refundable taxes as per IAS 16: Property, plant and equipment.

3.6.2 Subsequent expenditure on fixed assets including land, building, furniture and
fixture

Subsequent expenditure is capitalised when it increases the future economic benefit from the assets and fulfills asset capitalization
criteria. All other expenditures are recognised as expense as and when they are incurred.

3.6.3 Depreciation/amortisation on fixed assets including intangible assets

Depreciation is provided to allocate the cost of the assets after commmissioning over the period of their expected useful life in accordance
with the provisions of IAS 16: Property, plant and equipment. Full month’s depreciation is charged on additions irrespective of date
when the related assets are put into use and no depreciation is charged on the month of disposal. Depreciation is calculated on the
cost of assets in order to write off such cost over the estimated useful life of such asset. Depreciation/amortisation has been provided
at the following rates on straight line basis for current and comparative period:
Useful life (years)

Building 34*

Motor vehicles

Furniture and fixture

Equipment and appliances

u 00 o »n

Software

*The remaining useful life of building after revaluation.
Depreciation methods, useful lives and residual values are reviewed at each reporting date.

3.6.4 Impairment

The review of impairment for financial and non-financial assets including intangible assets is performed at each reporting date to
assess whether there is any indication that an asset may be impaired (i.e. its carrying amount may be higher than its recoverable
amount). If any such indication exists, the asset’s recoverable amount is reviewed and determined. If the written down value or carrying
amount of an asset exceeds recoverable amount, the difference is recognized as impairment loss.

3.6.5 Disposal of fixed assets including land, building, furniture and fixture

On disposal of item of fixed assets including land, building, furniture and fixture, gain or loss on such disposal is reflected in the profit
and loss account as non-operating income or loss.

3.6.6 Non-current assets held for sale

Non-current assets that are expected to be recovered primarily through sale rather than through continuing use are classified as held
for sale. Such assets are measured at the lower of their carrying amount and fair value less cost to sell, as per IFRS: 5 Non-current Assets
Held for Sale and Discontinued Operations.

3.7 Intangible assets

The intangible assets comprise the value of accounting software licensed for the Company, other than software applied to the operating
systems of computers. An intangible asset is recognised if it is probable that future economic benefits that are attributable to the asset
will flow to the Company over a period of time and the cost of the asset can be measured reliably as per IAS 38: Intangible Assets.
Intangible assets acquired separately are recorded on initial recognition at costs and are carried at cost less accumulated amortisation
and accumulated impairment losses, if any.

3.7.1 Subsequent expenditure on intangible assets

Subsequent expenditure on intangible asset is capitalised only when it increases the future economic benefit from the assets and
fulfills asset capitalization criteria. All other expenditures are recognised as expense as and when they are incurred.
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3.7.2 Amortisation of intangible assets

Intangible assets are amortised on straight line basis to the profit and loss account from the date when the asset is available for use
over its estimated useful life. Intangible assets i.e. acquisition cost of softwares is amortised within five years of acquisition.

3.8 Borrowing costs

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset from part of the cost
of that asset, are capitalized as per IAS 23: Borrowing Costs. All other borrowing costs are recognised as expense in the period in which
they are incurred in accordance with the IAS 23: Borrowing Costs.

3.9 Foreign currency translation

Transactions in foreign currencies are translated to BDT at the exchange rates ruling at the date of the transactions. Monetary assets
and liabilities denominated in foreign currencies are translated at rates of exchange ruling at the end of the period. Resulting exchange
differences are recognised in the profit and loss account.

3.10 Income tax expenses

Income tax expense comprise current and deferred tax.

3.10.1 Current tax

Provision for current tax has been made on the basis of the profit of the year as adjusted for taxation purposes in accordance with
the provisions of Income Tax Ordinance, 1984 and amendments made thereto from time to time. The Company’s current tax liability
is calculated using tax rate (current tax rate is 37.5%) that is applicable on the reporting date, and any adjustments to tax payable in
respect of previous years.

3.10.2 Deferred tax

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and liabilities for financial
reporting purposes and the amounts used for taxation purposes. Deferred tax is not recognised for:

a) Temporary differences on the initial recognition of assets or liabilities in a transaction that is not a business combination
and that affects neither accounting nor taxable profit or loss;

b) Temporary differences related to investments in subsidiaries to the extent that it is probable that they will not reverse in
the foreseeable future; and

c) Taxable temporary differences arising on the initial recognition of goodwill.

Deferred tax assets are recognised for unused tax losses, unused tax credits and deductible temporary differences to the extent that it is
probable that future taxable profits will be available against which they can be used. Deferred tax assets are reviewed at each reporting
date and are reduced to the extent that it is no longer probable that the related tax benefit will be realised.

Unrecognised deferred tax assets are reassessed at each reporting date and recognised to the extent that it has become probable that
future taxable profits will be available against which they can be used.

Deferred tax is measured at the tax rates that are expected to be applied to temporary differences when they reverse, using tax rates
enacted or substantively enacted at the reporting date.

The measurement of deferred tax reflects the tax consequences that would follow the manner in which the Company expects, at the
reporting date, to recover or settle the carrying amount of its assets and liabilities. For this purpose, the carrying amount of investment
property measured at fair value is presumed to be recovered through sale, and the Company has not rebutted this presumption.

3.11 Provision for loans, advances and investments

Provision for loans, advances and investments is an estimate of the losses that may be sustained in the investment portfolio. The
provision is based on two principles (1) IAS 37: Provision, Contingent Liabilities and Contingent Assets and (2) Bangladesh Bank
guidelines. The methodology for measuring the appropriate level of the provision relies on several key elements, which include both
quantitative and qualitative factors as set forth in the Bangladesh Bank guidelines. DFIM Master Circular no. 04 dated 26 July 2021 is
the basis for calculating the provision for loans, advances and investments.

Loan classification status during the year ended 31 December 2022 has been determined as per DFIM Letter-27 dated 21 December
2022 and DFIM Master Circular no. 04 dated 26 July 2021.

Provision for sub-standard investments, doubtful investments and bad losses has to be provided at 20%, 50% and 100% respectively for
investments depending on the duration of overdue.

3.11.1 Write off of loans, advances and investments

In compliance with Bangladesh Bank DFIM circular no. 2 dated 1 April 2019, loans, advances and investment can be written off to the
extent that (i) 100% provision is maintained (ii) against which legal cases are pending (iii) prior approval of board and (iv) classified as
Bad Loss for at least 3 years. However, small loan up to tk. 200,000 where cases under Artha-Rin Adalat Ain, 2003 is not mandatory,
can be written off without filing case subject to fulfillment of other conditions mentioned in the circulars. The item’s potential return
is thus cancelled and removed (“written off”) from the Company's balance sheet. However, these write off will not undermine or affect
the claim amount against the borrower. Recovery against the written off is credited to other operational income. Income is recognised
where amounts are either recovered and/or adjusted against securities/properties or advances there against or are considered
recoverable.

3.12 Employee benefits
3.12.1 Defined contribution plan

The Company operates a contributory provident fund scheme for its permanent employees. Provident Fund is administered by a
Board of Trustees and is funded by contributions equally from the permanent employees and from the Company @ 10% of basic salary
of the employees. The contributions are invested to ensure optimum return to the employees.

3.12.2 Defined benefit plan

The Company operates a funded gratuity scheme for its permanent employees. Employees are entitled to gratuity benefit after
completion of five years continuous service with the Company from the date of joining. The gratuity is calculated on the last basic pay
and is payable at the rate of one month’s basic pay for every completed year of service less than ten years and one & half month basic
pay for ten years and above.
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3.12.3 Short-term benefit

Short-term employee benefit (salary, bonus etc.) obligations are measured on an undiscounted basis and are expensed as the related
service is provided.

3.12.4 Other employee benefit obligation
The Company operates a group life insurance and hospitalisation insurance schemes for its permanent employees.

3.13 Accrued expenses, provisions and payables

Liabilities are recognised for goods and services received, whether paid or not, for those goods and services. Payables are not interest
bearing and are stated at their actual value.

Provisions and accrued expenses are recognised in the financial statements when the Company has a legal or constructive obligation
as a result of past event and it is probable that an outflow of economic benefit will be probable to settle the obligation and a reliable
estimate can be made of the amount of the obligation.

3.14 Cash and cash equivalents

Cash and cash equivalents comprises cash in hand, cash at bank and term deposits that are readily convertible to a known amount
of cash and that are subject to an insignificant risk of change in value.

3.15 Cash flow statement

Cash flow statement has been prepared in accordance with the IAS 7: Statement of Cash Flows under direct method as recommmended
in the DFIM circular no. 11 dated 23 December 2009 issued by the Department of Financial Institutions and Markets (DFIM) of
Bangladesh Bank.

3.16 Earnings per share (EPS)

The Company presents basic and diluted EPS data for its ordinary shares. Basic EPS is calculated by dividing the profit or loss that is
attributable to ordinary shareholders of the Company by the weighted average number of ordinary shares outstanding during the
period. Diluted EPS is determined by adjusting the profit or loss that is attributable to ordinary shareholders and the weighted-average
number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares, if any.

4. General
4.1 Related party disclosure

As per IAS 24: Related Party Disclosures, parties are considered to be related if one of the parties has the ability to control the other
party or exercise significant influence over the other party in making financial and operating decisions. The Company carried out
transactions in the ordinary course of business on an arm'’s length basis at commercial rates with related parties.

4.2 Litigation

The Company is not a party to any material law suits except those arising in the normal course of business. The Company has filed
necessary law suits against some of the default clients for non-performance in loans and advances repayment. The Company, however,
has made adequate provision against such doubtful finances.

4.3 Guarantees, commitments and contingencies

Financial guarantees are contracts that require the Company to make specified payments to reimburse the holder for a loss that
it incurs because a specified debtor fails to make payment when it is due in accordance with the terms of a debt instrument. Loan
commitments are commitments to provide credit under pre-specified terms and conditions.

Liabilities arising from financial guarantees or commitments to provide a loan at a below-market interest rate are initially measured at
fair value and the initial fair value is amortised over the life of the guarantee or the commitment. The liability is subsequently carried at
the higher of this amortised amount and the present value of any expected payment to settle the liability when a payment under the
contract has become probable. Financial guarantees and commitments to provide a loan at a below-market interest rate are included
within other liabilities.

4.4 Statutory reserve

As per Financial Institution Regulations, 1994, Non-Bank Financial Institutions (NBFIs) are required to transfer 20% of its post tax profit
to statutory reserve before declaration of dividend. This requirement has been properly complied with Bangladesh Bank regulations.

4.5 Borrowings from other banks, financial institutions and agents

Borrowings include short term and long term borrowings from banks and non-bank financial institutions. These are stated at amounts
outstanding on the reporting date. Interest expense on these borrowings is charged to the profit and loss account on accrual basis.

4.6 Dividend payments

Proposed dividends are not recognised as a liability in the balance sheet in accordance with IAS 10: Events After the Reporting
Period.

4.7 Risk management

Risk is defined as uncertainties resulting in adverse variation of profitability or in losses, financial or otherwise. The risk management of
the Company covers core risk areas of credit risk, liquidity risk, market risk that includes foreign exchange risk, interest rate risk, equity
risk, operational risk and reputation risk. The objective of the risk management is that the Company evaluates and takes well calculative
business risks and thereby safeguarding the Company’s capital, its financial resources and profitability from various risks.

4.7.1 Credit risk

Credit risk is the risk of loss that may occur from the default of any counterparty to repay in accordance with agreed terms and
conditions and/or deterioration of creditworthiness. Board of Directors is the apex body for credit approval of the company. However,
they delegate authority to the Managing Director & CEO or other officers. The Board also sets credit policies to the management
for setting procedures, which together has structured the CRM framework in the company. The Credit Manual contains the core
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principles for identifying, measuring, approving and managing credit risk in the company. The policy covers corporate, retail, Small and
Medium Enterprise (SME) exposures. Policies and procedures together have structured and standardised CRM process both in obligor
and portfolio level. There is a comprehensive credit appraisal procedure that covers industry/business risk, management risk, financial
risk, facility structure risk, security risk, environmental risk, reputational risk, and account performance risk.

4.7.2 Operational risk

“Operational risk addresses the risk associated with fraud, forgery, unauthorised activities, error, omission, system failure and external
events among others. The Company is managing these risks through written procedures, regular training, awareness programs and
monitoring of the implementation of these procedures.

Operational risks are analyzed through review of various control tools like Departmental Control Function Check List (DCFCL),
Quarterly Operations Report (QOR), Loan Documentation Check List (LDCL), and Self Assessment Anti Fraud Internal Control
Check list. This is a self-assessment process for detecting high risk areas and finding mitigates of those risks. The effectiveness of
the company’s Internal control are monitored on an ongoing basis, Key/high risk items are identified and monitored as part of daily
activities.”

4.7.3 Interest rate risk

“Interest rate risk is the risk to earnings or capital of the company arising from movement of interest rates. The movement of interest
rates affects companies’ reported earnings and capital by changing:

-Net interest income
-The market value of trading accounts (and other instruments accounted for by market value), and
-Other interest sensitive income and expenses.

To manage interest rate risk, ALCO regularly monitors various ratios and parameters. The company deploys several analysis
techniques (e.g. rate sensitive gap analysis, duration gap analysis) to measure interest rate risk, its impact on net interest income and
takes insight about course of actions.”

4.7.4 Liquidity risk

The objective of liquidity risk management is to ensure that all foreseeable funding commitments and deposit withdrawals can be met
when due.Tothisend,the Company is maintaining a diversified and stable funding base comprising of core retail and corporate deposits
and institutional balance. Responsibility of managing and controlling liquidity of the company lies with Asset Liability Committee (ALCO)
that meets at least once in a month. Asset Liability Management (ALM) desk being primarily responsible for management of liquidity
risk closely monitors and controls liquidity requirements on a daily basis by appropriate coordination of funding activities. A monthly
projection of fund flows is reviewed in ALCO meeting regularly. On monthly basis, ALCO monitors liquidity management by examining
key ratios, maximum cumulative outflow, upcoming funding requirement from all business units, asset-liability mismatch etc.
ALCO also monitors concentration of deposits on large institutional depositors which is volatile in nature. In addition to these ratios,
the company prepares structural liquidity profile, maturity profile of term deposit, cash flow modelling and contingency funding plan
on monthly basis, which are analysed in ALCO meeting to ensure liquidity at the level acceptable to the company and regulators.

4.7.5 Market risk

Risk Management Unit (RMU) is responsible for overall monitoring, control and reporting of market risk while treasury mid office is an
integral part of market risk management which independently evaluates and monitors treasury department'’s transaction from risk
perspective. Overall risk parameters and exposures of the company are monitored by RMU and periodically reported to company’s
Risk Management Committee (RMC). Market risk can be subdivided into three categories depending on risk factors: interest rate risk,
foreign exchange risk, and equity price risk.

4.77.6 Equity price risk

Equity price risk is the risk of losses caused by changes in equity prices. These losses could arise because of changes in the
value of listed shares held directly by the company; changes in the value of listed shares used as collateral for loans whether
the loan was made for the purpose of buying the shares; and changes in the value of unlisted shares. Mark to Market is
the tool the company applies for making full provision against losses arisen from changes in market price of securities.

As of 31 December 2022, the company set aside Tk. 53.78 million charging its profit and loss account over the periods to cover unrealised
loss against quoted securities.

4.7.7 Information and communication technology risk

IPDC adheres to the IT Security policies and procedures in line with ICT Security guideline of Bangladesh Bank. To prevent attack
from Cyber criminals/fraudsters, IPDC IT has established standard physical and logical security measures for all sensitive IT
infrastructures (e.g. Data Centre, Disaster Recovery Site, etc.). Besides, IPDC has standard logical IT security measures like access
control system, intrusion detection, access log and periodic security assessment for all systems. Vulnerability assessment exercises,
both internally and externally, are conducted regularly to identify security weakness and implementing control for mitigation.

IPDC has Business Continuity Committee (BCC) to manage any manmade or natural incident/disaster. IT Security team has also taken
initiatives to create awareness about cybersecurity among all IPDC employees and customers through retail and corporate channels.
We have separate information system audit to identify control gaps and improve continually.

4.8 Contingent liabilities and contingent assets
Any possible obligation that arises from past events and the existence of which will be confirmed only by the occurrence or non-
occurrence of one or more uncertain future events not wholly within the control of the Company; or Any present obligation that arises
from past events but is not recognised because:

a) it is not probable that an outflow of resources embodying economic benefits will be required to settle the obligation; or

b) the amount of the obligation cannot be measured reliably.
Contingent liabilities are not recognised but disclosed in the financial statements unless the possibility of an outflow of resources

embodying economic benefits can reliably be estimated.

Contingent assets are not recognised in the financial statements as this may result in the recognition of income which may never be
realised.
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4.9 Liquidity statement

The Liquidity Statement of assets and liabilities as on the reporting date has been prepared on residual maturity term in accordance
with DFIM Circular no. 06 dated 26 July 2011, as per following bases:

a) Balance with other banks and financial institutions, money at call and short notice etc. are on the basis of their term.
b) Investments are on the basis of their residual maturity term.

c) Loans and advances are on the basis of their repayment/maturity schedule.

d) Fixed assets are on the basis of Bangladesh Bank regulation

e) Other assets are on the basis of Bangladesh Bank regulation

f) Borrowings from other banks and financial institutions as per their maturity/repayment term.

g) Deposits and other accounts are on the basis of their residual maturity period

h) Other long term liability on the basis of their maturity term.

i) Provisions and other liabilities are on the basis of their payment/adjustments schedule.

4.10 Events after the balance sheet date

All material events occurring after the balance sheet date have been considered and where necessary, adjusted for or disclosed in note
no. 45 of these financial statements.

4.11 Comparatives and reclassification

Comparative information have been disclosed in respect of 2021 for all numerical information in the financial statements and also the
narrative and descriptive information when it is relevant for understanding of the current period’s financial statements.

To facilitate comparison, certain relevant balances pertaining to the comparatives have been rearranged/ restated/reclassified
whenever considered necessary to conform to current period’s presentation.

4.12 Integral components of financial statements
The financial statements of the Company include the following components:
i) Balance sheet as at 31 December 2022

ii) Profit and loss account for the year ended 31 December 2022

iii) Cash flow statement for the year ended 31 December 2022

iv) Statement of changes in equity for the year ended 31 December 2022

V) Notes to the financial statements as at and for the year ended 31 December 2022

4.13 BASEL Il and its implementation

To cope with the international best practices and to make the capital more risks sensitive as well as more shock resilient, guidelines on
‘Basel Accord for Financial Institutions (BAFI)' have been introduced from 1January 2011 on test basis by the Bangladesh Bank. At the
end of test run period, Basel Accord regime will be started and the guidelines on BAFI will have come fully into force from 1January
2012 with its subsequent supplements/revisions. Instructions regarding Minimum Capital Requirement (MCR), Adequate Capital, and
Disclosure requirement as stated in these guidelines have to be followed by all financial institutions for the purpose of statutory
compliance. In line with Bangladesh Bank requirement, the Company has already formed BASEL Implementation Unit (BIU) to ensure
timely implementation of BASEL Il accord.

4.4 Impact of inflation and changing prices

Financial Institutions are affected differently by inflation thanthose ofindustrial ventures. Whileindustrialand manufacturingcompanies
generally have significant investments in inventories and fixed assets, financial institutions ordinarily do not have such investment. As a
result, financial institutions are generally in a better position than industrial ventures to respond to inflationary trends by monitoring the
spread between interest cost and interest income yields through adjustments of maturities and interest rates of assets and liabilities.

Financial statements presented herein have been prepared in accordance with International Accounting Standards and International
Financial Reporting Standards as adopted by the Institute of Chartered Accountants of Bangladesh (ICAB), which required the
measurement of the financial position and operating results in terms of historical costs. However, in some cases, particular IAS/IFRS
specifically suggests to measure some assets/liabilities at fair value. Such as, IAS 39 suggests to measure investment in tradable
securities at its fair value by crediting shareholders’ equity.

4.15 Others

(@) The Company publishes its quarterly accounts as per IAS 34 “Interim Financial Reporting” and the Bangladesh
Securities and Exchange Commission (BSEC) Notification No. SEC/CMRRCD/2008-183/Admin/03-34 dated
27 September 2009.

(b) Figures in these notes and the accompanying financial statements have been rounded off to the nearest Taka.

(c) Previous year's figures have been rearranged, where necessary, to conform to current year's presentation.

(d) Company Balances shown in the accounts are duly reconciled.
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Name of the standards Ref. Status
First-time Adoption of Bangladesh Financial Reporting Standards IFRS-1 [Not applicable
Share Based Payment IFRS-2 [Not applicable
Business Combinations IFRS-3 [Not applicable
Non-current Assets Held for Sale and Discontinued Operations IFRS-5 [Not applicable
Exploration for and Evaluation of Mineral Resources IFRS-6 [Not applicable
Financial Instruments: Disclosures IFRS-7 [Applied with some departures (note 2.2)
Operating Segments IFRS-8 [Not applicable
Financial Instruments IFRS-9 [Applied with some departures (note 2.2)
Consolidated Financial Statements IFRS-10 [Not applicable
Joint Arrangements IFRS-11 [Not applicable
Disclosure of Interests in Other Entities IFRS-12 [Not applicable
Fair Value Measurement IFRS-13 [Applied
Regulatory Deferral Accounts IFRS-14 [Not applicable
Revenue form Contracts with Customers IFRS-15 [Applied
Leases IFRS-16 [Applied
Insurance Contracts IFRS-17 [Not applicable
Presentation of Financial Statements IAS-1 Applied with some departures (note 2.2)
Inventories IAS-2  [Not applicable
Statement of Cash Flows IAS-7 |Applied with some departures (note 2.2)
Accounting Policies, Changes in Accounting Estimates and Errors IAS-8 [Applied
Events After the Reporting Period IAS-10 [Applied
Income Taxes IAS-12 [Applied
Property, Plant and Equipment IAS-16 [Applied
Employee Benefits IAS-19 [Applied
Accounting for Government Grants and Disclosure
of Government Assistance IAS-20 [Applied
The Effects of Changes in Foreign Exchange Rates IAS-21 |Applied
Borrowing Cost IAS-23 [Applied
Related Party Disclosures IAS-24 |Applied
Accounting and Reporting by Retirement Benefit Plans IAS-26 [Not applicable
Separate Financial Statements IAS-27 [Not applicable
Investments in Associates and Joint Ventures IAS-28 [Not applicable
Financial Reporting in Hyperinflationary Economies IAS-29 [Not applicable
Earnings per Share IAS-33 |Applied
Interim Financial Reporting IAS-34 [Applied
Impairments of Assets IAS-36 |Applied
Provisions, Contingent Liabilities and Contingent Assets IAS-37 [Applied
Intangible Assets IAS-38 [Applied
Investment Property IAS-40 [Not applicable
Agriculture IAS-41 [Not applicable

The Company has consistently applied the accounting policies as set out in Note 3 to all periods presented in these
financial statements. The various amendments to standards, including any consequential amendments to other

standards, with the date of initial application of 1January 2022 have been considered. However, these amendments have

no material impoact on the financial statements of the Company.
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2022 2021
Note Taka Taka
5 Cash
Cash in hand (including foreign currencies) SN 495,000 420,000
Balance with Bangladesh Bank and its agent bank(s) 52 734,784,074 715,616,272
(including foreign currencies)
735,279,074 716,036,272
51 Cashinhand
In local currency 495,000 420,000
In foreign currency - -
495,000 420,000
5.2 Balance with Bangladesh Bank and its agent bank(s)
(including foreign currencies)
Bangladesh Bank
In local currency 734,784,074 715,616,272
In foreign currency - -
734,784,074 715,616,272
Sonali Bank Limited (as an agent of Bangladesh Bank) - -
734,784,074 715,616,272
53 Cash Reserve Requirement (CRR) and Statutory Liquidity Reserve (SLR)

Cash Reserve Requirement (CRR) and Statutory Liquidity Reserve (SLR) have been calculated and maintained in
accordance with the section 19 of the Financial Institutions Act, 1993 and of instructions contained in DFIM circular no.
01 dated 12 January 2017, FID circular no. 02 dated 10 November 2004, FID circular no. 06 dated 06 November 2003 and
DFIM Circular No. 03 dated 21 June 2020 issued by Bangladesh Bank.

Cash Reserve Requirement (CRR) required on the term deposits at the rate of 1.5% has been calculated and maintained
with Bangladesh Bank in the form of current account and 5% Statutory Liquidity Reserve (SLR) including Cash Reserve
Requirement has been maintained against total liabilities excluding shareholders' equity, borrowings from Bangladesh
Bank and other Banks and NBFIs in the form of cash in hand (notes and coin in BDT), balance with Bangladesh Bank
and other banks and financial institution, investment at call, unencumbered treasury bills, prize bond, saving certificate
and any other assets approved by Bangladesh Bank. Both the reserves as maintained by the Company are shown
below:

Cash Reserve Requirement (CRR)

The Company requires to maintain cash with Bangladesh Bank current account equivalent to 1.50% of Term Deposits
other than deposit taken from banks and financial institutions.

Required reserve 1.50% 716,321,501 712,290,130
Actual reserve maintained (Dec'22:1.52%, Dec'21: 1.56%) 727,071,315 738,865,486
Surplus/(deficit) 10,749,814 26,575,356

Statutory Liquidity Reserve (SLR)

The Company requires to maintain SLR equivalent to 5% of total liability including 1.50% of CRR and excluding loans
and deposits taken from banks and financial institutions.

Required reserve (5%) 2,684,152,246 2,615,262,230
Actual reserve maintained (Dec'22: 9.48%, Dec'21: 21.08%) S 5,087,259,428 11,027,092,400
Surplus 2,403,107,182 8,411,830,170

Total surplus 2,413,856,996 8,438,405,526
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5.3.1 Actual reserve maintained - including CRR

6.1

Cash in hand

AB Bank Limited

Prime Bank Limited

BRAC Bank Limited
Mercantile Bank Limited
Eastern Bank Limited

Dutch Bangla Bank Limited
Dhaka Bank Limited

United Commercial Bank Limited
EXIM Bank Limited
Southeast Bank Limited
NRB Bank Limited

Janata Bank Limited

BASIC Bank Limited
Standard Bank Limited
Jamuna Bank Limited
Citizens Bank PLC

One Bank Limited

Social Islami Bank Limited
Meghna Bank Limited

NRB Commercial Bank Limited
Uttara Finance Limited
Bangladesh Finance Limited
IFIC Bank Limited

Community Bank Bangladesh Limited

Balance with Bangladesh Bank

Unencumbered Bangladesh Treasury Bond

Balance with other banks and financial institutions

Inside Bangladesh
Outside Bangladesh

Inside Bangladesh

In current deposit accounts with
United Commercial Bank Limited
AB Bank Limited

Standard Chartered Bank

Prime Bank Limited

Eastern Bank Limited

Mutual Trust Bank Limited

Basic Bank Limited

One Bank Limited

BRAC Bank Limited

Dhaka Bank Limited

Meghna Bank Limited

Short term deposit accounts with

Dutch Bangla Bank Limited
Prime Bank Limited

AB Bank Limited

Standard Chartered Bank
Mercantile Bank Limited
BRAC Bank Limited

Dhaka Bank Limited
United Commercial Bank Limited
Eastern Bank Limited

One Bank Limited

NRB Bank Limited

Community Bank Bangladesh Limited

Meghna Bank Limited
Southeast Bank Limited

Bank Asia Limited

NCC Bank Limited

NRB Commercial Bank Limited

IPDC FINANCE LIMITED

2022 2021
Note Taka Taka

495,000 420,000
1,677,482 28,451,615
132,376,060 9,730,043
1,359,677 4,287,597
2,194,792 8,598,275
1,024,261 1,682,359
3713793 25,404,072
2,202,684,287 3,225111,743
1,612,295 201,254,815
200,000,000 417,844,000
99,750 510,193,639
1,215,186 1,712,539,220
= 910,794,284
- 103,037,500
= 400,000,000
600,000,000 400,000,000

350,000,000 -
358,204,526 722,592,278
300,000,000 140,000,000
168,744 400,099,410
90,000,000 399,000,000
80,000,000 100,000,000
- 50,000,000
- 410,129,375
869,606 894,940
759,563,969 590,627,235
- 254,400,000
5,087,259,428 11,027,092,400
61 11,939,491,287 13,507,488,246
11,939,491,287 13,507,488,246
16,400 3,690,390
33,232 717,668
155,336 18,984,397
3,851,632 5933193
2,018,507 2,130,773
5 38,310
14,208 16,583
6,973,840 3,949,580
105,641 96,273
80,369 883,219
10,215 261,835
13,259,385 36,702,221
25,826,684 12,823,930
22,337,838 61,828,272
1,681,455 1,670,539
23,004 29,418
7948128 30,734,638
7,830,674 9,868,690
382,233,873 14,937,916
7,148,054 4,201,160
567,367 230,781
338,166,015 1,981,551,385
847,856 1,033,138,816
874,389 862,420
192,463 1,431,755
56,513 312,899,878

127,153 -

40,198 -
25,402,124 1,275,838
821,303,788 3,467,485,436
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6.2

7.1

Short term placement

Peoples Leasing and Financial Service Limited
Community Bank Bangladesh Limited

United Finance Limited

Uttara Finance & Investment Limited

International Leasing and Financial Service Limited
National Credit and Commerce Bank

NRB Bank Limited

Short term deposit accounts (in foreign currency) with

AB Bank Limited

Fixed deposit accounts with

Prime Bank Limited
BASIC Bank Limited
Dhaka Bank Limited

AB Bank Limited

NRB Commercial Bank Limited
EXIM Bank Limited

Social Islami Bank Limited
Southeast Bank Ltd

Standard Bank Ltd.

Jamuna Bank Limited

Janata Bank Ltd.

One Bank Limited

Meghna Bank Limited

Bank Asia Limited

Uttara Finance & Investment Limited
IFIC Bank Limited

Bangladesh Finance Limited

Citizen Bank Limited

National Credit and Commerce Bank

Total

Maturity grouping of balance with other banks
and financial institutions

Repayable:
On demand

Within one month

Within one to three months
Within three months to one year
Within one to five years

More than five years

Investments

Government securities
Other investments

Government securities

Treasury Bond

National investment bond
Bangladesh bank bill
Government notes/bond

Note

Al
/2

2022 2021
Taka Taka
28,500,000 28,500,000

200,000,000 !
200,000,000 2
60,000,000 4
10,509,240 10,644,907
600,000,000 3
500,000,000 2
1,599,009,240 39,144,907
1367 1367
1367 1367
7,981,284 7.754,466
= 103,037,500
5,366,073,237 4.626,073,237
= 26,785,000
90,000,000 399,000,000
500,000,000 617,844,001
650,000,000 490,000,000
. 200,000,000
790,000,000 790,000,000
600,000,000 500,000,000
= 913,530,734
250,000,000 250,000,000
100,000,000 500,000,000
51,011,312 -
- 80,000,000
710,851,674 410,129,377
- 50,000,000
350,000,000 2
40,000,000 3
9,505,917,507 9,964,154,315
11,939,491,287 13,507,488,246
6,900,314,395 6,515,736,873
3,741,862,987 5,024,436,450
1,297,313,905 1967,314,923
11,939,491,287 13,507,488,246
4 231,898,119
2,499,501,477 2,508,463,823

2,499,501,477

2,740,361,942

231,898,119

231,898,119




7.2

7.21

7.2.2

7.23

7.2.4
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2022 2021
Note Taka Taka
Other investments
In ordinary shares:
Quoted T2 488,330,642 332,327,185
Unquoted 722 4,500,000 4,500,000
492,830,642 336,827,185
Redeemable preference shares 723 1,213,583,335 1,350,666,667
1,706,413,977 1,687,493,852
Investment in corporate bonds 724 793,087,500 820,969,971
2,499,501,477 2,508,463,823
In ordinary shares - quoted 2022 2021
Cost Market value Cost Market value
Business Segments Taka Taka Taka Taka
Pharmaceuticals & Chemicals 10,747,307 106,045,712 71,164,435 74,225,350
Telecommunications 41,497,856 33,332,153 74,892,857 82,667,548
Fuel & Power 58,419,687 50,156,000 54,742,988 48,840,000
Bank 196,732,694 184,070,012 103,592,232 102,932,807
Food & Allied 52,998,424 49,687,100 - -
Cement 20,934,674 14,480,983 20,934,673 18,455,296
Engineering 7,000,000 4,305,000 7,000,000 4,305,000
488,330,642 442,076,960 332,327,185 331,426,001
2022 2021
Taka Taka
In ordinary shares - unquoted
Quality Feeds Ltd. 1,500,000 1,500,000
Alliance Bags Ltd. 3,000,000 3,000,000
4,500,000 4,500,000
In redeemable preference shares
Premium Seed Limited 4,000,000 4,000,000
Summit Barisal Power Limited - 68,000,000
Summit Narayanganj Power Unit Il Limited - 72,000,000
Ace Alliance Power Limited - 133,333,333
Confidence Power Rangpur Limited 120,000,000 160,000,000
Confidence Power Bogra Unit-2 Limited 45,000,000 60,000,000
Summit LNG Terminal Co. (Pvt.) Ltd. 133,333,335 166,666,667
Summit Gazipur Il Power Limited - 291,666,667
City Sugar Industries Limited 240,000,000 300,000,000
Impress Newtex Composite Textiles Limited 300,000,000 -
Confidence Power Bogra Limited 71,250,000 95,000,000
Epyllion Knitex Limited 300,000,000

In corporate bonds

Golden Harvest Agro Industries Limited
Paramount Textile Limited

The City Bank Limited

Jamuna Bank Limited

United Commercial Bank Ltd

Trust Bank Limited

1,213,583,335

1,350,666,667

93,087,500 99,587,500

= 21,382,471
150,000,000 150,000,000
100,000,000 100,000,000
200,000,000 200,000,000
250,000,000 250,000,000
793,087,500 820,969,971

Unquoted shares are primarily recognised at cost. Adequate provision has been maintained against the unquoted

shares whose fair value is lower than the cost.
Maturity grouping of investments

Repayable:

On demand

Within one month

Within one to three months
Within three months to one year
Within one to five years

More than five years

= 44,000
1,445,102,517 1,296,069,678
1,054,398,960 1,444,248,264
2,499,501,477 2,740,361,942




Note 2022 2021
Taka Taka
Loans, advances and leases
Loans, cash credits, overdrafts, etc. 81 68,105,576,243 65,327,246,605
Bills purchased and discounted - -
68,105,576,243 65,327,246,605
Loans, cash credits, overdrafts, etc.
In Bangladesh:
Long term loan 28,994,992,232 25,597,384,955
Lease finance 811 5,733,916,450 5,861,948,377
Short term loan 14,053,030,603 16,214,228,236
Channel finance 4,196,285,205 4143939,684
Mortgage finance 9,489,229,516 8,895,053,386
Auto loan 4,504,246,613 3,560,241,806
Secured retail loan 519,150,035 475,017,213
Personal loan 373,892,089 348,630,435
Staff loan 211,879,186 196,553,163
Consumer White Goods Finance 28,954,314 34,249,350
68,105,576,243 65,327,246,605
Outside Bangladesh - =
68,105,576,243 65,327,246,605
Gross lease receivables 6,026,403,757 6,026,403,757
Less: Unearned lease interest income 875,429,556 875,429,556
Net lease receivables 5,150,974,201 5,150,974,201
Add: Overdue lease rentals 582,942,249 710,974,176
5,733,916,450 5,861,948,377
8.2 a) Net loans and advances including bills
purchased and discounted
Total loans and advances receivables 8 68,105,576,243 65,327,246,605
Less: Provision against loans and advances
(specific and general) 8.9(b) 2,352,369,879 1,951,585,349
Less: Cumulative balance of interest suspense 14.2 77,275,374 644,459,492
64,981,930,990 62,731,201,764
b) Rate of net classified loans and advances
Gross loans and advances 68,105,576,243 65,327,246,605
Unclassified loans and advances ©65,287,567,608 63,271,065,460
Classified loans and advances 2,818,008,635 2,056,181,145
Total provision 2,352,369,879 1,951,585,349
Interest suspense 771,275,374 644,459,492
Total provision and interest suspense 3,123,645,253 2,596,044,841
Net classified loans and advances (305,636,618) (539,863,696)
Rate of classified loans and advances 414% 3.15%
Rate of net classified loans and advances -0.45% -0.83%
8.3 Residual maturity grouping of loans and advances
including bills purchased and discounted
Repayable:
On demand ;. L
Up to one month 4,548,936,596 3,896,273,980
More than one month but less than three months 10,974,344,129 9,667,288,374
More than three months but less than one year 14,372,322,343 13,975,686,464
More than one year but less than five years 30,087,701,582 27,968,003,794
More than five years 8,122,271,593 9,819,993,993

68,105,576,243 65,327,246,605




8.4

8.5

8.5.1

Loans and advances including bills purchased and discounted

are classified into the following broad categories

Loans and advances
Inside Bangladesh
Loans and advances
Cash credit
Secured overdraft

Outside Bangladesh

Bills purchased and discounted
Payable in Bangladesh
Payable outside Bangladesh

Loans and advances including bills purchased and
discounted on the basis of significant concentration

Loans and advances to the allied concerns of the directors

Advances to Chief Executive and other Senior Executives
Managing Director & CEO

Senior Executives (Senior Manager & above)

Other staffs

Advances to customers' group
Agricultural

Large corporate

Small and medium enterprise
Retail

Others

Disclosure on large loan

ANNUAL REPORT 2022
'DC FINANCE LIMITED

2022 2021

Taka Taka
68,105,576,243 65,327,246,605
68,105,576,243 65,327,246,605
68,105,576,243 65,327,246,605
68,105,576,243 65,327,246,605
3,234,829 4,186,716
127,637,240 102,835,347
81,007,118 89,531,099
211,879,187 196,553,162
4,534,012,532 8,282,144,842
37,215,939,954 34,665,784,759
11,296,985,152 9,045,815,989
14,846,759,418 13,136,947,853
67,893,697,056 65,130,693,443
68,105,576,243 65,327,246,605

Loan sanctioned to any individual or enterprise or any organisation of a group, amounting to 15% or more of the

Company's total capital and classified amount therein and measures taken for recovery of such loan have been
furnished below. Total capital of the Company as at 31 December 2022 was Taka 6,802.94 million against that of Taka

6.353.03 million as at 31 December 2021

Number of client to whom loans and advances sanctioned with more

than 15% of the Company's total capital each

Amount of outstanding loans and advances
[to the client as mentioned above]

Amount of classified loans and advances
[out of the amount as mentioned above]

Measures taken for recovery [for the amount as mentioned above]

3,078,406,239

3,045,289,886
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8.6

8.7

8.8

Industry-wise loans and advances including
bills purchased and discounted

Agro-based industries

Banks and non-banking financial institutions
Chemicals, pharmaceuticals and allied products
Engineering and building materials

Food and allied products

Glass, ceramic and other non-metallic products
Hotel, tourism and leisure

Information and commmunication technologies
Paper converting and packaging, printing and publishing
Ready made garments and knitwear

Social sector

Tannery, leather and rubber products

Textile

Transport and aviation

Others

Geographical location-wise loans and advances
including bills purchased and discounted

Dhaka Division
Chittagong Division
Khulna Division
Rangpur Division
Rajshahi Division
Sylhet Division
Barisal Division
Mymensingh Division

Broad economic sector-wise segregation of loans and advances

including bills purchased and discounted

Government and autonomous bodies

Bank and non-banking financial institutions
Other public sector

Private sector

2022 2021
Taka Taka
4,534,012,533 5,121,211,202
746,770,463 1,052,951,604
3,726,263,758 3,918,904,153
3,304,026,878 5,315,089,867
3,647,045,589 3,836,482,587
625,645,652 1,108,969,006
65,985,633 109,174,848
1,775,309,989 1115,072,581
2,417,961,231 2,196,035,839
8,199,920,320 6,328,320,268
2,597,082,54]1 415,014,800
441,307,497 381,692,104
2,144,403,189 3,579,676,348
1.940,541,437 2,072,893,074
31,939,299,533 28,775,758,324
68,105,576,243 65,327,246,605
53,302,469,097 50,437,841,145
7,859,621,733 8,771,539,309
2,105,352,682 1,633,646,925
1,516,142,120 1,378,793,394
1,223,132,982 1,452,028,742
564,159,497 588,318,522
319,516,772 233,568,169
1,215,181,360 831,510,399
68,105,576,243 65,327,246,605
746,770,464 1,052,951,603
67,358,805,779 64,274,295,002
68,105,576,243 65,327,246,605




purchased and discounted

Unclassified loans and advances

8.9 a) Classification of loans and advances including bills

Standard-Non CMSME (including staff loans)

Standard-CMSME

Standard-Brokerage House/Merchant Banks/Stock Dealers

Special mention account
Total unclassified loans and advances

Classified loans and advances
Substandard
Doubtful
Bad/loss

Total classified loans and advances

Total loans and advances

b) Classification and provisioning of loans and advances including bills purchased and discounted

ANNUAL REPORT 2022
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2022 2021

Taka Taka
51,699,317,316 50,961,880,766
12,098,575,545 10,483,667,436
803,775,316 1,038,606,564
685,899,431 786,910,694
65,287,567,608 63,271,065,460
477,224,150 655,711,930
915,377,447 567,868,504
1,425,407,038 832,600,711
2,818,008,635 2,056,181,145
68,105,576,243 65,327,246,605

Amount of Percentage
outstanding loans (%) of
Classification / status of and advances as Base for provision 31 December
g " 31 December 2021
loans and advances at provision required as 2022
31 December per
2022 Bangladesh
Bank's
Taka Taka directives Taka Taka
Unclassified loans and advances
General provision
Standard-Non CMSME (including staff loans) 51,699,317,316 51,699,317,316 1.00% 516,993,173 509,618,808
Standard-CMSME 12,098,575,545 12,098,575,545 0.25% 30,246,439 26,209,169
Standard-Brokerage House/
Merchant Banks/Stock Dealers 803,775,316 803,775,316 2.00% 16,075,506 20,772,131
Special mentioned account 685,899,431 612,918,136 5.00% 30,645,907 34,688,900
65,287,567,608 65,214,586,313 593,961,025 591,289,008
Specific provision
Sub-standard 477,224,150 327,659,897 20.00% 65,531,979 86,282,863
Doubtful 915,377,447 596,074,408 50.00% 298,037,204 193,987,140
seeiloe 1/425,407,038 802352360 | 100.00% 802,352,360 547,569,707
2,818,008,635 1,726,086,665 1,165,921,543 827,839,710
Provision required 1,759,882,568 1,419,128,718
Special provision* 84,846,133 95,948,339
Additional provision as per regulator requirement ** 440,913,143 86,421,273
Total provision required 2,285,641,844 1,601,498,330
Additional provision maintained for Habib Steels Limited*** 52,442,081 -
Total provision maintained 2,352,369,879 1,951,585,349
14,285,954 350,087,019

Total provision surplus

* As per DFIM circular letter no 33 dated 19 Decermber 2021 and DFIM Letter: 1052/27/2022-21 dated 2 January 2022, 2% additional provision
has been reserved against accounts availing deferral facility amounting BDT 95,948,339 on which BDT 11,102,206 closed during the year
2022 included in "Total provision maintained" and BDT 84,846,133 are for live accounts (BDT 83,139,986 is in general provision and BDT

1,706,146 is in specific provision).

**In reference to Bangladesh Bank Reschedule Master Circular for loan, leases and advances (DFIM Circular No-09 dated 14 September
2021 and DFIM Circular No-10 dated 4 September 2022), the provision associated with loan accounts is not to be released after reschedule
of the accounts. Accordingly provision amounting to BDT 440,913,143 has been kept as additional provision as per regulator's requirement.

*** As per recommendation of statutory auditor, additional provision has been maintained for Habib Steels Limited.
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2022 2021
Taka Taka
8.10 Particulars of loans and advances including bills
purchased and discounted
Loans considered good in respect of which the Company is fully secured 29,888,977,075 16,595,240,480
Loans considered good for which the Company holds no other
security other than the debtor's personal guarantee 18,465,752,652 22,484,669,899
Loans considered good and secured by the personal undertakings
of one or more parties in addition to the personal guarantee of
the debtors 19,750,846,516 26,247,336,226
Loans adversely classified; provision not maintained there against = =
68,105,576,243 65,327,246,605
Loans due by directors or officers of the Company or any of them
either separately or jointly with any other persons * 211,879,186 196,553,163
Loans due from companies or firms in which the directors of the
Company have interests as directors, partners or managing agents
or in case of private companies as members = g
Maximum total amount of advances, including temporary advances
made at any time during the year to directors or managers or
officers of the Company or any of them either separately or jointly
with any other persons* 62,979,263 120,199,602
Maximum total amount of advances, including temporary advances
granted during the year to the companies or firms in which the
directors of the Company have interests as directors, partners or
managing agents or in the case of private companies as members - 2
Due from other Non-Banking Financial Institutions (NBFIs) 746,770,464 909,713,475
Amount of classified loans and advances on which interest has not
been charged to profit & loss account 2,818,008,635 1,831,423,738
(Decrease)/increase in specific provision 355,446,701 646,658,094
Amount of loan and advances written off during the year 56,569,214 3
Amount realised against loans and advances previously written off M,333,612 3,003,787
Amount of provision kept against loans and advances classified as bad/loss
on the date of preparing the balance sheet 802,352,360 547,569,707
Interest creditable to the interest suspense account during the year 774,381,908 647,566,026
* Amount represents loans to employees of the Company only.
8.11 a) Cumulative amount of written off loan
Opening balance 269,056,028 343,527,989
Add: Amount written off during the year 56,569,214 -
325,625,242 343,527,989
Less: Adjustment/recovered during the year 112,054,332 74,471,961
213,570,910 269,056,028
b) Amount of written off loan for which lawsuit has been filed
for its recovery 213,570,910 269,056,028

8.12 As per DFIM Circular no-08 dated 17 August 2021 and FRC letter (Ref. no-178/FRC/APR/2021/28(17)) dated 21 December 2021, IPDC
Finance Limited is required to obtain and preserve audited financial statements for loans and advances sanctioned/renewed to
public interest entity. IPDC Finance Limited obtained and preserved audited financial statements in its loan files for 100% loans and
advances sanctioned/renewed to public interest entity from 1January 2022 to 31 December 2022.
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10.1

10.1.1

Fixed assets including land, building, furniture and fixture

Land

Building

Motor vehicles

Furniture and fixture
Equipment and appliances
Software

ROU-Assets for lease rent

Less: Accumulated depreciation and amortisation
Capital work in progress

Details are shown in Annexure - A

Other assets

Non-income generating other assets

Stationery, stamps, printing materials in stock
Advance rent and advertisement

Accrued interest, commission, brokerage, and other income receivables

Security deposits
Prepaid expenses
Others

Others

Advance tax
Deferred tax assets
Sundry assets

Advance tax

Opening balance
Payment made during the year/period

Adjustment made during the year/period

IPDC FINANCE LIMITED

2022 2021
Note Taka Taka

279,435,033 279,435,033

90,474,767 90,474,767

99,113,115 90,013,115

103,997,117 96,624,232

307,944,263 257,557,124

207,276,075 199,512,975

272,873,952 172,016,598

1,361,114,322 1,185,633,844

528,002,132 437,593,822

833,112,190 748,040,022

43215213 17,203,119

876,327,403 765,243,141

2,961,102 2,087,962

5,453,563 5,528,063

127,751,808 165,201,799

14,188,340 10,747,499

1,045,172 1,107,384

101 2,421,051178 1,727,792,677

2,572,451,163 1,912,465,384

1011 1,833,707,609 1,542,297,143

1012 87,702,806 43,630,323

1013 499,640,763 141,865,211

2,421,051,178 1,727,792,677

1,542,297,143 1,464,059,068

666,729,110 373,234,574

2,209,026,253 1,837,293,642

(375,318,644) (294,996,499)

1,833,707,609 1,542,297,143

Advance payment of tax represents corporate income tax paid to the Government Exchequer by way of advance tax under section
64 and tax deducted at sources from different heads of income deducted by the third parties and tax paid under section 74 and
other sections of the Income Tax Ordinance,1984, which would be adjusted with the corporate tax liability of the Company.
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2022 2021
Note Taka Taka

Deferred tax assets

Deferred tax assets have been recognised in accordance with the provision of IAS 12: Income Taxes based on temporary difference
arising due to difference in the carrying amount of the assets and liabilities in the financial statements and its tax base. Calculation
of deferred tax assets is as follows:

Deductible temporary differences

i) Deferred tax asset on gratuity provision

Carrying amount at balance sheet date 6,228,539 21:99918¥/P
Tax base = =

Net deductable temporary differences 6,228,539 21,999,872
Tax rate 37.50% 37.50%
Deferred tax assets on gratuity provision 2,335,702 8,249,952

ii) Deferred tax asset on liabilities for lease rental

Carrying amount at balance sheet date 203,929,598 94,347,655
Tax base - -
Net deductable temporary differences 203,929,598 94,347,655
Tax rate 37.50% 37.50%
Deferred tax asset on liabilities for lease rental 76,473,599 35,380,371

iii) Deferred tax asset on furniture, fixture, equipment and software

Tax base 301,055,143 =
Carrying amount at balance sheet date 277,339,130 -
Net deductable temporary differences 23,716,013 -
Tax rate 37.50% 37.50%
Deferred tax asset on furniture, fixture, equipment and software 8,893,505 -
Total deferred tax assets (i+ii+iii) 87,702,806 43,630,323

Movement of deferred tax assets is as follows:

Opening balance 43,630,323 3,983,009
Income/(expense) during the period charged to retained earnings 4,052,100 7,432,798
Income/(expense) during the period charged to profit and loss 40,020,383 32,214,516
Closing balance 87,702,806 43,630,323

Sundry assets

City corporation tax 124,740 124,740
Hosna Centre Owners' Society 677,067 677,067
Advance and other receivables 498,838,956 141,063,404

499,640,763 141,865,211
Non banking assets 3,752,405 3,752,405

This represents the mortgaged property (land) acquired from a default customer by virtue of verdict given by the competent court
and ownershio has been transferred in favor of the Combnanv. The land is mutated in the name of the Combanv.

Borrowings from other banks, financial institutions and agents

In Bangladesh 121 12,097,050,078 10,495,832,829
Outside Bangladesh - -

12,097,050,078 10,495,832,829

an
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In Bangladesh

Long term loan

Unsecured long term loan
Borrowing under Refinance Project

Secured long term loan

Meghna Bank Limited

Mutual Trust Bank Limited

National Credit & Commerce Bank Limited
BASIC Bank Limited

Total long term loan

Short term loan
Unsecured short term loan
Dhaka Bank Limited

NCC Bank Limited

Pubali Bank Limited

Secured short term loan

Standard Chartered Bank

Standard Bank Limited

NRB Bank Limited

National Credit and Commerce bank
Lankan Alliance Finance Ltd

Eastern Bank Limited

Total short term loan

Zero Coupon Bond
Unsecured
Zero Coupon Bond

Subordinated Bonds
Unsecured
Subordinated Bonds

Bank overdraft

Secured

Dhaka Bank Limited
Woori Bank Limited

Bank Alfalah Limited
Mutual Trust Bank Limited
IFIC Bank Limited
Mercantile Bank Limited
Standard Chartered Bank
Uttara Bank Limited

Money at call and short notice
Unsecured

Sonali Bank Limited

United Commercial Bank Limited
Janata Bank Limited

Repo borrowing

IPDC FINANCE LIMITED

2022 2021
Taka Taka

6,961,471,886 4,150,807,684

6,961,471,886 4,150,807,684

148,162,384 183,351,626
281,311,769 =
370,385,198 =

15,932,400 76,229,186

815,791,751 259,580,812

7,777,263,637 4,410,388,496

= 150,000,000

= 1,000,000,000

= 200,000,000

= 1,350,000,000

1,000,000,000 1,000,000,000
360,000,000 =
500,000,000 =
600,000,000 -
90,000,000 =

490,000,000 1,080,000,000

3,040,000,000 2,080,000,000

3,040,000,000 3,430,000,000

53,823,765 264,791,820

53,823,765 264,791,820

560,000,000 760,000,000

560,000,000 760,000,000

132,714,295 414,282,410

166,061,861 163,536,029

178,912,854 180,049,485

180,399,284 192,784,587
316,463 -
353,820 =
7,204,097 -

2 2

665,962,676 950,652,513

- 190,000,000

- 290,000,000

= 200,000,000

= 680,000,000

12,097,050,078 10,495,832,829
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2022 2021
Note Taka Taka
12.2 Security against borrowings from other banks and financial institutions
Secured 4,521,754,427 3,290,233,325
Unsecured 7,575,295,651 7,205,599,504
12,097,050,078 10,495,832,829

Secured loans are covered by first equitable mortgage of all present and future immovable properties and by floating charges on
movable assets of the Company ranking pari-passu among the lenders and lein against Fixed Deposit Receipt.

123 Residual maturity grouping of borrowings from other

13

13.1

13.2

14

banks, financial institutions and agents

Repayable:

On demand

Within one month

Over one month but within three months
Over three months but within one year
Over one year but within five years

Over five years

Deposits and other accounts

Term Deposits
FDR from Banks & NBFls
Other deposits

Term deposits

Product wise break-up of term deposit
Annual Profit Scheme

Quarterly Profit Scheme

Monthly Profit Scheme

Cumulative Profit Scheme

Fixed Deposit FDR GEN

Residual maturity grouping of deposits and other accounts

Repayable:

On demand

Within one month

Over one month but within six months
Over six months but within one year
Over one year but within five years
Over five years but within ten years

TEI

= 680,000,000
1,744,558,415 2,031,873,627
1,561,453,687 1,085,300,881

2,494,500,480 2,300,467,693
5,633,626,326 4,017,190,628
662,911,170 381,000,000
12,097,050,078 10,495,832,829
41,598,068,252 47,857,545,135
11,580,000,000 11,860,000,000
5,961,415,085 687,719,852
59,139,483,337 60,405,264,987
7,598,300,047 9,206,791,036
851,296,099 1,045,175,122
4,812,699,770 3,562,361,127
850,773,537 684,975,888
27,484,998,799 33,358,241,962
41,598,068,252 47,857,545,135
9,214,027,248 7,181,403,051
12,104,876,241 12,797,868,324
11,590,869,010 12,295,096,258
10,627,216,959 11,659,753,962
15,602,493,879 16,471,143,392
59,139,483,337 60,405,264,987

There was no unclaimed deposits for ten (10) years and more held by the Company at the reporting date.

Other liabilities

Cumulative provision for loans, advances and investments

Cumulative provision for off-balance sheet items
Cumulative provision for other assets

Other provisions

Cumulative interest and dividend suspense

Net defined benefit obligation - employees' gratuity fund

Provision for corporate tax

Deposit against lease

Payable interest expenses for finance charge
Withholding tax and VAT

Liabilities for special accounts

Payable for expenses

Deferred tax liabilities

Account payable for purchase of fixed asset
Accrued interest on subordinated bonds
Accrued interest on zero coupon bond
Liability for lease rental

Unclaimed dividend account/dividend payable

141

14.2
14.3
14.4
14.5
14.6

14.7
14.8
14.9

14.10
141

2,428,398,927 RV 777/
121,638 358,978
12,920,656 12,560,656
39,009,240 28,500,000
774,381,908 647,566,026
6,228,539 21,9998/
2,411,654,908 2,419,525,072
483,923,051 436,447,537
1,628,120,317 1,510,967,203
159,996,762 112,750,430
300,663,906 203,699,897
106,589,380 111,384,384
112,353,003 77,271,614
6,659,305 22,038,106
14,103,933 17,666,667
1,739,694 7,564,453
203,755,538 94,347,655
2,281,793 1,623,309
8,692,902,498 7,718,467,536
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14.1.1

14.1.2

14.1.3

14.2

Cumulative provision for loans, advances and investments

Specific provision for classified loans, advances
General provision against unclassified loans and advances
Provision for investments

Specific provision for classified loans, advances

Opening balance

Specific provision made/(release) for the year
Fully provided debt written-off during the year
Closing balance (i)

General provision against unclassified loans and advances

Opening balance
Provision made during the year

Adjustment during the period year

Closing balance (ii)
Total specific and general provision of loans and advances (i+ii)

Provision for investments

Opening balance

Provision made for investments during the year

Provision released from investments during the period year

Total provision made/(released) during the period year

Closing balance

Total specific and general provision of loans, advances and investments

Breakdown of cumulative provision for loans, advances and investment:
Provision for loans, advances and leases

Provision for investments in equity

Cumulative interest and dividend suspense

Opening balance
Amount transferred to suspense account durina the vear

Amount recovered from suspense account durina the vear

Amount written-off/waiver during the year
Closing balance

Breakdown of cumulative interest and dividend suspense:

Interest suspense against loans and advances
Dividend suspense against investment in redeemable preference shares

IPDC FINANCE LIMITED

2022 2021
Note Taka Taka

1411 1,167,627,690 861,259,080

14.1.2 1,184,742,189 1,090,326,269

1413 76,029,048 40,610,328

2,428,398,927 1,992,195,677

861,259,080 214,600,986

38 355,446,701 646,658,094
(49,078,091) -

1,167,627,690 861,259,080

1,090,326,269

1,063,851,549

38 94,415920 26,474,720
1184,742,189 1,090,326,269
1184,742,189 1,090,326,269

2,352,369,879 1,951,585,349
40,610,328 26,621,616
36,647,636 17,888,960
(1,228,916) (3,900,248)

39 35,418,720 13,988,712
76,029,048 40,610,328
2,428,398,927 1,992,195,677
2,352,369,879 1,951,585,349
76,029,048 40,610,328
2,428,398,927 1,992,195,677
647,566,026 506,916,132
431,393347 308,214,641
1,078,959,373 815,130,773
(299,848,366) (167,564,747)
779,111,007 647,566,026

(4,729,099) -

774,381,908 647,566,026
77,275,374 644,459,492
3,106,534 306,534
774,381,908 647,566,026

Amount transferred and recovered from suspense account has been calculated considering movement between end of period balance

and amount for 2021 has been updated accordingly.
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2022 2021
Note Taka Taka
14.3 Net defined benefit obligation - employees' gratuity fund
Net defined benefit obligation - Employees' Gratuity Fund
Defined benefit obligation 147,306,069 132,746,456
Less: Fair value of plan assets 141,077,530 110,746,584
6,228,539 21,999,872
Fair value of plan assets - gratuity fund
Fair value of plan assets as on 1January 110,746,584 85,287,281
Interest income on plan assets - 6,481,833
Actual employer contributions 41136,545 24,299,251
Actual net benefits payments (17,917,540) (8,281,733)
Remeasurement gain/(losses) on plan assets 7,111,941 2,959,952
Fair value of plan assets as on 31 December 141,077,530 110,746,584
Defined benefit obligation - gratuity fund
Defined benefit obligation as on 1January 132,746,456 95,265,518
Current service cost 14,559,613 27,335,271
Interest Cost = 7,240,179
Actual net benefits payments (17,917,540) (8,281,733)
Remeasurement (gain)/loss 17,917,540 11,187,221
Defined benefit obligation as on 31 December 147,306,069 132,746,456
Remeasurements gain/(loss) of defined benefits liability/assets
Opening balance - -
Remeasurement gain/(losses) on plan assets 7,111,941 2,959,952
Remeasurement gain/(losses) on defined benefit obligation (17,917,540) (11,187,221)
(10,805,599) (8,227,269)
Less: Deferred tax (expense)/income (4,052,100) 3,085,226
(14,857,699) (5,142,043)
14.3.1 Plan assets
Cash at bank 41,038,593 54,996,427
Investments 98,497,110 55,000,000
Accrued Interest 1,541,827 750,157
141,077,530 110,746,584
14.3.2 Principal actuarial assumptions
Discount rate and expected rate of return on plan assets 8.60% 7.60%
Expected rate of withdrawal of service 9.00% 9.00%

14.3.3 Sensitivity analysis

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, holding other assumtions constant, would
have affected the defined benefit obliaation bv the amounts shown below

31 December 2022

Discount rate (1% movement) at 9.6% at 7.6%
Effect in taka (22,273,315) 27,170,626

14.4 Provision for corporate tax

Provision for current tax has been made on the basis of the profit for the period as adjusted for taxation purposes in accordance with
Income Tax Ordinance, 1984 and amendments thereto. Current tax rate for the Company is 37.5% on its business income.

Opening balance 2,419,525,072 2,092,538,699
Provision made during the period/year 14.41 367,448,480 621,982,872
2,786,973,552 2,714,521,571

Adjustment made during the period for completed assessments (375,318,644) (294,996,499)
Closing balance 2,411,654,908 2,419,525,072

14.4.1 Current tax expense 617,994,571 729,394,352
Prior years tax adjustment for completed assessments (250,546,091) (107,4711,480)
Provision made during the period 367,448,480 621,982,872

Assessment against year 2012 is pending at the honorable High court, assessment against year 2018 is pending at Tax Tribunal (Appeal) and
we received appeal order from Commissioner of Taxes (Appeal) acainst vear 2019 and 2020 under the Income Tax Ordinance. 1984.
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14.4.2 Reconciliation of effective tax rate 2022
Profit before income tax as per profit and loss account 1,264,370,916
Income tax as per applicable tax rate 37.50% 474,139,094

Factors affecting the tax charged in current year

On non deductible expenses 13.29% 168,092,907
Tax savings from reduced tax rates (Capital gain from govt. securities) (0.09%) (1,193,518)
Tax savings from reduced tax rates (on dividend income) (1.48%) (18,722,070)
Tax savings from reduced tax rates (capital gain from listed equity) (0.34%) (4,321,842)
Prior years tax adjustment for completed assessments (19.82%) (250,546,091)
Total income tax expenses 29.06% 367,448,480
2021
Profit before income tax as per profit and loss account 1,503,328,044
Income tax as per applicable tax rate 37.50% 563,748,017

Factors affecting the tax charged in current year

On non deductible expenses 18.02% 270,877,683
Tax exempted income (on govt. treasury securities) (4.27%) (64,161,588)
Tax savings from reduced tax rates (on dividend income) (1.63%) (24,527,622)
Tax savings from reduced tax rates (on capital gain from listed equity) (1.10%) (16,542,138)
Prior years tax adjustment for completed assessments (7.14%) (107,411,480)
Total income tax expenses 41.37% 621,982,872

2022 2021

Taka Taka

14.5 Deposit against lease

Opening balance 436,447,537 388,814,279
Receipts during the period 197,382,194 200,594,344

633,829,731 589,408,623
Adjusted during the period (149,906,680) (152,961,086)
Closing balance 483,923,051 436,447,537

Deposit against lease represent lease deposits received from lessees against finance on the stipulation that the amount will be
adjusted with the outstanding rentals/instalments. Purpose of taking lease deposits is to secure the finance provided to the clients.
No interest is payable on lease deposits.

14.6 Payable interest expenses for finance charge

Accrued interest expenses on term deposits 1,557,166,607 1,480,527,379
Accrued interest expenses on long term borrowings 6,175,344 22,242
Accrued interest expenses on short term borrowings 17,987,067 5,140,472
Accrued interest expenses on call borrowings & 160,278
Accrued interest expense on refinance project 46,791,299 25,116,832

1,628,120,317 1,510,967,203

14.7 Liabilities for special accounts

Account payable special account - IPO 118,356 1,118,356
Account payable special account - DEG 11,604,008 10,793,455
Account payable special account - other 287,941,542 191,788,086

300,663,906 203,699,897
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2022 2021
Note Taka Taka
14.8 Payable for expenses
Legal expenses 20,136,405 19,776,679
Office services 51,400,087 39,657,088
Promotion and publicity 31,941,304 47,364,933
Professional fees 1,812,080 3,363,229
Audit fees 1,299,505 1,222,455
106,589,380 1,384,384
14.9 Deferred tax liabilities
i) Deferred tax liability on furniture, fixture, equipment and software
Carrying amount at balance sheet date - 293,586,522
Tax base - 289,497,157
Net taxable temporary differences - 4,089,365
Tax rate 37.50% 37.50%
Deferred tax liability on furniture, fixture, equipment and software - 1,533,512
ii) Deferred tax liability on building
Carrying amount at balance sheet date 79,834,935 82,494,893
Tax base 7,910,744 8,327,099
Net taxable temporary differences 71,924,191 74,167,794
Tax rate 37.50% 37.50%
Deferred tax liability on building 26,971,572 27,812,923
Revaluation reserve on land 279,435,033 279,435,033
Tax rate 4.00% 4.00%
Deferred tax liability on land revaluation 1,177,401 1,177,401
Total deferred tax liabilities on building and land revaluation 38,148,973 38,990,324
iii) Deferred tax liability on dividend receivables
Carrying amount at balance sheet date 2,576,854 5,470,500
Tax base = =
Net taxable temporary differences 2,576,854 5,470,500
Tax rate 20.00% 37.50%
Deferred tax liability on dividend receivables 515,371 2,051,438
iv) Deferred tax liability on rights of use assets (RoU)
Carrying amount at balance sheet date 196,503,090 OU5251578
Tax base - -
Net taxable temporary differences 196,503,090 92,523,573
Tax rate 37.50% 37.50%
Deferred tax liability on rights of use assets (RoU) 73,688,659 34,696,340
Total deferred tax liability (i+ii+iii+iv) 112,353,003 77,271,614
Movement of deferred tax liabilities is as follows:
Opening balance 77,271,614 45,777,596
Less: Credited to asset revaluation reserve 841,351 1,006,134
Expense/(income) during the period / year 35,922,740 32,500,152

Closing balance 112,353,003 77,271,614
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15.1

15.2

Not later than one month

Later than one month and not later than three months
Later than three months and not later than one year
Later than one year and not later than five years

More than five years

Unclaimed dividend account/dividend payable

Aging analysis of unclaimed dividend account/dividend payable
Upto 3 years

Over 3 years but less than 5 years

Syears and above

Note

ANNUAL REPORT 2022
- FINANCE LIMITED

2022 2021

Taka Taka
3,143,950 2,471,118
6,083,340 5,000,058
27,225,638 18,600,230
147,332,944 50,441,247
19,969,666 17,834,402
203,755,538 94,347,655
2,281,793 1,623,309
2,281,793 1,623,309

As a NBFI, IPDC Finance Limited prepares and presents its financial statements as per DFIM Circular (Ref. No: DFIM Circular no-11) dated

December 23, 2009, where dividend payable are shown in other liabilities.

Share capital

Authorised
800,000,000 ordinary shares of Taka 10 each 8,000,000,000 8,000,000,000
Issued, subscribed and fully paid up
371,091,547 (2020: 371,091,547) ordinary shares of Tk 10 each 3,710,915,470 3,710,915,470
Given below the history of raising of share capital of IPDC Finance Limited
o aer Pt Number of Shares Paid up Amount (?f Amou.nt of Shares
Shares Shares Capital Capital (BDT)
allotment allotment Bon(s Cash R .
(Cumulative) (BDT) (Cumulative)
First (Subscription to
the memorandum &
1981 Articles of association) - 50.00 50.00 500.00 500.00
at the time of
incorporation *
1982 Subscription - 8,999,950 9,000,000 89,999,500 90,000,000
1999 400% Stock Dividend 36,000,000 - 45,000,000 360,000,000 450,000,000
2004 Subscription = 2,801,400 47,801,400 28,014,000 478,014,000
2006 IPO - 13,900,000 61,701,400 139,000,000 617,014,000
2007 10% Stock Dividend 3,085,070 - 64,786,470 30,850,700 647,864,700
2008 10% Stock Dividend 6,478,640 - 71,265,110 64,786,400 712,651,100
2009 10% Stock Dividend 7,126,510 = 78,391,620 71,265,100 783,916,200
2010 10% Stock Dividend 7,839,160 - 86,230,780 78,391,600 862,307,800
201 10% Stock Dividend 8,623,070 - 94,853,850 86,230,700 948,538,500
2012 10% Stock Dividend 9,485,385 - 104,339,235 94,853,850 1,043,392,350
2014 10% Stock Dividend 10,433,923 - 14,773,158 104,339,230 1,147,731,580
2015 20% Stock Dividend 11,477,315 - 126,250,473 14,773,150 1,262,504,730
2016 20% Stock Dividend 25,250,094 - 151,500,567 252,500,940 1,515,005,670
2017 20% Stock Dividend 30,300,113 - 181,800,680 303,001,130 1,818,006,800
2018 20% Stock Dividend 36,360,136 - 218,160,816 363,601,360 2,181,608,160
2019 8% Stock Dividend 17,452,865 = 235,613,681 174,528,650 2,356,136,810
2019  [1:22(R) Right Share F 117,806,840 353,420,521 1,178,068,400 3,534,205,210
2020 5% Stock Dividend 17,671,026 = 371,091,547 176,710,260 3,710,915,470

Paid up capital as on 31 December 2022 is made up of 143,508,240 ordinary shares paid up in cash and 227,583,307 ordinary shares through

issuance of bonus shares.

Paid up capital of the company is held as follows

Domestic

Government of the People's Republic of Bangladesh (GoB)
BRAC

Ayesha Abed Foundation

RSA Capital Limited

Bluechip Securities Limited

General shareholders

811,932,100 811,932,100
927,728,830 927,728,830
371,091,520 371,091,520
185,545,740 185,545,740
298,311,930 298,311,930
1,116,305,350 1,116,305,350
3,710,915,470 3,710,915,470
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15.3 Number of ordinary shares and percentage of holding are as follows:

Sponsor shareholders

2022 2021

Number % of holding Number % of holding
Local sponsors
Domestic
BRAC 92,772,883 25.00% 92,772,883 25.00%
GoB 81,193,210 21.88% 81,193,210 21.88%
Ayesha Abed Foundation 37,109,152 10.00% 37,109,152 10.00%
RSA Capital Limited 18,554,574 5.00% 18,554,574 5.00%
Bluechip Securities Limited 29,831,193 8.04% 29,831,193 8.04%

259,461,012 69.92% 259,461,012 69.92%
General Shareholders 111,630,535 30.08% 11,630,535 30.08%

11,630,535 30.08% 111,630,535 30.08%
371,091,547 _ 100.00% 371,091,547 100.00%
15.4 Composition of shareholding is as follows:
2022 2021

Number % of holding Number % of holding
Institutional shareholding (including GoB) 301,828,374 81.34% 314,602,727 84.78%
Individual shareholding 69,263,173 18.66% 56,488,820 15.22%

371,091,547 100.00% 371,091,547 100.00%

15.5 Classification of shareholders by holding
No. of

Number of shares shareholders No. of shares % of holdings
1to 500 shares 2,950 478,388 0.13%
501 to 5,000 shares 2,243 4,268,672 1.15%
5,001 to 10,000 shares 357 2,688,226 0.72%
10,001 to 20,000 shares 193 2,879,093 0.78%
20,001 to 30,000 shares 90 2,212,998 0.60%
30,001 to 40,000 shares 53 1,859,131 0.50%
40,001 to 50,000 shares 35 1,589,854 0.43%
50,001 to 1,00,000 shares 74 5,686,752 1.53%
1,00,001 to 1,000,000 shares 79 25,496,235 6.87%
over 1,000,000 27 323,932,198 87.29%
Total 6,101 371,091,547 100.00%

The shares are listed in both Dhaka Stock Exchange Ltd. and Chittagong Stock Exchange Ltd. since 03 December 2006 and traded at Tk.
57.60 and Tk. 58.30 at the close of 31 December 2022 at Dhaka Stock Exchange Ltd. and Chittagong Stock Exchange Ltd. respectively.

15.6 Capital adequacy ratio

In accordance with the Financial Institution Regulations, 1994 and Bangladesh Bank's DFIM circular no. 05 dated 24 July 2011, every Non-
Banking Financial Institution which is registered in Bangladesh had to increase its paid up capital to Tk. 1,000 million within 30 June 2012. The
Company fulfilled this condition within the stipulated time and as at 31 December 2022, total capital of the Company was Tk. 6,802.94 million
out of which paid up capital is Tk. 3,710.92 million.

In accordance with Bangladesh Bank's DFIM Circular no. 14 dated 28 December 2011, financial institutions are required to maintain at least
10% Capital Adequacy Ratio (CAR) in line with the guidelines on Capital Adequacy and Market Discipline (CAMD) for financial institutions,
which has come fully into force from 1January 2012. As of 31 December 2022, the CAR of the Company is 15.92% against the required CAR of
10%. Details are as follows:

2022 2021

Taka Taka
Tier -1 capital (A) 6,498,360,110 6,047,055,069
Tier -2 capital (B) 1,257,332,774 1,461,051,542
Eligible capital (C=A+B) 7,755,692,884 7,508,106,611
Total risk weighted assets 48,707,535,777 47,969,969,422
Minimum capital requirement 4,870,753,578 4,796,996,942
Capital surplus 2,884,939,306 2,711,109,669

Capital adequacy ratio 15.92% 15.65%
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Note 2022 2021
Taka Taka
Share premium 402,627,680 402,627,680
Share premium against 280,140 number of ordinary shares issued in 2004 and 1,390,000 number of ordinary shares issued in 2006
@ Tk. 100 per share i.e. at year ended December 31, 2018 total number of shares would be 16,701,400 @ Tk. 10 per share as the
Company changed the denomination of shares from Tk. 100 to Tk. 10 each in 2011 in compliance with the Bangladesh Securities
and Exchange Commission's order number SEC/CMRRCD/2009-193/109 dated 15 September 2011. Additional share premium of BDT

235,613,680 received against issue of 117,806,840 number of ordinary share at a premium of BDT 2.00 during the period ended 31
December 2019.

Statutory reserve
This comprises of the cumulative balance of statutory reserve as required by section 9 of the Financial Institutions Act, 1993 and

regulations 4(d) and 6 of the Financial Institution Regulations, 1994. Transfer to statutory reserve is executed before declaration of
dividend.

Opening balance 980,280,489 804,068,582
Transferred from profit during the period / year 180,204,016 176,211,907
Closing balance 1,160,484,505 980,280,489

Assets revaluation reserve

Revaluation reserve on land and building 181 304,583,030 306,089,996
Revaluation reserve on govt. securities 18.2 - (M6,422)
304,583,030 305,973,574

Revaluation reserve on land and building

Opening balance 306,089,996 307,432,179
Revaluation during the year
Land = e
Building - -
Adjustment of excess depreciation (2,348,317) (2,348,317)
Deferred tax liability on revaluation 841,351 1,006,134
304,583,030 306,089,996

IPDC Finance Limited owns real estate property (commercial space including car parking) for its own use as office premises
situated at Hosna Center (4th floor), 106 Gulshan Avenue, Dhaka. This property was revalued at fair value in accordance with IAS 16:
Property, Plant and Equipment which requires regular valuation of property to ensure that the value reflects current market
condition.

The property was first revalued in 2005 and subsequently in 2014, since then significant changes took place in local real estate
market, as a result with the consent of the Board of Directors of IPDC Finance Limited, ACNABIN Chartered Accountant as
professionally qualified valuer had conducted valuation to determine the fair value of the property, which has subsequently
conveyed to management for incorporating in the financials of 2018 after being adopted in the Board. The revaluation was done in
accordance with the guideline of Bangladesh Securities and Exchange Commission (BSEC) circular no SEC/CMRRCD/2009-
193/150/Admin.

Revaluation reserve on govt. securities

Opening balance (16,422) 134,654,817
Revaluation during the year 116,422 (134,771,239)
- (16,422)

Retained earnings

Opening balance 953,231,430 703,733,335
Net profit after tax for the period / year 901,020,079 881,059,536
Transfer to statutory reserve (180,204,016) (176,211,907)
Dividend (445,309,856) (445,309,856)
Remeasurements of defined benefits liability (assets) (6,753,500) (12,387,995)
Transfer from revaluation reserve 2,348,317 2,348,317

Issuance of bonus shares - -
Closing balance 1,224,332,454 953,231,430
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Contingent liabilities

Acceptances and endorsements
Letters of guarantee

Irrevocable letters of credit

Bills for collection

Other contingent liabilities

Letters of guarantee

Director

Government

Bank and financial institutions
Others

2022 2021

Note Taka Taka
20.1 12,163,774 35,897,774
12,163,774 35,897,774
12,163,774 35,897,774
12,163,774 35,897,774

In the normal course of business, the Company incurs certain contingent liabilities (letters of guarantee). No material losses are anticipated as a

result of these transactions.
Particulars of profit and loss account

Income

Interest, discount and other similar income

Dividend income

Fees, commission and brokerage

Gains less losses arising from dealing securities

Gains less losses arising from investment securities

Gains less losses arising from dealing in foreign currencies
Income from non financial institutional assets

Other operating income

Profit less losses on interest rate changes

Expenses

Expenses related to deposits, fee, commission etc.
Charges on loan loss

Administrative expenses

Other operating expenses

Depreciation and amortisation

Profit before provision
Interest income

Interest income on loans and advances
Interest on lease finance
Interest on long term loan
Interest on short term loan
Interest on channel finance
Interest on mortgage finance
Interest on secured retail loan
Interest on auto loan

Interest on staff loan

Interest on personal loan
Interest on consumer Finance

Interest income on balance with other banks and financial institutions

Interest on fixed deposits
Interest on overnight and treasury placements
Interest on STD accounts

22 7,080,316,655
24 109,560,112
25 151,194,042
24 92,544,468
26 123,455,293

6,544,505,719
145,628,338
180,341,314
325,628,417

10,007,827

7,557,070,570

7,206,111,615

23 4,310,117,945
27 1,348,538,944
36.1 138,129,524

3,761,443,369
1,124,061,579

117,237,463

5,796,786,413

5,002,742,411

1,760,284,157

581,657,854
2,517,037,227
1,519,990,063

2,203,369,204

572,799,556
2,232,906,302
1,475,501,122

519,018,224 409,808,815
923,781,616 897,554,810
73,602,082 32,062,027
395,351,531 337,453,885
8,755,177 6,009,739
33,887,597 30,667,922
4,340,158 4,520,277
6,577,421,529 5,999,284,455
428,180,579 421,506,111
15,686,420 839,956
59,028,127 122,875,197
502,895,126 545,221,264
7,080,316,655 6,544,505,719
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2022 2021
Note Taka Taka
Interest paid on deposits and borrowings, etc.
Interest expenses on term deposits 3,731,235,141 3,375,609,317
Interest expenses on borrowings 231 578,882,804 385,834,052
4,310,117,945 3,761,443,369
Interest expenses on borrowings
Local banks and financial institutions
Interest expenses on short term loan 246,193,634 91,615,003
Interest expenses on long term loan 199,651,624 140,530,259
Interest expenses on call borrowings 39,011,306 47,244,472
Interest expenses on bank overdrafts 29,470,786 1,173,333
Interest expenses on zero coupon bond 11,207,187 27,492,268
Interest expenses on Subordinated Bonds 53,348,267 67,778,717
578,882,804 385,834,052
Foreign banks and financial institutions
Interest expenses on long term lines of credit = -
578,882,804 385,834,052
Investment income
Dividend income
Dividend income on cumulative preference shares 99,511,689 130,189,417
Dividend income on listed shares 10,018,423 15,318,921
Dividend income on un-listed shares 30,000 120,000
109,560,112 145,628,338
Interest on treasury bills, bonds and debentures
Interest income on Govt. treasury bonds 792,120 25,466,739
Interest income on corporate bonds 70,732,038 68,910,882
71,524,158 94,377,621
Capital gain on sale of listed shares 15,715,790 60,153,228
Capital gain on Govt. treasury bonds 5,304,520 171,097,568
92,544,468 325,628,417
202,104,580 47,256,755
Commission, exchange and brokerage
Application fee 482,188 453,839
Documentation fee 3 -
Processing fee 150,711,854 179,887,475
151,194,042 180,341,314
Other operating income
Transfer price/sale of leased assets 60,000 94,617
Other earnings 5,050,274 3,919,352
Loan loss recovery 1,333,612 3,003,787
Gain/(loss) sale of fixed assets 26.1 1,407 (9,929)
Income on forfeiture from provident fund 7,000,000 3,000,000
123,455,293 10,007,827

We have recognized BDT 7,000,000 in 2022 and BDT 3,000,000 in 2021 as income on forfeiture from provident fund and kept tax provision at

corporate tax rate amounting to BDT 2,625,000 in 2022 and BDT 1,125,000 in 2021 respectively thereon.

Gain/(loss) sale of fixed assets

Some items of fixed assets which were impaired. sold or adiusted durina the period as under:

Sale proceeds 2,417,634 6,791,444
Cost price of the sold/adjusted items 11,925,628 17,172,892
Accumulated depreciation 9,519,400 10,371,519
Written down value 2,406,228 6,801,373
Gain/(loss) sale of fixed assets 1,407 (9,929)
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29

30

31

32

33

Administrative expenses

Salary and allowances

Rent, taxes, insurance, electricity, etc.
Legal expenses

Postage, stamp, telecommunications, etc.
Stationery, printing, advertisements, etc.
Managing Director's salary and allowances
Directors' fees

Auditors' fees

Repair and Maintenance

Other expenses

Salary and allowances

Number of employees and remuneration thereof

Note

28
29
30
31
32
Y
34
55
36.2
37

2022 2021

Taka Taka
848,352,078 724,155,169
32,296,269 26,141,595
65,668,980 53,091,369
15,782,422 12,695,159
112,386,288 123,374,537
16,450,000 16,430,807
1,223,720 1,400,361
1,759,500 1,624,950
77,226,723 58,805,168
177,392,964 106,342,464
1,348,538,944 1,124,061,579
848,352,078 724,155,169

As per the Schedule Xl of the Companies Act, 1994, the number of employees (including contractual employees) engaged for the
whole year or part thereof who received a total remuneration of Taka 36,000 per annum or Taka 3,000 per month were 965 at the

end of 31 December 2022 as against 1,032 in 2021.

Rent, taxes, insurance, electricity, etc.

Office rent*

Rates and taxes

Insurance

Utilities - electricity, gas, water, etc.

7,110,950 3,509,797
249,480 249,480
10,728,324 11,369,041
14,207,515 11,013,277
32,296,269 26,141,595

* Actual office rent payment during the nine-month period ended 31 December 2022 was BDT 53,545,371. Due to the adoption of
IFRS 16, rental expenses is charged as depreciation of Right of Use (ROU) Assets of BDT 37,426,707 and interest expenses of BDT

12,715,091. The reported office rent expenses only include VAT payment on rent.

Legal expenses

Professional fees
Legal document, court fees, etc.
Legal Notice Publication

Postage, stamp, telecommunications, etc.

Postage, stamps etc.
Telephone
Internet expenses

Stationery, printing, advertisements etc.

Printing expenses
Stationery Expenses
Publicity and advertisement
Promotional expense

Managing Director's salary and allowances

Basic salary

House rent allowance

Medical allowance

Festival bonus

Performance bonus

Leave fare assistance

Company's contribution to provident fund
Gratuity

56,269,310 45,488,800
9,399,670 7,397,777

- 204,792
65,668,980 53,091,369
2,543,425 2,019,032
5,566,696 4,022,381
7,672,301 6,653,746
15,782,422 12,695,159
9,282,606 10,145,069
1,932,347 2,225,034
95,512,088 104,932,768
5,659,247 6,071,666
112,386,288 123,374,537
9,000,000 8,987,903
1,200,000 1,198,065
600,000 598,065
1,500,000 1,500,000
1,000,000 1,000,000
1,500,000 1,497,984
900,000 898,790
750,000 750,000
16,450,000 16,430,807
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2022 2021
Note Taka Taka
34 Directors' fees
Honorarium for attending meeting 924,000 950,400
Incidental expenses for attending meeting 299,720 449,961

1,223,720 1,400,361

Directors' fees include fees for attending the meetings of the Board, Executive Committee and Audit Committee. Each director was
remunerated Tk. 8,000 per meeting in accordance with Bangladesh Bank's DFIM circulars number 13 and 03 dated 30 November
2015. In addition, as per policy the Company also bears travelling, accommodation and other related costs of directors who attend
Board Meeting from overseas.

35 Auditors' fees

Auditors' remuneration for interim audit 598,000 575,000
Auditors' remuneration for annual audit 690,000 632,500
Auditors' remuneration for involvement in interim audit of Information Risk Management 207,000 172,500
Auditors' remuneration for involvement in annual audit of Information Risk Management 264,500 244,950

1,759,500 1,624,950

36 Depreciation, amortisation and repair of assets

Depreciation and amortisation 36.1 138,129,524 17,237,463
Repair and maintenance 36.2 77,226,723 58,805,168
215,356,247 176,042,631

36.1 Depreciation and amortisation

Building 2,659,958 2,659,958
Motor vehicles 295885 15,672,818
Furniture and fixture 9,384,925 7,644,693
Equipment and appliances 36,784,069 33,012,903
Software 34,580,730 29,895,742
Depreciation on lease rental * 37,426,707 28,351,349

138,129,524 117,237,463

Details are shown in Annexure - A

* In accordance with IFRS 16, lease rental are now capitalized and related depreciation is shown above.

36.2 Repair and maintenance

Office premises 70,325 31,915
Vehicles - fuel 13,765,384 11,880,030
Vehicles - repair and maintenance 8,631,653 8,875,075
Office furniture, fixture and equipment 54,759,361 38,018,148

77,226,723 58,805,168

37 Other expenses

Staff training 20,319,965 4,325284
Membership fees, subscription and donations 24,532,938 15,399,145
News papers, periodicals, learning materials etc. 120,313 41,923
Recruitment expenses 1,442,220 1,701,055
Traveling, conveyance and hotel expenses 20,814,899 17,069,949
Entertainment and pubilic relation 12,273,407 8,040,187
Annual General Meeting expenses 6,753,473 6,788,073
Security and cleaning services 12,235,137 10,883,118
Sundry office maintenance 44,836,352 26,242,157
Bank charges 14,688,578 7,972,557
Finance charge on lease rental 12,715,091 TP/
Other operational expenses 6,660,591 108,039

177,392,964 106,342,464

38 Provision for loans and advances

Provision for classified loans and advances 355,446,701 646,658,094
Provision for unclassified loans and advances 94,415,920 26,474,720
449,862,621 673,132,814

39 Provision/(reversal) for diminution in value of investments

Quoted shares 36,640,878 10,138,960
Unquoted shares (22,500) -

Redeemable preference shares (920,833) (1,490,000)
Corporate bonds (278,825) S58ol52

35,418,720 13,988,712
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2022 2021
Note Taka Taka

40 Deferred tax expense/ (income)

Expense on deductible temporary differences E g

Expense/(income) on taxable temporary differences (4,097,643) 285,636

Revaluation adjustment of previous year through deferred tax - -
(4,097,643) 285,636

41 Earnings per share (EPS)

Basic earnings per share has been calculated by dividing the basic earnings by the weighted average number of ordinary shares outstanding
during the period ended 31 December 2022 as per IAS 33: Earnings per share.

Net profit after tax 901,020,079 881,059,536
Weighted average number of outstanding shares 371,091,547 371,091,547
Basic earning per share 2.43 2.37

Diluted Earnings Per Share (DEPS)
No DEPS is required to be calculated since there was no scope for dilution of share during the period under review.
42 Board meetings
During the year ended 31 December 2022 a total of 7 (seven) Board Meetings were held against 7 (seven) in the year 2021.

43 Net asset value (NAV) per share

Net asset 6,802,943,139 6,353,028,643
Number of outstanding shares 371,091,547 371,091,547
Net asset value (NAV) per share 18.33 17.12

44 Net operating cash flows per share (NOCFPS)

Net operating cash flows (4,177,830,125) (2,412,269,639)
Number of outstanding shares 371,091,547 371,091,547
Net operating cash flows per share (NOCFPS) (11.26) (6.50)

45 Events after the balance sheet date

The Board of Directors of the Company in its 206" meeting held on 27 February 2023 recommended 10% (ten percent) cash dividend.
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46 Disclosure on Audit Committee of the Board
The Audit Committee of the Board was duly constituted by the Board of Directors of the Company in accordance with
DFIM Circular No. 13 dated 26 October 2011 of Bangladesh Bank as well as Bangladesh Securities and Exchange
Commission Notification no. BSEC/CMRRCD/2006-158/207/Admin/80 dated 03 June 2018. The Audit Committee of the
Board of Directors as on 31 December 2022 consisted of the following members of the Board:

. Status with
Sl. Status with " O
Name the Educational qualification
no. the company i
committee
Masters of Business of Administration (MBA) from Santa Clara
; Ms. Sonia Bashir Independent k University, USA
i) i Y Chairman
Kabir Director
Bachelor of Science from California State University, USA
Ph.D. from Banaras Hindu University, India under BHU
Research Scholarship
! Professor Shah Md. [Independent
)| Ahsan Habib, PhD  |Di dethocg
BRIl e Tieee]r Post-Doctoral Fellowship on Green Banking from Syracuse
University, USA under Senior Fulbright Scholarship
) Master of Science in Physics from University of Dhaka,
iii) |Mr.Md. Nurul Alam |Director Member
Bangladesh.
MBA in Finance; Institute of Business Administration, Dhaka
University, Bangladesh.
- ) . BSc with Honors in Economics; Scottish Church College,
iv) [Mr. Ariful Islam Director Member b - d
Calcutta University, India
Advance Diploma in Management Accounting; The Chartered
Institute of Management Accountants (UK)
Master of Science in Economics fromn North South University,
VN . Dhaka, Bangladesh
V) Director Member
Rahman Bachelor of Science in Economics from North South University,
Dhaka, Bangladesh

The Company Secretary acts as secretary of Audit Committee.
The Audit Committee of the Board conducted 5 (Five) meetings from 1January 2022 to 31 December 2022 in which
among others, the following salient issues were discussed:

a) The Committee reviewed periodical inspection reports on credit assessment, operational, financial procedure and
branch operations of the Company conducted and submitted by the Internal Auditors and gave necessary
instructions to the management for proper and prompt resolution of the irregularities/objections stated therein;

b) The Committee reviewed the Risk Based Internal Audit & Compliance Plan for the year 2023.

) The Committee reviewed the Audited Financial Statements for the year ended 2021 and after discussion with the

external auditors, recommended it to the Board of Directors for its approval;

d) The Committee reviewed the management letter issued by the external auditors for the year ended 2021 and
management’s responses thereto;

e) The Committee also reviewed the first quarter, half-year and third quarter ended financial statements for the year
2022 and recommended to the Board of Directors for its approvals;

f)  The Committee reviewed and ascertained whether the internal control system including financial and operational
controls, accounting system, and reporting structure are adequate and effective or not;

g) The Committee reviewed the actions taken by the management for implementation of Audit Committee
observations on issues deliberated in Audit Committee meetings;

h) The Committee recommended regarding re-appointment of external auditors and corporate governance auditors of
the Company for the year 2022;

i) The Committee reviewed Auditor's Certificate on Compliance of Corporate Governance Code for the year 2021;
j)  The Committee placed its report regularly to the Board of the Company for review and monitoring the activities with
recommendations on internal control system, compliance of rules and regulation of the regulatory bodies;

k) The Committee reviewed Management's Discussion and Analysis before disclosing it in Annual Report 2027;

I)  The Committee reviewed Management's response on Bangladesh Bank's comprehensive inspection report on the

Financial Statements as of December 31, 2020;

m) The Committee reviewed statement of significant related party transactions submitted by the Management and as
presented in the Financial Statements of the year 2027,

n) The Committee reviewed internal policies of the Company and recommended to the Board for approval; and

0) The Committee reviewed the development and installation of Heat Map and Risk Register of the Company for 2022.
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IPDC Finance Limited

Reconciliation of Net Profit with Cash Flows from Operating Activities

Net profit after tax

Adjustments for non-cash items:

Add/(Less): Depreciation expenses

Add/(Less): Adjustment for ROU Lease Rent

Add/(Less): Provision for loans, advances and investments

Add/(Less): Income on forfeiture of provident fund

Add/(Less

Add/(Less

Add/(Less
(
(

: (Gain)/ Loss on Disposal of fixed assets
: Accrued expenses

1 Accrued income

: Provision for Current Tax

: Deferred Tax

Add/(Less
Add/(Less

Changes in operating assets and liabilities
(Increase)/Decrease in Loans and advances to other banks
(Increase)/Decrease in Loans and advances to customers
(Increase)/Decrease in Other assets

Increase/(Decrease) in Deposits from other banks and financial institutions
Increase/(Decrease) in Deposits from customers
Increase/(Decrease) in Trading liabilities

Increase/(Decrease) in Payable and accrued expenses
Increase/(Decrease) in Interest suspense
Increase/(Decrease) in Other liabilities

Payment of Corporate tax

Cash received/(paid) from operating assets and liabilities
Net cash from operating activities

ANNUAL REPORT 2022
INANCE LIMITED

Annexure - B

2022 2021

Taka Taka
901,020,079 881,059,536
138,129,524 17,237,463
(32,916,682) (26,600,911)
495913241 700,041,160
7,000,000 3,000,000
(11,407) 9,929
107,765,621 (74,823,303)
37,449,991 9,907,021
367,448,480 621,982,872
(4,097,643) 285,636
2,017,701,204 2,232,099,403
306,181,140 (374,744.907)
(3,141,079,992) (11,342,808,654)
(360,959,981) (45,993,361)
(280,000,000) 784,481,239
(985,781,650) 7.164,441,785
(1,354,689,837) (671,760,497)
(22,790,890) (1,081,913)
131,544,981 140,649,894
178,774,010 75,681,946
(666,729,110) (373,234,574)
(6,195,531,329) (4,644,369,042)
(4,177,830,125) (2,412,269,639)
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Annexure - C

Highlights on the overall activities of the Company as at and for the period ended 31 December 2022
and 31 December 2021

R Particulars 2022 2021
no.
1 [Paid up capital (Taka) 3,710,915,470 3,710,915,470
2 |Total capital (Taka) 6,802,943,139 6,353,028,643
3 |Capital surplus (Taka) 2,884,939,306 2,711,109,669
4 |Total assets (Taka) 86,732,379,052 84,972,593,995
5 |Total deposits (Taka) 59,139,483,337 60,405,264,987
6 |Total loans and advances (Taka) 68,105,576,243 65,327,246,605
7 |Total contingent liabilities and commitments (Taka) 12,163,774 35,897,774
8 |Credit to deposit ratio 1.2:1 1.1
5 Percentage of classified loans against total loans, o 3159%
advances
10 |Net profit after tax and provision (Taka) 901,020,079 881,059,536
= Amounjt of classified loans and advances at the end of 2 818.008.635 2056181145
the period/year (Taka)
12 |Provisions kept against classified loan (Taka) 1,167,627,690 861,259,080
13 |Provision surplus against loans and advances (Taka) 14,285,954 350,087,019
14 |Cost of fund 6.23% 6.00%
15 |Interest earning assets (Taka) 82,531,309,622 81,575,096,793
16 |Non-interest earning assets (Taka) 4,201,069,430 3,397,497,202
17 |Return on equity (ROE) 13.70% 14.20%
18 [Return on asset (ROA) 1.05% 1.10%
19 |Income from investment (Taka) 202,104,580 471,256,755
20 |Earning per share (Taka) 2.43 2.37
21 [Net income per share (Taka) 2.43 2.37
22 |Price earning ratio (Times) 23.87 16.23
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IPDC FINANCE LIMITED

PROXY FORM
o 00 000060mp00B gacbuodoaEBuans R LTS SRR~ IR 42 o oo B e A oo of
...................................................... being member of IPDCFinance Limited, hereby appoint
INIT o/ IS 06 00 0086000000000 ST T e e T BB 080655 5600 0 00 6 of

.................................................................................................. as my proxy to attend and
vote for me and on my behalf at the 41st Annual General Meeting of the Company to be held
virtually by using digital platform on Thursday, 27 April 2023 at 11:00 a.m. or at any adjustment there-

of.
Signed this ....ccoeveviiiiiiiiiiin, Signature of Proxy ........coceeviviiinnnnn.
DIGIY @I} cottooonmno s mota oot ion 2023

Revenue Stamp

Tk 100.00

Signature of Shareholder.............
BO ID
NG, @1 SACIES ousoss6d00008063000Bt0d000S

N.B. Important

1. This Proxy Form, duly completed, must be deposited at least 48 hours before the meeting at
the Company’s Registered Office. Proxy is invalid if not signed and stamped as explained
above.

2. Signature of the shareholders should agree with the specimen signature registered with the
Company.
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IPDC FINANCE LIMITED
ATTENDANCE SLIP

| hereby record my attendance at the 41st Annual General Meeting of the Company being to
be held virtually by using digital platform on Thursday, 27 April 2023 at 11:00 a.m

Name of Member/Proxy

BO ID

N.B. Shareholders attending the meeting in person or by proxy are requested fo complete the
attendance slip and deposit the same at the registration counter on the day of the meeting.









