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Faor the last two and a half decades

e name IPDC

a pioneering spirit

These are the traits that we

that has inherited

arich legacy

nanagerial and financial acumen,
and, above all,
the goodwill and loyalty

nf amnloves ~harchnldare "

hundreds of customers,
we continue

to build our business
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lBndmoark

projects

IPDC has been a pariner in a number of milestone projects that were the first of its kind in
Bangladesh.

]
Citycell
The pioneer private telecom firm in Bangladesh raIrAL
Holcim-Bangladesh, subsidiary of Holcim e ' .
one of the world's largest cement manufacturers Hol cim
GMG GMG
The market leader in private aviation in Bangladesh s ol way

Fantasy Kingdom
The country’s first theme park

FANTACY VINARNM

LEME PARN

Summit Group
Leader in Independent Power Producer (IPP)

N <1ﬂ
Scholastica % ﬁ

First institutional funding to private sector education SeroLA BTICA

IDLC IDLC

" 5 . A Muliprodiict Financial Instiution
The first leasing company in Bangladesh

gl My

National Housing and Finance Company Qb
Pioneer in house mortgage financing

......... and many more
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1e Company in 1981 became the first private sector
evelopment Financial Institution in Bangladesh. IPDC
being recognised today as a premier
financier pre I juality financial

) its clients for their investment needs
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DC was established by a distinguished multilateral team

reholders

he founding shareholders:

he Government of The People's 0

ommonwealth Development CLC

orporation (CDC), The United Kingdom ot =

.erman Investment and Development  ...ii: D I: G

), Germany

y . . o e
tternational Finance Corporation (IFC) c‘t IFc

n affiliate of the World Bank

Incorporation of the Company

Sponsoring the establishment of

the first leasing company of Bangladesh (IDLC)
party 4

First institutional funding to private
sector education (Scholastica School)

Financing the first pri ector cellular telecom
company in Bangladesh (Citycell)

Issuance of Cumulative Redeemable Preference Share-
Pioneer among the Financia

itutions

Financing the first theme park in Bangladesh
{Fantasy Kingdom)

Issuance of Zero Coupon Bond through
Asset-Backed Securitization

introduction of Retail Deposit Products

Public issuance of shares

g of shares on Dhaka Stock Exchange
and Chittagong Stock Exchange

1981

1984

1998

200

2002

FANLY
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Notice is hereby given that the T e shareholders
of Industrial Promotion and Dev

BOR Darbar Hall, Dhaka on Tuesday, 22

venty Fifth Annual General Meeting of th
pment Company of Bangladesh Limited will be held at
y 2007 at 10.00 a.m. to transact the

following busir

2006

: er 2006

3. To appoint the Auditors of the Company for the year 2007 and to fix their
remuneration

4. To elect/re-elect Directors

5. To transact any other business with the permission of the Chair

By Order of the Board

M/
A.K.M. Anwarul Kabir FCA ACS

Company Secretary

Dated : Dhaka
25 April 2007

Notes :

1. Ashareholder entitled to attend and vote at the meeting may appoint a proxy to
attend and vote in his/her stead. The proxy form must be affixed with a
and submitted to the Regis

jefore the day of t

enue

n

stamp of Tk, 8.0

red Office of the Company no later

than 48 hours

e Annual General Megting,

2. 22 April 2007 is th




our JISION

To be the most respected and innovative financial institution of the country




oojectives

To ensure maximum returns on investment
Profitability is key to achieving superior returns, building our capital and motivating and retaining our best people.

To ensure steady sustainable growth in business

Our increasing corporate profits since inception have been manifestations of our steady growth. Amidst a
competitive environment, our goal is now to take the organization forward with excellence In all our operations.
We shall harness and use our distinctive competencies to ensure a long term compeatitive advantage.

To improve the quality of services

Our strength is not in the volume but in the quality of services that we provide. Our clients' interests always come
first. We relentlessly strive to anticipate
needs. Our experience tells that if we serve our clients to the best of our ability, our own success follows.

1e changing needs of our clients and to deveiop better solutions to those

To create innovative product and services
Creativenass and imagination is encouraged in everything we undertake, We pride ourselves in having pioneered
many products and services that have become standard in the industry.

To maintain highest level of ethical standard

We are dedicated to comply fully with the spirit of laws, rules and ethical principles that govern us. Our continued

success depends upon unwavering adherence to these stanc



‘(ore ualues

We address clients' need promptly, impartially and with utmost importance

We take great pride in our dedicated teams of staff members and will continue to develop their
potential and skills at all levels within our organization by rewarding outstanding performance
and promoting from within to develop a climate of high expectation and achievement

We remain quality-minded and devoted to uphold our corporate culture.

We will retain our position of leadership in this field through our commitment to quality,
compliances, services and values.

We will continue personal and corporate involvement in activities benefiting the society and nation.

We uphold the values of the communities we are privileged to serve by honoring their traditions

and preserving the environment.

ever-chna

We pledge to remain alert to economic changes which affect our businesses and to respond to

iging market demands

We will continue to confront all challenges through planning, balanced diversification and
orderly growth

e our responsibility towards our shareholders very seriously and are commifted 10 be a moge

s 10 follow




CHAIRMAN

Or. Md. Nurul Amin

Secretary, Ministry of Industries
(Nominated by the Government of the
People's Republic of Bangladesh )

DIRECTORS
Anwar Poonawala
Shabir Kassam
Altaf Hussain
Sulaiman Ajanee
Kamaluddin A Aziz
Xay U
Ashraf Al
{Nominated repres
Fund for E
Syed Mushtz
(Nominated representative of The Government
of The People's Republic of Bangladesh)
Shabbir Hashmi

(Independent Director)

nao

es of Aga Khan

MANAGING DIRECTOR & CEQ

Shah A Sarwar

CFO & COMPANY SECRETARY
A. K. M. Anwarul Kabir

AUDIT COMMITTEE
Chairman

Xavier Lucas
Members

Shabir Kassam
Sulaiman Ajanee

CREDIT COMMITTEE
Chairman

Altaf Hussain
Members

Shabir Kassam

Syed Mushtag

Shah A Sarwar

HUMAN RESOURCES COMMITTEE
Chairman

Dr. Md. Nurul Amin

Members

Shabir Kassam

Sulaiman Ajanee
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committee

Shah A Sarwar Mostafa Kamal
Managing Director & CEO Head of Internal Audit

A. K. M.Anwarul Kabir
CFO & Company Secretary
Nabil Mustafizur Rahman
Head of Investment

Syed Mizanur Rahman
Head of Retail Business
Md. Mahmudul Haque
Head of Special Asset Management
Mominul Islam

Head of Operations
Mousumi Yasmin

Head of Legal Affairs
Omiya Ferdous Kabir

Secretary to the Management Committee
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NAME
Industrial Promotion and Development Company of Bangladesh Limited

DATE OF INCORPORATION
28 November 1981

LEGAL FORM

A public limited company incorporated in Bangladesh under the Comps

A

1913 (Amended as the Companies Act 1994). Listed in Dhaka Stock Ex

es Act
Limited and Chittagong Stock Exchange Limited

REGISTERED OFFICE

Hosna Centre (4th floor), 106 Gulst

1 Avenue, Dhaka ~ 1212, Bangladesh

CONTACTS
PABX: (+880 2) 9885533-8, Fax: (+880 2) 9885532, 9885529
E-mail; email@ipdchd.com, Website: http://www.ipdcbd.com

AUDITOR
S. F. Ahmed & Co.
Chartered Accountants

LEGAL ADVISORS

A Hossain & Associates

Lee, Khan and Partners

Dr. Kamal Hossain & Associates

PRINCIPAL BANKERS

Citibank, N.A,

Standard Chartered Bank

Arab Bangladesh Bank Limited
Commercial Bank of Ceylon Limited



CBDItB\ and sharehalding structure

as on 31 December 2000

Share Capital:
Authorized : Tk. 1,000 million
Issued , Subscribed & Paid Up Tk, 617 million

a. Shareholding Structure:

6,170,140

AKFED

GOB

Public
Summit Industrial & Mercantile Corporation (PVT) Lta,

Alliance Holdings Limited
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CORPORATE AND PROJECT FINANCE

IPDC specializes in corporate and project financing. Financial engineering and investment
scribed by IPDC are based on project needs. Various

include —

solutions
segments of the Corporate and Project Finance

L

INVESTMENT PRODUCTS
® [ease Finance ® Term Loan ® Short Term Finance ® Work Order Finance
® Quasi Equity Investment e Equity Investment

CORPORATE SERVICES
® Project Finance Appraisal ® Project Loan

e Syndication Se 5 @ Corpore

IPDC RETAIL BUSINESS

With the commencement of the Retail Business in July 2006, IPDC provides the wealth creation
opportunity for individuals and investment prospects for institutions. This segment offers wide-ranging
liability products for all classes of people.

Within a very short span of time IPDC was able to attract a broad range of individual and institutional
clients. The lifeblood of the retail segment is its customers and IPDC offers personal and individual
services to its clients. IPDC continuously strives to recognize the clients by anticipating and responding

to client needs.

LIABILITY PRODUCTS
® Annual/Quarterly/Mont
Earn return against fixed deposit in preferable maturity
e Cumulative Profit Scheme
Interest cumulated on principal amount over a period of 2 or 3 years.
® Double Money Deposit Scheme
Deposit amount will be doubled in a specified time period,
* |nstallment Based Deposit Scheme
Help to build savings with affordable minimum instaliments.
® Fixed Deposit — Instit

Secured |

, which provides maximum value for corporate fund.

ASSET PRODUCTS
In parallel to expandin

based retail products in 2007 to se

bility products, IPDC also plans to introduce v.
1t needs with maximum possible effort and sin
® Auto Loan ® Personal Loan ® Home Morigage Loan ® Home Improvement Loans




£ G 3 Saiham Cament Industries Limited
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Indistitai Premetion and Gevelopment Compary of Bangladesh Limited
for lssuance of Prnhrcréce Share
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ne you to the 25" Annual General Meeting of your company my gratitude to

»ant contributor to the industr

eat pleasure
\areholders for shaping
Bangladesh.

lalizaton ol

] up this company and making it as a signific

Year 2006 was significant for IPDC as it entered into the family of listed companies and recorded a 26.9% growth in
profitability compared to last year

Our prime objective is to add value to the company by doing more and more quality business through delivering superior
products and services 1o the customers, Tollowing t' 1siness ethics, employee orientation and empowerment. We believe,
this will ensure sustainable growth which in turn will benefit our shareholders, clients, employees and society at large.
While striving for these, the Board and the management is fully committed to corporate values and preserving the
organization’s image. Setting the highest compliance standards is viewed as the basis for our true competitive advantage
and it is our ambition 1o see IPDC as the industry benchmark in this regard.

In the year 2006, the company made remarkable headway towards implementing corporate governance guidelines
automation of existing processes and optimal utilization of human resources which will continue in 2007 and beyond.

Managing for value will be the instrument 10? allocating resources, both capital and talent. IPDC is committed to maintain a
congenial environment for its employees who will play the pivotal role in leading the company's future.

As a Chairman of this esteemed organization, | am thankful to all valued shareholders for placing confidence in the
company. My special thanks to our customers who showed utmost loyalty to us over the past years and to the fellow
Directors of the Board for their professional support and cooperation. My special recognition goes to the dedicated
employees of the company.

| look forward to the continuous success of IPDC

May Allah help us.

g{vd

Dr.Md.Nurul Amin
Chairman



[MES5ade from

Che managing director

r of both success and challenge for IPOC as it passed through a transition phase. A well focused strategy
taken elt [Im nr'g| ] ||uj of 2006 to re-engineer the organization by way of building capacity, bringing trans ||.1r['n(,f n the processes
and the w re-launching the brand and creating new lines of business have yielded signific

ducts b ant results

Financial Performance

n 2006, IPDC made operating profit of Tk, 204 millien and pro I|1 before tax (after provis

n) of Tk. 189 million. Net profit after tax
has increased by 26, k. 170 million in 2006 from Tk. 134 million in 2005, Despite the steep hike of interest rates in th
first half of 2006, Management's proactive and det f .;l‘.-'e'TFJEI negative impact on IPDC's business. The 2006 results
highlight the management's continuous

to make IPDC the best financial institution in the country

commitment
New lines of Busmess and Capac;ty Bullding

PL’:L‘. in 2006 diversified its range of products to suit the growing consumer
s that have made it a more consumer focused organization,

Juipped the functional areas with people having

to a new IT platform which will ensure control, efficiency and enhanced service to our customers,
em the company is now well equipped to pi timely and accurate MIS support for decision making at

Ne organizaton.

Initial Public Offering (IPO)
PDC started the
offering of Tk, 278 mill
was accorded with 100

s of public enlistment at the begin
1 from public through flo: 11|. g of
yremium which financial stre

ge Commission approy
i z..|L.hn:| where approval

ntinuously working to bring trar
; that all its activities are carried out complyin

-[,.;”.---.---..- in its business and setting accountability for its day to day
g regulatory policies and guidelines, maintaining ethical

_‘

.

Shah A Sarwar
Managing Director & CEO
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Dear Shareholders:

f your Company have the pleasure ir litting A eport 0

ny tor the

WORLD ECONOMY

Year 2006 had been turbulent and vibrant for the world economy
growing rapidly for the past 4 years. However, it s ex| 110 ¢
pace in 2007, as some leading developed econom neluding USA
'I'Id' Monetary Fund (IME

ch had been

ance at slower
began to slide
i that the

during the last half of the year. Intern

global economy has grown 5.1% i 99
past four years the

mainly attributed to vigorous .‘([}aﬂblc of ¢

the year and the sustained fast growth of China, India and other such major

developing economies,

NATIONAL ECONOMY

Growth in GDP has steadied up in recent years, reaching 6.7% in FY20086, driven by
improved domestic and external demand. This performance was reflected in a
steady expansion in industry and continued services buoyancy. GDP growth has
been accompanied by a marked reduction in poverty.

n FY2006 on the expenditure side, private consumption propelled growth.
Investment rose by 0.5% to 25% of GDP, bolstered by a rise in private investment
Gross national savings increased by 0.8% to 26.6% of GDP, lifted by a rise in
workers' remitlances, In lation moved up steadily to average 7.2%.

Despite attempts to tighten monetary policy, both money and credit aggregates
expanded rapidly in FY2006. Private sector credit grew sharply due to rising credit
demand in support of domestic economic activity, while the public sector borrowed
in excess of the credit target, mainly to finance the high cost of imports by state
owned Bangladesh Petroleum Corporation (BPC)

The exchange rate came under increasing pressure during much of FY20086,
hecause of slowing financial account inflows and higher import prices for oil and
some other products. The currency stabilized in the last quarter of the fiscal year.



Import growth fell sharply to 12.1% in FY2006 from 20.6% in FY2005 as administrative controls on letters of credit were imposed to
discourage unproductive imports. Export growth surged to 21.6% from 14%, refiecting robust performance of knitwear and woven
garments. A decline in the trade deficit and a steep rise in remittances (24.8%) turned the current account balance from a deficit of
0.9% of GDP to a surplus of 0.9%. Foreign exchange reserves rose to $3.5 billion at end-June 2006 from $2.9 billion a year earlier and
remained close to $4 billion at the end of 2006.

Financial sector reforms to strengthen the regulatory and supervisory framework for banks made headway in 2006, though at a slower
than expected pace. The health of the banking system has improved since 2002, as seen in the declines in gross nonperforming loans
(NPLs) from 28% to 14% and in net NPLS (i.e. less provisions) from 21% to 8%. This led to significant rise in profitability ratios.

Unlike many other bourses in Asia, the Dhaka Stock Exchange has not recorded significant gains. Still, as indicaled by the low 7.5%
Market Capitalization-to-GDP ratio, the equity market remains underdeveloped, largely because of weak corporate governance, lack of
high-quality share listings and a dearth of large institutional investors.

INDUSTRY SCENARIO

Central Bank increased the minimum capital requirement of the Financial Institutions (FI's) to Tk. 250 million in 2005 for bringing
improvement to their capital Adequacy Ratio. As a result, the amount of paid up capital and reserves of FI's increased to Tk, 15.04
billion as of June 2006. Central Bank further imposed restriction on FI's on the ceiling of call money borrowing to 15 % of their net
assets to minimize excessive dependency on short term fund.

Total investment by the Fis was Tk. 73.14 billion at the end of June 2006, which is 20.1 % higher than the previous year. As of June
2006, classified loans and leases of the Fis in aggregate were 7.2% (1.61% after deduction of provision and interest suspense).

Year 2006 was a challenging period for the FI's as the overall business activity in Financial Institutions slowed down due to two major
reasons- (1) rise in interest rates and non availability of fund from traditional banking system during the first half of the year and (2)
uncertain business condition in the country. The result of these odds is 20% growth in 2006 as compared to 30% in 2005,

Diversification of business activities including consumer financing, merchant banking, brokerage operations, corporate advisory
services and SME financing hold the key for future growth for Fis. These potential areas also pose substantial challenges as
commercial banks have already made foray in these arenas and FI's need to tread with calculated and determined strategies.

IPDC PERFORMANCE

IPDC followed selective investment policy and concentrated more on consolidation in the face of unfavorable business climate which
prevailed in the financial sector during 2006. The revised business strategy paid dividends and resulted in a Profit after Tax of Tk, 170
million registering a 26.9% growth over the last year. Weighted Average Eaming Per Share in 2006 increased to Tk. 34.74 from

Tk. 28.06 in 2005.




The financial results of the Company are summarized below:
(Taka in million)

% Change

Total Revenue

Total Expenses

Profit before Provision & Tax

Provisions

Profit before Tax

Provision for Tax

Profit after Tax

Weighted Average Earning Per Share (EPS)

APPROPRIATIONS (RECOMMENDED)
Taking into consideration the profit earned during 2006 and other business and regulatory issues, the Board recommended

the following appropriations

(Taka in million)

Retained Earning Brought Forward
Prior Years' Adjustment — Income tax
Net Profit after Tax - 2006

Profit Avallable for Appropriation

Appropriations:

Transferred to Statutory Reserve (20% of net profit after tax)
Proposed Cash Dividend- @ Tk. 10 per share

Proposed Bonus Share @ 5% of Paid-up Capital

Balance Retained Eamning

PLAN FOR UTILIZATION OF UNDISTRIBUTED PROFIT
The undistributed profit will be invested into the business and will be used to meel contingencies in future as authorized under regulation
100 of the Schedule | of the Companies Act 1994,

STATUTORY PAYMENTS
The Directors are satisfied to the best of their knowledge and belief that all statutory payments to all authorities have been paid on a regular
basis




CAPITAL EXPENDITURE
Asum of Tk, 14.11 million has been incurred on acquisition of office equipment and vehicle during the year 2006. The amount is
reflected in the Fixed Assets Schedule in the Notes to the Financial Statements.

HUMAN RESOURCES

IPDC always believes that its team of professionals is the cornerstone for its development and growth. It is their dedication,
commitment and innovative spirit that propels the organization. Business processes and functions within IPDC have been streamlined in
2006. Major activities have been identified, segmented and reorganized. A good number of new executives with appropriate expertise
and career aspiration have been recruited to strengthen different functional areas. The recruitment process has received enthusiastic
response from the job market.

Proper training and job rotation program have also been initiated at IPDC for capacity building and enhanced efficiency which is a
fundamental requirement for the professional development of the employees

IPDC believes in equal employment opportunities to attract, retain, develop and promote the most qualified employees regardless of
race, origin, religion, gender, age, disability or any other characleristics,

INFORMATION TECHNOLOGY

In order lo ensure quality services to the clients and to meet the information requirements of management and other stakeholders,
IPDC has revisited its IT requirements and implemented a new integrated Management Information System. The core processes have
been reengineered to reassure optimal level of resource deployment, productivity, accuracy, process efficiency, service guality and
control

RISK MANAGEMENT

Risk is the primary concern of every financial institution. IPDC always slrives to maximize its value through optimum trade-off between
fisk and retumn. Risk management framework at IPOC encompasses the scope of risks to be managed, the processes/systems lo
manage these risks and the role and responsibility of individuals engaged in different activities. IPDC has an effective organization
structure and functional committees with well defined authority, responsibility and segregation of duties for management of risks.

The Board of Directors take long term strategic decisions, set delegated authorities for organization and ensure regulatory
compliance issues.

Board of Directors

Board Audit
Committee

Managing Board Credit
Director & CEQ Committee

Management Management
Credit Committee Committee

Asset Liability
Committee

Imternal Auditor




IPDC has an independent Credit Risk Management department to assist in building a quality portfolio and to maximize return on
investment. Credit Risk is controlled through Credit Policy Manual which outlines the credit sanction criteria (e.g. single borrower
exposure limit, group exposure limit, core security requirement etc.), disbursement criteria, recovery and classification and delegation of
approval authority, Based on the amount of credit exposure, followings are the approval levels:

* Board of Directors
* Board Credit Committee
* Management Credit Committee

In order to ensure proper Segregation of duties between revenue generating functions from transaction processing and controlling
functions, IPDC has implemented separated front and back offices. The overall Operational Risks are monitored by the Internal Auditor
through the Audit Committee of the Board of Directors. The Internal Audilor undertakes a risk based audit approach for identifying risks
inherent in the organization and reports to appropriate channels for mitigation. IPDC, through Asset Liability Committee (ALCO), reviews
the maturity profile of assets and liabilities and takes steps to reduce any gap while also managing the interest rate and currency risks.

CORPORATE GOVERNANCE

The Corporate Governance is embedded in the underlying principles of fairmess, transparency, responsibility and accountability ensuring
minimum acceptable corporate behavior. IPDC always emphasizes the compliances of all the rules, regulations and guidelines of
Securities and Fxchange Commission, Bangladesh Bank and other regulatory bodies.

The Board of Directors ensures that the activities of IPDC are conducted with highest ethical standards and in the best interest of all its
stakeholders. These objectives are achieved through various committees including Board Audit Committee, Board Credit Committee,
Management Committee, ALCQ ete. The Internal Auditor is independent of management reporting directly to the Audit Committee.

CORPORATE SOCIAL RESPONSIBILITY

Since its inception in 1981, IPDC’s prime agendum had been the development of the country's industrial sector which, besides other
benefits, also generating new employment opportunities. IPDC has contributed significantly in the development of the Health, Education
and Agro-based Industries in Bangladesh.

Sustainable economic development maintaining ecological balance is key focus at IPDC. IPDC ensures that environmental, health and
safety regulations and guidelines are observed while making any lending decision. Several steps have alsc been taken at IPDC such as
declaring the office premises as ‘Smoking Free’ area to maintain organizational health and safety.

CONTRIBUTION TO NATIONAL EXCHEQUER

IPDC has contributed to the Government efforts in building up the revenues. In compliance with NBR requirement IPDC deducts Income
Taxes at source and VAT from various payments and services and deposit these with Naticnal Exchequer. This contribution is of course
in addition to the tax IPDC pays to the Government on its income,



DIRECTORS' MEETINGS

As per Section 96 of the Companies Act 1994 the Company must have one meeting in each quarter. In other words, there shall be at
least 4(four) meetings of Directors in a year. During the year 2006 the Board of Directors of IPDC had 7 meetings. Directors
attendance in the Board meetings is given below:

Board Me

ETEORAN0006

23.03,2006

01.10.2006

02.12.2006

GOING CONCERN

The Directors have made an assessment of the Company's ability to continue as a going concern and they are convinced that the
Company has adequate resources to continue its operation in the foreseeable future. While preparing the Financial Statements the
going concern concept was a basis.

SUBSTANTIAL SHAREHOLDING
The following shareholders were holding 1% or more than 1% of the Company's ordinary share capital as on 31 December 2006:

No. ( Pai pital (Tk.)

1,350,000 135,000,000

3,149,992 314,999,200

14,007,000

Alliance Holdings Limited 14,007,000

In addition to the above the Public is holding 1,390,000 shares for an amount of TK. 139,000,000 (23% of the paid-up capital).

ELECTION OF DIRECTORS

As per Section 91(2) and Regulation 79 of 15t Schedule of the Companies Act 1994 and Article 100 & Article 101 of Articles of
Association of IPDC, ane third of the total number of Directors of the Company shall retire at every successive Annual General Meeting.
The Director(s) to retire at Annual General Meeting should be those most senior in office. However, the Managing Director shall not be
subject to retirement by rotation (Regulation 73). The directors to retire will be eligible for re-election (Regulation 81).



Total number of Directors of IPDC Is 10 (excluding the Managing Director). Consequently 3 Directors are required fo retire by seniority
namely:

1. Sulaiman Ajanee
2. Shabir Kassam
3. Anwar Poonawala

The above retiring Directors are eligible for re-election.

APPOINTMENT OF AUDITORS

S. F. Ahmed & Co. Chartered Accountants were originally appointed as auditors in the 2310 AGM and were re-appointed in 241 AGM,
Being eligible under Section 212 of the Companies Act 1994, they have expressed their willingness for re-appointment for the year
2007,

ADDITIONAL STATEMENTS

The Board of Directors confirms compliance of the foliowing:

e The Financial Statements prepared by the Management of IPDC presents fairly its state of affairs, the result of operations, cash
flows and changes in equity.

e Proper Books of Accounts have been maintained.

e Appropriate accounting policies have been consistently applied in the preparation of financial statement and accounting estimates
are based on reasonable and prudent judgement.

e International accounting standard as applicable in Bangladesh have been followed in preparation of the financial statements.

® The system of Internal Control is sound in design and has been effectively implemented and monitored,

OUTLOOK 2007

The remarkable consolidation of business made in 2006 has certainly better positioned IPDC to achieve its near-term and long-term
financial targets. IPDC will accelerate growth of its core business i.e. project financing in 2007 while actively looking for diversification
of its products and services in potential avenues. Simultaneously, the continual effort to improve the asset quality will again be a priority
in 2007

To mitigate the Liquidity Risk, IPDC took initiative in 2006 to reduce dependency on bank borrowing. IPDC introduced its retail deposit
schemes as an alternative source for fund in the middle of the year 2006. This year the source of fund diversification effort will be
further strengthened with attractive deposit schemes under the wealth management solutions where the high net worth individuals
would be targeted. IPDC wishes to broaden its retail business by introducing consumer financing products in 2007, IPDC envisages the
need for adequate product and service delivery channels to support the retail business. It has planned to open branches in prime
[ocations of Dhaka and Chittagong to cater to its retail customers, The company also plans to set up alternate sales and service
channels like Internet, Call Center and SMS

For the last two and half decades IPDC had been pioneer in introducing new products in the financial industry. The spree for innovation
is embedded in the culture of IPDC and IPDC will always look beyond the boundary to come up with innovative products and services to
meet and exceed the changing customer needs of the country.

ACKNOWLEDGEMENTS

The Board of Directors also places on record its deep appreciation and gratitude to the valued shareholders, clients, lenders, regulators
and other stakeholders for their oulstanding co-operation and support, Above all, the Board would like to thank the employees for their
dedication, hard work and commitment.

For and on behalf of the Board of Directors

B

Dr. Md. Nurul Amin
Chairman



SCHEDULE

Plan for

Utilization of Undistributed Profit

(Pursuant to SEC Directive SEC/CFD-71/2001/Admin/02/05 dated January 3, 2002)
The undistributed profit will be utilized to

Meet contingencies as authorized under Sec 100 of the Schedule | of the
Companies Act 1994

- Disburse funds for additional financing
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Corporate

gouernance compliance
report

Status of compliance with the conditions imposed by the Securities and Exchange Commission's Notification No
SEC/CMRRDCD/2006/158/Admin/02-08 dated 20 February 2006 Iss
and Exchange Commission Ordinance 1969

n

setion 2CC of the Securities

ued under S

Condition Title Compliance Explanation for
No. | | Status | non compliance
: [Complied | MNot |
Complied

Board's Size
Appointment of Independent Director

Chairman of the Board and CEO

Dire'clors' Report to Shareholders to
include declarations on:

-Fairness of Financial Statements
Proper Books of Accounts
ﬂ;czuuming Policies
IAS Applicable in Bangladesh

' ; -_Syslem of Internal Control

Going Concern

_ﬁé_uiétioné from Last Year's
Operating Results

Key Operating & Financial Data

& " Declaration of Dividend

i i ~ Number of Board Meeting

Pattern of Shareholding

A_p{)_fﬁtmem of CFO, Head of
Internal Audit & Company Secretary
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