






















Comparability
All the information presented in this report is on the same basis as the 
2018 report. The information provided covers all material matters 
relating to business strategy, risk and areas of high importance to our 
stakeholders. The structure of the report has been further developed as 
part of our continuous focus on improving communication to our 
stakeholders.

Materiality Assessment
The materiality assessment of the report content appears on the 
following sections of this report.

Availability of the Annual Report
Copies of the Annual Report is sent to all the shareholders, prior to 
holding the Annual General Meeting, giving due period of notice. Our 
report has also been made available in the web address: https://www.ip -
dcbd.com/aboutus/investmentrelation

External Assurance

                Report Type External Assurance

 

Chartered Accountants

 

Chartered Accountants       

Provident Fund Audit Snehasish Mahmud & Co, 

 

Chartered Accountant

Gratuity Fund Audit Snehasish Mahmud & Co, 

 

Chartered Accountants

Gratuity Fund Valuation 

Credit Rating Emerging Credit Rating Ltd (ECRL) 

Declaration of Integrity of the Integrated Report
I acknowledge that

• reasonable care has been taken in ensuring the integrity of this 
Integrated Annual Report

• preparation and presentation of the integrated report has been done 

• the stewardship ensured transparency and accountability and played 

• the report has been prepared in accordance with the Integrated 
Reporting Council’s International Integrated Reporting Framework, 
and it addresses the material matter relating to the long-term 
sustainability of the company

• the report fairly presents the integrated performance of IPDC Finance 
Limited and the impacts thereof

Mominul Islam
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Director, Nominated by Ayesha Abed Foundation







































































































































































































Annexure VI

Statement of Compliance with Good Governance Guideline Issued by Bangladesh Bank

In terms of DFIM Circular No. 07, dated September 25, 2007 of Bangladesh Bank, Financial Institutions are required to comply with the policy on role and 
responsibility of the Board of Director and Chief Executive O�cer. The Company has implemented those guidelines as per the directives of Bangladesh 
Bank. Status report on compliance with those guidelines is given below:

01. Responsibilities and authorities of Board of Directors

A. Work Planning and Strategic Management 

i The Board shall determine the objectives and goals and to this end shall chalk out stratgies and work-plans on annual basis. 
It shall specially engage itself in the a�airs of making strategies consistent with the determined objectives and goal and in 
the issues relating to structural change and reorganization for enhancement of institutional e�ciency and other relevant 
policy matters. It shall analyze/monitor at quarterly rests the development of implementation of the work-plans

ii The Board shall have its analytical review incorporated in the Annual report as regard the success/failure in achieving the 
business and other targets as set out in its annual work-plan andshall apprise the shareholders of its 
opinions/recommendations on future plans and strategies.

iii The Board will set the Key Performance Indicator (KPI)s for the CEO and other senior executives and will evaluate half yearly / 
yearly basis.

B Formation of sub-committee 
To expedite the process of decision making, (e.g. approval of loan/lease, write o�, rescheduling etc.) Board may form 
Executive Committee with the Director (excluding any alternate director)

C Financial Management

i Annual budget and statutory �nancial statements shall be adopted �nally with the approval of the Board.

ii Board shall review and examine in quarterly basis various statutory �nancial statements such as statement of 
income-expenses, statement of loan/lease, statement of liquidity, adequacy of capital, maintenance of provision, legal a�airs 
including actions taken to recovery of overdue loan/lease.

iii Board shall approve the procurement policy and shall accordingly the delegation of power formaking such expenditure. The 
maximum delegation of power shall rest on the CEO and to management. However, decision relating to purchase of land, 
building and vehicles shall remain with the Board.

iv The Board shall adopt the operation of bank accounts. Groups maybe formed among the management to operate bank 
accounts under joint signatures.

D Management of loan/lease/investments

i Policy on evaluation of loan/lease/investment proposal, sanction and disbursement and its regular collection and 
monitoring shall be adopted and reviewed by the Board regularly based on prevailing laws and regulations. Board shall 
delegate the authority of loan/lease/investment speci�cally to management preferably on Managing Director and other top 
executives.

ii No director shall interfere on the approval of loan proposal associated with him. The director concerned shall not give any 
opinion on that loan proposal.

iii Any syndicated loan/lease/investment proposal must be approved by the Board.

E Risk Management 
Risk Management Guideline framed in the light of Core Risk Management Guideline shall be approved by the Board and 
reviewed by the Board regularly.

F Internal Control and Compliance

 A regular Audit Committee as approved by the Board shall be formed. Board shall evaluate the reports presented by the 
Audit Committee on compliance with the recommendation of internal auditor, external auditors and Bangladesh Bank 
Inspection team

G Human Resource Management

i Board shall approve the policy on Human Resources Management and Service Rule. Chairmanand director of the Board shall 
not interfere on the administrative job in line with the approved Service Rule.

ii Only the authority for the appointment and promotion of the Managing Director/Deputy Managing Director/ General 
Manager and other equivalent position shall lie with the Board in compliance with the policy and Service Rule. No director 
shall be included in any Executive Committee formed for the purpose of appointment and promotion of others.

Complianc
Status

Sl  Particulars
No.

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied



H Appointment of CEO 
The Board shall appoint a competent CEO for the Company with the approval of the Bangladesh Bank and shall approve any 
increment of his salary and allowances.

i Bene�t to the Chairman

 Chairman may be o�ered an o�ce room, a personal secretary, a telephone at the o�ce, a vehicle in the business-interest of 
the Company subject to the approval of the Board.

J Responsibilities and Duties of the Chairman 

i Chairman shall not participate in or interfere into the administrative or operational and routine a�airs of the Company as he 
has no jurisdiction to apply executive power;

ii The minutes of the Board meetings shall be signed by the Chairman;

iii Chairman shall sign-o� the proposal for appointment of Managing Director and increment of his salaries & allowances; 
Complied

K Responsibilities of Managing Director & CEO 

i Managing Director shall discharge his responsibilities on matters relating to �nancial, business and administration vested by 
the Board upon him. He is also accountable for achievement of �nancial and other business targets by means of business 
plan, e�cient implementation of administration and �nancial management;

ii Managing Director shall ensure compliance of Financial Institutions Act 1993 and other relevant circulars of Bangladesh Bank 
and other regulatory authorities;

iii All recruitment/promotion/training, except recruitment/promotion/training of DMD, shall be vested upon the Managing 
Director. He shall act such in accordance with the approved HRPolicy of the Company;

iv Managing Director may re-schedule job responsibilities of employees;

v Managing Director may take disciplinary actions against the employees except DMD and General Manager;

vi Managing Director shall sign all the letters/statements relating to compliance of polices and guidelines. However, 
Departmental/Unit Heads may sign daily letters/statements as set out in DFIM circular no. 2 dated 06 January 2009 if so 
authorized by the Managing Director.
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Complied

Complied
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Complied
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Monitoring Compliance
At IPDC, compliance with our Code of Conduct and Ethics is embedded 
in our employment contracts, recruitment and performance 
management activities. All new employees joining IPDC as well as 
existing employees are required to read the Code of Conduct and duly 
sign a statement of compliance attesting that they have read and 
understood the document. They must also provide their personal 
commitment to comply with the applicable laws, regulations and 
corporate ethics and be held accountable for carrying out the 
compliance responsibilities and acknowledge that ignorance of the rules 
and regulations outlined in the Code cannot be an excuse for 
Non-compliance. We also arrange a session on Code of Conduct during 
the orientation program for the new joiners.
All the Employees of IPDC are required to comply with the Code of 
Conduct; any breach of this code may lead to disciplinary action. 
Moreover, a Reward and Recognition program is practiced by IPDC which 
is designed to reward employees who demonstrate strong ethical 
principles and uphold the core values of integrity and morality in the 
Code of Conduct. This type of recognition serves to validate the ethical 
actions of the concerned employee, encourages repeat behavior and 
thus helps sustain a culture of transparency, accountability and integrity.

Communication of the Statement of Ethics and 
Business Practices
At the time of joining, all IPDC employees are required to sign an annual 
declaration con�rming that they have read and understood the Code of 
Conduct. It is the responsibility of the Human Resource department to 
circulate the required declaration and ensure the sign of the employee. 
The Internal Control and Compliance (IA&C) department ensures 
whether any employee have breached the Code of Conduct.

Board’s Commitment
The IPDC Board acknowledges its responsibility for ensuring that the 
Company’s business activities are conducted in accordance with the 
highest standards of ethics and compliance.

The Board views adherence to ethical standards and compliance as an 
integral part of the broader corporate governance frame work and seeks 
to adopt a holistic approach in ensuring its implementation. As part of 
this, it has instituted a number of approaches to underline its 
commitment to high standards of ethical behavior:

• Setting down standards of expected behavior through the 
formulation and communication of a Code of Conduct.

• Installing a system of internal controls, which is reviewed, evaluated 
and updated on an on going basis.

• Positioning Company policies and procedures on ethical foundations 
to ensure that ethical considerations are integrated in the day-to-day 
decision-making, activities and processes.

• Establishing a clearly de�ned organizational structure that assigns 
responsibility and authority for the conduct of organizational 

functions while at the same tie ensuring accountability for individual 
actions.

Establishing a variety of monitoring mechanisms including the creation 
and empowerment of an operationally independent internal audit team 
with reporting responsibilities to the audit committee.

























Credit Risk
It is the risk of potential loss that may arise because of the client, its 
counter parties and the related party’s’ unwillingness or inability to meet 
the commitments in relation to lending, trading, settlements and other 
�nancial transactions. Credit Risk can be broadly classi�ed into three 
sections:

• Default Risk

• Recovery Risk

• Concentration Risk

Monitoring Credit Performance
Our Credit Manual properly de�nes the criteria for identifying and 
reporting potential problem in credits and other transactions to ensure 
that they are subject to more frequent monitoring as well as possible 
corrective actions, classi�cations and provisioning.

Measurement of Risk
The outcome of the evaluation process is generally a rating/ 
grade/scores that depicts the degree of credit risk associated with the 
borrower. The assessment is done both in presanction and post-sanction 
stages. We use Credit Risk Grading system and Internal Risk Rating 
systems as presanction assessment tool. In the post-sanction stage, we 
perform several analyses both in micro and macro level.

Highlights in 2019

Default Risk
Our classi�ed loan has decreased to 1.57% in 2019 against 2.14% in the 
previous year. The decline in classi�ed loan was due to an enhanced 
focus on recovery from classi�ed loan accounts. The classi�ed loan 
account of IPDC is one of the lowest in the industry, with the industry 
average classi�ed loan ratio at 10.5% in September 2019.

Recovery Risk
We have adequate amount of eligible securities against our loans. Value 
of eligible securities as a percentage of portfolio increased from 24.5% in 
2018 to 29.2% in 2019.

Concentration Risk
Loan sanctioned to any individual or enterprise or any organization of a 
group, amounting to 15% or more of the Company's total capital is 
considered as a large loan. Large loan as percentage of portfolio is 
steadily declining and stood at 5.8% in 2019 against 11.2% in the 
previous year. Higher equity base as a result of fund from rights issue 
contributed towards the reduction in large loans portfolio. 

IPDC operates throughout various division in Bangladesh with the 
majority of the loan portfolio being situated in Dhaka Division. Loan 
portfolio of Dhaka division stood at 78.9% of the total portfolio with the 
second highest being in Chattogram Division. IPDC continues to 
diversify its geographical portfolio concentration with focus beyond 
mega cities. The concentration in Dhaka Division fell to 78.9% in 2019 
from 81.6% in 2018 while concentration in Chattogram Division 
increased to 13.5% from 12.2% in the previous year. Khulna Division and 
Rangpur Division also saw an increase in portfolio concentration to 1.9% 
and 2.4% respectively in 2019.

















Overview of Top and Emerging Risks for 2020 

Risk Description Impact and Mitigation Plan 

Macro-Economic Environment 

Global Economic Outlook 

Local Economic Outlook 

Slowdown of growth in fast developing markets like 
China driven by trade tensions with US and 
Coronavirus e�ect can reduce global demand 
resulting in lower investment requirement 

As the local economy gets increasingly connected to 
global economy, global market forces will also 
increasingly impact the local business. To mitigate 
this, we will continue to monitor economic 
developments in key markets with appropriate 
planning and action  

Reduce dependency on bank and FI deposits and 
focus more on small ticket size customer deposits 

Delay in the implementation of mega infrastructure 
project scan slowdown the economy. Additionally, 
increasing debt burden of the government can crowd out 
private investment 

The regulatory landscape requires IPDC to deal with 
several regulatory requirements. New developments in 
the industry might introduce additional disclosures and 
stricter compliance in areas relating to treating 
customers fairly, protection of personal information, tax 
compliance and asset control sanctions.  

The evolving trend for terrorist �nancing,anti-money 
laundering, regulations andcorrespondent banking 
relationships shapedfocus by regulators across the 
region 

Legal proceedings arising from business operations 
could give rise to potential �nancialloss and 
reputational damage. 

The increasing trend for cybercrime remains a key focus 
area 

Threats are continuously assessed, and controls 
adapted to address possible control weaknesses and 
improve system security. 

Management formulated plans for retention, 
development and attraction of top talent. 

Project for improved data management, aggregation 
and reporting are underway through implementation 
of Business Intelligence tool 

Data management is becoming more importantfrom a 
strategic perspective and new regulatoryrequirements 
for frequent, consistent,accurate and timely data 
submissions. 

Highly competitive industry compared with adearth in 
skilled labor force may causeshortage ofskill in the future 

Increasing regulatory requirementsmay reduce the 
ease of doing business.Signi�cant investments in 
people,systems and processes are being made 
tomanage the risks emanating from thelarge 
number of regulatoryrequirements. 

Regulatory Developments 

Regulatory Risk 

Financial Crime 

Legal Risk 

Risks Relating to Operations 

Cybercrime and Fraud 

Skills Shortages 

Data Management 































Corporate Business

Our corporate business unit is structured towards catering to the 
sophisticated �nancial needs of some of the large Corporate houses of 
Bangladesh. With a strong service orientation, we o�er a wide range of 
products under this business.

Growth Strategy
Corporate division is focused on leveraging our multi-decade 
relationships with some of the large corporates of the country to serve 
their �nancing needs with speed, sensitivity and surety. Going forward, 
we intend to pursue selected business opportunities with a tight control 
on credit assessment and timely collection.

Key Strengths
• Strong relationships with many customers engaged in the steel, 

pharmaceutical, textiles, FMCG, cement, logistics, ceramics and food 
processing industries and so on

• Robust service orientation with a very competitive TAT (Turn Around 
Time).

• Proactive approach in meeting customer requirements.
• O�ering personalized �nancial advisory services that are anchored 

on taking our customers’ business ahead.

Way forward
• Pursue strategic opportunities to grow the loan portfolio.
• Focus on enhancing interest spreads through pursuing larger and 

more sophisticated deals.
• Bring down classi�ed loans

SME Business
SME customers are located across Bangladesh and are operating in a 
large number of market segments and industries like agro processing, 
pharmaceuticals, manufacturing, steel, cement and ship-scrapping 
among others.

Under our mid-market segment, we are increasingly focusing on supply 
chain �nance, including work order �nance and bill discounting. We are 
one of the leading market players in channel �nance with an outstanding 
loan book of BDT 2,262 million and a base of about 189 customers.

Growth Strategy
Our mid-market customer growth strategy comprises going deeper into 
M/SME operating clusters and deepen existing relationships. Over the 
past year, we have been able to tap into such newer customer segments 
engaged in rice and food processing, automobile spare parts and 
small-scale textile manufacturers, among others.

Key Strengths
• Proactive customer service, enabling us to strengthen customer 

relationships
• Leveraging the strong branch network for sourcing business
• Robust CRM (customer relationship management) team with strong 

documentation practices
• Strong collection bureau that enables to keep a strong check on 

classi�ed loan

Women Entrepreneurs
We are increasingly focusing on women entrepreneurship development 
through providing them with easy access to �nance. We have clear 
strategies to cater to this segment. For instance, we are o�ering 
preferential rates to women customers and bundling products, 
providing free driving lessons who have taken car loans from us.

Way Forward
• Sourcing funds from the Bangladesh Bank under re�nancing scheme 

to minimize borrowing cost.
• Focus on growing the business with protected spreads and 

controlled classi�ed loan.
• Widen the footprint to cover a larger group of the major SME 

customers of the country.
• Focus on ful�lling the supply chain �nance needs of a larger segment 

of our existing client group while looking at enlisting new accounts.

Retail Business
Our retail business segment provides loans to individual customers 
across Bangladesh. Such loans broadly include home loans, auto loans 
and personal loans.

Growth Strategy
Our Retail loan strategy is to serve the full value chain of individual 
customers – from the most basic to the most sophisticated of �nancial 
service needs – and to maintain high standards of customer experience 
and cost-e�ective delivery channels. We believe that by delivering an 
excellent customer experience we can make a real di�erence in the lives 
of our customers by supporting their personal aspirations.

Key Strengths
• Industry-leading loan Turn Around Time (TAT)

• Robust customer service

• Extensive presence in the key metropolitan areas of Dhaka and 
Chattogram

• Well-diversi�ed customer base in home and auto loans

Way Forward
• Encourage the MIG (mid-income group) segment of home buyers 

which has typical average loan size of BDT 3.0 million.

• Scale-up the a�ordable home �nancing considering the immense 
potential in the a�ordable housing segment.

• Go beyond the markets of Dhaka and Chattogram

• Focus on the a�ordable home loan market, especially in Tier II and III 
cities and towns of Bangladesh.

• Enhance relationships with and cover a wider number of car dealers 
across the country and provide �nancing options to auto customers.      



Functional Strategy

Portfolio Development Strategy
Our restructuring and transformation e�orts are on progress in 
alignment with our strategic objectives. We intend to continue to grow 
our portfolio at a higher pace in the initial years due to a lower base and 
higher capital adequacy ratio (CAR), followed by stabilization in the later 
years. In each of the phases we will continue to keep a watchful eye on 
credit quality and classi�ed loan. Going ahead, IPDC will provide a 
balanced focus on Corporate business with a higher emphasis on SME 
and Retail ending.

Funds Sourcing Strategy
E�ective fund mobilization is critical to sustainable Balance Sheet growth 
and hence, the pro�tability of the Company. We intend to focus on 
mobilizing short-term funds by short term bank deposits, borrowings 
and commercial paper. On the other hand, we expect to support 
long-term �nancing by long-term sources of funds like Retail deposits, 
long-term borrowings from banks and issuance of bond sand equity. In 
addition, we plan to diversity our funding basket further through foreign 
borrowing.

Capital Management Strategy
At the end of 2019, our CAR (Capital Adequacy Ratio) stood at 19.30% 
against 14.01% in 2018, whereas the regulatory requirement is 10.00%. 
Our current CAR ratio is enough for enabling us to meet our organic 
growth aspirations. However, given the high growth trajectory, the 
company might need additional capital. We issued Subordinated Bond 
amounting to BDT 800 million and we also issued right share in 2019. 
Although no major capital raising needs are forecasted in 2020, the 
company may raise additional capital if there are growth opportunities.

IT Infrastructure Development Strategy
At IPDC, we intend to continue to invest signi�cantly in Information 
Technology (IT) to augment operational e�ciencies, support central and 
branch operations, improve the quality of Management Information 
Systems (MIS), deliver superlative customer experience, improve sales 
management system and enhance the capacity of our technology 
infrastructure to handle bigger volume of customers and transactions. 
We have already implemented two of our projects (Supply Chain Finance 
Platform and new Core Banking System) and we are in the process of 
creating two more digital integrated digital platforms for consumer 
white goods �nance (IPDC EZ) and retailer �nancing (Dana).

Distribution Strategy
Aligned with our strategy of having an expansive presence in 
Bangladesh, IPDC established 12 branches including Head O�ce as on 
31 December 2019. Going forward, weplan to open new branches 
(subject to regulatory approvals) for enhancing brand visibility, 
increasing our footprint and enabling us to manage our sales force 
better.

Human Resources Management Strategy
At our Company, we will continue to focus on Retail and SME loans and 
hence will require large workforce to build portfolio base in these 
segments. We will continue to recruit outsourced and permanent 
employees to strengthen our sales force and build solid organizational 

capabilities for the long-term. Every employee goes through a 
well-articulated and progressive training and development program so 
that they remain competent, skilled and relevant to meet the current and 
future needs of the Company.
Brand and Communication Strategy
In 2016, IPDC changed its name to align its brand positioning with the 
long-term purpose of the Company. IPDC plans to ensure its active 
presence on social, print and electronic media. In addition, IPDC 
sponsors events and supports CSR and environmental initiatives as a 
commitment to the society. During the year 2019, the IPDC once again 
honored grassroot women achievers of Bangladesh through a grand 
ceremony and intends to sustain this initiative as platform to recognize 
triumph and success in the face of adversity and hardship. In addition to 
recognizing previously unrecognized women changemakers, IPDC also 
honored 12 school teachers who had profound impact in the lives of 
their students and thereby played a key role in building the next 
generation.

Social Responsibility
As a Company, we also pledge to support the national agenda of women 
empowerment through providing innovative privileged �nancial 
services to women customers. We are also extensively engaged in green 
�nancing that seeks to provide loans to projects that are environment 
friendly. Going into the future, we expect our loan book in this segment 
to appreciate considerably asent repreneurs (our customers) come 
forward to build green assets in the country. IPDC can work as a catalyst 
for the new entrepreneurship development by collaborating with 
appropriate market players who can then be catered later with 
appropriate �nancing like factoring and venture capital �nance.







Creating Value through Financial Capital
Financial capital is used to fund our business operation and invest in our 
future, enabling us to repay our investors with dividend payments, and 
ensure long term sustainability of the business. For �nancial institutions, 
e�cient management of �nancial capital has signi�cant implications on 
bottom-line, there by making it one of the core aspects of the business.

Tradeo�s in Using Financial Capital
By applying �nancial capital, we sustain and grow our business, with 
positive impacts on manufactured, human, intellectual and social and 
relationship capital, and possible negative impacts on natural capital

Approaches to Optimizing Financial Capital

Outcomes

• Diversifying revenue sources to manage risk

• Optimizing fund structure trough reduction of cost of fund.

• Attracting funding from varied source with focus on long term 
borrowing and funding from foreign source.

• Maintaining credit ratings of AAA

Outcome and Performance Review
The Financial Sector passed a di�cult time once again during the 
year2019 due to tight liquidity market condition leading to a pressure on 
spread management for Banks and NBFIs. Nevertheless, IPDC managed 
to end the year with a strong bottom-line growth along with reasonable 
balance sheet growth. An in-depth analysis of our �nancial performance 
can be found in Performance Analysis by the CFO section and a summary 
of the outcomes can be found in subsequent sections of the annual 
report.

Outlook
Our �nancial strategy is designed to create capacity and maintain 
�nancial stability over the long term. We expect to strengthen our 
funding base through increased focus on customer deposits, re�nancing 
and less reliance on bank borrowings in order to reduce the cost of fund 
will continue to remain a key priority during the coming year. During the 

year 2019, we increased our customer deposit basis as part of our plan to 
reduce reliance on bank borrowings in order to diversify our risk to 
market liquidity volatility.We expect to maintain our loan and deposit 
growth momentum in the year 2020. We plan to diversify our loan 
portfolio with enhanced focus on Retail and SME loan portfolio thereby 
reducing our large loan exposure risk. Even though loan provisioning is 
expected to increase as the loan portfolio grows; the impact on the 
pro�tability of the company will be temporary, and the long-term bene�t 
will outweigh the short-term cost. Operating expense is expected to 
increase as a result of opening new distribution channels and increased 
headcount, but the increase revenue will assist in generation of future 
revenue and is necessary for business growth.



















In �nancial institutions, asset and liability management is the practice of 
managing liquidity and interest rate risks arising out from maturity 
mismatch between asset and liability. The company should ideally match 
tenor-wise asset and liability to make sure that the company has enough 
cash in�ow to meet its out�ow. Interest rate structure varies with respect 
to di�erent maturity buckets; therefore, a match between asset and 
liability is also required which allows the company to adjust its spread 
due to the movement in market interest rates. Managing maturity 
schedules of deposits and credit lines in parallel to the demand for loans 
while ensuring the adequate liquidity of the funds is one of the most 
crucial aspect of the company. IPDC has established guide lines for the 
management of assets and liabilities which is in line with central Bank’s 
policy. Interest Rate Sensitivity is analyzed monthly in regular ALCO 
meetings.

Asset Liability Management Committee
Asset Liability Management Committee (ALCO) is responsible for 
reviewing the liquidity position of the Company, regulatory compliances, 
and setting the risk appetite threshold to mitigate the Asset and Liability 
associated risk of the Company. Asset Liability Management (ALM) deals 
with the structure of the Company’s Balance Sheet and main objective of 
ALM is to maximize the sustainable return through e�ective monitoring 
and management of interest rate risk and maturity risk of assets and 
liabilities and maintain liquidity at acceptable level. The formation of the 
ALCO is as follows:

• Managing Director & CEO

• Deputy Managing Director & Head of Business Finance

• Deputy Managing Director & Head of Retail Business

• Chief Financial O�cer

• Head of Credit Risk Management

• Head of Treasury

Maturity analysis of assets and liabilities (details of which can be found in 
�nancial statement) in 2019 is depicted in the graphs below:
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Written-o� Portfolio
Detail records for all written o� accounts are methodically maintained 
and followed up and the accumulated written o� value is disclosed 
separately under the heading of “notes to the account”. No new accounts 
were written o�n 2019. Although no major recoveries were made in 
2019, our strong recovery e�orts have resulted in steady �ow of recover-
ies over the year.



















































































CSR has been a long-standing commitment at IPDC and forms an 
integral part of the Company’s activities. IPDC’s contribution to social 
sector development includes several pioneering interventions to 
pro-actively support meaningful socio-economic development in 
Bangladesh and enable a larger number of people to participate in and 
bene�t from the country’s economic progress. IPDC’s CSR policy is 
aligned with its vision to serve the Women, Youth and Underserved. It 
maintains a board resolution that makes sure the required amount has 
been reserved for spending in relevant �elds as per the focus areas. 

IPDC Finance Limited is committed to comply with environmental 
regulation for maintaining ecological as well as social balance and 
retaining the globe safe habitable for all living beings and their future 
generation.Sustainability is the key aspect in driving the strategy making 
process of the business fraternity. Holding this ideology in high regard, 
IPDC go all-out to preserve a habitable globe for generations to come.

IPDC is not only the pioneer �nancial institutions in the country to 
implement Bangladesh Bank’s Green Banking Guidelines in phases but 
has also embraced new opportunities for �nancing and investment 
policies as well as portfolio management that work towards the creation 
of a strong and successful yet the low carbon economy.

With this target, IPDC has constructed schools, libraries, public 
washroom and extended its support to other educational institutions, 
libraries, sports academies and non-governmental organizations by 
providing books, jerseys and disaster reliefs. IPDC with its newly 
introduced sustainable products like A�ordable Home Loan and SME 
loans for the areas beyond megacities ensured the development of 
surrounding areas of its projects site by the company.

IPDC also believes collaboration with its clients is the key for the overall 
development of the society. So, a Corrective Action Plan is included in its 
Environmental & Social Risk Management Policy for mitigating potential 
Environmental and Social Risks posed by the client’s business activities 
by working together with the client within an agreed upon timeframe.

IPDC ensures the plantation of tress every year in the surrounding areas. 
Besides, plantation within the o�ce premises is given heavy importance. 

As per the Environmental & Social Risk Management Policy of IPDC, a 
Corrective Action Plan is developed by IPDC sta� speci�cally tailored for 
each client if a client has certain Environmental and Social Risk 
associated with its activities. It aims to mitigate these risk sposed by 
clients within an agreed upon time frame. The corrective measures in the 
action plan include plantation of trees by the clients if any concern 
related to loss of trees arises as a result of the activities taken by the 
clients.

As per the Environmental & Social Risk Management Policy of IPDC, it is 
strictly prohibited to work or engage in project that involves child labor 
in company’s plants. 

In 2017, employees of IPDC themselves created the �rst ever in-house 
social service club. With this, IPDC Finance becomes the �rst 
organization ever to provide volunteer hours for every new employee in 

its job description.The club's sole purpose is to inculcate empathy and 
benevolence among the organization's employees as well as cover 
broader scopes of charitable programs that have been unable to �t 
within the company's corporate social responsibility budget.  Each 
benevolent activity was measured in terms of volunteer hours, which 
were further categorized in both the individual and the organization. 
Under this initiative, employees observed Public Transport Day, Clean 
Workstation Day, Share a Meal Day, Low Electricity Consumption Day 
and so on. Many employees voluntarily participate in the CSR activities 
like distribution of blankets or water puri�ers as well. 

IPDC has fellowship programs for youth and monthly operational 
expenses borne for sports enthusiast.IPDCmaintains an entirely Green 
Banking Unit solely dedicated in establishing, designing, evaluating and 
administrating activities related to green banking issues.

Details of CSR events are available in Newer Heights, Changing Lives 
section of the annual report





Creating Value Through Natural Capital
For a country with limited resources like Bangladesh, natural forces play 
an important role in shaping macroeconomic outcomes. Floods and 
droughtsfrequently cause volatility in food supply resulting in rising 
in�ation and a�ecting interest rates. Preservation of nature and utilizing 
our natural capital creates long term sustainability of the business.

Approaches to Optimizing Natural Capital
Outcomes
• Enhanced IT infrastructure to reduce travel
• Build employee awareness to reduce waste
• Setting green �nancing targets
• Inculcate green banking at branch level.

Tradeo�s in using Social and Relationship

Capital
We impact negatively on natural capital by using non-renewable 
resources, and through our emissions and wastes. We work to minimize 
these. In some instances, we also impact adversely on human and social 
and relationship capital

Outcome and Performance Review
IPDC acknowledges that preserving ecosystems is the only way to 
sustainably maintain economic development. The Company focuses on 
reducing the environmental impact of its operations by using renewable 

energy and recyclable material, wherever possible, and by focusing on 
�nancing environment-friendly projects and encouraging paperless 
communication. Outcome and performance review is discussed in the 
subsequent sections.

Outlook
IPDC is committed to play its part in preserving nature and reducing its 
carbon footprint. As such, we plan to continue looking for new ways of 
�nancing more environment-friendly projects. We envisage to move 
towards green banking supplementing our traditional approach. Work is 
underway to signi�cantly reduce our paper usage and move all our 
documents to an electronic system called E-Doc. Apart from these, we 
will continue to create awareness internally and externally through 
organizing green events, introducing green marketing and rigorous 
program to educate our clients.

Long-term Strategy Challenges2019 Highlights

Dashboard

Subsided the uses of plastic, paper, 
glass and metal whenever 
applicable 

Lack of proper alternatives Using of e-bills and mobile 
banking channels to reduce paper 
waste 

Responsible use of resource 

Created awareness on the 
responsibility IPDC has assumed 
towards transition to a low carbon 
economy 

Habituating people towards 
accepting such philosophy 

Increasing �nancing of renewable 
energy resources and promoting 
e�cient use of energy 

Climate-oriented product 

Strengthened green �nancing 
initiatives to tackle issues 
caused by climate change 

Keep up with the costs associated 
with making climate-�rst decisions 

Measuring and evaluating 
activities to reduce the climate 
change e�ects 

Fight against climate change 

Material Issues

Banks and financial institutions draw resources from nature, leaving behind a carbon emission trail through jet 
air travel, running the day-to-day office and consuming paper and stationary, among others that could have a 
damaging impact on the environment. Moreover, financing environmentally hazardous projects also leave 
behind a negative impact on the planet. In short, at IPDC, this capital relates to the natural resources on which 
we depend to create value. Besides, as a non-banking financial services Company, we focus on deploying our 
financial capital in such a way that promotes the preservation and sustenance or minimizes the destruction of 
natural capital.
 







Environmental sustainability is a key part of IPDC’s social responsibility 
e�orts. IPDC have established environmental policies, goals and 
practices that help guide their activities inside and out. IPDC is staunchly 
committed to the environment and combating climate change and 
reduce both its direct impact, through the use of natural resources by its 
internal operations, and its indirect impact through its �nancial activity. 
IPDC’s activities range from participation in conservation initiatives in 
communities across the country, to commitments to well-recognized 
domestic and international standards and reporting agreements.

Environmental Sustainability Initiatives

Plantation
It would not be stretching things if one were to say that without trees, we 
humans would not be able to exist on this beautiful planet. To give back 
to the creation which has facilitated life from the inception of life is what 
can be claimed humane now. IPDC planted trees in the adjacent areas to 
insist the compelling issue of safeguarding the earth.

Paperless Initiatives
IPDC committed to a paperless o�ce to create a work environment in 
which the use of paper is eliminated or greatly reduced. This is done by 
converting documents and other papers into digital form. IPDC believes 
"going paperless" not only works well for the environment but can only 
save money, boost productivity, save space, make documentation and 
information sharing easier, keep personal information more secure and 
help the environment. The concept is extended to communications 
outside the o�ce as well.

Fuel Conservation

Video Conference
Expanding every day, IPDC is very known for its collaborations with 
valuable partners for the good of all the parties. Such collaborations call 
for several meetings which in turn brings a lot of fuel emission for 
travelling back and forth to o�ce premises. Hence, that bring video 
conferencing in the picture to be used instead of face to face meetings 
with partners.

Public Transport Day
Last Thursday of every month in IPDC is observed as “Public Transport 
Day”. On this day, from the sta�s to the CEO himself abandon the use of 
the private transport and takes 

public transport to commute to o�ce and back home. Around 599 
employees across all the branches around the country make sure they 
donot use private cars for the day. Such small initiative when held at 
larger scale in future will create example for other corporate as well.

Power Conservation
IPDC aims to save electricity in their building to help reduce 
Carbon-di-oxide emissions and conserve fuel reserves, as well as save 
penny. IPDC believes in taking simple yet imperative steps for saving 
electricity at personal level. A few pointers are asked to be embedded in 
the work habits of all employees as follows:

• Dressing for the season to reduce airconditioning usage.

• Keeping the thermostat between 20-23°c.

• Checking the building’s airtightness.

• Using sleep/hibernation and energy-saving modes for PCs.

• Replacing old, ine�cient equipment with those that have a high 
energy rating.

• Keeping lights free of dust and using LEDs.

• Turning o� switches when not in use.

• Save Water.

Green Branch
To have a concentrated focus on green initiatives, IPDC anticipates 
opening a completely green and eco-friendly branch to pave ways to 
follow by other �nancial institution as well in the near future. IPDC will 
make sure all the possible steps are been followed in the ful�lment of a 
green branch.

Further detail and disclosures regarding our environmental initiatives 
can be found on Our Approach to Sustainability Section







The governance of sustainability-related initiatives has been put into a 
structural shape that ensures continued follow-up and progress. We 
continue to exert e�ort to achieve long-term business success by 
improving our operational e�ciency and embedding sustainability 
approaches into our business practices. This section is a comprehensive 
overview of our ambition, strategy and roadmap in the �eld of sustain-
ability and it focuses on our results.





Strength







2019 saw the launching of two specialized �nancial products focusing 
solely on empowering women – Priti and Joyee. Priti is a package o�ering 
an array of features such as economic prosperity, �nancial security, and 
medical care aimed to improve the quality of life of the Bangladeshi 
women and o�ering a gateway to �nancial independence.On the other 
hand, Joyee focuses on women entrepreneurs. With a lending rate below 
the market, Joyee aims to improve access to capital to women, paving the 
way to �nancial independence.

IPDC has also launched the Bhalo Basha home loan scheme in 2019 – an 
a�ordable solution to attaining home ownership. It aims to address the 
underserved geographical regions beyond Dhaka and Chattogram.

Creating Entrepreneurs
IPDC encourages prevailing & potential SME entrepreneurs by o�ering 
tailored & a�ordable products with a vision to boost SME enterprises

Orjon
IPDC has pioneered the �rst-ever Blockchain-based solution for SME 
credit, in collaboration with IBM. Titled as Orjon, IPDC aims to cut a 
signi�cant portion of paperwork involved in supply chain �nancing, 
while also speeding up the turnaround time for approval and 
disbursement.

Dana
Dana is an innovative pilot project involving microentrepreneurs. It has 
already been rolled out in its pilot phase with one of the largest FMCG 
manufacturers of the nation. The project aims to improve the livelihood 
of the microentrepreneurs by providing them with quick access to 
�nance.

Making Life Easy
IPDC EZ is an innovative project designed for Retail customers who want 
to buy consumer electronics and other goods in an easy and convenient 
way. Currently, it is in pilot stage,partnering with one of the largest 
organizations of the nation. The project aims to provide quick and easy 
�nancing solution to the Retail consumers.

Re�nancing Scheme
At the end of 2019, IPDC’s outstanding portfolio through re�nancing 
schemes stood at BDT 2,119 million. These re�nancing schemes are 
aimed at promoting development across various segments throughout 
the economy.

Sports
As something which connects people regardless of race or religion, the 
unifying power of sports is appreciated by IPDC. As such, IPDC is 
delighted to play its role in the development of the future generation 
which will bear the torch of our sports-loving nation. In light of that, IPDC 
is already in agreement with Narail Express Foundation to promote 
sports training in the district of Narail.

Health & Safety
For a sustainable community, the contribution towards health and safety 
initiatives is paramount. To promote community hygiene, IPDC has 
funded the building of a washroom facility at the Airport Railway Station. 
Moreover, IPDC has also established a cancer awareness camp at the 
University of Dhaka. IPDC has contributed to the healthcare costs of three 
hardworking individuals, including a student at a public university, who 
were terminally ill and needed assistance. In association with Terre Des 
Hommes Foundation, IPDC has equipped around hundreds of families 
a�ected by Cyclone Fani with water puri�er system.

Sponsorships
A dynamic sponsorship strategy allows IPDC to stay deeply connected 
with the society while leaving lasting, positive marks. In alignment with 
its long-term business strategy, IPDC undertook numerous, impactful 
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Particulars Meaning

Accrual Basis

Amortization

Cash Basis

Cash Equivalents

Depreciation

Executions

Fair Value

Finance Lease

Gross Dividend

Gross Portfolio

Intangible Asset

Interest Cost

Interest in Suspense

Investment Property

Lease

Net Portfolio

Non-Performing Portfolio

Paid up Capital

Provision

Related Parties

Related Party Transactions

Segmental Analysis

Value Addition

Recognizing the  of transactions and events when they occur, without waiting for 
receipt or payment of cash or cash equivalent

Amortization is the systematic allocation of the depreciable amount of an intangible asset 
over its useful life.

Recognizing the  of transactions and events when receipt or payment of cash or cash
equivalent occurs.

Short-term highly liquid investments that are readily convertible to known amounts of cash 

Depreciation is the allocation of the depreciable amount of an asset over its estimated useful
life. Depreciation for the accounting period is charged to net  or loss for the period either 
directly or indirectly.

Advances granted to clients under leasing, hire purchase, installment sales and loan facilities.

Fair value is the amount for which an asset could be exchanged or a liability settled between
knowledgeable, willing parties in an arm’s length transaction.

A lease that transfers substantially all the risk and rewards incident to ownership of the asset to
the lessee. Title may or may not eventually be transferred.

Total rental receivable of the advances granted to clients under leasing, hire purchase, 
installment sales and loan facilities.

An intangible asset is an  non-monetary asset without physical substance held for 
use in the production or supply of goods or services, for rental to others, or for administrative 
purposes.

The sum of monies accrued and payable to the sources of borrowed working capital.

Interest income of non-performing portfolio; these interests are accrued but not considered 
as part of income.

Investment property is property (land or a building - or part of a building - or both) held (by the
owner or by the lessee under a  lease) to earn rentals or for capital appreciation or 
both, rather than for use in the production or supply of goods or services or for administrative 
purposes; or sale in the ordinary course of business.

A lease is an agreement whereby the lessor conveys to the lessee in return for a payment or
series of payments the right to use an asset for an agreed period of time.

Total r ental receivable excluding interest of the advances granted to clients under leasing, 
hire purchase, installment sales and loan facilities.

Faciliti es granted to clients which are in default for more than the period recommended by 
Bangladesh Bank.

All amounts  received by the Company or due and payable to the Company (a) in respect of
the issue of shares (b) in respect of calls on shares.

Amount s set aside against possible losses on net receivable of facilities granted to clients, as 
a result of them becoming partly or wholly uncollectible.

Parti es are considered to be related if one party has the ability to control the other party or 

A transfer of resources or obligations between related parties, regardless of whether a price is 
charged.

Anal ysis of information by segments of an enterprise,  the  industries and 

Total of issued and fully paid ordinary share capital and reserves.

Valu e of wealth created by providing leasing and other related services considering the cost
of providing such services.
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IPDC Finance Limited
PROXY FORM

I …………………………………………………………………………… of ………………………………………………..........................................…..

…………………………………………………………………………………………………...… being member of IPDC Finance Limited, hereby 

appoint Mr./Ms. ………………………………………………………………………………… of…………...........................................................….. 

…………………………………………………………………………………………….........................................………………………………………..

Signed this ………………………………… Signature of Proxy …………………………………

Day of ……………………………….. 2020

Signature of Shareholder

BO ID

No. of Shares ………………………..…….

N.B. Important
1.  This Proxy Form, duly completed, must be deposited at least 48 hours before the meeting at the Company’s Registered O�ce. 

Proxy is invalid if not signed and stamped as explained above.
2.  Signature of the shareholders should agree with the specimen signature registered with the Company.

Revenue Stamp
Tk. 20.00

IPDC Finance Limited
ATTENDANCE SLIP

Name of Member/Proxy ....…………………………………………………………………………………………………

BO ID:

Signature …………………………………

Date ………………………………….......

N.B.  Shareholders attending the meeting in person or by proxy are requested to complete the attendance slip and deposit the 
same at the registration counter on the day of the meeting.

as my proxy to attend and vote for me and on my behalf at the 38th Annual General Meeting of the Company to be held at Celebrity Convention Hall, 
Otobi Centre, Level-6, Plot # 12, Block-CWS(C) Gulshan South Avenue, Gulshan-1, Dhaka-1212 on Tuesday, 31 March 2020 at 9:30 a.m. or at any 
adjustment thereof.

I hereby record my attendance at the 38th Annual General Meeting of the Company being held at Celebrity Convention Hall, Otobi Centre, Level-6, 
Plot # 12, Block-CWS(C) Gulshan South Avenue, Gulshan-1, Dhaka-1212 on Tuesday, 31 March 2020 at 9:30 a.m.
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