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"l have always believed that change is human-made.
The inequalities that create divisions of rich and poor,
powerful and powerless are made by humans . So
change is also possible through human acts of

compassion, courage and conviction."

-Sir Fazle Hasan Abed KCMG
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LETTER OF TRANSMITTAL

To

All Shareholders,

Bangladesh Bank,

Registrar of Joint Stock Companies and Firms,
Bangladesh Securities and Exchange Commission,
Dhaka Stock Exchange Limited, and

Chittagong Stock Exchange Limited

Annual Report for the year ended 31 December 2021

Dear Sirs:

Please find enclosed, a copy of the Annual Report along with the Audited Financial Statements including Balance Sheet as at 31 December 2021
and Income Statements, Cash Flow Statement and Statement of Changes in Equity for the year ended 31 December 2021 along with the notes
thereon of IPDC Finance Limited for your kind perusal and record.

Thank you.
Yours Sincerely,

Y™

Samiul Hashim
Company Secretary
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NOTICE OF THE 40™ ANNUAL GENERAL
MEETING

Notice is hereby given that the 40th Annual General Meeting (AGM) of the shareholders of IPDC Finance Limited will be held virtually by using
digital platform through the following link https://ipdc.bdvirtualagm.com (In pursuance with BSEC Directive No. BSEC/CMRR/2009/08 dated
10 March 2021) on Sunday 17 April 2022 at 11:00 a.m. to transact the following proceedings:

AGENDA

01. To receive and adopt the Directorsi Report, Auditorsi Report and Audited Financial Statements of the Company for the year ended 31
December 2021;

02. To declare dividend for the year ended 31 December 2021;

03. To elect/re-elected Directors;

04. To appoint the Auditors and to fix their remuneration;

05. To appoint the Corporate Governance Auditors and to fix their remuneration;

06. To confirm the appointment of (a) Mr. Kazi Mahmood Sattar, as nominee Director of BRAC, (b) Mr. Md. Nurul Alam and Mr. Mohammad
Manzarul Mannan, as nominee Director of GoB;

07. To transact any others business (if any) with the permission of the chair.

By order of the Board

4™

Samiul Hashim
Company Secretary

Dated: 24 March 2022
Notes:

1. Shareholderis name appeared in the Members/Depository Register as on iRecord DateT i.e. 22 March 2022 are eligible to attend and vote in
the Annual General Meeting (AGM) and to receive the dividend as declared in the AGM.

2. Pursuant to the Bangladesh Securities and Exchange Commission (BSEC) Notification No. BSEC/CMRRCD/2006-158/208/Admin/81
dated 20 June 2018, the soft copy of the Annual Report 2021, Proxy Form and Notice of 40th AGM of IPDC are being sent to the email
addresses of the shareholders available in their Beneficial Owner (BO) Accounts maintained with the CDBL on Record date. The soft copy
of the Annual Report 2021 and Proxy Form will also be available on the Investor Relations section of the Companyis website at:
www.ipdcbd.com. The iProxy FormT, duly filled, signed and stamped at BDT 20/- must be sent through email to
mokbul.hossain@ipdcbd.com not later than 48 hours before commencement of the 40" AGM.

3. The login process to participate in the virtual meeting along with link are also available in Companyis website www.ipdchd.com. Details of
the login process has also been sent through email/SMS to respective shareholderis email ID/mobile number available in their BO Account
maintained with their depository.

4. The shareholders will be able to submit their questions/comments and vote electronically 24 (Twenty-four) hours before commencement of
the AGM and during the Annual General Meeting. For logging in to the system, the shareholders need to put their 16 Digit Beneficial
Owner (BO) ID Number/ Folio No., Name of shareholders and No. of shares and mobile no/email number and others credential as proof to
their identity by visiting the link https://ipdc.bdvirtualagm.com.

5. Shareholders are requested to log into the system prior to the starting time of the meeting at 11:00 am on 17 April 2022. The webcast will
start at 10:45 am of 17 April 2022. For any IT related guidance in this regard Members may contact cell number +880 01713-076765, +880
01711-166131.
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THIS IS IPDC

Who We Are

With an unprecedent journey of 40 years, IPDC
has created meaningful stories in different walks
of its treasured clientelesi life. After a long and
hard-fought war in 1971, Bangladesh liberated
herself to stand out as a valiant nation in the
sub-continent. Considering freedom to be not a
destination but a journey, when the post war

We Want to beCO m e th e devastation struck the country, a lot of assistance

was needed to realize the visions of this nation
and to cater to the necessity of those visions,

m OSt paSS i O n ate fi n an C i al Industrial Promotion and Development Company

of Bangladesh Limited (IPDC of Bangladesh

brand in the country with special Finance s played  piotal 1ol 1 developing

focus on youth, women

and underserved areas.

the countryis industrial landscape. We are now
the fastest growing financial institution of the
country. Our priority for the future, however, is to
go beyond the numbers to create a positive
impact in the society and touch the lives of more
people by providing affordable home loan, going
beyond megacities, supporting women
entrepreneurs and SMEs, and bringing
convenience at home.
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PERFORMANCE HIGHLIGHTS

2021

2020

2019

2018

2017 34,467

in BDT mn

65,327

53,610

50,726

Loans and Advances

Credit portfolio stood at BDT 65,327mn at the end of
2021 regi ering a growth of 21.9% year-over-year
(YoY) whereas all the other major peers experienced

slight growth in portfolio.

What We Do

IPDC places a special focus on youth, women, and underserved areas
with a mission to enable customers and communities to rise unbound
and to live their fullest potential. We plan to realize this ambition by
extending innovative financial solutions in a friendly, timely, transpar-
ent and cost-effective mannerthrough our growing branch of network
across the country. Our product ranges from retail, corporate, SME,
women entrepreneurship, factoring, etc., securitization of receivables,

Where We Operate

preference share investments, leasing, venture capital investment,
digitally automated supply chain financing platform backed by
blockchain technology under Project Orjon, consumer goods financing
under IPDC EZ and retailer financing under Dana.

We have 15 branches including our Head Office situated in Gulshan, Motijheel, Dhanmondi, Uttara, Chattogram, Bogura, Gazipur, Narayanganj,

Sylhet, Mymensingh, Jashore, Cumilla, Rangpur, Faridpur and Khulna.

17,534 (+2,754) 3,868 (+460)
Customers Female Customers

2,320 (+380) 849 (+4)
Home Loans Employees

~
Qe
<ai

BDT 65,327 (+21.9%) 48,545 (+17.3%) 3,445 (+21.7%) 881 (+24.9%)
Loans And Advances Customer Deposits Revenue Net Proyt

Customer Deposits

Customer deposits grew by a staggering 17.3% YoY

to BDT 48,545mn.

in BDT mn

2021 48,545

2020 41,381

2019 35,516
2018

2017

*Customer Deposit does not include deposits from banks and Fls

2021

2020

2019

2018

2017

3.15%

Classiyed Loan Ratio

Classiyed loan ratio remains one of the lowest in the
industry at 3.15% despite an increase in 2021 due to
follow-on e ect of COVID-19 in the economy
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PERFORMANCE HIGHLIGHTS

2021

2020

2019

2018

2017

in BDT mn

3.445 Revenue
The company posted strong revenue growth of 21.7%

YoY to BDT 3,445mn riding on a healthy spread,

portfolio growth, as well asa rong growth in fees

income stemming from higher disbursements.

Operating Proyt

in BDT mn

2021

Controlled growth (+7.9% YoY) in operating expenses

contributed to a staggering 31.2% YoY growth in

operating proyt.

2020 1,680
2019 [N 1184
2018 [N 1123

2017 _ 673

2021

2020

2019

2018

2017

450

335

in BDT mn
881 Proyt After Tax
After keeping surplus provisioning to counter any
706 adverse situation in the future, net proyt after tax
56 ood at BDT 881mn in 2021 from BDT 706mn in

2020, a growth of 24.9%.

11
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PERFORMANCE HIGHLIGHTS

Cost to Income

2021

2020

2019

2018

2017

I 36.0%
I 40.6%
I 45.3%
I 20.1%
I 46.0%

Return on Asset (ROA)

2021

2020

2019

2018

2017

I | 17
I 1 0%

I 0%

I 1.0%
I 1. 1%

Market Capitalization

2021

2020

2019

2018

2017

in BDT mn

I 1 324
I 10,242
I 9,048
P 8312
I 0,108

Capital Adequacy Ratio

2021

2020

2019

2018

2017

_ 15.65%
I 18.51%
_ 19.30%
I 14.01%
I 15.14%

Return on Equity (ROE)

2021

2020

2019

2018

2017

I 14.2%
I 121%
. 12.1%
I 13.1%
I 11.4%

Earnings Per Share (EPS)

2021

2020

2019

2018

2017

in BDT

. Wky
I 190
I 172
P 138
. 10
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ABOUT THIS REPORT

Integrated Reporting

IPDC as a financial institution is increasingly
fulfilling a fundamental role in the
socio-economic progress and development of our
country We believe that the success of our
customers and clients along with the trust and
support of all our stakeholders underpin our
commercial sustainability. As an accountable
business organization, we consider it to be our
responsibility to conduct our business ethically to
create value in the long-term interests of the
society. In this context, though our report is
aimed principally at capital providers, it is also
considered to be of interest to a diverse range of
other stakeholders. We believe that through this
report, both our major groups of shareholders and
stakeholders will be able to appraise our
Company, our operations and our growth
prospects better, thereby helping nurture a better
understanding of our Company.

Integrated Reporting <IR> is the management
and communication tool for understanding and
measuring how an organization creates value
over time. The goal of Integrated Reporting is
providing relevant information that is not
traditionally covered in statutory financial
statements to diverse stakeholders rather than just
providing information.; Essentially, Integrated
Reporting should demonstrate linkages among
organizationis strategy, governance, and financial
performance in social, economic, environmental
and regulatory context within which it operates.
Central to the integrated reporting framework are
the challenges an organization faces and the
opportunities it could seize. The information
provided in Integrated Reporting should be
historic, futuristic, precise, relevant, consistent,
and comparable. It supports and provides a more
cohesive and holistic approach to corporate
reporting that draws on different reporting
standards and communicates the full range of
factors, both internal and external, that materially
affects an organizationis ability to create value in
the short, medium, and long term. In a nutshell,
Integrated Reporting depicts and narrates the
comprehensive value creation journey of the
organization. For Integrated Reporting, IPDC has
adopted the framework outlined by the
International Integrated Reporting Council
(IIRC).

Reporting Framework

This integrated report corresponds to the écapitals
modeli of value creation, adopted by the
International Integrated Reporting Council
(IIRC) in the International Framework. Based on
our understanding of IIRCis guidelines, our
report explains our dependence and impact on the
forms of capital that are fundamental to our
ability to create value over the long run. Overall,
we have structured this report using the capitals
but have embedded them within each section to
enable us to plot the inter-relationships and
trade-offs between them in relation to our
company and business unit strategies.

Scope and Boundary

Our 2021 Integrated Report covers the period
from 1 January 2021 to 31 December 2021. All
data pertains to the Company and its business
units.

In explaining the Companyis operations and
financial performance, we have extracted the
financial information from the Audited Financial
Statements for the financial year ended 2021 with
relevant comparative information.

The financial statements consistently comply

with the requirements of:

1 International Accounting Standards (1ASs) and
International Financial Reporting Standards
(IFRS)

T Companies Act 1994

T Financial Institutions Act 1993

1 Securities and Exchange Rules 1987

1 Relevant rules and regulations of Bangladesh
Bank

1 And other applicable laws and regulations of
the land.
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Reporting Principles

We have referred to the guidelines of Integrated
Report, issued by the Institute of Chartered
Accountants of Bangladesh (ICAB) in the form of
gIntegrated Reporting Checklisti, which is in
congruence with the Integrated Reporting framework
issued by the International Integrated Reporting
Council (1IRC). The following reporting principles
were considered while preparing the Annual Report
2021.

Strategic Focus and
Future Orientation

For more details, please refer to éiOur

Integrated Value Creation Process.%

Connectivity of
Information

This report has been designed according to

akeholderst needs. Please refer to the fiTable
of ContentsT presented according to IIRC
guidelines.

Stakeholder Relationships

For more details, please refer to éiOur
Integrated Value Creation Process.

Materiality

For more details, please refer to iMateriality
Determination.T

Conciseness

Information in this report has been summarized
where applicable to ensure e ective

communication.

Comparability

All the information presented in this report is on
the same basis as the 2021 report. The
information provided covers everything related to
business strategy, risk and areas of high
importance to our stakeholders. The structure of
the report has been further developed as part of
our continuous focus on improving
communication with our stakeholders.

13 Annual Report 2021
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Materiality Assessment Reliability and Completeness

Availability of the Annual Report

For more details, please refer to fiGovernance and
Risk Management.T

The materiality assessment of the report content  Copies of the Annual Report is sent to all the

appears on the following sections of this report. shareholders, prior to the Annual General Meeting,
giving due period of notice. Our report has also been
made available in the web address:
www.ipdcbd.com/aboutus/inve mentrelation

Consistency and Comparability

For more details, please refer to Page 332.

External Assurance

Report Type

Audited Financial Statements

Corporate Governance Certification

Provident Fund Audit

Gratuity Fund Audit

Gratuity Fund Valuation

Credit Rating

Declaration of Integrity of the Integrated Report

I acknowledge that

A reasonable care has been taken in ensuring the integrity of this Integrated Annual Report

A preparation and presentation of the integrated report has been done through collaborative and collective efforts of the stewardship

A the stewardship ensured transparency and accountability and played its part in identification and prioritization of material matters

A the report has been prepared in accordance with the Integrated Reporting Councilés International Integrated Reporting Framework, and it addresses the material
matter relating to the long-term sustainability of the company

A the report fairly presents the integrated performance of IPDC Finance Limited and the impacts there of

M
Mominul Islam
Managing Director and Chief Executive O cer
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INTEGRATED THINKING

Our commercial sustainability depends on our
effectiveness in assisting the countryis citizens,
businesses, and institutions to fulfill their
economic potentials. The nature of our business
is such that we intermediate between providers of
capital, on one hand, and employers of capital on
the other, thus serving as a crucial link between
these two large groups of suppliers and

end-users / consumers.

For our suppliers of funds and capital (banks and
other financial institutions), we provide a fair and
competitive rate of return as well as exposure to
the real economy of Bangladesh. Specifically, for
funds originating out of our depositors, we
provide medium to long-term financial security
by helping them earn competitive returns on their
investments as well to diversify their investments
across a different asset class. As an overarching
strategy, through diversifying our sources of
funds origination, we focus on keeping our cost
of capital at comfortable levels.

For end-users and consumers of capital, we
provide them access to the liquidity and capital
that they need to realize their objectives and
ambitions. They invest these funds to grow their
businesses or deploy them for meeting a wide
range of lifestyle choices, including acquiring
homes or for mobility through purchase of cars.
We ensure that our lending rates are competitive
and accessible while still enabling us to generate
a respectable return for the underwritten credit
and risk, which, overall, comprises the basis of
our shareholder value creation philosophy. The
net spread that we earn from this cycle is our net
interest margin.

Importantly, these functions of our core business
are closely integrated and interwoven with our

social and environmental development agenda fi
whether at the local, regional, or national level.
Specifically, for a developing country like ours,
that is climbing up the ranks and making a
transition from a low income to a middle-income
nation, strong institutions are essential to ensure
outcomes that are commercially and socially
beneficial in the short, medium, and long-term.
In this context, as a non-banking financial
services brand that is closely integrated with the
contextual relevance of Bangladesh, we consider
ourselves to play a constructive role in
participating in the economic transformation of
our communities, societies, and the nation at
large. With the ongoing pandemic, we also
believe that a community-minded view is integral
to our legitimacy as it represents a consistent and
high level of integrated thinking, which we
continue to deepen within our organization.

We welcome you to our Integrated Report fi and
our integrated way of thinking and reporting.
Having invested years of reorganizing our
business, reinforcing our foundations, and
reorienting our operational model, the year 2021
represents a culmination of our efforts in
realizing the potential of our company that we
undoubtedly believe in.

Forward Looking
Statements

The Annual Integrated Report of IPDC for the year
2021 contains some forward-looking statements in
different sections. These forward-looking statements
are based on future events and outcomes which may
or may not occur and may have impact on the
financial and business performance. The assumptions
are made based on trends, experience, expectation,
and judgements. The forward-looking statements
will contain words such as expect, hope, may, will,
hope, believe etc. A forward-looking statement is
mainly made in relation to income, expense, business
growth, business expansion, cost structure, capital
structure etc. Some factors which may impact the
overall financial sectors are as follows:

T Change in fiscal and monetary policy

T Change in regulatory and legal frameworks

T Change in Government policy and
regulations

T Change in capital market

T Change in financial and money market

T Change in technology

T Change in consumer behavior

As there are uncertainties about the occurrence of
future events, these statements should be treated
from that viewpoint in decision making by the users
of the Annual Integrated Report.

Annual Report 2021

MATERIALITY DETERMINATION

Responsible and sustainable business involves engaging with our stakeholders to refine our strategy. An issue is considered material when it
influences the decision, the action and the performance of an organization and its stakeholders. Our materiality assessment is based on an ongoing
trend analysis, media search, and stakeholder input. We identify the environmental, social and governance topics which have the greatest impact
on our business and the greatest level of concern to stakeholders along our value chain. Assessing these topics enables us to prioritize and focus

upon the most material topics and effectively address these in our policies and programs

Review

through
periodical
assessments

Viarlter METHODOLOGY

through performance
management
and internal reporting

/— Identification
through

communication
with stakeholders

—— Prioritization

through
setting KPIs

Disclose
through statutory
and supplementary
disclosures
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Materiality Matrix Our Top Priorities

To deyne the content for this annual report we assessed our intere s and those of our akeholders and analyzed them based on the signiycant An issue is material to IPDC if it meets any of the two conditions. Firstly, if it impacts our business in terms of growth, cost, and risk and secondly,

impact they had: if it is important to our stakeholders. Through our analysis, we have identified some key issues which are material to both our company and our
stakeholders. These key issues are illustrated below:

Stakeholders Impact

For more details, please refer to:

fiwhat We Doo under fiOverviewo

fiOperational Efficiencyo under iManufactured
Capital™

fiBrand Perceptiono under filntellectual Capitalo
fiService Orientationo under

filntellectual Capitalo

Safety of deposits

Timely loan disbursement
Simple documentation process
Quality customer service

Customers

Career progression opportunities and
retaining talent

Knowledge and skill enhancement
Diversity and inclusion

Work-life balance with safe

and conducive workplace

Employees fiHuman Capitalo

Importance to Stakeholders

Financial position

Sustainability of business

Effective communication of
Investors business strategy

Effective Corporate Governance

with Efficient Risk Management

Relevance to IPDC

High priority and . Moderate priority and Low priority and
covered in this report covered in this report not covered in this report

fiour Approach to Sustainabilityo
fiGovernance and Risk Managemento

Compliance with contractual terms fiour Approach to Stakeholder Engagemento

1. Compliance with Rules and Regulations 19. On time Payment Processing Suppliers On-time payment processing under fiSocial and Relationship Capitalo
2. Career Progression for Employees 20. Transparent Procurement Process Transparent procurement process

3. Financial Position 21. Environmental Resource Protection

4. Recruiting and Retaining Talents 22. On-time Regulatory Reporting

5. Knowledge and Skill Enhancement 23. Safe and Conducive Workplace . L .

6. Corporate Social Responsibility 24. Simple Documentation Process Soaal_ responsibility and impact

7. Sustainability of Business 25. Compliance with supplier contractual terms to soclety filmpact (CSR)ounder iOverviewo

8. Service Quality

9. Work-Life Balance

10. Employee Diversity and Inclusion
11. Carbon Emission

12. Timely Loan Disbursement

13. Effective Communication of Business Strategy
14. Strong Corporate Governance

15. Efficient Risk Management

16. Employee Charity

17. Waste Management

18. Energy Efficiency

26. Environmental Stewardship
27. Societal Impact

28. Safety of Deposits

29. Community Engagement
30. Local Hiring

Communities
& Society

Regulators

Environmental stewardship
Resource protection and energy
efficiency

Community engagement

Compliance with rules and regulations

On-time regulatory reporting
Effective corporate governance

ICSR Statemento under fiSocial and Relationship
Capital™

fiGovernment and Risk Managemento
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COMPANY PROFILE

Founded in 1981, IPDC Finance Limited (previously named as Industrial Promotion and Development Company of Bangladesh Limited) has
played a pivotal role in fulfilling its core objective of ushering in the wave of industrialization in Bangladesh. With such an illustrious purpose
and intent, the Company introduced innovative financial products and services that together enabled us in building the foundations of leading

corporates of Bangladesh.

General Information

Name of the Company

Legal Form

Date of Incorporation

Company Registration Number
Bangladesh Bank License Number
Listing Date

Taxpayer Identification No

VAT Registration No.

Authorized Share Capital

Paid up capital

Branches

Chairman*

Managing Director

Chief Financial Officer

Company Secretary

Head of Internal Audit & Compliance
Stock Exchange Trading Code
Registered Office

Investorsi Enquiry

IPDC Finance Limited

Formerly registered as Industrial Promotion and
Development Company of Bangladesh Limited.
Public Limited Company

28 November 1981

(C-9566)/392 of 1981-1982 dated 28 November 1981
BCD (Non-Banking)/Dhaka/3/i95 dated 02 February 1995
03 December 2006 (Dhaka Stock Exchange and Chittagong Stock Exchange)
111505336736

001103993-0101

BDT 8,000,000,000

BDT 3,710,915,470
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Md. Kazi Mahmood Sattar

Mominul Islam

Fahmida Khan

Samiul Hashim

Md. Ezazul Islam

IPDC

Hosna Centre (4th floor)

106 Gulshan Avenue, Dhaka 1212

PABX: 55068929,55068931-37, 029891758

FAX: 55068928, 55068930

Email: email@ipdcbd.com

Website: www.ipdcbd.com

Investors Relation Department

Phone: +(88) 09612885533, +(88-02) 55068931-6
Fax: +(88-02) 5506893128

Email: email@ipdcbd.com

*Mr. Md. Abdul Karim was the Chairman till the end of 2021, he was replaced by Mr. Kazi Mahmood Sattar on 2nd February, 2022
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Auditor, Consultants and Memberships
Auditor

Corporate Governance Auditors
Provident Fund Auditor

Gratuity Fund Auditor

Actuary for Gratuity Valuation

Tax Consultants

Credit Rating Agency
Legal Advisors

Principal Bankers

Membership with Associations

Rahman Rahman Hug, Chartered Accountants
Hoda Vasi Choudhury & Co, Chartered Accountants
Snehasish Mahmud & Co, Chartered Accountants
Snehasish Mahmud & Co, Chartered Accountants
Z. Halim & Associates, Actuarial & Pension Consultants
Snehasish Mahmud & Co, Chartered Accountants
Amin Uddin and Associates

Emerging Credit Rating Limited (ECRL)

A Rahman & Associates

Law & Remedy

Mamun Chowdhury & Associates

Sarder Jinnat Ali

Voyance Legal

Emadullah Shahidul Islam (Sylhet)

Standard Chartered Bank

Dhaka Bank Limited

Prime Bank Limited

Mercantile Bank Limited

Eastern Bank Limited

ONE Bank Limited

WOORI Bank

Bank Alfalah Limited

Dutch Bangla Bank Limited

United Commercial Bank Limited

BRAC Bank Limited

Mutual Trust Bank Limited

AB Bank Limited

NRB Bank Limited

NRB Commercial Bank Limited

Meghna Bank Limited

Community Bank Bangladesh Limited

Bangladesh Leasing & Finance Companies Association (BLFCA)
International Chamber of Commerce (ICC)

Foreign Investors' Chamber of Commerce & Industry (FICCI)
Association of Development Financing Institutions

in Asia and the Pacific (ADFIAP)

Metropolitan Chamber of Commerce and Industry (MCCI)
Bangladesh Association of Publicly Listed Companies (BAPLC)
Dhaka Stock Exchange Limited (DSE)

Chittagong Stock Exchange Limited (CSE)

Central Depository Bangladesh Limited (CDBL)
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OUR PHILOSOPHY

©

Our Vision

To become the most passionate financial brand in the country with a
special focus on youth, women and under-served areas.

Our Mission

To enable our customers and communities to live unbound and to live to their
fullest potential by extending innovative financial solutions in a friendly, timely,
transparent and cost-effective manner.

Our Core Values

We will create extraordinary customer experiences by:
T Serving our customers with passion and honesty
T Going beyond the normal call of duty
T Relentlessly pursuing innovation

21
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Our Core Strengths

T Strong and diverse Board of Directors
T Experienced management
T Strong governance and regulatory compliance
T Quality asset base
1 Strong capital base
T Extraordinary customer service and experience

T Unique corporate culture

Our Guiding Principles
T Conducting our business with the highest levels of integrity
T Demonstrating a strong will to win in the marketplace
T Promoting diversity in the workplace
T Encouraging under-served and under-penetrated communities with
tailor-made products and services
T Supporting the spirit of teamwork and collaboration
T Harnessing the power of technology to deliver better customer experience and outcomes
T Setting the standards of corporate citizenship through extensively engaging in community

development initiatives
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IPDC0S EVOLUTION

T Onboarded Tamim Igbal as Ucchasher
Ogrodut (Brand Ambassador)

| Launch of Orjon, South East Asiais First
Blockchain Based Digital Supply Chain
Finance Platform

| Became the Best Financial Institution of the

Year at the 18th Bangladesh Business

Awards

Inaugurated branches in Jashore,
Mymensingh and Cumilla

' Major changes in shareholding structure with
BRAC taking 25%, Ayesha Abed Foundation
10%, and RSA Capital Limited 5% from
AKFED

| Introduced auto loan and Club Royal,
privileged lifestyle products for high
net-worth individuals, the first of its kind in
the NBFI sector

22

Digitalized and transformed all initiatives
and operations to adapt to the new normal
brought upon by the pandemic

Launched Manobota deposit scheme to help
the underprivileged community and
implemented many other humanitarian
initiatives

Commencement of development of Project
Orjon, the first-ever digital supply chain
financing solutions using Block Chain
Technology in Bangladesh

| Formulated the five-year strategic paper by

realigning focus on youth, women and
undeserved areas

' Revamped and rebranded to IPDC Finance

Limited from Industrial Promotion and
Development Company of Bangladesh
Limited

' Inaugurated branches in Gazipur, Narayan-

gonj and Bogra

| Introduced factoring finance and mortgage

finance

23

T Introduced zero-coupon bond through
securitization of receivables with technical
assistance from World Bank

T AKFED acquired a majority share of the
Company through buying stakes from IFC,
DEG and CDC

T Launched short-term working capital and bridge

loan finance

T Received license for operating as a financial
institution from Bangladesh Bank

T Commenced commercial operations

2008
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T Got Public Listing

T Invested in preferred stock of Delta BRAC
Housing

T Introduced preference share investment in
the country by investing in Hyundai
Cement, Bangladesh

T Commenced lease financing

T Co-founded IDLC

T 1st private sector Financial Institution
(DFI) in Bangladesh
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PRODUCTS AND SERVICES

Small and
Medium
Enterprises
(SMEs)

Retail Loan
Finance : Products

PRODUCTS
AND SERVICES

Corporate
Finance and
Advisory

As a strategic orientation of our business, we have organized our business activities into three broad strategic business units: Corporate, SME and

Retail. Details of Products and services offered by our business units are given below:

Loan Products

loan products at your door eps.

Retail Finance

fulyll the needs of individuals.

Home Loans: With a wide choice of home
loan options, our home and mortgage division
aims to meet the need that is on top of every
individual aspiration: creating own home.

Auto Loans: Our auto loan division specializes
in providing car ynancing products and
solutions for both individuals and in itutions.

Personal Loans: Our personal loan unit o ers loans
for fulylling a wide range of personal needs and
requirements.

Savings

Schemes

Deposit
Products

Deposit

Schemes

To fulyll the long-cherished dreams and to meet the essentials of life, IPDC Finance is o ering several

Our retail ynance division o ers a sub antive and thoughtful variety of personal ynancial services to

Bhalo Basha Home Loan: Bhalo Basha home
loan o ers housing ynance to the growing
middle-income base outside metropolitan
areas.

IPDC EZ: IPDC EZ is a consumer ynancing
service. With IPDC EZ, cu omers can make
their desired purchase from renowned shops/
platforms, plan and enjoy trips abroad and
pay later in a ordable monthly in allments
spread up to 18 months.

25

)

)
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Term Loans: Small and medium enterprises
requiring ynancing for capital and operating
expenditures such as balancing of production
lines, modernization of manufacturing
processes and expansion of production
capacity or space, etc.

Short-term Financing: IPDC o ers working
capital ynance to enable companies to meet
their day-to-day running of business
operations, helping them meet short-term cash
requirements.

Work Order Finance: To execute a work order
in a timely manner and to overcome the
liquidity shortage, IPDC o ers work order
ynancing.

Lease Finance: We provide lease financing
against industrial machineries and equipment,
commercial equipment, generators, vehicles,
vessels and large industrial engines, among
others.

Term Loans: Term loans are specially crafted
for meeting long-term business purposes.
These are normally provided to meet capital
and operating expenditures requirements of
our customers such as balancing of production
lines, modernization of manufacturing
processes and expansion of production
capacity or space, etc.

Corporate Finance and Advisory

IPDCis corporate finance and advisory division provides the full spectrum of corporate financial
services. Products under corporate finance include the following:

)
)

)

Annual Report 2021
IPDC Finance Limited

Small and Medium Enterprises (SMES)

IPDC o ers loan products to Small and Medium Enterprises (SMEs) with a competitive intere rate
and pexible repayment options. IPDC has also tailored designed SME loan products for women
entrepreneurs to support them:

Factoring: IPDC o ers businesses factoring
ynance to receive cash quickly on their
receivables for relieving the yr party of a
debt for less than the total amount providing
them with working capital to continue
trading.

Joyee: Loan for female entrepreneurs at 8%
intere rate throughout the year.

Lease Finance: IPDC provides lease ynancing
to small and medium enterprises again large
indu rial engines, indu rial machineries and
equipment, commercial equipment,
generators, vehicles, and vessels among
others.

Project and Syndication Financing: For
projects requiring large-scale investments,
IPDC provides syndication services under
which it forms consortiums with banks /
financial institutions to raise funds. Under
this arrangement, IPDC acts as the lead
financing arranger. Project financing can be
applicable to both greenfield as well as
brownfield expansions.

Short-term Financing: IPDC offers working
capital finance to enable companies to meet
their  day-to-day running of business
operations, helping them meet short-term cash
requirements. Investments in Preference and
Common Shares: IPDC subscribes to client
preference shares or acquires common stock if
clients are raising funds, thereby helping them
meet their funds requirements.
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Deposit Products

Under our liability schemes, we offer our depositors the flexibility to either invest in our deposit
schemes or our savings schemes. A brief narration of our various products under retail deposit finance
is given below:

Savings Schemes

IPDC offers you the most secured and profitable investment that you are looking for through the
savings schemes.

=

Deposit Premium Scheme: A fixed amount is
deposited every month which is capitalized
annually. Total amount can be withdrawn after
then end of the term.

Millionaire Deposit Scheme: A monthly scheme
with flexible long-term tenure that gives
maturity value of BDT 1 million.

@ Deposit Schemes

Ultiflex Deposit Scheme: The most flexible
deposit scheme in the market in which
customers can deposit any amount of money
anytime they wish with a fixed rate. The
minimum tenure is 2 years.

m The hard-earned small savings of the customers are given the best value through the deposit schemes

of IPDC Finance.

Annual Profit Scheme: A fixed amount no less
than BDT 10,000 must be deposited in which
mode of interest payment is annual.

Cumulative Profit Scheme: A fixed amount no
less than BDT 10,000 must be deposited in
which interest is paid at maturity.

Fixed Deposit General: A fixed amount no less
than BDT 10,000 must be deposited in which
minimum tenure is 3 months and interest is
paid at maturity.

Club Royal

Monthly Profit Scheme: A fixed amount no
less than BDT 50,000 must be deposited in
which minimum tenure is 3 months and
interest is paid on monthly basis.

Double Money Deposit Scheme: A fixed
amount no less than BDT 50,000 must be
deposited in which the deposited amount is
doubled after a certain period.

Quarterly Profit Schemes: A fixed amount no
less than BDT 50,000 must be deposited in
which minimum tenure is 1 year and interest
is paid on quarterly basis.

Through Club Royal we provide privileged and priority services, including personal financial advice
to our high-value customers. We are among the few in the countryis non-banking financial services
industry to provide this exclusive convenience and engagement platform to our top customers.

26
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Tamim Igbal, ODI Captain of
Bangladesh National Cricket Team is
the proud brand ambassador of IPDC

Finance

J
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OUR FOOTPRINT

Head Office, Gulshan, Dhaka
Motijheel Branch
Dhanmondi Branch

Uttara Branch

Rangpur Branch

Mymensingh Branch

Bogra Branch

Sylhet Branch

Gazipur Branch

Narayanganj Branch

Cumilla Branch
Faridpur Branch

Jashore Branch

Khulna Branch
Chattogram Branch
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Head Office

Hosna Centre (4th Floor)

106 Gulshan Avenue, Dhaka-1212,
Bangladesh.

Telephone: (88-02) 55068929,55068931-6,
2222-90371,2222-90752,2222-91758

Fax: (88-02) 55068930

Email: email@ipdcbd.com

Motijheel Branch

Surma Tower (4th Floor)

59/2, Purana Paltan, Dhaka-1000
Fax: +(88-02) 9564044

Tel: +(88-02) 9551704, 9570666
Email: email.mjl@ipdcbd.com

Dhanmondi Branch

Navana G H Heights (11th Floor)
House # 67, Satmosjid Road
Dhanmondi R/A, Dhaka - 1209.
Tel: +(88-02) 48122718-20
Email: email.dhn@ipdchd.com

Jashore Branch

Mohashin Super Market (1ST Floor)
10 R N Road, Ambika Bashu Lane
Jashore Pouroshova, Jashore
Tel:(0421) 64171-72

Fax: (0421) 64173

Email: email.jsr@ipdcbd.com

Cumilla Branch

Alahi Tower (2nd Floor)

Holding no-139, Kaporiea Potti
Cumilla

Tel:(081) 74196-97

Fax: (081) 74214

Email: email.comilla@ipdchd.com

Mymensingh Branch

Momen Tower (3rd Floor)

65, Muktijuddha Sharani Sharak
(Chuto Bazar), Mymensingh
Tel:(091) 51438-39

Fax: (091) 51440

Email: email.myn@ipdchd.com

Khulna Branch

Matribhasha Bhaban (3rd Floor)
63 K.D.A. Avenue

P.S. Sonadanga, Khulna

Fax: +8802477727520

Tel: +8802477727518-19

Email: email.khulna@ipdchd.com

Faridpur Branch

Nowab Ali Tower (1st Floor)
House-9/2, Kobi Jashim Uddin Road,
Faridpur Sadar, Faridpur

Fax: (+8802) 478801770

Tel: +8802-478801768-70

Email: email.faridpur@ipdcbd.com

Rangpur Branch

House # 5 (3rd Floor), Road # 2
Senpara, P.S. Rangpur Sadar, Rangpur
Tel: +8802589964600

Email: email.rangpur@ipdcbd.com

Sylhet Branch

Khalil Trade Center (3rd Floor)
House # 01, Block # D,

Main Road Shahjalal Upo-Shahar,
Sylhet - 3100

Fax: (+88-02)996632112

Tel: (+88-02)996632128

Email: email.syl@ipdchd.com

Narayanganj Branch

Sattar Tower 50(old), 48(new)
S.M. Maleh Road,

Tanbazar, Narayanganj

Tel: +(88-02) 7646435-6
Fax:+(88-02) 7646437

Email: email.nyr@ipdcbhd.com

Gazipur Branch

Shah Jilani Tower

Outpara, Tangail Road,

Gazipur Choerasta, Gazipur-1702
Tel: +(88-02) 49262256-7

Fa: +(88-02)49262258

Email: email.gzi@ipdcbd.com

Bogra Branch

Amicus Center,

416-417 Sherpur Road,

Bogra Sadar, Bogra

Tel: 05161477-8

Fax-05161479

Email: email.bogra@ipdcbd.com

Chattogram Branch

Aziz Court

Holding No. 88-90

Agrabad Commercial Area,
Agrabad, Chattogram.

Fax: +(88-031) 726329

Tel: +(88-031) 726325-8
Email: email.ctg@ipdchd.com

Uttara Branch

Circle Windflower (2nd floor),
Plot no. 30, Sector no. 11,
Sonargaon Janapath,

Uttara Model Town, Dhaka-1230
Fax: +(88-02) 8932630

Tel: +(88-02) 8932152, 8932154
Email: email.uttara@ipdcbd.com
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IPDCIS

MANY FIRSTS

1st to introduce Asset
Securitization product in
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to its high-value
customers.

1st to introduce a comprehensive
customer loyalty program in the

IPDC took the risk to finance many new ventures in their early
stages and some of these institutions are now the leaders in their
respective sectors. Some of the examples are:

1st Private sector 1st Theme Park in 1st Mineral
TV channel in Bangladesh Water Project
Bangladesh ETV Fantasy Kingdom Alpinefresh

1st International Hospital Chain

1st Private 1st Institutional Finance Hee
Sector 5 Star Hotel in Educational Institute | Operating in _
Westin Scholastica School Bangladesh Apollo Hospital,

Dhaka

30

31 Annual Report 2021
IPDC Finance Limited

IMPACT (CSR)

Monthly Stipend to Birangana

Bangladesh owes due honor and dignity to the women oppressed by the
Pakistani army, whom we call war-heroine or Birangana. IPDC with its focus
on underserved women tries to acknowledge the root-level women
change-makers under various platforms. Monthly donations to enhance their
life is a part of this initiative.

@F‘"ﬁ@ﬁ AV - a;qa g

Donation to
Bangladesh Medical Teachers’ Welfare Trust

While the country stayed at home to curb the spread of the pandemic, the
medical community has been working tirelessly round the clock amid
mounting pressure, fear of being infected, and harassment coming their way.
IPDC forwarded respect and honorarium to these indomitable souls.

Donation to BANCAT Cancer Patient

BANCAT - Bangladesh Cancer Aid Trust is an organization that tries to help
those brave hearts who fought or are fighting their war against this terminal
disease. IPDC made an effort to further encourage and create awareness for the
disease and connect present patients with survivors to promote a positive
mindset.

Donation to NGOs under
Project Manobota as COVID relief

IPDC launched IPDC Manobota, a deposit scheme to help people save money
and provide food for underprivileged people during the COVID-19 pandemic
for each Tk 1 lakh deposited in an 'IPDC Manobota' account, an impoverished
family was provided with food for an entire month through the joint
contribution of both the depositor and IPDC.
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IMPACT (CSR)
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Monthly stipend to Jaago Foundation for
50 Childrenis Education

On account of the 50th year after the Independence of Bangladesh, IPDC took
the responsibility to change the lives of 50 underprivileged children under the
Jaago Foundation by supporting their education.

Honorarium to School Teachers

IPDC realizes the need to bring stronger societal honor to primary and

Donation to Fareea Lara Foundation for
Education and Training

Fareea Lara Foundation works on several aspects of Child Development,
Scholarship and computers. IPDC proactively supports causes related to
education for the underprivileged.

Back to school gifts for children

With the long-awaited reopening of school, IPDC gifted fiBack to school gift
packsT to Jaago Foundation and Ucchash School fi a school established by
IPDC in a remote char of Son Pocha.

Establishment of Gymnasium

IPDC committed to extending its support to Narail Express Foundation
founded by Mashrafe Bin Mortaza, Former Captain, Bangladesh
International Cricket Team, and politician. A school gym has been set up on
the premises where all aspiring players practice football, cricket, and
volleyball. Besides, IPDC also looks after the monthly expenses of running
the sports academy.

Eid Upohar to underprivileged families

To work on the well-being of families, who suffered economic repercussions
during COVID-19, IPDC partnered with Mission Save to provide everyday
necessities at a regular interval for them.

Monthly Stipend to Talented Bangladeshi
Female Table Tennis Player Sadia Mou

To support the career and education of Sadia Mou, No. 1 Female Table
Tennis Player of Bangladesh, we provide a monthly stipend to her. Sadia
Mou has previously won three gold medals in singles, doubles, and team
table tennis matches in the 9th Bangabandhu Bangladesh Games. She was
also rewarded with bronze medals in 2016 and 2019 during the South Asian
Games. Moreover, she was the champion in women's doubles and team
games in the National Table Tennis competition back in 2017.

BRAT 8% THEA AT AT
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Winner and Beneficiary of

Unsung Women Nation Builders Award

secondary level school teachers whose contribution to society is no less than
that of a nation-builder. A handsome amount of money has been rewarded as a
meager part of this gesture.

Several unsung women are working in various parts of Bangladesh, from the
root level against all odds. IPDC, the first private sector non-banking financial
institution along with The Daily Star, the leading English daily of the country,

is searching for the indomitable women who have been working for the
development of the country since the beginning. Since 2017, every year, the
change makers are presented with the iUnsung Women Nation Builders
Awards,T and their remarkable journey in building the nation is shared to
inspire the world.
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SIGNATURE PLATFORMS
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Bangabandhu
Grandmaster App

The first quiz app on the life and legacy of Father of the Nation
Bangabandhu Sheikh Mujibur Rahman was launched by IPDC
Finance Limited. Following Bangabandhu's vision, IPDC has

taken a unique approach to exhibit his fascinating life and legacy

and designed the Bangabandhu Grandmaster App, which
promises to be an important guide for the younger generation.
The app is available on the web and in both android and iOS
platforms.

OGROJ

The online show titled ' LK ®™ celebrates the
journeys of successful individuals who have
made a mark in their respective fields through
their perseverance and a strong sense of purpose.
In each episode, distinctive icons from diverse
sectors such as Finance, Business, Art, Culture,
Education, Sports, and Media are seen flipping
through the pages of their lives.

v4

Amader Gaan

IPDC Amader Gaan, a contemporary take on
popular Bangladeshi folk music, begins its
journey on the 50th year of the country's
independence. Through this platform, IPDC
aspires to celebrate the diversity of Bangladeshi
culture while bringing unsung music genres, like
folk music, into the global limelight.

IPDC Orjon

UNSUNG WOMEN
NATION BUILDERS
AWARDS

Unsung Women Nation
Builders Awards

The indomitable women who have contributed
significantly to the development of Bangladesh
surviving all odds of disparity and discrimination
are largely ignored. IPDC Finance Limited in
association with The Daily Star initiated a
platform to acknowledge root level women
change makers.

ORJON is South Asia's first blockchain-based digital supply chain finance platform developed by IPDC Finance in partnership with IBM. The
platform aims for the financial inclusion of MSMEs by providing easy access to collateral-free, low-cost credit in the form of Supply Chain Finance
in collaboration with corporate bodies through creating an ecosystem for the end-to-end supply chain management. The project has been awarded the
Best Innovation - Finance - NBFIs in the Bangladesh Innovation Awards 2021, hosted by Bangladesh Innovation Conclave.

Priyo Shikkhok

Shommanona
IPDC Finance Limited and the Daily Prothom Alo
jointly organized 'Priyo Shikkhok Shommanona'
programme to recognise the extraordinary
contribution of school-level teachers across the
country.

©

Y 4

/ BANGLADESH
s SUPPLY CHAIN

s \ EXCELLENCE AWARDS
2 020
\\\ Inspiring Unbound Progress

Bangladesh
Supply Chain Excellence Awards

IPDC Finance proudly held the Bangladesh Supply Chain
Excellence Award (BSCEA) in collaboration with the largest
community in the area of supply chain, Bangladesh Supply
Chain Management Society(BSCMS). The
Bangladesh Supply Chain Excellence Awards recognizes
outstanding individuals and organisations for their exception-
al contributions in advancing supply chain knowledge and
practices across the industries.

IPDC Dana

SUBODH

IPDC Finance has introduced the first ever interest-free
digital book loan titled Subodh, at Amar Ekushey Book
Fair 2020. The initiative aimed to mitigate the hindrance
that booklovers might face financially while being
indulged in the ocean of books at the fair. Under the theme,
Notun Boi-er Ghran-e, Subodh Jaguk Pran-e, IPDC
launched the product at Bangla Academy premises. Under
the scheme, one could avail a loan of up to BDT 3,000 and
pay back via three installments during the fair. Subodh won
Bronze for its excellence in communication in the 10th
edition of COMMWARD 2021.

Dana is an innovative pilot project involving microentrepreneurs. It has already been rolled out in its pilot phase with one of the largest
FMCG manufacturers of the nation. The project aims to improve the livelihood of the microentrepreneurs by providing them with quick

access to finance.
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AWARDS
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"Superbrands-Bangladesh under the
category of Non-Banking Financial
Services Sector for 4 consecutive
years. Superbrands is a global arbiter
for brands operating in 90 countries
around the world. Launched in 1994,
Superbrands is now recognized as the
most prominent success symbol for
brands.

for Best Innovation
Finance

IPDC Finance won the Bangladesh
Innovation Awards 2021, hosted by
Bangladesh Innovation Conclave for
ORJON, Southeast Asiais First
Blockchain-Based  Supply  Chain
Finance Platform is a Digital Supply
Chain Platform developed by IPDC in
technological partnership with IBM
by using blockchain technology. It is
designed and implemented by IPDC
for the promotion of financial
inclusion of MSMEs by providing
easy access and low-cost credit in the
form of Supply Chain Finance in
collaboration with corporate bodies
and creating the first ever ecosystem
in Bangladesh for end-to-end supply
chain management.

e BANGLADESH BANGLADESH
e MR | FINTE@H
Hl.:.vq.- 1 . CELEBRATING THE BEST OF INNOVATION A W A R D
IPDC Wins IPDC wins IPDC wins
Superbrand Award Bangladesh Bangladesh Fintech
Innovation Awards Award 2021 for the
IPDC  Finance  won  the 2021 Most Innovative Uses

of Technology

IPDC  Finance won  Fintech
Innovation of The Year (NBFI) in the
Bangladesh Fintech Award 2021 for
Project fiDanad. This category
represents the most innovative uses of
technology that have a significant
impact on product and service
dimensions of Non-Banking Financial
Institutions. iDanad is the sole retailer
financing platform in Bangladesh
providing accessible, transaction-
based working capital for retailers.
This automation of credit processes is
a much-needed initiative to help the
vast network of micro and small
retailers across the country
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IPDC wins IPDC wins IPDCis Subodh, IPDCis
Inspiring Women Intellectual Amader Gaan, Bangabandhu
Award 2021 fgr Prqperty and Bornoshilpi Gran_dmas_,tgr App
Most Prqgre_sswe Protection Award wins Commward wms_DlgltaI
Organization 2021 2021 Marketing Award

IPDC Finance has been awarded
under the category of Most
Progressive Organisation at the
5th Women Leadership Summit
and the 6th Inspiring Women
Award 2021 ceremony.\Women in
Leadership (WIL) organised the
third Women in Leadership Fest
2021 this year in light of
International  Women's  Day.
IPDC's focus on  women
empowerment through
'Shushoma’, a platform created
for female employees only,
where they can reach out the
female leaders of the
organization for all kinds of
issues, ranging from personal to
career mentorship and even
general guidance or advice.

IPDC Finance has been awarded
Intellectual Property Protection
Award 2021 for its contribution to
protect and present Bangla Folk
music to the youth through
fiAmader Gaano. The award has
been announced in an online
seminar on the importance of
copyright on protecting
intellectual property to celebrate
International ~ Copyright  Day
organized by the Bangladesh
Copyright Office.

IPDC Financeis Subodh- the first
ever interest-free book loan,
Amader Gaan- a platform to
revive  folk  music, and
Bornoshilpi- an  innovative
campaign to celebrate calligraphy
artists from around the country,
have  been  awarded the
Commward for its innovative
products. COMMWARD is an
initiative by the Bangladesh
Brand Forum (BBF) to recognize
the excellence and effectiveness
of the creative communication
that takes place in different media
to reach out to consumers and
more importantly achieve the
desired result.

2021

On the account of 100 years of
Bangabandhu, IPDC Finance took
a unique approach to seed the life
and legacy of Bangabandhu Sheikh
Mujibur Rahman among the youth
in the form of a quiz app. With each
level of the Bangabandhu
Grandmaster App, players got the
chance to peek into the different
chapters of his unshakable pursuit
that created history. This different
initiative of IPDC won the Digital
Marketing Award 2021 organized
by Bangladesh Brand Forum.
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THE PASSION

Communication Secrets

A two-day training called “~Communication Secrets" is delivered to
IPDC employees. The key contents of the training are team
communication, corporate etiquette and grooming, effective meeting
communication, successful selling communication, and mastering
presentation skills by an outsourced Subject Matter Expert (SME).

Pohela Falgun

The first day of falgun was welcomed at IPDC with vibrant colors followed by
a cultural program and bengali treats to employees. Decoration included a
flower stage and colorful lightning for giving employees the platform to feel
festive and take snapshots. Employees wore traditional attires to welcome the
arrival of spring, had a feast with bengali snacks and treats which was later
followed by a cultural program upholding the heritage of éfalguni

First-Time Line Manager
Development Program (FLM)

First-Time Line Manager Development Program at IPDC, aims to develop and
retain IPDCis best-qualified managers. FLM training helps in enhancing
leadership and managerial skills with the learning outcomes such as- personal
excellence, leadership excellence and team leadership excellence. It teaches the
managers the art of coaching.

Lead to Grow

Training on fiLead to Growo was focused towards Retail Asset Team Leaders
and Territory Sales Managers. It focused on injecting the leadership traits
and developing a sense of accountability among participants with various

sessions, group works, case solutions and role play sessions.
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International Men's Day Celebration

To celebrate the contributions and achievements of male employees,
International Men's Day is observed every year. This year IPDC celebrated
International Men's Day to create awareness about men's mental health and to
look into the important aspects of their life such as social, emotional, physical
and spiritual.

International Women's Day Celebration

IPDCis women centric platform "Shushoma" gives all the female employees an
opportunity to share their views and bring them together under one umbrella.
IPDC celebrated Women's Day by arranging a session to create awareness
about women's mental health on the topics: Breast Cancer, Cervical Cancer and
Deficiency of Vitamin D via LabAid. A pre-session was conducted to take
pictures of employees. Other branches celebrated the day by offering female
employees with chocolates and flowers as well as by making them join the
session via teams. At the end of the day, Mancom members gave their heartfelt
speeches about empowering women in IPDC which was followed up by a cake
cutting ceremony.

New Year Celebration

IPDC celebrated the first day of the year with great enthusiasm and festivity to
embrace the prosperous year ahead with all the members of the organization.
The premises were decorated with balloons for a festive kick of a color
combination of white and purple; colors inspired from the theme of IPDC. A
photo booth was decorated for a picture taking session with éhappy new yeari
placards. Each employee was given a flower and chocolate as a token of gift.
Employees kept the environment festive and celebratory as they took pictures
and spread the joy around. Mancom members gave speeches as a series of
inspiration for all employees. Branches also celebrated the day as festive as the
head office.
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PROFILE OF SHAREHOLDERS

IPDC Finance Limited is the first private sector
financial institution of the country established in
1981 by a distinguished group of shareholders

namely International Finance Corporation (IFC),

USA, German Investment and Development
Company (DEG), Germany, the Aga Khan Fund
for Economic Development (AKFED), Switzer-
land, Commonwealth Development Corporation
(CDC), UK and the Government of the Peopleis
Republic of Bangladesh (GOB).

In early 2004 AKFED acquired 70% stake in
IPDC by purchasing the shares from IFC, CDC
and DEG. In 2006, the shareholding structure
was changed by issuance of public shares with
AKFED maintaining the management control of
the company holding 51% of the shares.

In 2015, BRAC (25.00%), Ayesha Abed
Foundation (10.00%), RSA Capital Limited
(5.00%) acquired 40% shares from AKFED with
AKFED retaining 11.05% of the shares. In 2019,
Bluechip Securities Limited acquired 8.0388%
shares from AKFED. Government of Peopleis
Republic of Bangladesh (21.88%) and General
Public (30.08%) owns the remaining shares.

As of 31 December 2021, IPDC has an
authorized capital of BDT 8,000,000,000; issued,
subscribed and paid-up capital of BDT
3,710,915,470 which has increased from last year
due to bonus shares. Ordinary shares have a face
value of BDT 10 each.

Shareholding Structure

30.08%

8.04% ————
5.00%F———
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B BRAC
B GOB

Ayesha Abed Foundation

RSA Capital Limited

Bluechip Securities Limited

¥ General Shareholders
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BRIEF
DESCRIPTION
OF THE
SPONSOR
SHAREHOLDERS
BRAC:

BRAC, an international development organization
based in Bangladesh, is the #1 non-governmental
development organization in the world, measured
by innovation, impact and governance in 2017.
Established by the Late Sir Fazle Hasan Abed in
1972 after the independence of Bangladesh,
BRAC has presence in all 64 districts of
Bangladesh as well as 11 other countries in Asia,
Africa, and the Americas. BRAC formed a
strategic partnership with UKis Department for
International  Development and Australiais
Department of Foreign Affairs and Trade where
they are working together to bring positive
changes in the lives of people.

BRAC employs over 90,000 people, roughly 70
percent of whom are women, reaching more than
110 million people. This organization is 70-80%
self-funded through several social enterprises that
include a dairy and food project, a chain of retail
handicraft stores called Aarong, Seed and Agro,
Chicken etc. BRAC has operations in 11 countries
of the world.

Government of the
Peopleis Republic of
Bangladesh (GOB):

The Government of Bangladesh aims at
diversifying the economic base of the country by
facilitating investments in an identified series of
priority areas. Ministry of Industries and Ministry
of Finance was responsible for the inception and
initial investment during the inception of IPDC
with the target of facilitating and promoting
industrial financing in Bangladesh.

41

Ayesha Abed Foundation (AAF):

Ayesha Abed Foundation was founded to empower women from
every partof Bangladesh; especially women in devastated states
who have endured a lot of pain and suffering.

AAF acts as a facilitator in gathering and organizing both skilled
and untrained artisans from various village organizations across the
country to train and employ them in its numerous centers which
serve as Aarongis production hubs. Even Aarong was born out of
need, initially acting as the only buyer for AAF products. Aarong is
a social enterprise creating livelihood and opportunities for over
65,000 rural

artisans, 95% of whom are poor women. AAF currently has 13
centers and 637 sub-centers across Bangladesh.

AAFis work can be completely synonymous to women empower-
ment. AAF does not just generate income for women but works
towards enabling women with courage, independence and dreams
waiting to be realized.

Shareholding Structure

15%

85%

M Institutional shareholoding (including GoB)

Individual shareholding
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RSA Capital:

RSA Capital is a private equity firm from Bangladesh. RSA
established its name through a milestone transaction fi the worldis
first microcredit securitization for BRAC (the worldis largest
NGO). The firm primarily provides Structured Finance, Equity and
Merger and Acquisition advisory services to financial institutions.
They also make domestic and international proprietary and strategic
investments.

Bluechip Securities Limited (BSL):

Bluechip Securities Ltd. (BSL) (DSE TREC No.47) was established
on January 24 2017, by a renowned businessperson Mr. Mujibur
Rahman who is the Deputy Managing Director of Uttara Group of
Companies which is one of the biggest business conglomerates in
Bangladesh. It has excellent business operation under the leadership
of Ms. Nahreen Rahman who represents the Directorship of
Bluechip Securities Ltd. She also provides her footprint by holding
the Directorship of IPDC Finance Limited, a renowned NBFI in

Bangladesh.
1982 8,999,950 - 10 89,999,500
1999 - 36,000,000 10 360,000,000
2004 2,801,400 - 10 28,014,000
2006 13,900,000 - 10 139,000,000
2007 . 3085070 10 30,850,700
2008 - 6,478,640 10 64,786,400
2009 - 7126510 10 71,265,100
2010 . 7,839,160 10 78,391,600
2011 . 8,623,070 10 86,230,700
2012 . 9,485,385 10 94,853,850
2014 . 10,433,923 10 104,339,230
2015 . 11477315 10 114,773,150
2016 - 25,250,094 10 252,500,940
2017 - 30,300,113 10 303,001,130
2018 - 36,360,136 10 363,601,360
2019 - 17,452,865 10 174,528,650
2019 117,806,840 ; 10 1,178,068,400
2020 17,671,026 10 176,710,260
Total 143508240 509 912 281 3,710,915,470

Share Capital Formation
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Kazi Mahmood Sattar
Chairman, Nominated by BRAC

Mr. Sattar is a renowned banking professional. Mr. K Mahmood Sattar is the Chairman of the Board of Directors of IPDC Finance Limited. Over almost 40
years of his prolific career, Mahmood Sattar has successfully worked in leading positions of multiple prominent banks and financial institutions in

Bangladesh and even abroad. With visionary leadership, he has demonstrated brilliant organizational transformation during his stint with different firms.

Mr. Mahmood started his career with ANZ Grindlays Bank in 1981. Later he got the opportunity to work for the bank overseas, with postings in Mumbai
and Melbourne. After returning from Australia, he successfully established country’s first ever Investment Banking Arm/Corporate Finance Unit and started

working for the Corporate Banking Division of ANZ Grindlays Bank. In 1995, he rose to the position of Head of Corporate and Investment Banking.

His tenures as the Managing Director and CEO of two of the leading private commercial banks of the country- Eastern Bank Limited and The City Bank
Limited brought him huge appreciation from the banking fraternity. With his leadership, farsightedness, knowledge and experience, Mr. Mahmood Sattar
revolutionized the organizational culture, developed technological capability, and ensured business growth of both the banks to enable them to compete with

the international banks in country.

Until recently he was an Independent Director and Chairman of the Board Executive Committee of BRAC Bank Limited. Alongside his new responsibility
as the Chairman of IPDC, he is currently the Chairman of RSA Advisory Limited a boutique Investment Bank and Blue Wealth Assets Limited an asset

management company. He is a member of the Board of Directors of bKash Limited as well.

Qualifications:

BBA: Finance with Honours, University of Dhaka, Bangladesh, 1981.
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Mr. Kazi Mahmood Sattar
other than IPDC is also involved with other entities in the following manner

Director since 02 February 2022
Other Interests

Chairman Director Independent Director
RSA Advisory Limited bKash Limited Unique Meghnaghat
Blue Wealth Assets Limited RSA Solution Limited Power Limited
Brac Saajan Exchange Limited (UK) RSA Aviation Limited



